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MIION TATMNT

The Mission of the Penn-Delco chool District is to enale all students to achieve, succeed, and excel: - Achieve master of essential

academic competencies - ucceed at mastering "Read for Life" skills - xcel in the pursuit of a personal interest or talent

VIION TATMNT

We envision a districtwide culture committed to ensuring that all graduates are Read for Life, prepared and capale of making a positive

contriution to societ. The Penn-Delco Portrait of a Graduate delineates 5 Core Read for Life Competencies ( our 5C's ) that all graduates

should possess upon completion of our program of studies: Character, Critical Thinking, Communication, Collaoration, and Creativit. The

chool District Tagline shall e: "Committed To xcellence"



TUDNT
The students of the Penn Delco chool District can help to successfull attain the mission and the vision of the district  attending school

regularl, eing prepared, organized, and attentive, completing and returning assignments, respecting themselves and others, oserving

student rules, and  eing kind at all times.

TAFF
The sta  of the Penn Delco chool District can help to attain the mission and the vision of the district  providing a safe and caring learning

environment for students. The learning environment should e grounded on instruction that is standards-ased and re ects e ective est

practices. ta  should also provide appropriate and meaningful assignments for students, encourage parents to check and monitor student

homework and assignments, and regularl communicate to students and parents  providing information related to student's progress. All

sta  can help ensure students are Read for Life  reinforcing or developing our 5c kills: Character, Critical Thinking, Communication,

Collaoration, and Creativit.

ADMINITRATION
The administration is charged with leading and supporting the school communit  creating a student-centered environment and culture.

Administrators must ensure that there are a variet of learning experiences and personalized levels of academic rigor that prepares each child

for their future. The Administration will practice  scal responsiilit, maintain safe and e ective operations, engage in collaoration and shared

decision making with sta  and stakeholder groups, and work to utilize individual strengths of their team. The Administrators must clearl

articulate to emploees the mission and vision of our district through word and deed.

PARNT
Penn-Delco chool District parents can help to attain the mission and the vision of the district  ensuring that children are punctual and

attend school regularl, supporting the school discipline policies, estalishing and monitoring health stud haits and routines, attending to

DUCATIONAL VALU TATMNT



their children's overall health and wellness, and encouraging digital citizenship and reduced use of social media from their children. Parents

should reiterate the importance of working hard at student school work and collaorate with district sta . Parents can e e ective and

essential partners to ensure that their children are receiving and responding to an excellent educational program. Parents should have

con dence that the can trust school sta  to make the est-intentioned and well-informed decisions for their child's education.

COMMUNITY
The Penn-Delco chool District Communit can assist the district in attaining its mission and vision  supporting our district through deed and

word. The communit can help  sharing positive experiences that make us all Penn Delco Proud. The Communit can assist  realizing that

investments in its schools meets oth a civic and personal oligation. Funding schools ensures that the students who reside in PDD are

properl prepared for life eond high school. Additionall, it is simpl smart  nancial sense as school support leads to increased propert

values as a result of e ective stewardship  the district. The Communit can provide relevant and engaging career and work partnerships,

support in a volunteer capacit, and remain committed to making our district as est as it can e.

OTHR (OPTIONAL)



TRING COMMITT

Name Position uilding/Group

George teinhoff Administrator Central Administration

Regina McClure Administrator Central Administration

Mark Thomas Administrator Central Administration

Lisa Palmarini Parent PDD

Danielle Murra Administrator Central Administration

Ran Coughlin Administrator Central Administration

John Paul Roskos High chool Principal un Valle High chool

Ran nder Administrator Central Administration

usan Phillips lementar chool Principal Aston lementar chool

Leon Armour oard Memer chool oard

Kevin Tinsle oard Memer chool oard

Karen charrer Parent PDD

Tara Young Administrator Parkside lementar chool



Name Position uilding/Group

Teri Ford Administrator Coeourn lementar chool

Christa Palladino Administrator Pennell lementar chool

ernie easock oard Memer chool oard

Al Groer taff Memer ervice Center

Nicole Armruster taff Memer Northle Middle chool

ric Zele Administrator Central Administration

ric Kuminka Administrator Central Administration

Linda Giles taff Memer Asst Principal

Chris Gorniok Administrator ervice Center

rian Datte Administrator ervice Center

lementar taff Focus Group taff Memer PDD

econdar taff Focus Group taff Memer PDD

chool tudent Focus Group tudent un Valle High chool

John Mancinelli Communit Memer usiness Owner

Joseph Jones Other Consultant



Name Position uilding/Group

PTL Officers Focus Group Communit Memer PDD chools

Dawn Jones Communit Memer PDD

Kate Denne Communit Memer PDD

tephanie llis oard Memer PDD

Pat Twisler oard Memer PDD

rent Hefton Parent PDD



TALIHD PRIORITI

Priorit tatement Outcome Categor

Welleing and elonging -The district will estalish and refine the sstems that support a safe learning
environment, the development of social emotional skills, and the promotion of well-eing and
elonging for all.

chool climate and culture

ssential Practices 3: Provide

tudent-Centered upport

stems

Highest Qualit Instruction - The district will refine sstems that support the deliver of highl-effective
standards-aligned instruction.

ssential Practices 1: Focus on

Continuous Improvement of

Instruction

ssential Practices 3: Provide

tudent-Centered upport

stems

Readiness for Life - The district will estalish and refine the sstems that enale meaningful, relevant
Read for Life skills to e taught within a standards-ased curriculum.

ssential Practices 1: Focus on

Continuous Improvement of

Instruction

Career tandards enchmark

ACTION PLAN AND TP



vidence-ased trateg

afet and ecurit nhancements

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Wellness and elonging:
Mental Health and ocial-
motional upports

The district will implement aligned MT stem of social and mental health supports to provide interventions
and action steps to increase wellness, elonging, and improved ehavior and mental health.

Anticipated Outcome

ta  and student safet, securit, and well-eing will e improved through the implementation of recommendations.

Monitoring/valuation

CR Assessment, District afet Committee, chool Level Assessments.

Action tep
Anticipated
tart/Completion

Lead Person/Position Materials/Resources/upports Needed

The district safet committee will assess
and implement necessar
recommendations from the district
safet audit

2023-09-01 -
2026-06-30

Assistant uperintendents,
uilding Principals, chool
Resource Officer, Director of
Facilities

chool District funding, DCIU supports, afe
chool Grant Funding, Feedack from
consultants, RO, and local first responder
agencies



vidence-ased trateg

Character and L Programming

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Wellness and elonging:
L/Character Programs

The district will refine and implement effective school wide character, anti-ulling, L, and PI programs in
all schools.

Anticipated Outcome

All schools in Penn-Delco will have an e ective Character ducation program in place to support the development of essential L skills

and general well-eing

Monitoring/valuation

Annuall

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

ach school will evaluate and implement proven
L/Character d Programs to enale increased
responsiilit, well-eing and elonging.

- 2026-06-30 pecial ducation Administrators;
uilding Administrators, chool
Counselors, chool Pschologists

Local dedicated funding,
afe chool or Mental
Health Grants, ACA
Resources



vidence-ased trateg

Multi-Tiered upports for Mental Health and Well-eing

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Wellness and elonging:
Mental Health and ocial-
motional upports

The district will implement aligned MT stem of social and mental health supports to provide interventions
and action steps to increase wellness, elonging, and improved ehavior and mental health.

Anticipated Outcome

The district will have a clear and coherent multi-tiered list of supports availale for use in all schools to address mental health and ocial-

emotional needs of sta  and students.

Monitoring/valuation

Annual Assessment and Report to oard of chool Directors.

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

The district will implement a comprehensive
K-12 continuum of tiered services to address
the mental health and well-eing of its staff
and students

- 2026-06-30 pecial ducation and tudent ervices
Administrators, uilding Principals,
uperintendent, Assistant
uperintendent, Counselors and chool
Pschologists

Local and tate funding; IU
training and technical
assistance, third-part
professional service
providers



vidence-ased trateg

Creation and Implementation of Departmental Continuous Improvement Plans

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

High Qualit Teaching:
MT

100% of district schools will utilize a comprehensive MT approach for the deliver of student supports and
academic interventions.

Anticipated Outcome

ach department will sumit and follow an annual Continuous Improvement Plan that will support school district aims and goals.

Monitoring/valuation

Annual umission of a CIP plan to uperintendent and oard of chool Directors.

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Operational Departments will assess and
complete annual continuous improvement
plans that actualize the district's commitment
to excellence

- 2026-06-30 uperintendent, usiness
Administrator, Director of Human
Resources and Departmental
Directors and upervisors

Updated Continuous
Improvement Plan template,
Training for Department Leads,
Local funding to support CIP
goals



vidence-ased trateg

Development of a Comprehensive Curriculum Management Plan

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Highest Qualit
Teaching: Curriculum
Plan

The district will develop and implement the components of a Curriculum Management Plan that will improve
the sstems and intersection of curriculum, instructional strategies, and assessment for grades K-12

Anticipated Outcome

A comprehensive curriculum management plan shall e in place for sta  use to guide and direct instructional decisions.

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

The school district will create a comprehensive curriculum
management plan that delineates curriculum, vertical
articulation, outlines review timelines, and provides
coherence around instructional frameworks.

- 2026-06-30 uperintendent, Assistant
uperintendent,
upervisors of Curriculum,
uilding Administrators,
Lead Teachers

IU and consultant technical
support, Title II funds, Local
funding for teacher prep
and curriculum writing time.



Monitoring/valuation

Quarterl. Plan development will e shared with teacher committees, and the chool oard's Committee of the Whole on a quarterl asis.

vidence-ased trateg

Implementation and Use of Data Warehouse Tools

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Highest Qualit
Teaching: Curriculum
Plan

The district will develop and implement the components of a Curriculum Management Plan that will improve
the sstems and intersection of curriculum, instructional strategies, and assessment for grades K-12

Anticipated Outcome

Professional ta  in all schools shall have access to the data within the Linkit! Data Warehouse sstem to etter inform instructional

decisions.

Action tep
Anticipated
tart/Completion

Lead Person/Position Materials/Resources/upports Needed

taff in all schools will egin to utilize the
LinkIt Data Mgt and Warehouse tool to
guide instructional and student support
decisions.

- 2026-06-20 Director of Technolog,
Assistant uperintendent,
uilding Principals, upervisor
of Instructional Technolog

District Linkit! License/Training for
administrators and staff, development
of internal assessment that can provide
Linkit formative data.



Monitoring/valuation

Annual. Update on Linkit Metrics shall e provided  the Director of Technolog to the oard Committee of the Whole ever pring.

vidence-ased trateg

Implementation of Tiered Interventions and upports for tudents

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

High Qualit Teaching:
MT

100% of district schools will utilize a comprehensive MT approach for the deliver of student supports and
academic interventions.

Anticipated Outcome

100% of all Penn-Delco chools will have a comprehensive MT intervention program in place to support student achievement

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

All schools will complete the full implementation of
a comprehensive MT program to ensure
opportunities for tiered interventions are in place
for all students

- 2026-06-30 Assistant uperintendent,
upervisors of Curriculum,
uilding Principals, pecial
ducation Administrators

IU technical support, Local
Funding to support third part
tiered services and additional
staff time for students supports.



Monitoring/valuation

Annual report to the oard of chool Directors. Monthl Assessment of MT implementation and reporting at admin leadership meetings.

vidence-ased trateg

Implementation of multi-ear POG roadmap

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Readiness for Life:
Portrait of a Graduate

The district will implement the "dLeader21" Multi-Year Implementation Roadmap for putting its Portrait of A
Graduate into practice.

Anticipated Outcome

The dLeader 3-Year implementation plan will e completed  Januar 2027

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

The school district will implement
the dleader 21 multi-ear Portrait
to Practice roadmap

- 2026-06-30 uperintendent, Director of Technolog,
upervisor of Instructional Technolog, uilding
Principals, upervisors of Curriculum

dLeader 21 Memership
dLeader 21 POG Roadmap
and Implementation guide.



Monitoring/valuation

Annual Report; Monthl Review of Progress at Admin Leadership Meetings. Completion of roadmap checklist.

vidence-ased trateg

Collaorative Identi cation of Read for Life skills and dispositions

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Readiness for Life: kills
and Dispositions

 the end of the 2026 school ear, Read for Life knowledge, skills, and dispositions for each grade level
shall e estalished.

Anticipated Outcome

The school district will have a list of concrete skills, knowledge, and dispositions that a Read for Life graduate possesses

Action tep
Anticipated
tart/Completion

Lead Person/Position Materials/Resources/upports Needed

The school district shall convene a committee to
identif Read for Life (RFL) knowledge, skills, and
dispositions that should e evident in a Read for Life
graduate

- 2026-06-30 uperintendent, uilding
Administrators,
upervisors of
Curriculum, Communit
Partners,

Read for Life Committee Hours
Funding to support initiatives
College and Career Partners Inputs
and Technical Assistance.



Monitoring/valuation

chool oard presentation and adoption of  nal document.

vidence-ased trateg

Deliver of Relevant and Rigorous Coursework

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Readiness for Life: kills
and Dispositions

 the end of the 2026 school ear, Read for Life knowledge, skills, and dispositions for each grade level
shall e estalished.

Anticipated Outcome

The district will have an updated academic and interest pathwas program in place to provide more relevant and targeted coursework for

students

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

The district will conduct and complete a comprehensive evaluation
of course offerings for relevanc, efficac, rigor, and student interest
towards updated pathwas

2023-09-01 -
2026-06-30

Assistant
uperintendent,
uilding Principals

N/A



Monitoring/valuation

chool oard approval of program changes Funding for new course curriculum; funding for training in uilding-wide programs.



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

The district will implement aligned MT stem of social and mental health

supports to provide interventions and action steps to increase wellness, elonging,

and improved ehavior and mental health. (Wellness and elonging: Mental Health

and ocial-motional upports)

afet and
ecurit
nhancements

The district safet
committee will
assess and
implement
necessar
recommendations
from the district
safet audit

09/01/2023
-
06/30/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

The district will refine and implement effective school wide character, anti-ulling,

L, and PI programs in all schools. (Wellness and elonging: L/Character

Programs)

Character
and L
Programming

ach school will
evaluate and
implement proven
L/Character d
Programs to
enale increased
responsiilit,
well-eing and
elonging.

01/01/0001 -
06/30/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

The district will develop and implement the components of a Curriculum

Management Plan that will improve the sstems and intersection of curriculum,

instructional strategies, and assessment for grades K-12 (Highest Qualit Teaching:

Curriculum Plan)

Development
of a
Comprehensive
Curriculum
Management
Plan

The school district
will create a
comprehensive
curriculum
management plan
that delineates
curriculum,
vertical
articulation,
outlines review
timelines, and
provides
coherence around
instructional
frameworks.

01/01/0001 -
06/30/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

The district will develop and implement the components of a Curriculum

Management Plan that will improve the sstems and intersection of curriculum,

instructional strategies, and assessment for grades K-12 (Highest Qualit Teaching:

Curriculum Plan)

Implementation
and Use of
Data
Warehouse
Tools

taff in all schools
will egin to
utilize the LinkIt
Data Mgt and
Warehouse tool to
guide instructional
and student
support decisions.

01/01/0001 -
06/20/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

100% of district schools will utilize a comprehensive MT approach for the deliver

of student supports and academic interventions. (High Qualit Teaching: MT)

Implementation
of Tiered
Interventions
and upports
for tudents

All schools will
complete the full
implementation of
a comprehensive
MT program to
ensure
opportunities for
tiered
interventions are
in place for all
students

01/01/0001 -
06/30/2026



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

The district will refine and implement effective school wide character, anti-ulling,

L, and PI programs in all schools. (Wellness and elonging: L/Character

Programs)

Character

and L

Programming

ach school will
evaluate and
implement proven
L/Character d
Programs to
enale increased
responsiilit,
well-eing and
elonging.

01/01/0001 -
06/30/2026



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

The district will develop and implement the components of a Curriculum

Management Plan that will improve the sstems and intersection of curriculum,

instructional strategies, and assessment for grades K-12 (Highest Qualit Teaching:

Curriculum Plan)

Development

of a

Comprehensive

Curriculum

Management

Plan

The school district
will create a
comprehensive
curriculum
management plan
that delineates
curriculum,
vertical
articulation,
outlines review
timelines, and
provides
coherence around
instructional
frameworks.

01/01/0001 -
06/30/2026



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 the end of the 2026 school ear, Read for Life knowledge, skills, and dispositions

for each grade level shall e estalished. (Readiness for Life: kills and Dispositions)

Collaorative

Identification

of Read for

Life skills

and

dispositions

The school district
shall convene a
committee to
identif Read for
Life (RFL)
knowledge, skills,
and dispositions
that should e
evident in a Read
for Life graduate

01/01/0001 -
06/30/2026



Chief chool Administrator George teinhoff

APPROVAL & IGNATUR

Assurance of Qualit and Accountailit

As Chief chool Administrator, l a rm that this LA Level Plan was developed in accordance, and will compl with the applicale provisions of

22 Pa. Code, Chapters 4, 12, 14, 16 and 49. I also a rm that the governing oard reviewed the LA Level Plan, as indicated in the attached

o cial oard minutes and the contents of the plan are true and correct. Finall, I a rm that the plan was made availale for pulic inspection

and comment for a minimum of 28 das prior to approval  the school’s governing oard and sumission to the Department.

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

Attention to Regular Attendance at the High chool has enaled
the school to e released from the A-TI designation.

Mathematics achievement at the elementar level has
meaningfull improved since the implementation of a new
program.

ignificant numer of students at the lementar and Middle
chool level earn distinction in pulished writing efforts and
student competitions.

Teams of Middle chool and High chool LA teachers are
participating in multi-ear professional development through the
DCIU and intensive curriculum review and writing process.

2022-2023 - Math curriculum review in grades 6, 7, 8 completed.
New curriculum materials identified and purchased. Training
provided to all math teachers.

2022-2023 - Intensive review of Algera I curriculum conducted
with all middle school and high school Algera teachers.
Identification of priorit standards and development of common
assessments completed. New curriculum resources aligned with
grades 6-8 curriculum identified and purchased. Training provided

Challenges

The grade 3 earl indicator of success (reading) requires swift
attention to students needs at the earliest grades to effect the
tpe of outcomes we expect.

There is a significant drop in achievement in assessed
mathematics proficienc etween elementar and secondar
school.

The percentage of students scoring Advanced on an of the
tested suject areas is elow the state average and suggests a
need for increased rigor and differentiation.

Challenges identifing planning time to improve LA curriculum
and instruction particularl with regard to vertical articulation

Mathematics performance drops significantl from the lementar
to econdar Level.

Over 50% drop in 8th grade proficient and advanced PA math
score performance etween the past two ears (2021, 2022) and
the previous two ears (2018, 2019). Near 50% increase in elow
asic scores during the same time period.

Low performance rates on the Algera I Kestone



trengths Challenges

to all Algera I teachers in the fall of 2023.

Added a Math Interventionist to the middle school staff (2022-
2023).

Increasing TM course offerings at middle and high school level

lementar chool Career Awareness Programs meet and exceed
enchmark requirements

When grouped  Race/thnicit, lack students are performing
aove the state average in Industr-ased Competenc
Assessments.

Fostering a Vision of uccess for students remains a strength in
the district. takeholders support the district's mission.

The district currentl provides academic supports that are aligned
with student and famil needs.

Regular Attendance Rates for tudents with Disailities at the
lementar Level are positivel quite high.

The district organizes and allocates resources strategicall,
equital, and responsil. The district has een recognized 
third part organizations for exemplar return on investment.

The district has an extraordinaril high level of satisfaction from

Providing teachers with adequate training in PA TL tandards
at all grade levels

Identifing and procuring materials and resources aligned to PA
TL tandards at all grade levels

nsuring vertical articulation etween middle and high school
level life science/iolog

PDD Read for Life Teaching and Learning opportunities are not
full maximized due to limited communit partnerships with
usinesses, emploers, and communit agencies.

Clear and effective, standards-aligned curricula and assessments
are not full developed and implemented in all sujects and in all
grades.

Additional Professional Development that supports the district's
mission, vision, and Portrait of a Graduate is required to assist staff
with the development and deliver of an exemplar educational
program that addresses relevant, future-focused "read for life"
skills.

stems to assess and ensure continuous improvement and a
commitment to excellence in all operational departments are in
need of review, development, and support.



trengths Challenges

parents of special needs students. fforts to promote education
within the least restrictive environment are consistentl a highest
priorit and the qualit of services for these students is
considered to e super.

Parents are staff report high levels of regular communication from
the district which facilitates essential 2-wa practices in the area
of communication and partnerships.

The 1:1 Technolog upport specified within our plans has made a
demonstral positive difference on access to essential academic
learning tools for all students

The district support for families, particularl through famil
outreach in Title I programs remains valued  the parents who
participate in the offerings.

Career exploration and awareness remains an evident strength
and contriutes positivel to school ratings and parental and
student satisfaction. Guidance and Classroom teachers make
career awareness meaningful through various activities

upports for divergent student needs remains a strength and are
addressed within a comprehensive student services program at all
grades. Plans to implement MT with greater fidelit have een
met and are productive.

The growing need for mental health, and student ehavioral and
safet supports has ecome a limiting factor to increased
academic achievement.

chool district partnerships with institutions of higher learning for
dual credit are currentl limited and can e expanded, particularl
in highl-skilled, technical areas of stud.

N/A : No PDD schools are designated as CI or ATI

conomicall-Disadvantaged students are not meeting
expectations in growth and proficienc measures for tested
suject areas.

tudents lose interest in performing to the est of their ailit on
state standardized tests as the mature within the sstem

The district is considered to e "Underfunded"  an Inquirer
Analsis. This gap in resources, if addressed, would alleviate
funding challenges that limit the districts ailit to meet its
mission and vision at higher levels.

xcessive social media use  adolescent students is impacting
their ailit to engage in other more productive activities and
should e addressed within future technolog plans or
informational initiatives.

Increased requests from parents to test and find students eligile



Challenges

for special education services is straining the required timetales
and resources on hand to accommodate such interest.

tudents with Disailities show a growing gap in attendance as
the mature through our K-12 program.

tudents with Disailities are not et meeting expectations in
proficienc measures for tested suject areas.

Funding the increased interest in CT and Dual nrollment
Programs within existing udgetar constraints

Access constraints to Dual nrollment Opportunities that are
outside of the phsical school environment



Most Notale Oservations/Patterns

The chool District's program of studies would enefit from enhanced usiness and communit partnerships. According to staff and
administrator surve data, areas from the PA ssential Practices list that deserve to e improved are According to staff and parent surve
data, the district would enefit from increased attention on the socio-emotional and mental health needs of students. Academic
performance on state standardized tests reflect a decrease in participation and personal investment and attention towards the assessments
as students grow through the K-12 grades. There is agreement that life-read skills should e explicitl taught and developed within the
schools. However, training on how to infuse and address these skills, within the constraints of a standards-aligned, time-pressed program is
needed.



Challenges
Discussion
Point

Priorit for Planning

PDD Read for Life Teaching and Learning opportunities are not full maximized due to limited
communit partnerships with usinesses, emploers, and communit agencies.

✓

Clear and effective, standards-aligned curricula and assessments are not full developed and
implemented in all sujects and in all grades.

✓

Additional Professional Development that supports the district's mission, vision, and Portrait of a
Graduate is required to assist staff with the development and deliver of an exemplar educational
program that addresses relevant, future-focused "read for life" skills.

stems to assess and ensure continuous improvement and a commitment to excellence in all
operational departments are in need of review, development, and support.

The growing need for mental health, and student ehavioral and safet supports has ecome a limiting
factor to increased academic achievement.

✓



ADDNDUM : ACTION PLAN

Action Plan: afet and ecurit nhancements

Action teps Anticipated tart/Completion Date

The district safet committee will assess and
implement necessar recommendations from the
district safet audit

09/01/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

CR Assessment, District afet Committee, chool
Level Assessments.

taff and student safet, securit, and well-eing will e improved through the
implementation of recommendations.

Material/Resources/upports Needed
PD
tep

Comm
tep

chool District funding, DCIU supports, afe chool Grant Funding, Feedack from consultants, RO, and local first
responder agencies

es no



Action Plan: Character and L Programming

Action teps Anticipated tart/Completion Date

ach school will evaluate and implement proven
L/Character d Programs to enale increased
responsiilit, well-eing and elonging.

01/01/0001 - 06/30/2026

Monitoring/valuation Anticipated Output

Annuall All schools in Penn-Delco will have an effective Character ducation program in
place to support the development of essential L skills and general well-eing

Material/Resources/upports Needed PD tep Comm tep

Local dedicated funding, afe chool or Mental Health Grants, ACA Resources es es



Action Plan: Multi-Tiered upports for Mental Health and Well-eing

Action teps Anticipated tart/Completion Date

The district will implement a comprehensive K-12
continuum of tiered services to address the mental
health and well-eing of its staff and students

01/01/0001 - 06/30/2026

Monitoring/valuation Anticipated Output

Annual Assessment and Report to oard of chool
Directors.

The district will have a clear and coherent multi-tiered list of supports availale for
use in all schools to address mental health and ocial-emotional needs of staff
and students.

Material/Resources/upports Needed PD tep Comm tep

Local and tate funding; IU training and technical assistance, third-part professional service providers no no



Action Plan: Creation and Implementation of Departmental Continuous Improvement Plans

Action teps Anticipated tart/Completion Date

Operational Departments will assess and complete
annual continuous improvement plans that actualize
the district's commitment to excellence

01/01/0001 - 06/30/2026

Monitoring/valuation Anticipated Output

Annual umission of a CIP plan to uperintendent
and oard of chool Directors.

ach department will sumit and follow an annual Continuous Improvement Plan
that will support school district aims and goals.

Material/Resources/upports Needed PD tep Comm tep

Updated Continuous Improvement Plan template, Training for Department Leads, Local funding to support CIP
goals

no no



Action Plan: Development of a Comprehensive Curriculum Management Plan

Action teps Anticipated tart/Completion Date

The school district will create a comprehensive
curriculum management plan that delineates
curriculum, vertical articulation, outlines review
timelines, and provides coherence around
instructional frameworks.

01/01/0001 - 06/30/2026

Monitoring/valuation Anticipated Output

Quarterl. Plan development will e shared with
teacher committees, and the chool oard's
Committee of the Whole on a quarterl asis.

A comprehensive curriculum management plan shall e in place for staff use to
guide and direct instructional decisions.

Material/Resources/upports Needed PD tep Comm tep

IU and consultant technical support, Title II funds, Local funding for teacher prep and curriculum writing time. es es



Action Plan: Implementation and Use of Data Warehouse Tools

Action teps Anticipated tart/Completion Date

taff in all schools will egin to utilize the LinkIt Data
Mgt and Warehouse tool to guide instructional and
student support decisions.

01/01/0001 - 06/20/2026

Monitoring/valuation Anticipated Output

Annual. Update on Linkit Metrics shall e provided 
the Director of Technolog to the oard Committee of
the Whole ever pring.

Professional taff in all schools shall have access to the data within the Linkit!
Data Warehouse sstem to etter inform instructional decisions.

Material/Resources/upports Needed
PD
tep

Comm
tep

District Linkit! License/Training for administrators and staff, development of internal assessment that can provide Linkit
formative data.

es no



Action Plan: Implementation of Tiered Interventions and upports for tudents

Action teps Anticipated tart/Completion Date

All schools will complete the full implementation of a
comprehensive MT program to ensure
opportunities for tiered interventions are in place for
all students

01/01/0001 - 06/30/2026

Monitoring/valuation Anticipated Output

Annual report to the oard of chool Directors.
Monthl Assessment of MT implementation and
reporting at admin leadership meetings.

100% of all Penn-Delco chools will have a comprehensive MT intervention
program in place to support student achievement

Material/Resources/upports Needed
PD
tep

Comm
tep

IU technical support, Local Funding to support third part tiered services and additional staff time for students
supports.

es no



Action Plan: Implementation of multi-ear POG roadmap

Action teps Anticipated tart/Completion Date

The school district will implement the dleader 21
multi-ear Portrait to Practice roadmap

01/01/0001 - 06/30/2026

Monitoring/valuation Anticipated Output

Annual Report; Monthl Review of Progress at Admin
Leadership Meetings. Completion of roadmap
checklist.

The dLeader 3-Year implementation plan will e completed  Januar 2027

Material/Resources/upports Needed PD tep Comm tep

dLeader 21 Memership dLeader 21 POG Roadmap and Implementation guide. no no



Action Plan: Collaorative Identi cation of Read for Life skills and dispositions

Action teps Anticipated tart/Completion Date

The school district shall convene a committee to
identif Read for Life (RFL) knowledge, skills, and
dispositions that should e evident in a Read for Life
graduate

01/01/0001 - 06/30/2026

Monitoring/valuation Anticipated Output

chool oard presentation and adoption of final
document.

The school district will have a list of concrete skills, knowledge, and dispositions
that a Read for Life graduate possesses

Material/Resources/upports Needed
PD
tep

Comm
tep

Read for Life Committee Hours Funding to support initiatives College and Career Partners Inputs and Technical
Assistance.

no es



Action Plan: Deliver of Relevant and Rigorous Coursework

Action teps Anticipated tart/Completion Date

The district will conduct and complete a
comprehensive evaluation of course offerings for
relevanc, efficac, rigor, and student interest towards
updated pathwas

09/01/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

chool oard approval of program changes Funding
for new course curriculum; funding for training in
uilding-wide programs.

The district will have an updated academic and interest pathwas program in
place to provide more relevant and targeted coursework for students

Material/Resources/upports Needed PD tep Comm tep

N/A no no



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

The district will implement aligned MT stem of social and mental health

supports to provide interventions and action steps to increase wellness, elonging,

and improved ehavior and mental health. (Wellness and elonging: Mental Health

and ocial-motional upports)

afet and
ecurit
nhancements

The district safet
committee will
assess and
implement
necessar
recommendations
from the district
safet audit

09/01/2023
-
06/30/2026

The district will refine and implement effective school wide character, anti-ulling,

L, and PI programs in all schools. (Wellness and elonging: L/Character

Programs)

Character and
L
Programming

ach school will
evaluate and
implement proven
L/Character d
Programs to
enale increased
responsiilit,
well-eing and
elonging.

01/01/0001 -
06/30/2026

The district will develop and implement the components of a Curriculum

Management Plan that will improve the sstems and intersection of curriculum,

instructional strategies, and assessment for grades K-12 (Highest Qualit Teaching:

Development
of a
Comprehensive

The school district
will create a
comprehensive

01/01/0001 -
06/30/2026



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Curriculum Plan) Curriculum
Management
Plan

curriculum
management plan
that delineates
curriculum,
vertical
articulation,
outlines review
timelines, and
provides
coherence around
instructional
frameworks.

The district will develop and implement the components of a Curriculum

Management Plan that will improve the sstems and intersection of curriculum,

instructional strategies, and assessment for grades K-12 (Highest Qualit Teaching:

Curriculum Plan)

Implementation
and Use of Data
Warehouse
Tools

taff in all schools
will egin to
utilize the LinkIt
Data Mgt and
Warehouse tool to
guide instructional
and student
support decisions.

01/01/0001 -
06/20/2026

100% of district schools will utilize a comprehensive MT approach for the deliver

of student supports and academic interventions. (High Qualit Teaching: MT)

Implementation
of Tiered
Interventions
and upports

All schools will
complete the full
implementation of
a comprehensive

01/01/0001 -
06/30/2026



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

for tudents MT program to
ensure
opportunities for
tiered
interventions are
in place for all
students

PROFIONAL DVLOPMNT PLAN

Professional Development tep Audience Topics of Prof. Dev

afet and ecurit afet Committee Memers All taff Trauma-Informed Instruction

vidence of Learning Anticipated Timeframe Lead Person/Position

Walkthroughs, Training ummaries, valuations will
provide evidence of effectiveness of training

09/01/2023 - 06/30/2026 Assistant uperintendent/uilding
Principals/chool Resource Officer

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

At Least 1-hour of Trauma-informed Care Training for All taff



Professional Development tep Audience Topics of Prof. Dev

Implementing Character and L programs chool Level taff who work with students
upport taff who work with students

Character ducation Fundamentals L
Fundamentals Restorative Practices De-
escalation Training

vidence of Learning Anticipated Timeframe Lead Person/Position

uilding Walkthroughs chool-Level PI and Discipline
Data taff valuations taff, tudent and Parent urves

08/01/2023 - 06/30/2026 pecial ducation and tudent ervices
Administrators chool Counselors uilding
Administrators

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1: Demonstrating Knowledge of tudents

3a: Communicating with tudents

2d: Managing tudent ehavior

Common Ground: Culturall Relevant ustaining ducation



Professional Development tep Audience Topics of Prof. Dev

High Qualit Teaching and Learning Professional taff who deliver instruction
or support students.

tandards Aligned stem, etting Ojectives,
Instructional Frameworks, Understanding 
Design

vidence of Learning Anticipated Timeframe Lead Person/Position

uilding walkthrough data, Classroom valuations,
tudent Achievement Data

08/01/2023 - 06/30/2026 Assistant uperintendent/upervisors of
Curriculum, uilding Administrators

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1a: Demonstrating Knowledge of Content and Pedagog

3: Using Questioning and Discussion Techniques

3d: Using Assessment in Instruction

2: stalishing a Culture for Learning

1e: Designing Coherent Instruction

Teaching Diverse Learners in Inclusive ettings
tructured Literac



Professional Development tep Audience Topics of Prof. Dev

Use of Assessment and Data-Warehouse
Resources to design instruction

Professional taff charged with designing and
delivering instruction Administrative taff
charged with making data-ased decisions

Use of a Data-Warehouse
Assessments and Data Fundamentals

vidence of Learning Anticipated Timeframe Lead Person/Position

tudent Achievement Data; uilding Walkthroughs, taff
valuations, Post-Training surves, Data Warehouse
activit and usage logs.

08/01/2023 - 06/30/2026 Assistant uperintendent Director of
Technolog upervisor of Instructional
Technolog

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1f: Designing tudent Assessments

4: Maintaining Accurate Records

Language and Literac Acquisition for All tudents

Professional Development tep Audience Topics of Prof. Dev

Implementing MT with fidelit chool and District-Level staff responsile for
instructional and mental health supports for
students

Tier I Interventions; Use of Tier 2 and Tier 3
Interventions; pecial ducation Identification
Process



vidence of Learning Anticipated Timeframe Lead Person/Position

Use of Tier 1, 2, and 3 Interventions within school
programs pecial ducation Referral Data taff urves
tudent Achievement Data

08/23/2023 - 06/30/2026 upervisors of Curriculum, uilding
Administrators, pecial ducation
Administrators, chool Pschologists

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

3c: ngaging tudents in Learning

1e: Designing Coherent Instruction

3e: Demonstrating Flexiilit and Responsiveness

Common Ground: Culturall Relevant ustaining ducation



ADDNDUM D: ACTION PLAN COMMUNICATION

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

The district will refine and implement effective school wide character, anti-ulling,

L, and PI programs in all schools. (Wellness and elonging: L/Character

Programs)

Character and
L
Programming

ach school will
evaluate and
implement proven
L/Character d
Programs to
enale increased
responsiilit,
well-eing and
elonging.

- 2026-06-
30

The district will develop and implement the components of a Curriculum

Management Plan that will improve the sstems and intersection of curriculum,

instructional strategies, and assessment for grades K-12 (Highest Qualit Teaching:

Curriculum Plan)

Development
of a
Comprehensive
Curriculum
Management
Plan

The school district
will create a
comprehensive
curriculum
management plan
that delineates
curriculum,
vertical
articulation,
outlines review
timelines, and
provides

- 2026-06-
30



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

coherence around
instructional
frameworks.

 the end of the 2026 school ear, Read for Life knowledge, skills, and

dispositions for each grade level shall e estalished. (Readiness for Life: kills and

Dispositions)

Collaorative
Identification of
Read for Life
skills and
dispositions

The school district
shall convene a
committee to
identif Read for
Life (RFL)
knowledge, skills,
and dispositions
that should e
evident in a Read
for Life graduate

- 2026-06-
30

COMMUNICATION PLAN

Communication tep Audience Topics/Message of Communication

Character Counts chool District Communit including
parents and communit partners

Promulgation of district efforts to develop L
and character skills



Anticipated Timeframe Frequenc Deliver Method

09/01/2023 - 06/01/2026 Quarterl Newsletter
Podcast
Newsletter

Lead Person/Position

Communications Coordinator; uilding Principals and uperintendent

Communication tep Audience Topics/Message of Communication

Accessing and Using a Curriculum
Management Plan

Professional taff charged with
delivering instruction and
curriculum

tandards-Aligned stems, Instructional
Frameworks, ffectivel designed assessments,
how to set ojectives and aligned interventions.

Anticipated Timeframe Frequenc Deliver Method

09/01/2023 - 06/01/2026 Regularl mail
Memorandum
Presentation



Lead Person/Position

upervisors of Curriculum

Communication tep Audience Topics/Message of Communication

Read for Life and Portrait of a Graduate
Activities

ntire chool District
Communit

Portrait of a Graduate Read for Life knowledge,
skills, and dispositions Implementation of dLeader21
3-ear roadmap

Anticipated Timeframe Frequenc Deliver Method

06/01/2023 - 09/01/2026 Monthl Newsletter
Posting on district wesite
Presentation
Podcast

Lead Person/Position

Communications Coordinator uilding Administrator uperintendent and Assistant uperintendent



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication tep Topics of Message Mode Audience Anticipated Timeline

The school district will promote the adoption of its
comprehensive plan through varied means such as
newsletters, wesite, school oard presentations, PTL
presentations, and district podcast topics.

Comprehensive Plan Goals
Review of Communit
urve Feedack
Timelines for
Implementation

lectronic,
Digital,
Paper and
In-person

ntire
school
district
group of
stakeholders

Ongoing eginning
in eptemer of
2023 and including
progress updates
looking ahead


