
Facilities Sub-Committee
November 8, 2023

Minutes

Present: William Hangan, Brian Ricca, Neil Marcaccio, Maggie Baker, Robert Wilmarth
Domenic Giusti

500k Emergency Approval
A. The fire alarm in the High-School needs replacing. It was installed in 2006 and it is
beyond its useful life. We can not update other systems that work in conjunction with the
fire alarm as a result. The estimated cost is 30k

B. The hot water heaters at Cole are failing and need to be replaced. The estimated
cost is 100k

C. The HVAC at the HS needs replacing. The estimated cost is 30k

D. Window tinting at Cole needs to be completed. The second floor gets very hot and as
a result the windows are always closed. This will reduce the heat and give the kids back
access to the windows. Estimated costs 150k

E. Fencing needs to be repaired outside of Meadowbrook and Hanaford. Falls under the
“Learning Outside Grant.” Estimated costs 100k

F. More cameras. Just along hallways to help reduce time spent on investigations,
hopeful reduction in vaping, etc Estimated costs 100k

Update on Cleaning Programs & Next Steps
A. Per the custodian master plan we are still understaffed. We need staff at Eldridge,
Meadowbrook, Hanaford and Frenchtown. Cleaning needs to be done at night and this
needs to be renegotiated at the next contract negotiations.

B. Floater position needs to be filled but we are struggling to get applicants

C. APPA score target is 2.5. Our highest performing schools here are Meadowbrook
and Frenchtown.
EGHS - 4.9
Cole - 5.5
Eldridge- 5.2
Hanaford 4.2
Meadowbrook- 3.5
Frenchtown - 3.5
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D. Doing a study on costs of cleaning machines. Will look at cost, savings, break even
point to present at future meeting

Discussed Capital Improvements
A. Long list of capital improvements that Facilities is aiming to achieve. List to
accompany meeting minutes

Minutes submitted by Mr. William Hangan, Facilities Sub-Committee Chair
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