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Regular Board Meeting

TAMALPAIS UNION HIGH 04/16/2024 06:00 PM
R RN Kreps Conference Room

395 Doherty Drive, Larkspur, California, 94939
Printed : 4/15/2024 9:59 AMPT Phone (415) 945-1020; www.tamdistrict.org

Call to Order at 4:55 p.m.;
Closed Session 5:00 p.m.;
Regular Board Meeting 6:00 p.m.

Zoom Link: https://tamdistrict-org.zoom.us/j/96447596854?
pwd=a3NJQzR3Y3h5b3BmYUNJMFRibEOzQT09
Webinar ID: 964 4759 6854; Passcode: 982555

Board of Trustees
Leslie Harlander, President
Emily Uhlhorn, Clerk
Karen Loebbaka
Cynthia Roenisch
Kevin Saavedra

Tara Taupier, Ed. D, Superintendent

. Call Meeting to Order
. Approval of Closed Session Agenda
. Public Comments on Closed Session Agenda
. Recess to Closed Session in the Superintendent's Office
A. Withrespect to every item of business to be discussed in closed session pursuant to Ed Code §35146
1. Request for Waiver of Graduation Requirement - Student A
B. With respect to every item of business to be discussed in closed session pursuant to Gov Code
§54956.95
C. With Respect to Every Item of Business to be discussed in Closed Session Pursuant to Gov Code §54957
D. Withrespect to every item of business to be discussed in closed session pursuant to Gov Code §54957.6
E. With respect to every item of business to be discussed in closed session pursuant to Gov. Code § 54956.9,
subd. (d)(2) or (3)
5. Reconvene Into Open Session
6. Announcement of Reportable Action Taken in Closed Session
7. Approve Agenda and Review Norms
8. Public Comment on the Consent Agenda
. Approval of Consent Agenda
10. Public Comment for Items Not on the Agenda
11. Student Trustee Reports
12. Superintendent's Report
13. Trustee Considerations (Please note that times listed for each item are estimated and actual times
will vary)
A. Announce Selection of the Sr. Director of Human Resources (approx. 6:15 p.m.)
B. San Andreas High School Model Continuation School Showcase (approx. 6:25 p.m.)
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C. E-bike and E-motorcyle Information and Discussion with Law Enforcement Partners (approx. 6:45 p.m.)

D. Semester 1 2023-24 Student Achievement Update (approx. 7:15 p.m.)

E. Update on Credit Recovery Options During the School Year (approx. 7:45 p.m.)

F. Update on Student Attendance (approx. 8:15 p.m.)

G. Discussion on 2024-2027 Local Control Accountability Plan (LCAP) Draft Goals (approx. 8:45 p.m.)

H. Discuss Measure A Post-election Voter Analysis

[. Approve Change Order (CO) #5 to Construction Contract with Engie Services U.S. (Engie) to Construct
Solar Canopy Structures at Archie Williams HS, Redwood HS & Tamalpais HS (approx. 9:15 p.m.)

J. Governance Handbook Discussion (approx. 9:30 p.m.)
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TAMALPAIS UNION HIGH 03/26/2024 - 06:00 PM
SCHOOL DISTRICT Kreps Conference Room

395 Doherty Drive, Larkspur, California, 94939
Phone (415) 945-1020; www.tamdistrict.org

MEETING MINUTES

Call to Order at 4:45 p.m;
Closed Session 4:50 p.m.;
Regular Board Meeting 6:00 p.m.
=, Zoom Link: https://tamdistrict-org.zoom.us/j/99224872434? :
| pwd=MUF0Q1BXbVJEa29STTUvcDVLcjM1dz09(https://simbli.eboardsolutions.com//SU/x2Hxtz3fCfGz9rcisBXHplusg==)
§ Webinar ID: 992 2487 2434; Passcode: 990523 |

Board of Trustees
Leslie Harlander, President
Emily Uhlhorn, Clerk
Karen Loebbaka
Cynthia Roenisch
Kevin Saavedra

Tara Taupier, Ed. D, Superintendent

1. Call Meeting to Order

A regular meeting of the Board of Trustees of the Tamalpais Union High School District (District) was called to order in
the Kreps Conference Room at 4:47 p.m. A quorum was declared present.

2. Approval of Closed Session Agenda
M/S/C (Loebbaka/Saavedra), unanimously.

3. Public Comments on Closed Session Agenda
There were no public comments on the closed session agenda.

4, Recess to Closed Session in the Superintendent's Office
A. With respect to every item of business to be discussed in closed session pursuant to Ed Code §35146
1. Approve Stipulated Expulsion - Student A
B. With respect to every item of business to be discussed in closed session pursuant to Gov Code §54956.95
C. With Respect to Every Item of Business to be discussed in Closed Session Pursuant to Gov Code §54957
D. With respect to every item of business to be discussed in closed session pursuant to Gov Code §54957.6

E. With Respect to Every Item of Business to be discussed in Closed Session Pursuant to Gov Code §54957(b)(1):
Evaluation-Superintendent

5. Reconvene Into Open Session
The meeting reconvened into open session at 6:10 p.m.

6. Announcement of Reportable Action Taken in Closed Session

In regard to ltem 4.A.1., the board met in closed session to discuss the stipulated expulsion for Student A through June
13, 2024. A motion to approve the stipulated expulsion was made by Uhlhorn and seconded by Loebbaka.



The Board voted as follows:

5 Ayes: Loebbaka, Roenisch, Uhlhorn, Harlander, Saavedra
0 Noes

0 Absent

0 Abstain

There was no other reportable action taken in closed session.

7. Approve Agenda and Review Norms
Ms. Loebbaka read the board norms.

M/S/C (Uhlhorn/Roenisch), unanimously.

8. Public Comment on the Consent Agenda
There was no public comment on the consent agenda.

9. Approval of Consent Agenda
M/S/C (Saavedra/Uhlhorn), unanimously.

10. Public Comment for ltems Not on the Agenda

Benedetti Cico, a former Redwood High School parent, stated that "elections have consequences”, and suggested that the
district leadership should resign. He claimed that some examples of leadership failures include the Drake name change,
extended Covid lockdown and sexual harassment cover-up. He also stated that the district hires too many administrators
and lets the best teachers go. He argued that the district should focus more time on educating students, not on real estate
or facilities planning.

Joseph Alexander McKay, a former parent, claimed that he warned the district and MCOE 15 years ago about the sexual
exploitation of underage children, and that the administration and staff were concealing horrible criminal actions. He
stated that the most dangerous place in Marin for children are schools. He said that the district made a mockery of
mandated reporting laws in the case of a former tennis coach and that the problem was longstanding. He also said that
children were forced to read sexually explicit literature in AP Literature class. He claimed that he talked to the Principal at
the time and would follow-up with legal cousel.

Doug Kelly, a member of the Coalition of Sensible Taxpayers, stated that Ms. Harlander was following proper Brown Act
procedure when she responded to public comment.

There was no other public comment.

11. Student Trustee Reports

Kiera Lensing, Redwood High School, reported on a recent TUPE presentation at Hall Middle School, Prom guest pass
availability, an upcoming "Game Day" event, featuring six home games on one night, Prom Boutique, organized by two
students, opened with a lot of success and will be open two more days for students from all schools, the recent theater
production of "Much Ado About Nothing", feedback about more students planning to take CAASPP tests and math
teacher incentives, the Redwood Varsity baseball game versus Marin Catholic at Oracle Park, and the Student-Led Anti-
Racist Movement presentation at Del Mar Middle School about microaggressions.

Gia Debok, Archie Williams High School, reported on planning for prom, the Prom Pop-up Shop, which is continuing to
accept donations, Archie Madness spirit week, Interviews for next year's Associated Student Body (ASB) and Peer
Resource (PR), TUPE outreach to White Hill Middle School regarding important topics such as nicotine, drinking and
healthy relationships, 12 students received the inaugural "Spirit of Archie Awards", a government class field trip to the
Marin City History Exhibit at MCOE, administration presentations to 11th graders about the importance of CAASPP
testing, activities for freshman and sophomores during CAASPP testing, including SLC games, a guest speaker, and other
community-building activities, the successful Shakespeare Festival, the Pitch going to a national convention in Kansas




City, Jazz Band/Orchestra and Performance Workshop concerts, and the girls' softball team playing at the Red Hill Park
field.

Mila Mincy, Tamiscal High School, reported on a school-wide field trip to the Marin City History Exhibit at MCOE, an
upcoming senior visit to Hidden Valley Elementary school to share research and perspectives taken from the Marin City
exhibit, California Healthy Kids Survey, the finishing touches on the yearbook, and preparations for the graduation
celebration.

Lyla Macrae, Tamalpais High School, reported on a spring-themed spirit week, Spring Fling dance, a Women's History
Panel, which included a marketplace for sustainable, women-owned businesses, prom tickets and guest passes on sale, an
AP Spanish field trip to Pamplona, Spain and an AP French trip to Paris, France.

12. Superintendent's Report
Dr. Tara Taupier reported on the following:

e Pertussis (whooping cough) cases at Tamalpais High School represent 40 cases cumulatively, not all at once.
The majority of the students with confirmed cases were vaccinated. TUHSD is working with Marin County
Public Health on next steps, but there is not a recommendation to close school or to wear masks. Students with
verified cases of pertussis are required to stay home for 5 days after starting antibiotics and wear a mask for 10
days. She said that if any student has a persistent cough, they are asked to get tested.

e The BIPOC Student art show at Archie Williams is this Thursday at the student center.

13. Trustee Considerations (Please note that times listed for each item are estimated and actual times will vary)

A. Take Action on RFP Response for District Wi-fi Network Upgrade and Apply for USAC E-rate Discount (approx. 6:15

p.m.)
Rose Chavira, Sr. Director of Information Technology, explained the E-rate discount program, which is run by the
USAC (a division of the FCC) to promote internet connectivity for schools and libraries. She said that the program
offers significant discounts to schools that meet the program requirements, and the district could qualify to save 40%
on the proposed upgrades. Ms. Chavira said that the district's network needs to replace outdated network equipment
across all campuses, as bandwidth and connectivity demands have grown, and the last major upgrade was about six
years ago. She stated that upgrading the network is an extensive project, so the district engaged Infinity
Communications to complete the necessary paperwork and manage the RFP process. Ms. Chavira presented the RFP
response from CoverageOne, which was the only response the district received that met all the program requirements.
She said that the board must approve the RFP in order to submit the application for the E-rate program, but there is
competition from other districts, so approval is not guaranteed. She added that the Board's approval of the RFP
response is not a commitment to purchase, nor is it a contractual agreement, and should the USAC approve this
project, the district would have until September 2025 to decide whether to proceed with the purchase.

There was no public comment.

M/S/C (Loebbaka/Roenisch), unanimously.

B. Recognition of Measure A Co-Chairs (approx. 6:30 p.m.}

Dr. Tara Taupier, Superintendent, and Corbet Elsen, Assistant Superintendent of Business & Operations, recognized
Measure A campaign Co-Chairs, Cari Dauphinais and Annie Sherman, for their significant work on the campaign. Dr.
Taupier said that the Co-Chairs volunteered hundreds of hours of their time, energy and resources to provide safe and
modern classrooms to students of TUHSD, and they put their hearts into it. Mr. Elsen also thanked the Co-Chairs for
their many hours of work and added that they showed grace when representing the community.

Board members echoed Ms. Dauphinais' and Ms. Sherman'’s praises, saying that they built a network and connections
with many in the community, were the epitome of volunteers who put the schools and children at the center of their
work, and made students proud with the integrity and heart that they put into the campaign. One board member said
that she was sorry the measure lost by a narrow margin, and that the community, who is overwhelmingly supportive of
the schools, didn't recognize the need to vote. Another board member added that they were the best advocates for
the district, which represents more than 90,000 voters and almost half of all high school students in the county. She
said that the job was bigger than they originally expected, and their work was incredibly impressive.




Benedetti Cico, a former Redwood High School parent, said that they should recognize the people who didn't support
the vote, like Mimi Willard of COST, who campaigned against Measure A. He asked why the board was not giving
recognition to the group who won. He stated that "elections have consequences", losing is not OK, and claimed that
the board acted in bad faith.

There was no other public comment.

C. Discuss Measure A Outcomes and Next Steps (approx. 6:35 p.m.)

Corbett Elsen, Assistant Superintendent of Business & Operations, and Charles Heath, Partner of Team CivX,
presented the Measure A outcome and initiated a discussion with the board about next steps. He said that the
measure received 53.75% approval, just 1.25% less than the required 55%. He stated that it was not expected to pass,
but that the results were not official until they were certified on 3/27/24. Mr. Elsen shared that voter turnout was
lower than expected - the district had anticipated approximately 61,000 votes, but there were only 45,331 votes cast,
representing less than half of eligible voters. He showed the preliminary results by municipality, and pointed out the
trends in the percentage of "no" votes by city. He reminded the board that general education bond elections are only
done in even years, so if they do not go back out for the bond in August, they will have to wait until 2026.

Bond Co-Chair Cari Dauphinais shared her insights about the campaign and said that she and Ms. Sherman had a great
regard for the grassroots effort made by the Measure A campaign team. She said that the campaign held multiple
coffee chats, community discussions and regular virtual information sessions, to share the thoughtful and fiscally
responsible process the district went through to address its current and future facilities needs. She said that the
allocation of funding for the proposed projects was equitable but not equal, as they were prioritized based on
demonstrated needs. She specified that Redwood and Tamalpais have buildings that need to be replaced instead of
remodeled, according to state law. Ms. Dauphinais also recognized the endorsers of Measure A, including community
leaders, politicians, business owners and non-partisan groups, such as the Women Voters of Marin, who did
considerable research and met with the campaign team before unanimously making their endorsement.

Bond Co-Chair Annie Sherman stated that the arguments against Measure A in the Marin voter information guide
contained many inaccuracies, such as:

e Opponents referred to the Covered Eating Area (CEA) at Redwood as "a $106M gold-plated cafeteria”. Ms.
Sherman said that $106M represents the cost of all four proposed buildings at Redwood, not just the
cafeteria.

e Opponents misstated the amount of the bond as a "$1B bond". Ms. Sherman stated that the actual bond
amount was $517M, and that quoting the amount of the bond principal with interest was not standard
practice. She said ther is no example of this in CA history.

e Opponents stated that the bond funding was "not going to classrooms". Ms. Sherman clarified that bond
funding cannot be used for salaries or programs, and the district focuses on teaching, learning and academic
achievement by investing in safe and modern facilities to meet student needs.

e Opponents were critical that there was no senior exemption. Ms Sherman said that bonds are for
infrastructure and by California law cannot offer a senior exemption.

Ms. Sherman said that they were proud to run a campaign that saw support from the majority of community members
and was compelling to those who understood the facts. As a result of the inaccurate statements against the bond, the
Measure A team spent a large part of their time debunking misconceptions and mistruths, rather than explaining the
depth of work the district undertook and how impactful the funds would have been for students.

Ms. Dauphinois closed by acknowledging that the critical needs identified by the FMP remain, and without a facilities
bond, money for repairs will have to come out of the general fund. She said the district will most likely have to pursue
the bond in the November election.

Charles Heath said that the results were not certified, and they don't have the final data from Marin County Elections
yet, so they can't do a deep analysis on demographics to know what happened. He said that in this preliminary stage,
the goal was to reflect on what, if anything, they should have done differently, and determine the board's appetite for
planning a new bond for the November election. He said that once the analysis is shared, the board can consider
additional polling to help plot a new strategy moving forward. He reminded the board that August 9th is the deadline
to place a measure on the ballot for the November election, so they have plenty of time to do that analysis before they
have to decide on another bond.

Cynthia Roenisch asked Mr. Heath's perspective on why people didn't vote, if there was a connection with lower voter




turnout and voters automatically receiving mail-in ballots, and if the district needed different messaging to create an
urgency to vote. She also asked if low voter turnout supercharged "no" votes. Mr. Heath said that generally, as voter
turnout declines, the demography of voters shifts older, thus fewer parents are represented in the population who are
voting. He stated there was a similar statewide trend of low voter turnout, most likely because there was not a
competitive presidential primary race and there was only one statewide measure on the ballot.

Kevin Saavedras asked Mr. Heath if he could compare our bond measure to the results of similar regional bond
measures and if the ratio of those who voted yes or no was proportional to previous elections. Mr. Heath said that the
yes/no vote was within the stated margin of error (+/- 4%) of the pre-election survey and was consistent with past
elections, so it was within expectations, except that voter turnout was lower than expected. He stated that other
comparable bond measures in nearby districts were successful, because they didn't face the same level of opposition
as TUHSD. Mr. Heath stated that they need to determine how the negative arguments against Measure A affected the
voters.

Emily Uhlhorn said that she looked forward to getting an analysis of those who didn't vote and wants to understand
them separately from the those who voted "no".

Leslie Harlander said she wants to understand the "why" of people who voted against it and if they voted based on
mistruths. She said that she wants to hear from retirees who are worried about waste. Ms. Harlander stated that she
reviewed board meeting materials from the start of the Facilities Master Plan process (starting in 2022) and
commented on the amount of engagement that the district pursued to find the alighnment between community
stakeholders and facilities needs. She said that we need to engage with the community in a meaningful and truthful
way, and hear from those who are struggling, rather than those who find it a sport to go against the district.

One student trustee stated that she was unaware of the bond, and suggested that the district try to reach seniors who
are at or approaching voting age. She also said she didn't see any campaigning in Fairfax and San Anselmo. Ms.
Roenisch reminded her that the district can't advocate for bond measures in classrooms.

After much discussion, the board agreed that they needed to learn more about the Measure A result through an
analysis of votes, additional polling and two-way communication to collect anecdotal data from voters. Some board
members agreed that they shouldn't plan for the next election or make changes to the project proposal until they get
the full analysis, and the district should use the same thoroughness and processes they used for the first proposal if
they intend to change any of the project plans. One board member asked if there was any recourse for false
representation in voter materials and mailings. Mr. Heath stated that there are "no truth in advertising” laws for
political campaigns, but the district could challenge the opposing arguments in the voter guide, but that it would
involve a lengthy legal process, and the district would have to overwhelmingly prove that the statements were false.
Another board member asked how long DSA approval is good for, and suggested that the district would only have to
make minor tweaks, and would not be at a disadvantage if they delayed the bond for another two years. Mr. Elsen
confirmed that DSA approvals are good for four years, so they would not have to start the process over if they delay
the bond.

Dr. Taupier asked the board if they wanted to re-form a bond exploratory committee. The board agreed that they
should re-form the committee, and Ms. Uhlhorn and Ms. Loebbaka agreed to serve on the committee. The board
decided not to discuss a new timeline at that meeting.

Doug Kelly of the Coalition of Sensible Taxpayers (COST), said that he is always willing to talk to any organization
about sensible tax criteria, and left his contact information with the board.

Benedetto Cico, a former Redwood High School parent, claimed that the board members all agreed and were not
thinking for themselves. He said that he and other voters in opposition to the bond care about education as much as
bond supporters do. He suggested that the district should accept COST's invitation to discuss it. He said that the
district should be talking more about math, science and music, not about real estate. He stated that the district is not a
construction company, and should be focused more on the maintenance of buildings. He asked why buildings and roofs
were collapsing. He claimed that board members were "sore losers" and should listen to the people instead of being
"condescending".

One board member clarified that they were not questioning the validity of the votes, but the mistruths that were
included in the ballot argument. She also said that and that roofs and buildings are not "collapsing”, adding that the
district's maintenance team does a great job. She reminded them that the state does not provide funding for facilities,
so the only way to do "once in a generation" upgrades is through a bond measure.




Dr. Taupier and some board members explained that members of COST were at many of the board meetings and the
district met with COST on several occasions over several years, but that COST's statements were contradictory to
prior feedback they gave the district. She said that they put a great deal of effort into meeting with COST, and would
still meet with members, but would like to focus on other voters.

Mimi Willard, President of COST, said that the slide about the preliminary results by municipality showed that it wasn't
just a San Anselmo and Fairfax issue, and that 60% of the population were in areas that produced less than a 55% vyes.
She claimed that voters in unincorporated areas are less wealthy than those who voted resoundingly yes. She
suggested that the district reconsider the unincorporated areas, and said that she had heard heartbreaking stories of
voters who are "on the edge", and cannot afford a few hundred dollars, in addition to all the other measures coming up
on the November ballot.

Ms. Roenisch clarified that the unincorporated areas include wealthy areas, such as Greenbrae, Sleepy Hollow,
Kentfield, Kent Woodlands and parts of Mill Valley, which were misrepresented by Ms. Willard.

There were no other public comments.

D. Informational Update on Solar Array Installation Project at Archie Williams HS, Redwood HS and Tamalpais HS
(approx. 7:05 p.m.)

Mike Woolard, Sr. Director of Facilities Planning, presented the following update on the solar projects and Archie
Williams, Tamalpais and Redwood High Schools:

Archie Williams High School

e The solar structures at Archie Williams are all complete. He said they cover most of the parking lot and
provide a lot of shade, while keeping the front of the gym and the name of the school visible from the
street.

e He described some delays/change orders with the project, including the change of the depth of the concrete
pilings from 12 to 18 feet, having to move two footings due to an old storm drain that was not marked and
not shown on any county records, and having to hand-dig the trench for electrical wiring back to the bus
barn, in order to avoid other electrical wiring.

e He said that the remaining tasks are to connect the solar panels to the electrical transformers, complete
underground wiring for EV charging stations and finalize the ADA parking spots.

e He stated that array #2 opened for parking on March 18th and estimated that the parking lot would be fully
reopened by the end of April.

Gia Debok, student trustee, asked when the softball field and outdoor basketball courts would be opened and repaired.
Mr. Woolard said that they are collecting quotes to redo the softball field over the summer, and the outdoor basketbali
court will be refurbished as well.

Tamalpais High School

e All structural steel, framing and solar panels are installed, and the underground wiring is approximately 30%
complete,

o As previously reported to the board, there were significant changes to the project, due to the bay mud and
the depth of drilling that was required. He said that this required two cranes to dig each hole, special drilling
rigs, additional steel cages and other materials. He added that they hit granite when digging a couple of
holes, so they were able to shave a couple of feet off of those pilings.

e Remaining work includes horizontal boring to connect the solar arrays to the electrical transformers,
trenching and installing underground wiring for the EV charging stations and waiting for electrical
transformer equipment installation for the final electrical connection.

e He estimated that the miller parking lot would be reopened by the end of April.

One board member asked what would happen to the temporary parking lot when the Miller parking lot reopens. Mr.
Woolard explained that the temporary parking lot will be left open for the remainder of the school year and after that,
they will work with the site on future plans for the lot. He said that it would be good to move some parking off of
Almonte.




Lyla Macrae, Tamalpais Student Trustee, said that the miller lot will be for staff and the back parking lot will go to
seniors.

Redwood High School

e After the initial DSA review, the district was asked to do additional analysis of a revised flood plain, which
made the bay water closer than originally expected. DSA code changes required them to redo the design
from 75' deep concrete pilings to 19'W by 5'D lateral spread concrete footings to resist seismic sways of up
to 6 inches.

e The initial design was also changed because PG&E's main power line was located underground beneath
Array #2. PG&E couldn't move the power line in time, so the second array (renamed Array #5) was moved to
the other side of the parking lot, near the softhall field.

o DSA approval on the final design should come any week now. After that, they will wait for California
Geological Survey approval, which is also really close.

e Once approved, construction is scheduled to start on June 14th and should be completed by August 19th,
which is the first day teachers come back to school for the fall 2024-25 school year.

Mr. Woolard reminded the board that the contract included a construction contingency of $924,232, of which,
$82,101 was already approved by the board on February 6, 2024, He said that based on the design changes described,
more significant change orders are expected to come for all three sites that exceed the remaining construction
contingency budget.

One board member asked Mr. Woolard to review the process the district goes through to analyze all change orders
and ensure that they represent the district's best interest, in terms of cost-effectiveness and needs. Mr. Woolard said
that the district has weekly meetings with Greystone West, the district's construction management company, to
review and debate proposed changes. He said that for every proposed change order, they find out who is responsible
and the reason for the change - whether it's an unforeseen circumstance, design change, code-driven or construction
issue. He said that the district holds the contractors accountable, making sure they're following the contract and that
every change is in the district's best interest. He stated that most changes have been code-related, based on
geotechnical analysis. He said that all costs are negotiated and contractors must prove that changes are necessary.

There was no public comment.

E. Discuss and Take Action on State Home to School Transportation Plan and Related 2022-23 Expenditures {(approx.
7:35 p.m.)
Corbett Elsen presented the district's 2023-24 State Home to School Transportation Plan and related expenditures for
2022-23. He said that the district works with its transportation partners and community stakeholders to create the
transportation plan. He stated that the district currently funds the Bolinas bus route and transportation for students
with disabilities. He said that the state provides funding for up to 60% of the district's prior year expenditures, or up
to $883,090. He requested that the board approve the plan, so it can be submitted to the CDE for reimbursement.

There were no public comments.

M/S/C (Saavedra/Roenisch), unanimously.

F. Take Action on Design Contract with Carducci Associates to Design the Re-Turf of Ghilotti Field at Redwood HS
{approx. 7:55 p.m.)
Corbett Elsen, Assistant Superintendent of Business & Operations, presented the design contract with Carducci
Associates to design the re-turf of Ghilotti Field at Redwood High School. He said that the field is at the end of its
useful life, has rubber fill, and needs to be replaced with a product that uses natural fill. He stated that construction
would take place over the summer of 2025 or 2026, with funding from the capital facilities fund (Fund 40).

There was no public comment.

M/S/C (Loebbaka/Uhthorn), unanimously.

G. Board Governance Handbook Discussion (approx. 8:10 p.m.)
One board member discussed a campus visit to Archie Williams High School for the unveiling of the Archie Williams




exhibit and requested a tour of the school and an opportunity to visit classes.

There was no public comment.

H. Discussion and Update on Previous Agenda Requests from Board Members (approx. 8:25 p.m.)
Dr. Taupier responded to recent board member requests for agenda items.

One board member said that she appreciated the check-in and said that updates are OK. Another board member
agreed and said that she understands their plates are full.

There was no public comment.

14. Consent Agenda
A. Approve Draft Minutes of the March 12,2024 BOT Meeting
B. Approve Personnel Summary for March 26, 2024
C. Ratify Contracts under $40,000- March 26, 2024
D. Monthly Report of County, Schools, and District Investments as of January 31, 20204
E. Approve High Risk Field Trip - Challenge Sonoma- Redwood High School
F. Approve High Risk Field Trip - Cascade Canyon- SEA DISC- Archie Williams High School
G. Declare as Surplus and Authorize Disposal- Steel Tables- Redwood High School

15. Trustee Reports

Ms. Roenisch said that she got a tour of the Marin City Exhibit at MCOE by Felecia Gaston, the curator of the exhibit and
author of “a brand new start...this is home - The Story of World War |l Marinship and the Legacy of Marin City.” Ms.
Roenisch encouraged others to go to the exhibit and added that Ms. Gaston won the Jefferson Award.

Emily Uhlhorn said that she also enjoyed the Marin City exhibit and also attended the Mill Valley Library exhibit on Black
History at Tam High. Ms. Harlander added that the opening night of the library exhibit was well attended, and the energy
was great.

Karen Loebbaka said that she wanted to recognize Emily Uhlhorn's part in the Measure A campaign, and also thanked

Corbett Elsen for his hard work and responsiveness to the community questions. Ms. Harlander agreed and said that they
have busy lives, and she also appreciated their work to help the community.

16. Conclusion
Ms. Loebbaka reflected on the board norms.

17. Adjournment
The meeting was adjourned at 8:34 p.m.

Suierintendent



