ABNSTEILACOOM

Historical School District No. 1

April 10, 2024

To: Dr. Kathi Weight, Superintendent
From: Shawn Lewis
Subject: Financial Update

Attached are the Budget Status Reports for all funds as of the end of March 2024, along with
charts and data showing our monthly attendance, general fund balance, and general fund cash
balance.

Enrollment is generally flat — no significant increase or decrease in our schools or in the Running
Start program.

Our General Fund Balance is extremely steady at $1.7 million — and changed only by $12,938
from last month.

General Fund cash balance as of the end of March is $1,736,940. In the attached charts, you
may notice that the cash and investment balance change from last year is not as significant this
month as it was last month. The reason for this is due to the large cash transfer we made last
year from the Capital Projects Fund — and should not cause any concern about this year’s
activity. The cash balance reported for this month is actually a little better than we anticipated
— mainly because we have several large bills that we are paying in April —including a $600,000
invoice for Running Start at Pierce College and a $325,000 invoice for insurance.

Capital Projects Fund balance is nearly $460,000 as we continue receiving capital projects and
technology levy proceeds following last November’s successful election. In May, | anticipate
transferring about $1.6 million from the capital projects fund to the debt service fund for future
payment of the McNeil Street property. We also anticipate other large capital project expenses
to begin, with the Cherrydale HVAC system being the single largest expense. Smaller expenses
include traffic studies, which have already started at our elementary schools.

No items of significance to report in other funds.



Steilacoom Historical School District No. 1

Monthly Budget Report
2023-24 Executive Summary
Mar-24
Enrollment
Budgeted FTE 3,037.00
Actual Average Annual FTE 3,012.62
FTE Over/Under Budget (24.38)
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General Fund Balance

Actual as of Prior Month $1,730,966
Actual as of Current Month $1,743,904
Increase/Decrease in Fund Balance $12,938
Fund Balance as a % of Budgeted Expenditures 3.42%
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General Fund Cash and Investment Balance

As of Month End

Sept
Oct
Nov
Dec
Jan
Feb
Mar
Apr

Jun
Jul
Aug

2021-22

$3,699,925
$4,954,039
$4,196,404
$3,792,454
$3,830,686
$3,317,966
$2,991,604
$4,489,799
$3,627,568
$2,705,656
$2,773,910
$2,924,278

2022-23

$2,127,134
$3,382,880
$1,628,957
$751,911
$370,061
($1,964)
$785,205
$3,972,916
$2,365,690
$852,646
$1,171,464
$1,691,540

2023-24

$1,739,546
$3,636,745
$2,386,579
$2,138,377
$1,795,477
$1,724,610
$1,736,940

Monthly Revenue Compared to Prior Year
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Monthly Expenses Compared to Prior Year
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Change From

Prior Year

(5387,588)
$253,865
$757,622

$1,386,466

$1,425,416

$1,726,575
$951,734
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10- - General Fund-- FUND BALANCE -- AGENCY ACCOUNTS -- Revised -- BUDGET- STATUS- REPORT
Fi scal Year 2023 (Septenber 1, 2023 - August 31, 2024)

For the STEI LACOOM SCHOOL DI STRICT #1 School District for the Month of Mar ch , 2024
ANNUAL ACTUAL ACTUAL

A REVENUES/ OTHER FI N. SOURCES BUDGET FOR MONTH FOR YEAR ENCUVMBRANCES BALANCE PERCENT
1000 LOCAL TAXES 8, 336, 223 451, 960. 87 3,782,511. 94 4,553, 711. 06 45. 37
2000 LOCAL SUPPORT NONTAX 857, 000 86, 751. 06 675, 897. 97 181, 102. 03 78.87
3000 STATE, GENERAL PURPGCSE 30, 608, 676 2,660, 628. 66 17,194, 495. 61 13, 414, 180. 39 56.18
4000 STATE, SPECI AL PURPGCSE 8, 992, 655 758, 482. 27 4,826, 727.58 4,165, 927. 42 53. 67
5000 FEDERAL, GENERAL PURPCSE 399, 000 .00 423, 853. 28 24, 853. 28- 106. 23
6000 FEDERAL, SPECI AL PURPCSE 2,536, 337 239, 759. 16 1,423, 493. 08 1,112, 843.92 56.12
7000 REVENUES FR OTH SCH DI ST 0 .00 .00 .00 0.00
8000 OTHER AGENCI ES AND ASSCCI ATES 0 .00 3, 000. 00 3, 000. 00- 0.00
9000 OTHER FI NANCI NG SOURCES 0 2,386. 97 2, 386. 97 2,386.97- 0.00

Tot al REVENUES/ OTHER FI N. SOQURCES 51,729, 891 4,199, 968. 99 28, 332, 366. 43 23,397, 524. 57 54.77

B. EXPENDI TURES

00 Regul ar I nstruction 27,814, 301 2,084, 184. 03 14,944,974, 29 9, 886, 128. 49 2,983, 198. 22 89. 27
10 Federal Stimulus 0 .00 .00 0. 00 .00 0. 00
20 Speci al Ed Instruction 7,224,977 591, 676. 22 4,242, 461. 08 2,836, 664. 84 145, 851. 08 97. 98
30 Voc. Ed Instruction 2,263,813 164, 457. 15 1,179, 787.70 746, 712. 17 337, 313.13 85. 10
40 Skills Center Instruction 0 .00 .00 0. 00 .00 0. 00
50+60 Conpensatory Ed Instruct. 1, 689, 402 101, 886. 17 703, 248. 14 469, 347. 48 516, 806. 38 69. 41
70 Q her Instructional Pgms 592, 263 96, 507. 67 527, 318. 75 345, 965. 40 281, 021. 15- 147.45
80 Communi ty Services 0 .00 .00 0.00 .00 0.00
90 Support Services 11, 477, 509 1, 149, 326. 52 6, 886, 715. 24 3,197, 058. 76 1, 393, 735. 00 87. 86
Tot al EXPENDI TURES 51, 062, 265 4,188, 037.76 28, 484, 505. 20 17,481, 877. 14 5, 095, 882. 66 90. 02
C. OTHER FIN. USES TRANS. OUT (G 536) 450, 000 .00 .00
D. OTHER FI NANCI NG USES (G 535) 0 .00 .00

E. EXCESS OF REVENUES/ OTHER FI N. SOURCES

OVER( UNDER) EXP/ OTH FI N USES (A- B- C- D) 217,626 11,931.23 152, 138. 77- 369, 764. 77- 169.91-
F. TOTAL BEG NNI NG FUND BALANCE 500, 000 1, 896, 042. 46
G G L 898 PRI OR YEAR ADJUSTMENTS(+OR-) XXXKKXXXX .00
H TOTAL ENDI NG FUND BALANCE 717,626 1,743, 903. 69

(E+F + R - Q
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ENDI NG FUND BALANCE ACCOUNTS:

810
815
821
823
825
828
830
835
840
845
850
870
872
873
875
884
888
890
891
896
897

Restricted For Other Itens
Restric Unequalized Deduct Rev
Restricted for Carryover
Restricted for Carryover of Tra
Restricted for Skills Center
Restricted for C/ O of FS Rev
Restricted for Debt Service
Restrictd For Arbitrage Rebate
Nonspnd FB - Invent/Prepd Itns
Restricted for Self Insur
Restricted for Uninsured Risks
Committed to Ot her Purposes
Committd to Econnt Stabilizatn
Committed to Depreciation Sub-F
Assi gned Conti ngenci es

Assigned to Other Cap Projects
Assigned to O her Purposes
Unassi gned Fund Bal ance
Unassigned M n Fnd Bal Policy
Change in Accounting Principles
Change to or within the Financi

TOTAL

O O O O O o o o o o

0
450, 000-
0

o O O o

1,167,626
0
0
0

717,626

.00
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.00
1,743, 903. 69
.00
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1,743, 903. 69
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20- - CAPI TAL PRQJUECT FUND- -
Fi scal

STEI LACOOM SCHOOL DI STRI CT #1
2023- 2024 Budget Status Report

FUND BALANCE -- AGENCY ACCOUNTS - -
Year 2023 (Septenber 1, 2023 - August 31, 2024)

Revi sed --

Mar ch
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For the STEI LACOOM SCHOOL DI STRI CT #1 School District for the Month of
ANNUAL ACTUAL ACTUAL

A. REVENUES/ OTHER FI N. SOURCES BUDGET FOR MONTH FOR YEAR
1000 Local Taxes 3, 000, 000 275, 522. 67 405, 886.
2000 Local Support Nontax 151, 000 18, 330. 15 53, 556.
3000 State, General Purpose 0 .00
4000 State, Special Purpose 0 .00
5000 Federal, General Purpose 0 .00
6000 Federal, Special Purpose 0 .00
7000 Revenues Fr O h Sch Di st 0 .00
8000 Ot her Agenci es and Associ ates 0 .00
9000 Ot her Financing Sources 0 .00

Tot al REVENUES/ OTHER FI N. SOURCES 3, 151, 000 293, 852. 82 459, 442.
B. EXPENDI TURES
10 Sites 0 .00
20 Bui |l di ngs 1, 450, 000 4,592. 49 58, 944.
30 Equi prment 200, 000 20, 192. 35 20, 192.
40 Energy 0 .00
50 Sal es & Lease Expenditure 0 .00
60 Bond | ssuance Expenditure 0 6, 000. 00 6, 000.
90 Debt 0 .00

Tot al EXPENDI TURES 1, 650, 000 30, 784. 84 85, 136.
C. OTHER FIN. USES TRANS. OUT (G 536) 1, 625, 000 .00
D. OTHER FI NANCI NG USES (G 535) 0 .00
E. EXCESS OF REVENUES/ OTHER FI N. SOURCES

OVER( UNDER) EXP/ OTH FI N USES ( A- B- C- D) 124, 000- 263, 067. 98 374, 305.

F. TOTAL BEGQ NNI NG FUND BALANCE 170, 000 183, 530.
G G L 898 PRI OR YEAR ADJUSTMENTS(+OR-) XXKXXXXX
H. TOTAL ENDI NG FUND BALANCE 46, 000 557, 836.

(E+F + R - Q
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BUDGET- STATUS- REPORT

, 2024

18, 166.
113, 619.
18, 623.
.00

150, 409.

oo e

ENCUMBRANCES

50
75
42

00

00

00

67

Page: 1
11: 51 AM

BALANCE PERCENT
2,594, 113. 63 13.53
97,443.90  35.47
.00 0.00

.00 0.00

.00 0.00

.00 0.00

.00 0.00

.00 0.00

.00 0.00

2,691, 557.53 14. 58
18, 166. 50- 0.00
1,277,435.72  11.90
161, 184.23  19.41
.00 0.00

.00 0.00

6, 000. 00- 0.00

.00 0.00
1,414,453.45  14.28
498, 305. 59 401. 86-
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ENDI NG FUND BALANCE ACCOUNTS:

810
825
830
835
840
850
861
862
863
864
865
866
867
869
870
889
890
896
897

Restricted For Other Itens
Restricted for Skills Center
Restricted for Debt Service
Restrictd For Arbitrage Rebate
Nonspnd FB - Invent/Prepd Itns
Restricted for Uninsured Risks
Restricted from Bond Proceeds
Committed from Levy Proceeds
Restricted from State Proceeds
Restricted from Fed Proceeds
Restricted from O her Proceeds
Restricted | npact Fees
Restrictd Mtigation Fees
Restricted fr Undistr Proceeds
Committed to Ot her Purposes
Assigned to Fund Purposes
Unassi gned Fund Bal ance

Change in Accounting Principles
Change to or within the Financi

TOTAL

O O O ©o o o

0

1, 600, 000-
0

0

0

270, 000

0

0

0

1,376, 000
0

0

0

46, 000

.00
.00
.00
.00
.00
.00
.00

32, 768.

91-

.00
.00
.00

156, 133.
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.00
.00
.00

434, 471.

94

.00
.00
.00

557, 836.
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30- - DEBT SERVI CE FUND-- FUND BALANCE -- AGENCY ACCOUNTS -- Revised -- BUDGET- STATUS- REPORT
Fi scal Year 2023 (Septenber 1, 2023 - August 31, 2024)

For the STEI LACOOM SCHOOL DI STRI CT #1 School District for the Month of Mar ch , 2024
ANNUAL ACTUAL ACTUAL

A. REVENUES/ OTHER FI N. SOURCES BUDGET FOR MONTH FOR YEAR ENCUVBRANCES BALANCE PERCENT
1000 Local Taxes 4,071, 610 13,882.77 3,879, 013.51 192, 596. 49 95. 27
2000 Local Support Nontax 1, 000 6, 240. 13 29, 126. 96 28,126.96- > 1000
3000 State, General Purpose 0 .00 .00 .00 0. 00
5000 Federal, General Purpose 0 .00 .00 .00 0.00
9000 Ot her Fi nancing Sources 725, 000 .00 .00 725, 000. 00 0.00

Tot al REVENUES/ OTHER FI N. SOURCES 4,797,610 20, 122. 90 3,908, 140. 47 889, 469. 53 81. 46

B. EXPENDI TURES

Mat ured Bond Expenditures 8, 870, 000 .00 8, 330, 000. 00 0. 00 540, 000. 00 93.91
Interest On Bonds 710, 000 .00 297, 600. 00 0. 00 412, 400. 00 41. 92
Interfund Loan Interest 0 .00 .00 0. 00 .00 0. 00
Bond Transfer Fees 0 .00 .00 0. 00 .00 0. 00
Arbitrage Rebate 0 .00 .00 0. 00 .00 0. 00
Underwriter's Fees 0 .00 .00 0. 00 .00 0. 00
Tot al EXPENDI TURES 9, 580, 000 .00 8, 627, 600. 00 0. 00 952, 400. 00 90. 06
C. OTHER FIN. USES TRANS. OUT (G 536) 0 .00 .00
D. OTHER FI NANCI NG USES (G 535) 0 .00 .00
E. EXCESS OF REVENUES/ OTHER FI N. SOURCES
OVER( UNDER) EXPENDI TURES (A-B-C-D) 4,782, 390- 20, 122. 90 4,719, 459. 53- 62, 930. 47 1. 32-
F. TOTAL BEGQ NNI NG FUND BALANCE 5,441, 308 6, 130, 439. 64
G G L 898 PRI OR YEAR ADJUSTMENTS(+OR-) XXKXXXXX .00
H. TOTAL ENDI NG FUND BALANCE 658, 918 1,410, 980. 11
(E+tF + OR - G§
I. ENDI NG FUND BALANCE ACCOUNTS:
G L 810 Restricted for Oher Itens 0 .00
G L 830 Restricted for Debt Service 658, 918 1, 410, 980. 11
G L 835 Restrictd For Arbitrage Rebate 0 .00
G L 870 Conmmitted to Other Purposes 0 .00
G L 889 Assigned to Fund Purposes 0 .00
G L 890 Unassigned Fund Bal ance 0 .00
G L 896 Change in Accounting Principles 0 .00
G L 897 Change to or within the Financi 0 .00

TOTAL 658, 918 1,410, 980. 11
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40- - ASB FUND-- FUND BALANCE -- AGENCY ACCOUNTS -- Revised -- BUDGET- STATUS- REPORT
Fi scal Year 2023 (Septenber 1, 2023 - August 31, 2024)

For the STEI LACOOM SCHOOL DI STRI CT #1 School District for the Month of Mar ch , 2024
ANNUAL ACTUAL ACTUAL

A. REVENUES BUDGET FOR MONTH FOR YEAR ENCUVBRANCES BALANCE PERCENT
1000 General Student Body 260, 710 27,292.00 149, 618. 69 111, 091. 31 57. 39
2000 Athletics 178, 332 1, 968. 96 20, 847. 47 157, 484. 53 11. 69
3000 O asses 219, 200 2,209.11 14, 464. 06 204, 735.94 6. 60
4000 O ubs 568, 580 27,823. 38 151, 325. 79 417, 254,21 26.61
6000 Private Mneys 21, 100 490. 00 2,520.94 18, 579. 06 11.95

Tot al REVENUES 1, 247,922 59, 783. 45 338, 776. 95 909, 145. 05 27.15

B. EXPENDI TURES

1000 General Student Body 298, 660 2, 805. 20 34,753.71 19, 081.13 244,825. 16 18. 03
2000 Athletics 234, 461 17,322. 48 119,392.78 27,861.11 87,207.11 62.81
3000 C asses 229, 100 697. 06 10, 393. 39 14, 087. 56 204, 619. 05 10. 69
4000 C ubs 622,037 29, 099. 02 124, 242. 93 40, 937. 34 456, 856. 73 26.55
6000 Private Mneys 29, 275 510. 00 2,436. 00 0. 00 26, 839. 00 8. 32

Tot al EXPENDI TURES 1,413,533 50, 433. 76 291, 218.81 101, 967. 14 1, 020, 347. 05 27.82

C. EXCESS OF REVENUES

OVER( UNDER) EXPENDI TURES (A-B) 165, 611- 9, 349. 69 47,558. 14 213,169.14 128.72-
D. TOTAL BEG NNI NG FUND BALANCE 277,387 361, 478. 59
E. G L 898 PRI OR YEAR ADJUSTMENTS(+OR-) XXXKKXXXX .00
F. TOTAL ENDI NG FUND BALANCE 111,776 409, 036. 73
CtD+ R - E)

G ENDI NG FUND BALANCE ACCOUNTS:

G L 810 Restricted for Oher Itens 0 .00
G L 819 Restricted for Fund Purposes 111,776 409, 036. 73
G L 840 Nonspnd FB - Invent/Prepd Itns 0 .00
G L 850 Restricted for Uninsured Risks 0 .00
G L 870 Conmmitted to Other Purposes 0 .00
G L 889 Assigned to Fund Purposes 0 .00
G L 890 Unassigned Fund Bal ance 0 .00
G L 896 Change in Accounting Principles 0 .00
G L 897 Change to or within the Financi 0 .00

TOTAL 111,776 409, 036. 73
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Fi scal

For the STEI LACOOM SCHOOL DI STRICT #1

STEI LACOOM SCHOOL DI STRI CT #1
2023- 2024 Budget Status Report

School District for the Month of

A REVENUES/ OTHER FI N. SOURCES

1000 Local Taxes

2000 Local Nontax

3000 State, General Purpose

4000 State, Special Purpose

5000 Federal, GCeneral Purpose

6000 Federal, Special Purpose

8000 Ot her Agenci es and Associ ates
9000 Ot her Financing Sources

A. TOTAL REV/ OTHER FI N. SRCS(LESS TRANS)

B. 9900 TRANSFERS I N FROM GF

C. Total REV./OTHER FIN. SOQURCES

D. EXPENDI TURES

Type 30 Equi pnent

Type 40 Energy

Type 60 Bond Levy I|ssuance
Type 90 Debt

Tot al EXPENDI TURES

E. OTHER FIN. USES TRANS. OUT (G 536)

F. OTHER FI NANCI NG USES (G 535)

G EXCESS OF REVENUES/ OTHER FI N SOURCES
OVER( UNDER) EXP/ OTH FI N USES (G- D-E- F)

H TOTAL BEG NNI NG FUND BALANCE

I. GL 898 PRIOR YEAR ADJUSTMENTS(+OR-)

J. TOTAL ENDI NG FUND BALANCE
GtH+ OR - 1)

K. ENDI NG FUND BALANCE ACCOUNTS:

G L 810 Restricted For Other Itens

G L 819 Restricted for Fund Purposes

G L 830 RES FOR DEBT SERVI CE

G L 835 Restrictd For Arbitrage Rebate
G L 850 Restricted for Uninsured Risks
G L 889 Assigned to Fund Purposes

G L 890 Unassigned Fund Bal ance

G L 896 Change in Accounting Principles
G L 897 Change to or within the Financi

TOTAL

ANNUAL ACTUAL

BUDGET FOR MONTH

O O O ©o o o

1, 000 601.

4, 000

4, 000

3, 000- 601.

140, 603

137, 603

137, 603

O O O ©O o o o

137, 603

FUND BALANCE -- AGENCY ACCOUNTS - -
Year 2023 (Septenber 1, 2023 - August 31, 2024)

.00
1,000 601.
.00
.00
.00
.00
.00
.00
1,000 601.

38

38

.00

38

.00

.00

.00

.00

.00

.00

.00

38

ACTUAL

FOR YEAR

.00
4, 085. 80
.00
.00
.00
.00
.00
.00
4, 085. 80

.00

4, 085. 80

.00
.00
.00
.00

.00

.00

.00

4, 085. 80

155, 621. 43

.00

159, 707. 23

.00
159, 707. 23
.00
.00
.00
.00
.00
.00
.00

159, 707. 23

Revi sed - -

Mar ch

04/ 10/ 24

2024

ENCUMBRANCES

0.00
0. 00
0. 00
0.00

BUDGET- STATUS- REPORT

Page: 1
11: 51 AM
BALANCE PERCENT
.00 0.00
3, 085. 80- 408.58
.00 0.00
.00 0.00
.00 0.00
.00 0.00
.00 0.00
.00 0.00

3, 085. 80- 408.58

.00 0.00

3, 085. 80- 408.58

4, 000. 00 0.00
.00 0.00
.00 0.00
.00 0.00

4, 000. 00 0.00

7,085.80 236.19-
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