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July 2020 cash balance is $866,862 less than July 2019, primarily due to the reductions in state funding 

and the transfer for the athletic complex project. 

  

FISCAL YEAR 2021 REVENUE AND EXPENDITURE ANALYSIS THROUGH JULY 

VARIANCE AND CASH BALANCE COMPARISON 
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Local tax revenue is up compared to last year due to the phase in of the income tax.  State revenue is 

down due to the reductions made to our total allocation for the year.  Although total revenue for FY21 

will be equal to FY20, the reductions were not announced until May 2020 so the August 2019 revenue 

was not impacted.   

 

 

 
Year to date revenue is up compared to prior year primarily due to the income tax.  State revenue is 

down due to the state funding cuts previously mentioned.   

 

FISCAL YEAR 2021 MONTHLY REVENUE ANALYSIS - JULY 

JULY REVENUE COLLECTIONS COMPARED TO PRIOR YEAR 

ACTUAL REVENUE RECEIVED THROUGH JULY COMPARED TO THE PRIOR YEAR 
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Benefits are up compared to prior year due to the software conversion.  Previously, insurance was paid 

in July for June contributions, but the new system requires insurance payments to be made in the same 

month causing there to be 2 insurance payments in July 2020 in order to get on the correct cycle moving 

forward.  All other expenses are up due to an error in account coding (bus leases should have been 

charged to the capital budget) that will be corrected in September. 

 
 

 

Year to date expenditures are up due to the reasons listed above.  
 

FISCAL YEAR 2021 MONTHLY EXPENDITURE ANALYSIS - JULY 

JULY EXPENDITURES COMPARED TO PRIOR YEAR 

ACTUAL EXPENSES INCURRED THROUGH JULY COMPARED TO THE PRIOR YEAR 
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Through July, the project is 59% expended with a remaining contingency balance of $224,190. 

ATHLETIC COMPLEX PROJECT EXPENDITURE ANALYSIS – JULY 2020 

TOTAL PROJECT BUDGET SUMMARY - SPENT OR ENCUMBERED THROUGH JULY 2020 
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Description of Work Budget Paid Retainage Balance

General Conditions 90,000          60,750          6,750            22,500          

Allowance #03 (Winter Conditions Masonry) 10,000          1,075            119                8,806            

Allowance #04 (Winter Conditions Concrete) 5,000            4,500            500                -                

Demolition 15,000          13,500          1,500            -                

Concrete 288,000       155,520       17,280          115,200       

Masonry 106,000       87,768          9,752            8,480            

Structural Steel 95,000          85,500          9,500            -                

Wood Blocking 6,000            5,400            600                -                

Waterproofing/Caulking 12,000          -                -                12,000          

Roofing 25,000          19,125          2,125            3,750            

Doors and Windows 38,000          27,788          3,088            7,125            

Specialties - Bleachers 267,000       240,300       26,700          -                

Plumbing 111,703       70,373          7,819            33,511          

HVAC 27,300          14,742          1,638            10,920          

Electrical 193,000       121,045       11,580          60,375          

Site Improvements 467,362       277,613       32,715          157,034       

Track Surface 177,000       31,860          3,540            141,600       

Change Order #1 38,210          27,511          3,057            7,642            

Change Order #2 19,214          3,286            365                15,563          

Change Order #3 20,638          3,158            351                17,129          

Subtotal - Public 2,011,427    1,250,813    138,979       621,635       

Description of Work Budget Paid Retainage Balance

Allowance #01 (Unsuitable Soils) 90,000          16,694          1,855            71,451          

Allowance #02 (Sound System) 50,000          -                -                50,000          

General Conditions 90,000          60,750          5,850            23,400          

Turf Field - Specialties 850,000       459,000       -                391,000       

Locker Rooms - Lockers 27,000          -                -                27,000          

Locker Rooms - Accessories 28,477          -                -                28,477          

Concessions - Doors 4,000            -                -                4,000            

Concessions - Finishes 4,000            -                -                4,000            

Locker Rooms - Concrete 28,000          25,200          2,800            -                

Locker Rooms - Masonry 55,000          49,500          3,300            2,200            

Locker Rooms - Structural Steel 22,000          19,800          1,870            330                

Locker Rooms - Roofing 27,000          20,655          -                6,345            

Locker Rooms - Finishes 45,065          -                -                45,065          

Locker Rooms - HVAC 14,700          7,938            -                6,762            

Locker Rooms - Electrical 22,000          11,880          220                9,900            

Concessions - Masonry 17,000          -                -                17,000          

Concessions - Roof 22,000          18,810          -                3,190            

Specialties - Press Box 330,000       297,000       33,000          -                

Turf Field - Site Improvements 147,638       112,943       11,811          22,884          

Specialties - Athletic Equipment 51,200          23,040          -                28,160          

Signage 8,285            -                -                8,285            

Change Order #1 38,210          27,511          3,057            7,642            

Change Order #2 8,348            1,052            117                7,179            

Change Order #3 5,661            -                -                5,661            

Subtotal - Private 1,985,585    1,151,774    63,880          769,932       

Total 3,997,012    2,402,586    202,859       1,391,567    

Public

Private

TOTAL CONSTRUCTION BUDGET – EXPENDITURES AND RETAINAGE THROUGH JULY 2020 
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CASH RECONCILIATION 


