6:00 PM

VI.

VII.

VL.

Yoncalla School District
BOARD OF DIRECTORS
REGULAR MEETING
December 13, 2017
Yoncalla High School, Library
292 5th S,

CALL TO ORDER

AWARDS, RECOGNITION, CORRESPONDENCE- Student of the Month Awards-Shaunasi
Hardy, Faith Elliot, John Woody, Peyton Rowe, Fiona Stickland

PUBLIC FORUM

The publicis invited to attend Board Meetings and will be given limited time of 3 (three) minutes per person
to voice opinions or problems, except that all public or board criticism of personnel of the district shall be
heard only in executive session. Such items shall be brought to the attention of the superintendent at least
5 (five) business days prior to the board meeting.

ADJUSTMENTS TO THE AGENDA

CONSENT AGENDA
A. Minutes of School Board meetings, November 15, November 27, November 30, 2017
B. Accounts Payable/Funding Update
C. Hiring of Preschool Instructional Assistant

REPORTS/DISCUSSIONS

A. High School Principal Report
Elementary Principal Report
Preschool/Early Works Report
Financial Update
Superintendent Report
- Maintenance Report

moow

ACTION ITEMS
A. Superintendent Evaluation Timeline

ANNOUNCEMENTS
A. Future Dates of Importance
e Board Meeting January 17, 201

OTHER BUSINESS

ADJOURN



YONCALLA SCHOOL DISTRICT
BOARD OF DIRECTORS
REGULAR MEETING MINUTES
November 15, 2017
Yoncalla High School, Library
292 5t st.

BOARD MEMBERS PRESENT ADMINISTRATION PRESENT
Carl Van Loon-Chair Brian Berry

Scott Sublette Kelly Camgbell

Dave Anderson-Vice Chair
Eric Gustafson ness
Jen Bailey

CALLED TO ORDER: Chair Van Loon called the regular mé&
allegiance was conducted. Also present: Pam Ciullo,

AWARDS, RECOGNITION AND CORRESPONDEN
Keevy, Hailey Orr-Collins, Cassie Weinhold

PUBLIC FORUM: None.
ADJUSTMENTS TO THE AGENDA: None

CONSENT AGENDA:

ACTION ITEMS:

A. OSBA Resolution 2017-18-01 to Reorganize as Non-Profit and Adopt the Proposed 2017

Bylaws. Director Gustafson made a motion to approve, Director Sublette seconded, passed
unanimously.

B. Consider a vote for Fred Brick, for Position 9, Legislative Policy Committee Member.

Director Sublette made a motion to approve, Director Bailey seconded, passed
unanimously.

ANNOUNCEMENTS:
Future dates of importance
e Work Session/Board Meeting November 27, 2017



e Board Meeting December 13, 2017
OTHER BUSINESS: None

ADJOURN: Director Sublette made a motion to adjourn, Director Gustafson seconded, passed
unanimously. Chair Van Loon adjourned the meeting at 7:15PM.

DATE OF BOARD APPROVAL:




YONCALLA SCHOOL DISTRICT
BOARD OF DIRECTORS
REGULAR MEETING MINUTES
November 27, 2017
Yoncalla High School, Library

292 5t st.
BOARD MEMBERS PRESENT ADMINISTRATION PRESENT
Carl Van Loon-Chair Brian Berry
Scott Sublette -Absent Kelly Campbell-Absent

Dave Anderson-Vice Chair
Eric Gustafson
len Bailey

board members. After, Mr. Ross signed off,
«d on the RFP until

ZCS regarding combining the two seismf
and cut costs. Superintendent Barry wi

ADJUSTMENTS TO THE AGENDA: None.

REPORTS:

ACTION

{e a motion to adjourn, Director Gustafson seconded, passed
rned the meeting at 6:28 PM.

DATE OF BOARD APPROVAL:



YONCALLA SCHOOL DISTRICT
BOARD OF DIRECTORS
SPECIAL MEETING MINUTES
November 30, 2017
Yoncalla High School, Library

292 5t st
BOARD MEMBERS PRESENT ADMINISTRATION PRESENT
Carl Van Loon-Chair Brian Berry

Scott Sublette - Kelly Campbell-Absent
Dave Anderson-Vice Chair ;

Eric Gustafson
Jen Bailey- Absent

CALLED TO ORDER: Chair Van Loon called the meeting 16:
the meeting via telephone conference calls.

REPORTS/DISCUSSION. Follow up of Local Contr
updated information from Walter Ross of ZCS. Mr.
two projects simultaneously. The board was willing to
use of the Construction Manager/Ge ]
Seismic Rehabilitation Project and relat

ACTION ITEMS.

Contactor m
Director Gusta:

ANNOUNCEMENTS:
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Superintendent Report
12/13/2017

Community Newsletter-Issue 5-Handout (See attached)
Seismic Information

i. The seismic work at the elementary school is officially over.
ii. We continue to do some minor upgrades with paint, heating and flooring.
1. Heating values will begin to be installed in December/January.

General Information

a.

b.
o

d.

We have an updated timeline for the seismic work at the high school.-(See
attached outline)

Phases 1 and 2 were put together in a RFP and sent out for bids this week.

Jeff has the name and number of a person who will come in and look at the high
school drain system.

Jeff & I are looking into Ameresco to see if there are benefits that can be offered

for both buildings.

Food Service will be serving a holiday meal on Wednesday the 13%,
Youth sports information



School Board Meeting (YHS)
December 13, 2017

e Student totals

o}

©c O 0 C O

Grade 7-18
Grade 8-20
Grade 9-23
Grade 10-21
Grade 11-25
Grade 12-31

o Cancer Project

o

Eagle Exploration

e Progress Reports

(0]

12/13/17

e Senior Projects are beginning

Monthly Calendar

January

Monday

Tuesday

Wednesday

Thursday

Friday

2nd

Students back
from winter
break

3rc|

4th

5th
Student school
day

8th
4:30 MS
Basketball

gth
8-11
Superintendent’s
Meeting

4:30 HS
Basketball

10th

1 1th

12th
No School

15th
No School

16th
4:30 MS
Basketball

17th
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Yoncalla High School

Student Totals
As of: 12/05/2017

Year:

Grade Active Inactive Total
07 Femal-e 8 1 e i 9-
Male 10 0 10
Total 18 1 19|
08 Female T g 9
Male 13 0 13
Total 20 2 22|
09 Female o 10 T 11
Male 13 1 14
Total 23 2 7777#';"7*,** Z '3§|
10  Female 9 3 12
Male 12 1 13
Total 21 4 25|
11 Female o 12 Ay 14
Male 13 2 15
Total 25 AT 29
12 Female 16 0 TR
Male 15 1 : 16
Total 31 15 Cpl b D]
Total Female 62 o] 71
Male 76 5 81
Total 138 14, s

2017-2018
Report; STUB01

Printed by Monet Sheffield at 12/05/2017 1:12 PM

Yoncalla School District

Page 1 of 1
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Yoncalla, Oregon

Elementary Staff & Students Hold Holiday Food Drive

In keeping up with traditions of helping others in our community, the Elementary School will be
facilitating a Winter/Holiday Food Drive. The food we collect will be delivered to the Yoncalla Church
of Christ and they will deliver food boxes locally with turkeys and other items collected by them.
How this works is each classroom is assigned a certain item for students/families to donate, which
helps complete each food box. We will collect as much food as possible, to fill as many food boxes
that donations allow us to. Any overflow of food will automatically go into regular food boxes that the
church gives out through their ongoing food pantry.
This year the classroom collection goals, with two or more of assigned items from each child, look
like this:
Kindergarten---gravy mix
1% Grade Classroom---vegetables .
2" Grade Classroom---Jello pie mixes and/or canned fruit filling and/or cake mixes |
3" Grade Classroom--- stuffing
4™/5% Grades Classroom---canned sweet potatoes
5%/6% Grade Classroom---cranberry sauce
Teachers----10 pound bag potatoes (each teacher)
With each item collected, the students will be adding links to a paper chain. Each classroom chain
will then be joined together and presented to the students at a culminating assembly, as a visual that
represents all the food items collected.

Yoncalla School District Passes State Audit

A member of the Child Nutrition Specialist team from the Oregon Department of Education complet-
ed their planned visit to the Yoncalla School District. The visit was an audit of the food service pro-
gram, which ODE completes every two years for all schools in the state. The results for YSD were
positive with no major areas of concern found. The findings
are quoted below:

“First, thanks for all your assistance during the ad-

Inside this issue
ARSI s SR assaryasiReivanskas oy et oins
College Visitations....

Facilities Update...........
Honor Band & Choir.
New Babies..............
Upcoming Events.....
Upcoming Events.....
Eagle Exploration.......ccccccvmursesiinnsieiesnans
Playscape..... ;
SPEECN s st i e
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ministrative review and for submitting the review

documents in time and with accurate information.

Secondly, commendations for offering nutritious and

delicious meals made from scratch and good variety

of fresh fruits and vegetables.

Thirdly, kudos to Mellissa, Kelly and Gail P

for serving meals at both sites in such a ) _%_pﬁ

timely manner. Great team work.” L :
()

\ f s i




Facilities Update

The Yoncalla Early Learning
Center is focusing on two areas
of improvement. The first is
the “playscape” that will be
installed around the Early
Learning Center. This Is a
project that is weather depend-
ent, however, the estimated
time to begin the project Is late
January. There is also a kitch-
enette that is being installed in
one of the rooms. This will be
used for educational opportuni-
ties focused on nutrition and
health related issues within the
community.

Seismic work was completed
on December 4th at the ele-
mentary school. There are a
few items that need to be
completed, however, those
completions are dependent on
the weather, Items yet to be
completed include gym heat-
ers,

At the high school we have
begun the process of setting a
timeline for the seismic retrofit.
Work will begin in June.

YHS Receives 2 Grants

Selected educators from different schools in Douglas County
have been selected to receive grant money from Cascade Com-
munity Credit Union. The money is part of the company's
Chalkboard Grants that started in 2009. Every year Cascade
Community sets aside money to be used by teachers who need
supplies to conduct creative classroom projects. This year, Yon-
calla High School teachers Paul Staudhammer and Chelsea Ross
received money to support two programs that they are imple-
menting. Staudhammer plans to use his grant money to pur-
chase a LEGO® MINDSTORMS® kit for his middle school sci-
ence. This set contains everything needed to start teaching
STEM and computer science using the LEGO® MINDSTORMS®
concept. It offers full teacher support, including STEM and com-
puting teaching materials, and a comprehensive elearning pro-
gram. Ross will be using her grant money to further invest in
her Women in the Trades group. Her goal is to take a group
from YHS to the Portland Career Fair in May. The grant will help
pay for registration and lodging for the 2-day event.

College Visitations

QOver the past 7 years, students in grades 7-12 have been given an op-
portunity to visit college campuses throughout the state of Oregon.
YHS Gear Up Coordinator Jannelle Wilde set up the college visits and
the career opportunities for students in an effort to encourage students
to begin thinking about career prospects. The goal of the college/career
visitations is to immerse students in the college experience and to help
students understand the multitude of opportunities available to them in
the job market. A list of the visitation sites is listed below.

7% Grade-Umpqua Community College & Bay City Ambulance Company
8" Grade-Lane Community College & Moshofsky Center

9" Grade-Southwestern Oregon Community College

10" Grade-Western Oregon University

11" Grade-Oregon State University

12" Grade-Portland State University & Oregon Institute of Technology




Honor Band & Choir Yoncalla School

Seven Yoncalla students attended the OMEA District 10 honor

District Priorities
1. Each student will en-

band and choir event at UCC. An annual tradition, the event fea- joy positive, engaging
tures the most advanced students from schools throughout Doug- learning environ-

las County who join forces to present a concert after only one day ments.

of rehearsal together. The concert was held in the Jacoby Audito-  ,  Each child will pos-
rium at UCC. Students who attended included: Ben Simons, trum- sess the knowledge
pet; Nic Johnston, tuba; Shaunasi Hardy, flute; Ron Evans, bari- and skills necessary
tone; Olivia Cardillo, soprano; Tammy Smith, soprano and Ashley to be successful in

post secondary edu-
cation and careers,
and the self-reliance
to be a productive
citizen.

Keevy, alto.

3. A strong sense of
community is recog-
nized and nurtured
among all stakehold-
ers

4. Facilities and finances
are managed effec-
tively and efficiently
for the benefit of

l each child.

Upcoming Events

December 7 Middle
. e . ' School dance from 1:30-
Supporting New T R ——— YT 3:00

. 42 ;
Babies in Yoncalla! December 12 High School
winter concert @ 6:00

Yoncalla School District continues to strengthen their connections
to families with new babies!! Take Root, the Douglas County Parent- December 13th School
ing EducatioE Hub, is sponsoring a “Baby 101" class on Wednesday, Board meeting @ 6:00
December 6™ at 6pm. The gathering will answer questions about ba- :
by care, share important developmental milestone information and For a £omp lete list of

; i : events visit our web site
share on the latest brain growth research. All new families will re- @
ceive special baby care gifts and infant books.

In addition to our Baby 101 class, Infant/ Toddler playgroups will
begin in January. With the guidance of local parents, Family Relief
Nursery and Yoncalla Early Works will be co-facilitating weekly play-
groups that focus on identified interests of the community. Parents
are interested in the latest research on child development, how to
promote skills at home, and how to create meaningful play experienc-
es for their child. The playgroups are also an opportunity for families
with young children to connect with other families and learn from
each other.

Beginning in January, community playgroups will be held on Tues-
day mornings in the Yoncalla Elementary School Early Learning build-
ing. For more information, call Erin at 541.525.5096.

www.yoncalla.k12.or.us




Eagle Exploration Takes Flight

One of the most exciting opportunities at Yoncalla High School is Eagle Exploration. Eagle Explo-
ration is an opportunity for students in grades 7-12 to immerse themselves in courses/activities in
a variety of disciplines focused on post-secondary and career education. This year the activities
included: ' e ————

Introduction to automotive care
Outdoor School

Basic Cooking Skills

Scholarship Writing

Chemo Bags

Fly Tying

This opportunity took place with YHS staff from the
middle school and high school and members of the
community offering their insights on the importance
of post-secondary education and the workforce.
The offerings change every year and reflect both
student interest and faculty and community expertise. ,- I




Community Playscape

Last Spring a group of parents and community members gathered to reflect on childhood memories
and cherished play experiences. These memories guided the planning of our newest addition to Yoncalla
Preschool, a natural outdoor play area that is reflective of our rural community. Input from our gathering
included memories of playing in a stream, climbing on logs and gardening. These components are now
incorporated into our final design plan.

With the guidance of Earthplay, a playground designing firm, our playscape construction will begin in
December. The playground will be located at the Yoncalla Elementary School and will serve our youngest
community members, including children participating in preschool, infant/ toddler playgroups and Early
Head Start socialization groups. After some preliminary work on ground improvements, parents and com-
munity members will have the opportunity to help complete our playspace. Tasks will include replanting
our native plants, creating a “tasting garden”, installing an art area and creating cement stepping stones, If
you are interested in volunteering, contact Jerry Fauci at Yoncalla High School 541-849-2175 ex. 3105
or Erin Helgren at 541-525-5096
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Speech Class Gears Up for Big Presentation

Students in Mr. Rodgers’ speech class will get the opportunity to show off everything they have
learned about giving professional speeches over the next three weeks as they prepare a six-minute persua-
sive presentation that includes serious research combined with a carefully wrought visual to convince audi-
ence members to come around to the viewpoint they are presenting.

This assignment will be broken into four parts. The first week will be devoted to research into the
topic chosen by the student and the first stages of a written paper that will serve as the basis to the final
speech. The second week will consist of finishing the written portion as a piece worthy of publication, and
will finish with the final day of class devoted to beginning work on the visual portion of the speech. Stu-
dents will finalize and complete the visual portion over the third week, and be prepared to do final practices
upon returning from the Christmas break.

Final speeches will be presented two days after students return from break. Rodgers claims that
working on this project will go a long way toward helping students become practiced on what it takes to do
well on senior projects coming up later in their careers at Yoncalla High School.

5



Client: Yoncalla School District No. 32

Project Name: Yoncalla High School Seismic Rehab Phase-| and Phase-I!
Project Number: G-1131-17 and G-1132-17

Project Manager: Walter |. Ross

Office RFP is going out of: Grants Pass Branch

Project Dates:
Edits back from owner by: 11-13-17 (Any edits of the "Public Hearing Ad" or the "Facts & Findings Doc” requested by this date)

Hearing advertisement to the paper by: 11-10-17
Hearing published in paper: 11-13-17
Finding report finalized by hearing published date, for public review: 11-13-17

Hearing date: 11-27-17 (Can district hold a special board meeting this date?)

Hearing time: 6:00 PM Hearing Place & Address: Yoncalla HS Library. 292 5™ St. Yoncalla, OR 97499

RFP ad to the papers by: 11-30-17
RFP announcement in paper: 12-01-17
RFP available to contractors: 12-01-17

Pre-Proposal conference & walk through: 12-08-17 (This is not a board meeting just an onsite meeting)

Pre-Proposal & Walk through time: 11:00 AM (I would suggest that Brian Berry & Jeff Schmeichel be present)

Questions regarding information in the RFP due: 12-13-17

Written addendum: 12-15-17
Proposals due: 01-10-18

Evaluation committee meets: 01-10-18 (this does not have to be the full board)

Interview date: 01-11-18 through 01-16-18

Evaluation committee provides recommendation to the board for their consideration & approval: 01-17-18
(Can district hold a special meeting this date?)

Notice of Intent to Award: 01-18-18

Award contract: 01-29-18
Begin CMGC Design: 01-30-18
Design finalization: April 2018
GMP determination: April 2018
Notice to Proceed: May 2018

Construction begins: June 2018
Construction ends: September 2018




2017-2018 Calendar for Superintendent Evaluation

December

1. Approve timeline at regular board meeting (Wednesday,
December 13t)

January

2. Executive session to receive evidence toward meeting standards
(Thursday, January 4t)

February

1. Board returns individual evaluations to Laurie by Friday January
19th,

2. Executive Session to discuss/create formal documentation from
combined evaluations(Wednesday, January 31%)

3. Executive Session (In a Special Board Meeting) to present
evaluation, (February 21nd), OR Board Chair presents to
Superintendent prior to February 28,



