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Yoncalla School District
BOARD OF DIRECTORS
REGULAR MEETING
September 19, 2018
Yoncalla High School, Library
282 5t Street

EXECUTIVE SESSION-to conduct deliberations with the persons designated to
negotiate real property transactions, ORS 192.660(2)(e)

CALLTO ORDER
AWARDS, RECOGNITION, CORRESPONDENCE
PUBLIC FORUM

The public is invited to attend Board Meetings and will be given limited time of 3 (three)
minutes per person to voice opinions or problems, except that all public or board criticism of
personnel of the district shall be heard only in executive session. Such items shall be brought
to the attention of the superintendent at least 5 (five) business days prior to the board

meeting.
ADJUSTMENTS TO THE AGENDA
CONSENT AGENDA
A. Minutes of School Board meeting, August 15, 2018
B. Accounts Payable/Funding Update
C. ECACB-Unmanned Aircraft Systems (UAS) a.k.a. Drone, Conditionally Required
D. GBN/IBA —Sexual Harassment, Required
E. GCDA/GDDA - Criminal Records Checks and Fingerprinting, Required
F. GCDAJ/GDDA-AR - Criminal Records Checks and Fingerprinting, Required
G. |GBA - Students with Disabilities - Child Identification Procedures**, Required

INFORMATION ITEMS
DISCUSSIONS ITEMS

A.

Ten Year Plan

REPORTS

A.

B
C.
D.
E

High School Principal Report
Elementary Principal Report
Preschool/Early Works Report
Financial Update
Superintendent Report

- Maintenance Report

ACTION ITEMS

A.

Consider for approval Board Superintendent Working Agreement

ANOUNCEMENTS
A. Future Dates of Importance

e Board Meeting October 17, 2018
e 2018 Fall Regional Meetings, October 2, 2018
e OSBA 72" Annual Convention November 8-11, 2018

OTHER BUSINESS
ADJOURN



YONCALLA SCHOOL DISTRICT
BOARD OF DIRECTORS
REGULAR MEETING MINUTES
August 15, 2018
Yoncalla High School, Library
292 5% St

BOARD MEMBERS PRESENT ADMINISTRATION

Carl Van Loon PRESENT

Dave Anderson-Vice Chair Brian Berry

Eric Gustafson-Chair Kelly Campbell

Jen Bailey

Cathey Grimes

S A
CALLED TO ORDER: Chair Gustafson called the g to order at6200 PM. Also present:
Richard and Sheryl Brawn, Marcy Gustafson, TApplegate ==
=

AWARDS, RECONGNITION, CORRESPONDENCEStperintendent Berry updaget.the board on the
dismissal of the James Houston lawsuit, and sharégt F from Jaso@%@tgomery, the
attorney for the district, regarding
PUBLIC FORUM. Sheryl Brawn was er ess of the high school seismic
retrofit.
ADJUSTMENTS TO ] Apenda U=Boaxd Policy IIABB,

enda as adjusted, Director Grimes seconded,

Wcounts Payable/RiRding Update
Unmannedﬁizﬁegaﬁ Sys
a%

& Sexval Har. %ent, Re%red

AR Sexual Hatassment, Required

EDisabilities - Child Identification Procedures**, Required
IGBAG-AR — Special Education — Procedural Safeguards**, Required

IGBAH — Special Education — Evaluation Procedures**, Required

IGBAJ - Special Education — Free Appropriate Public Education (FAPE)**, Required
IGBAJ-AR — Special Education — Free Appropriate Public Education (FAPE)**, Required
IKF — Graduation Requirements** (Version 1 or 2), Required

JBAJGBN - Sexual Harassment, Required

JBAJGBN-AR — Sexual Harassment, Required

JHCD/JHCDA-AR — Medications**, Required

JHFE-AR(12) — Reporting of Suspected Abuse of a Child, Required

JHFF — Reporting Requirements Regarding Sexual Conduct with Students, Required

POIVOZZIASTIOIIMUOND



S. KJ - Advertising in District Facilities, DELETE (either version)
T. Hiring of Darwin Terry for High School Basketball Coach
Director Bailey made a motion to approve, Director Anderson seconded, passed unanimously.

INFORMATION ITEMS.
A. Priorities
B. 10 YearPlan

REPORTS/DISCUSSIONS. The following reports were presented:
A. High School Principal Report
Elementary Principal Report
Preschool/Early Works Report
Financial Update
Superintendent Report
e Maintenance Report

monw

ACTION ITEMS:
steps, and a 7.368% salary ir
the motion, passed unanimo

ANNOUNCEMENTS: i : =
A. Future Dates :

ber-October
ber 8-11, 2018
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OSBA Model Sample Policy

Code: ECACB
Adopted:

Unmanned Aircraft System (UAS) a.k.a. Drone

Any employee or representative of the district operating a district unmanned aircraft system shall do so in
accordance with this policy and all applicable Federal Aviation Administration (FAA) regulations.

An “unmanned aircraft system” (UAS) means an unmanned flying machine, commonly known as a drone,
and its associated elements, including communication links and the components that control the machine.

The district recognizes the academic value of student operation of a UAS as one component of curricula
pertaining to principles of flight, aerodynamics and airplane design and construction, which can also serve
as an academic tool in other areas such as television, film production or the arts in general. Therefore, in
compliance with the Federal Aviation Administration Modernization and Reform Act of 2012, Section
336, students may operate a UAS as part of a course requirement, as long as that student does not receive
compensation directly or incidentally from such operation. District staff teaching a class that allows use of
a UAS may assist a student in their operation of the UAS, provided the assistance is needed as part of the
curriculum and assistance is to a student enrolled in the course. The staff member’s participation must be
limited to the student’s operation of the UAS.

District employees shall work with administrators to ensure that proper insurance, registration and
authorization are in place prior to adoption of curriculum that allows operation of a UAS as part of the
curriculum.

A UAS shall be operated in accordance with the policies of the Oregon School Activities Association
(OSAA)! at OSAA sanctioned events. Use of a UAS at other district-sponsored athletics or activities is
prohibited.

A student in violation of this policy may be subject to disciplinary action, up to and including suspension
and/or expulsion.

A staff member in violation of this policy may be subject to disciplinary action, up to and including
dismissal.

All data gathered by the district as part of a UAS operation will belong to the district. The data gathering
by the district will follow appropriate state and federal laws. Retention of such data will follow state and
federal laws.

The superintendent shall develop procedures for the implementation of this policy.

The district shall post a copy of this policy, associated procedures and a copy of Oregon Revised Statute
(ORS) 192.504845 on the district’s website.

! http://www.osaa.org/governance/handbooks/osaa #85

CR6/30466/21/18 | PH Unmanned Aircraft System (UAS) a.k.a. Drone — ECACB
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[Third Party Use

Third party use of a UAS on district property or at district-sponsored events for any purpose is prohibited,
unless granted permission from the [superintendent or designee].

If permission is granted by the [superintendent or designee], the third party operating a UAS will comply
with all FAA regulations and shall provide the following to the district:

i Proof of insurance that meets the liability limits established by the district;

2. Appropriate registration and authorization issued by the FAA and the Oregon Department of
Aviation when required; and

3. A signed agreement holding the district harmless from any claims of harm to individuals or damage
to property.]

END OF POLICY

Legal Reference(s):
S8080:0015- 0045

ORS 164.885 ORS 837.300 - 837.390
ORS 174.109 ORS 837.995
ORS 192.501845

Federal Aviation Administration Modernization and Reform Act of 2012, P.L. 112-95 § 336 (2012).

Federal Aviation Administration, Educational Use of Unmanned Aircraft Systems (UAS) Memorandum, May 4, 2016.
Family Educational Rights and Privacy Act, 20 U.S.C. § 1232g (2012)

OREGON SCHOOL ACTIVITIES ASSOCIATION HANDBOOK #85-2052016).

CR6/304466/21/18 | PH Unmanned Aircraft System (UAS) ak.a. Drone — ECACB
2-2



OSBA Model Sample Policy

Code: GBN/IBA
Adopted:

Sexual Harassment

The Board is committed to the elimination of sexual harassment in district schools and activities. Sexual
harassment is str1ct1y prohibited and shall not be tolerated. This includes sexual harassment of students,

staff members, jor third parties who are on or immediately adjacent to school grounds, at any districts
sponsored activity, on any district-provided fransportation or at any official district bus stopl by othel

students, staff members, Board members or third parties. “Third parties” include, but are not limited to,
school volunteers, parents, school visitors, service contractors or others engaged in district business, such
as employees of businesses or organizations participating in cooperative work programs with the district
and others not directly subject to district control at interdistrict and intradistrict athletic competitions or
other school events. “District” includes: district facilities; district premises and nondistrict property if the
student or employee Staff member is at any district-sponsored, district-approved or district-related activity
or function, such as field trips or athletic events, where students are under the eentrel-jurisdiction of the

district; or where the employee-staff membet is engaged in district business. The prohibition also includes

off duty conduct which is incompatible with district job responsibilities.

Sexual harassment of students, staff 'ipembéﬁ or third parties shall include, but is not limited to,
unwelcome sexual advances, requests for sexual favors and other verbal, nonverbal or physical conduct of
a sexual nature when:

1. The conduct or communication has the purpose or effect of demanding sexual favors in exchange for
benefits;

2. Submission to or rejection of the conduct or communication is used as the basis for educational

3.  The conduct or communication is so severe, persistent or pervasive that it has the purpose or effect
of unreasonably interfering with a student’s educational performance or with an employeeStaff
member’s ability to perform histher job fesponsibilities; or creates an intimidating, offensive or
hostile educational or working environment. Relevant factors to be considered will include, but not
be limited to, did the individual view the environment as hostile; was it reasonable to view the
environment as hostile; the nature of the conduct; how often the conduct occurred and how long it
continued; age and sex of the complainant; whether the alleged harasser was in a position of power
over the student or staff member subjected to the harassment; number of individuals involved; age of
the alleged harasser; where the harassment occurred; and other incidents of sexual harassment at the
school involving the same or other studentsg or-staff hl@;ﬂbta’IS‘-or third parties.

Examples of sexual harassment may include, but not be limited to, physical touching or graffiti of a sexual
nature; displaying or distributing of sexually explicit drawings; pictures and written materials; sexual
gestures or obscene jokes; touching oneself sexually or talking about one’s sexuality in front of others; or
spreading rumors about or rating other students or others as to appearance, sexual activity or performance.

All complaints about behavior that may violate this policy shall be promptly investigated. Any students,
employee staff members or third partyjes who has knowledge of conduct in violation of this policy or feels

R642/446/21/18 | PH Sexual Harassment — GBN/JBA
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he/she-isfhey ard a victim of sexual harassment must immediately report histhertheit concerns to the
principal, compliance officer or superintendent, who has overall responsibility for all investigations. A
sStudenty may also report concerns to a teacher, counselor or school nurse, who will promptly notify the
appropriate district official.

arents, a

shall be notlﬁed 0
that the i mves_ i '_atlonhas been C

i

occurred to the

The initiation of a complaint in good faith about behavior that may violate this policy shallmay not
adversely affect the educational assignments or study-educational environment of a student complamanﬂ
of any terms or conditions of employment or work environment of the staff me beﬂ complamant g
terms or conditions of employment o of work or educational envitonment of a third-party complainant.
There shall be no retaliation by the district against any person who, in good fa1th reports files a complamt
or otherwise participates in an investigation or inquiry of sexual harassment.

It is the intent of the Board that appropriate corrective action will be taken by the district to stop the sexual
harassment, prevent its recurrence and address negative consequences. Students in violation of this policy
shall be subject to discipline up to and including expulsion and/or counseling or sexual harassment
awareness training, as appropriate. The age and maturity of the student(s) involved and other relevant
factors will be considered in determining appropriate action. Empleyees-Staff members in violation of this
policy shall be subject to discipline, up to and including dismissal and/or additional sexual harassment
awareness training, as appropriate. Other individuals whose behavior is found to be in violation of this
policy shall be subject to appropriate sanctions as determined and imposed by the superintendent or thd
Board.

Additionally, the district may report individuals in violation of this policy to law enforcement officials.
Licensed staff, staff registered with the Teacher Standards and Practices Commission (TSPC) and those
participating in practicum programs, as specified by Oregon Administrative Rules, shall be reported to
TSPC.

The superintendent shall ensure appropriate periodic sexual harassment awareness training or information
is provided to all supervisors, staff member§ and students and that annually, the name and position of
district officials responsible for accepting and managing sexual harassment complaints, business phone
numbers addresses or 0the1 necessary contact information is readily available. This policy as well as the

( | ﬂ to all students, parents of students] &nd—staff

! [Posting in “in grade 6 through 12 schools” is the minimum requirement per ORS 342.700.]

R6/12/146/21/18 | PH Sexual Harassment — GBN/JBA
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The superintendent will establish a process of reporting incidents of sexual harassment.

END OF POLICY

Legal Reference(s):

ORS 243.706 ORS 342.865 OAR 581-021-0038
ORS 342.700 ORS 659.850 OAR 584-020-0040
ORS 342.704 ORS 659A.006 OAR 584-020-0041
ORS 342.708 ORS 659A.029 -
ORS 342.850 ORS 659A.030 HB 4150 (2018}

Title VI of the Civil Rights Act of 1964, 42 U.S.C. § 2000d (2012).

Title VII of the Civil Rights Act of 1964, 42 U.S.C. § 2000e (2012).

Title IX of the Education Amendments of 1972, 20 U.S.C. §§ 1681-1683 (2012); Nondiscrimination on the Basis of Sex in
Education Programs or Activities Receiving Federal Financial Assistance, 34 C.F.R. Part 106 (2017).

Bartsch v. Elkton School District, FDA-13-011 (March 27, 2014).

R6424146/21/18 | PH Sexual Harassment — GBN/JBA
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OSBA Model Sample Policy

Code: GCDA/GDDA
Adopted:

Criminal Records Checks and Fingerprinting *

In a continuing effort to further-ensure the safety and welfare of students and staff, the district shall require
all newly hired full-time and part-time employees not requiring licensure to undergo a criminal records
check and/or fingerprinting. Other individuals, as determlned by the district, that will have direct,
unsupervised contact with students shall have-submif g criminal records checks and/or fingerprinting as
required by law.

“Direct, unsupervised contact with students” means contact with students that provides the person
opportunity and probability for personal communication or touch when not under direct supervision.

As requned by state law, a cnmlnal IGCOI'dS check and/or ﬁngerprmtmg shall be requmad of the following

2. All district contractors and/er their employees who provide early childhood special education or
early intervention services in accordance with rules established by the Oregon Department of
Education, Child Care Division;

3. Any community college faculty member providing instruction at the site of an early childhood
education progTamg er-at a school site as part of an early childhood programs; or at a grade K through
12 school site during the regular school day;

4.  Any individual who is an employee of a public charter school and not requiring licensuref; and}-+

5. [AlAny individual considered for volunteer service with the district who is allowed to have direct,
unsupervised contact with students].

[The district shall require a nationwide criminal records check based on fingerprinting for a volunteer with
direct, unsupervised contact with students in the following positions’:

I Subject individuals and requirements are further outlined in GECDA/GDDA-AR — Criminal Records Checks and
%mgelpﬂntmgl

2 [If the district allows volunteer service and the volunteers have direct, unsupervised contact with students, this policy language
is required, and districts are required to conduct background checks on these volunteers. ]

[.[fthe district requ]l €S ﬁllgeiprmtmg for certain volunteer posrcmns the district is requlred to list those voluntﬂer _positions lli
board policy. The bracketed language is only possible examples; modify to identify the needs of the district.]
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1.  [Head coach;]
2. [Assistant coach;]

3. [Overnight chaperone;]

4. [Volunteers transporting students, other than their own, in a private vehicle off district property for a
district-sponsored activity. |

The identity of aﬂ;rél_l_:]_)j_e;:j individual requiring fingerprinting will be provided by the district to the
authorized fingerprinter for verification.

Anl subjecﬂ individual shall be subject to fingerprinting only after acceptance of an offer of employment or
contract.

The district [shall] [shall not] begin the employment of a subject individual or terms of a district contractor
[on a probationary basis pending] [before] the return and disposition of the required criminal records

checks-and/or-fingerprinting.

'A subJect individual who has been convicted of any crimes prohibiting employment or contract will be
termmated and/or will not be employed or contracted. [A subject individual who ha&f—aﬂed—ffaﬂs to disclose
the presence of convictions that would not otherwise prohibit m&%ekemployment or contract with the
district as provided by law; [may] [will not] be employed or contracted with by the dgtglgt iA subject

1md1v1dual who knowingly made a false statement as to the conviction of any crime [may] [will not] be
employed or contracted with by the district]

The district’s use of criminal history must be relevant to the specific requirements of the position, services
or employment.

[The service of a volunteer W&h—'allowed to have direct, unsupervised aeeess-tocontact with students [may]
[will not] begin [on a probationary basis pending] [before] the return and disposition of a criminal records
check.]

[The service of a volunteer in a position identified by the district as requlrmg a nationwide criminal
| ecords check including fingerprinting [may] [ [will not] begin [on a probationary basis pendmg] \[before]
the return and disposition of the nationwide criminal records check Jincluding fingerprinting. |

[A-H subJ ect individual who knowingly made a false statement

%}mﬁeei—femrs—&&detemnﬂed—by—the—éstﬂet—i or has been convicted of a (_:rlme listed in ORS 342.143

[may] [will] result in immediate termination from the ablhty to volunteer in the district.]
Fees associated with a criminal records check and/or fingerprinting may be charged.

The superintendent shall develop administrative regulations as necessary to meet the requirements of law.
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Appeals

Aalsubject individual eligible-may appeal a determination that prevents hisfheremployment or eligibility
to con‘uact with the district to the Superintendent of Public Instruction as a contested case and will be se
notified of such in writing by the-ODE.

;A volunteer required to submit to a fingerprint-based criminal records check may appeal a deterrmnatlon
that prevents the ability to volunteer with the district to the Superintendent of Public Instruction as a
contested case, if the results of the background check were provided by ODE or ODE’s vendor and will bd

hotlﬂeé of such in writing by ODE,

END OF POLICY

Legal Reference(s):

ORS 181A.180 ORS 336.631 QAR 5_8;—021~Q§_Q2
ORS 181A.230 ORS 342.143 OAR 581-022-2430
ORS 326.603 ORS 342.223 OAR 584-050-0012
ORS 326.607 OAR 414-061-0010 - 0030

ORS 332.107 OAR 581-021-0500

Title VII of the Civil Rights Act of 1964, as amended, 42 U.S.C. § 2000e, et. seq. (2012).
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OSBA Model Sample Policy

Code: GCDA/GDDA-AR
Revised/Reviewed:

Criminal Records Checks and Fingerprinting
Subjeetdndividual-Requirements

1. Any individual newly hired,/whethet full-time or part-time, and not requiring licensure as a teacher,

administrator, personnel spemahst or school nurse shall be 1equ11ed to undergo a nationwide criminal
records check and fingerprinting.

2. Any individual applying for reinstatement of an Oregon license with the Teacher Standards and
Practices Commission (TSPC) that has lapsed for more than three years shall be required to undergo
a nationwide criminal records check and fingerprinting with TSPC.

3.  Any individual registering with the TSPC for student teaching, practicum or internship as a teacher,
administrator or personnel specialist shall be required to undergo a nationwide criminal records
check and fingerprinting with TSPC.

4. Any district contractm. and its emplo ees! , whether part-time or full-time, er-an-employee-ofa
~hired into a position havmg direct, unsupervised
contact with students shall be requlred to undergo a nationwide criminal records check and
fingerprinting.

The superintendent will identify district contractors who are present on district property and
regularly interact with students and are subject to such requirements.

5.  Any contractor or an employee of the contractor who provides early childhood special education or
early intervention services shall be required to undergo a nationwide criminal records check and
fingerprinting with the Oregon Department of Education (ODE), Child Care Division.

6.  Any community college faculty member providing instruction at the site of an early childhood
education program, at-a school site as part of an early childhood program or at a grade K through 12
school site during the regular school day, shall be required to undergo a nationwide criminal records
check and fingerprinting.

7.  Any individual who is an employee of a public charter school not requiring licensure shall be
required to undergo a nationwide criminal records check and fingerprinting.

8.  [AI[Any individual authorized by the district for volunteer service into a position having-allowing
direct, unsupervised contact with students shall be required to undergo an Oregon criminal records
check. ]

! %A]Gﬁontractor, 3 employees may not be required to submit fofingerprinting until the contractor has been offered a contract] by
tha district.

2 [If the district allows velunteerserviee-and-the-volunteers fo [hdve direct, unsupervised contact with students, t—h-ls—pehey
language-is-required;and-districts are required fo conduct Ermlmallbackggoypgiﬁ checks on these volunteers! Choose the
bracketed language options in 8, 9 and/or 10 of this policy that aligns with district practice. If the district all ] lunteers to

1ave direct, unsupervised contact with students the presented language is required. Align policy IICC — Vol', nteers with chosen

anguage here|] o
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9. [Any volunteer allowed to have direct, unsupervised contact with students, in a volunteer position
identified in Board policy? by the district as requiring fingerprinting, shall be required to undergo a
nationwide criminal records check and fingerprinting. |

10. [Any individual authorized by the district for volunteer service that deesnetis not likely to have
direct, unsupervised contact with students [will] [will not] be required to undergo an Oregon
criminal records check.]

Exceptions

A newly hired employee is not subject to fingerprinting if the district has en-file-evidence on filg that the

newly hired employee Was|previously and-suecessfully-completedeheckedithioughlan Oregon and a FBI
criminal records check for-byla previous employer that was a school district.

Evidence|of the prior check will be either a copy of the criminal records check or a written statement of
verification from a supervisor or officer of the previous employer.

Furthermore:

1.

The ODE or TSPC verification of a previous check shall be acceptable only in the event the district
can demonstrate records are not otherwise available; and

2. The district shall maintain evidence that the employee has not resided outside the state during the
interval between the two periods of time working in the district.

Notification

1. The district will provide fhe following notification to individuals subject to criminal records checks
and/or ﬁngelprmtmg—ef—the—ﬁeﬂewmu

a.  Such criminal records checks and/or fingerprinting are 1equ1red by law aﬁd#or Board policy;

b.  Any action resulting from such checks that impact employment] e contractlor Vollinteering
may be appealed as a contested case;

c.  All employment or contract offers [or the ability to volunteer] are contingent upon the results
of such checks;

d. A refusal to consent to a required criminal records check and/or fingerprinting shall result in
immediate termination from employment[,] [or] contract status| or the ability to volunteer in
the district];

e.  Anindividual determined to have knowingly made a false statement as to the conviction of
any crime on district employment applications, contracts[,][or] ODE formsf-ordistriet
volunteerforms] [(written or clectromc)] [may][will] result in Jmmedmte termination from
employmentH—[ or} contract status *

f.  |An individual determined to have been convicted of any crime that would pr0h1b1t
employment or contract will be immediately terminated from employment or contract status;]

g. [A volunteer candid: 10wingly made a false statement or has been convicted of a.n)i
crime listed in O [may] [will] result in immediate termination from the abﬂlty to
%volunteer in the distric [The istrict [may] [will] remove the volunteer from the position
allowing direet, unsupervised contact with students.

2. The district will provide thg written notice deseribed above through such means as employment

applications, contracts or [volunteer] forms.

See policy GEDA/GDDA - Criminal Records Checks and Fingerprinting!
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Processing/ and Reporting Procedures

1. Any individual subject to criminal records checks and/or fingerprinting shall complete the
appropriate forms or requirements as approved by ODE (information available through the district).

",1 1nd1v1dualg }S—Sllb_]eCt to fingerprinting per p
to report w&hm—[thfee}—weﬂeiﬂg—days to an authorized ﬁngerpnnter

for finger puntlng as directed by the district.

Fingerprints may be collected by one of the following:

a.  Employing district staff;
b.  Contracted agent of employing district; or
c.  Local or state law enforcement agency.

The individual subject to fingerprinting, shall be subject only after acceptance of an offer of
employment or contract.

3. To ensure the integrity of the fingerprinting collection and prevent any compromise of the process,
the district will provide the name of the individual to be fingerprinted to the authorized fingerprinter.

4. The authorized fingerprinter will obtain the necessary identification and fingerprinting and notify the
ODE with ofithe results. The-ODE will fiéfllnotify the district of said results and &
any ﬁbbjgg—lndlwdual it believes has knowmgy made a false statement) has knowingly,
e a false statement as to conviction of afiy crime dr'has'a conviction of a crime prohibiting
employment[ | [or] contract| or volunteering].

5.  Acopy of the feq&&ed—fei—m—te—a&theﬂz%ﬁngerprmtmg—and—the results-ef-sueh; will be kept-in-the
employee’s-personnel-file by the district.

Fees

1. Fees associated with criminal records checks and/or fingerprinting for individuals applying for
employment with the district and not requiring licensure, including contractors* and their employees,
shall be paid by the [individual] [district].

4.  [Fees associated with required criminal records checks for volunteers shall be paid by the
[individual] [district].]
5. [Fee iated with a required fingerprinting

[district].]

4,@&@ ntractorEé employees may not be required to submit to|fingerprinting until the contractor has been offered a contract by
the distric.
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Termination of Employment or Withdrawal of Employment/Contract Offer/Volunteer Status

1. Any individual required to submit to a criminal records check and/or fingerprinting in accordance
with law and/or Board policy will be terminated from employment or contract status, or withdrawal
of offer of employment or contract will be made by the superintendent upon:

a.  Refusal to consent to a criminal records check and/or fingerprinting; or

b.  Notification from the Superintendent of Public Instruction or histher designee that the
employee has a conviction of ary crime prohibiting employment with the district as specified
in-by law.

2. Any individual required to submit to a criminal records check and/or fingerprinting in accordance
with law [may] [will] be terminated from employment or contract status, or withdrawal of offer of
employment or contract will be made by the superintendent upon notification from the
Superintendent of Public Instruction or histher designee that the employee has knowingly made a
false statement as to the conviction of any crime.

3.  Employment termination shall remove the individual from any district policies, collective bargaining
provisions regarding dismissal procedures and appeals and the provisions of Accountability for
Schools for the 21st Century Law.

4, [Any volunteer who will be allowed to have direct, unsupervised contact with students that refuses to
submit to a required criminal records check to acquire or maintain such a volunteer status in the
district in accordance with law and/or Board policy will be denied #he-such ability to volunteer in the
district.]

5. [If the district has completed-arequired-criminalrecords-checkand the-distriet-has-been notified by
the Superintendent of Public Instruction that the-an individual knowmgly made a false statement on

an-ODEferm-astoor has a conviction of any crime
the-distrietlisted in ORS 342.143 the individual [will] [may] be denied the ability to vquntee1 ]

6.  [Any volunteer who knowingly makes a false statement, as determined by the district, on a district
volunteer application form [will [l@ll] be denied the ability to volunteer in the district.]

Appeals

An individual may appeal a determination; that prevents histher-employment or eligibility to contract with
the district; to the Superintendent of Public Instruction as a contested case and will be se-notified 6f such
in writing by the-ODE.

A volunteer required to submit to a fingerprint-based criminal records check may appeal a determmatmn
that prevents the ability to volunteer with the district to the Superintendent of Public Instruction as a

contested case, if the results of the background check were provided by ODE or ODE’s vendor and will'be
notified of such in writing by ODE,
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OSBA Model Sample Policy

Code: IGBA
Adopted:

Students with Disabilities - Child Identification Procedures

The district implements an ongoing system to locate, identify and evaluate all children birth to age 21
residing within its jurisdiction who have disabilities and need early intervention, early childhood special
education (EI/ECSE) or special education services. For preschool children the district is responsible for the
evaluation(s) used to determine eligibility; the designated referral and evaluation agency [inseil name] is
responsible for determining the eligibility of children for EI/ECSE services in accordance with Oregon
Administrative Rule (OAR) 581-015-2100. The district identifies all children with disabilities, regardless
of the severity of their disabilities, including those who are:

1. Highly mobile, such as migrant and homeless children;

2. Wards of the state;

3.  Indian preschool children living on reservations;

4, Suspected of having a disability even though they areladvanceing from grade to grade;
5. Home schooled;

6.  Resident and nonresident students, including residents of other states, attending a private school
(religious or secular) located within the boundaries of the district;

7.  Attending a public charter school located in the district;

8. Below the age of compulsory school attendance who are not “enrolled in a public or private school
program;

9. Above the age of compulsory school attendance who have not graduated from high school with a

regular ermedified high sechool diploma and have not completed the school year in which they reach
their 21st birthday.

The district determines residency in accordance with Oregon Revised Statutes (ORS) Chapter 339 and, for
the purposes of publig charter school students with disabilities, in accordance Wlth ORS Chapter 338 and

ORS Chapter 339. The district enrolls all students who are five by-on or befmeiSeptembel 1 of the current
school year. Students with disabilities are eligible to enroll in the district through the school year in which

they reach the age of 21 if they have not graduated with a regular ermedifiedhigh school diploma.

The district shall annually submit data to the Oregon Department of Education (ODE) regarding the
number of resident students with disabilities who have been identified, located and evaluated and are
receiving special education and related services. The district conducts an annual count of the total number
of private school children attending private schools located within the boundaries of the district, and a
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count of all children with disabilities attending private schools located within the boundaries of the district,
in accordance with OAR 581-015-2465. The district reports any additional data to ODE as required by the
ODE to meet the requirements of federal or state law and the applicable reporting dates.

END OF POLICY

Legal Reference(s):

ORS 332.075
ORS 338.165
ORS 339.115-339.137
ORS 343.151
ORS 343.157
ORS 343.193
ORS 343.221

Individuals with Disabilities Education Act (IDEA), 20 U.S.C. § 1412(a)(3) (2012).

ORS 343.517
ORS 343.533

OAR 581-015-2040
OAR 581-015-2045
OAR 581-015-2080
OAR 581-015-2085

OAR 581-015-2190
OAR 581-015-2195
OAR 581-015-2315
OAR 581-015-2480
OAR 581-021-0029
OAR 581-022-2315

Early Intervention Program for Infants and Toddlers with Disabilities, 34 C.F.R. Part 303 (2017).
Assistance to States for the Education of Children with Disabilities, 34 C.F.R. § 300.111 (2017).
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Policy recommendations
Hi everyone,

| thought we could begin to look over the policies that need to be looked at from the last board meeting.
| thought it would be wise to break down the policies into 5 areas. That will give you the opportunity to
look them over and decide the language that you would like. | have highlighted recommendations in
yellow and deletions in red. Most of the language is required except those in brackets. Please look over
these 5 policies and give your recommendations as you see fit. We will be discussing these policies at
the next board meeting. If you have suggestions other than what | have highlight, please let me know
and I will (Laurie!!:) ) put the information together and hand it out at the meeting. This will speed up
the process.

My recommendations:
ECACB-No additions or revisions

GBN-No addition, however, | would remove the last sentence that | have outlined in red. | believe that
posting it on the website and in the handbook meets the expectations of the state. However, thatisa
board decision.

GCDA/GDDA-I have made several suggestions on this policy. My thought process is that is any person is
having direct contact with students, there needs to be a background check in place before they have
access to our students. The one that | am apprehensive about is #4 on the second page. We have a lot
of people who are related who transport with parent permission. If we leave this sentence as is, that
would no longer be available for parents.

GCDA/GDDA-AR-This is the Administrative Rule that goes with the GCDA/GDDA policy. A lot of
recommendations on this one. Most are based on the previous policy. | was trying to be consistent. In
my opinion, if you knowingly misrepresent yourself as a volunteer or employee, you should not be
allowed to work at YSD. (Just my opinion, the Board will need to decide where it stands on this issue.)

IGBA-Just a few minor deletions.
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Yoncalla School District

10-year plan

Areas of concern:

1. Elementary School

—

TTemP a0 oW

Boiler
Playground
Fencing around the back of the school
HVAC in the Pre-school
Electrical
Shower & Locker Rooms-ADA
Shower & Locker Room Wall and Floor Finishes
Cabinets
Boiler and hydronic systems not anchored or braced to resist lateral
forces.
Fuel tanks not anchored to resist lateral forces.
Cafeteria

i. propane heater

ii. Tiling for the floor

iii. Tables

2. High School

a.
b.

DK "o a0

Out buildings
library & tech building
i. roofing
ii. siding
iii. Removal of one of the buildings?
Chicken Coop-removal
Stage-lowering
Sprinkler system
Science room restoration
Improved water mitigation
Gym
i. Gym HVAC Units
i. Air purging unit
iii. Locker Room Showers-ADA
iv. Shower & Locker Room Wall and Floor Finishes
Library
i. Moving into the main building
Sports areas
i. Athletic Track



o
d.

e,

Removal of the current technology building at the high school.

Residing the current library. This will become the new technology building
with maintenance and a Board meeting area also housed in this facility.
Removal or refurbishing of the current concession stand at the baseball
field. I am suggesting this because it is currently unstable. It does not
have a foundation, it is sitting on cement blocks. The building attached to
it is salvageable, however, the concession stand is in disrepair and with the
addition of the concession trailer, do we need this?



Board and Superintendent
Working Agreement

Yoncalla School District
2018-2019



The Board of Directors is the educational policy making body for Yoncalla School
District. To ensure that the District’s priorities are met, the School Board and the
Superintendent must function together as a leadership team. To enhance the unity
among team members, effective group agreements must be in place. The following
represents the group agreements for the Board and Superintendent.

The Board Job Description

1.

o o

Focus on policy making, planning and evaluation of the Superintendent’s
performance, rather than day-to-day operations.

Make decisions as a whole Board only at properly called meetings. Board members
recognize that individual members do not have statutory authority to take individual
action in policy or district and school administrative matters.

Support decisions of the majority after honoring the right of individual members to
express opposing viewpoints and vote their convictions.

Recognize and respect the Superintendent’s responsibility as the educational leader
and manager of the school district.

Assist the Superintendent in gaining acceptance and support in the community.
Operate as representatives and make decisions in the best interest of the whole
district. Give careful consideration to all issues brought to you by individuals and
special interests. Actively solicit input and listen to all perspectives.

Value the role we play in the community and represent the district, when possible, by
attending school and community events.

Be an advocate for public education in the district, region, state and national levels,
by speaking up for and on the behalf of public education whenever required.
Recognize the role of the Chair to speak for, and about the Board and to describe the
Board's process and positions. Recognize the Board Chair will be the official
spokesperson for the Board to the media/press on issues of media concern.

Operational Agreements

4.

Any Board member may request that an item be placed on the agenda for Board
consideration by contacting the Superintendent or the Board Chair.

Whenever possible, Board members and the Superintendent should not introduce
new items for discussion unless other Board members and the Superintendent have
had prior notice and understand the issue in question. Last minute items which fall
with the budget and are necessary for the ongoing, timely operation of the district
will be allowable (approving hires, meeting grant deadlines, etc.)

During meetings, Board members will direct questions for staff through the Chairand
the Superintendent.

At a designated time on board agendas, the community may offer objective criticism
of district operations and programs, but the Board will not hear complaints
concerning individual district personnel. The Chair will direct the visitor to the
appropriate means for Board consideration and disposition of legitimate complaints
involving individuals.



Demonstrate confidentiality of matters discussed in Executive Session Board
meetings, as required by law.

Cast a vote on all matters except when a conflict of interest arises as described in
policy.

Understand that the Superintendent may step in during Board discussions at
meetings to provide clarification or raise awareness of situations.

Cooperate in scheduling special meetings and/or work sessions for planning and
training purposes.

Communication Agreements

i

5.

Communicate directly with the Superintendent when a question arises, or a concern
is voiced by a staff member, student, and parent or community member.
Only the Superintendent or working collaboratively with the Board Chair is to contact
the school’s lawyer and/or negotiator. If a board member needs to talk to them, s/he
must contact the Superintendent who will arrange a meeting.
From time-to-time the Board may be required to make findings of fact that may be
appealed to another agency. Inthese situations, no Board member will have personal
contact with parties who have a personal interest in the findings and in the Board's
decision prior to the time the decision is made. The purpose of this agreement is to
help ensure that no individual Board member will receive information regarding a
pending matter that is not available to all Board members prior to the time the
decision is made. (Examples of such decisions include personnel matters and official
land use decisions).
The Board encourages input; however, anonymous calls or letters will not receive
Superintendent or Board action, discussion or response. All other community
concerns brought to a Board member should be channeled through the
Superintendent’s office.
Listen to all citizen concerns in an attempt to fully understand the issue.
a. Specifics will be noted (time, place, and date, those involved).
b. Encourage the citizen to follow the chain of command:

e Referto staff member involved

e Referto principal

o Referto Superintendent

e Referto Board Chair/ possible placement on the Board agenda.

c. Remind the citizen of due process and that a Board member must remain
impartial in case the situation comes before the entire board.

d. Inform the Superintendent within 24 hours. (check back for resolution)

e. In the rare instance that an issue does not move toward resolution using
the above stated strategies, the issue may be brought to the
Board/Superintendent team for approval to be formally heard by the
Board.

Annual Organization and Evaluation

L.

Participate in the development of annual goals and action plans in support of
established District Priorities.



Expectations of the Superintendent

1.
2.

o

9.

10.

11.

Work toward becoming a team with Board members.

Respect and acknowledge the Board’s role in setting policy and overseeing the
performance of the Superintendent.

Work with the Board to establish priorities, goals, and action plans for the school
district.

Provide data to the Board members, as to ensure that data driven decisions can be
made.

Inform the Board of all critical information including relevant trends, anticipated
adverse media coverage or critical external and internal change.

Distribute appropriate information to all Board members.

Communicate with Board members promptly and effectively.

Demonstrate confidentiality of matters discussed in Executive Session Board
meetings, as required by law.

Represent the school district by being visible in the community.

Provide follow-up information to Board members on concerns and issues they have
referred to the Superintendent — close the communication gap.

Provide additional written communication between Board meetings as needed.

This document will be reviewed annually and can be revisited at any time by request of a
Board member or Superintendent.

Signatures below demonstrate our commitment to a transparent, collegial and democratic

process. Dated 2018
Eric Gustafson, Board Chair Dave Anderson, Vice Chair
Carl Van Loon, Board Member Jen Bailey, Board Member

Cathey Grimes, Board Member Brian Berry, Superintendent



