Yoncalla School District
BOARD OF DIRECTORS
REGULAR MEETING
January 22, 2020
Yoncalla High School, School Board Meeting Room
282 5th Street

5:00 PM EXECUTIVE SESSION-ORS 192.660(2)(e)) To conduct deliberations to
negotiate real property transactions.

6:00 PM CALL TO ORDER

I.  AWARDS, RECOGNITION, CORRESPONDENCE Students of the month, Lilian
Vance, Josh Hampton, Riley Templeton, Daniel Catalan, Misty Carrel, The Good
Neighbor Award, Dale and Robyn Pritchett

Il.  PUBLICFORUM
The publicis invited to attend Board Meetings and will be given limited time of 3
(three) minutes per person to voice opinions or problems, except that all public
or board criticism of personnel of the district shall be heard only in executive
session. Such items shall be brought to the attention of the superintendent at
least 5 (five) business days prior to the board meeting.

.  ADJUSTMENTS TO THE AGENDA

IV. CONSENT AGENDA
A. Minutes of School Board meeting, December 18, 2019
B. Accounts Payable/Funding Update

V. INFORMATION ITEMS

VI. REPORTS/DISCUSSIONS
A. High School Principal Report
B. Elementary Principal Report
C. Preschool/Early Works Report
e Early Works Date Presentation
. Financial Update
Superintendent Report
- Division 22 Report
- Maintenance Report

m o

Vv

I.  ACTIONITEMS

VIIl.  ANOUNCEMENTS
A. Future Dates of Importance
e Board Meeting February 19, 2020

IX. OTHER BUSINESS

ADJOURN



YONCALLA SCHOOL DISTRICT
BOARD OF DIRECTORS
REGULAR MEETING MINUTES
December 18, 2019
Yoncalla High School, Library

292 5th St,
BOARD MEMBERS PRESENT ADMINISTRATION PRESENT
Carl Van Loon Brian Berry
Dave Anderson-Absent Don Hak

ala
Eric Gustafson-Chair
Jen Bailey i
Cathey Grimes-Vice Chair

AWARDS, RECOGNITION AND CORRESPONI 25 the Month were
: fle>Cruickshank-

PUBLIC FORUM. Superintendent Befsharedial m Adam Heverly regarding water
mitigation at the High School.

INFORMATION ITEMS

REPORTS /DISCUSSIONS.

A. High School Principal Report
Elementary Principal Report
Preschool/Early Works Report
Financial Update
Superintendent Report

- Maintenance Report

moNw

ACTION ITEMS.
A. Calendar for Superintendent Evaluation
Director Grimes made a motion to approve, Director Bailey seconded, passed unanimously.



ANNOUCEMENTS.
A. Future Dates of Importance.
- Board Meeting, January 22", 2020

ADJOURN. Director Van Loon made a motion to adjourn, Director Bailey seconded, passed
unanimously. Director Gustafson adjourned the meeting at 6:55 PM.

N
NS




Yoncalla School District

Financial Overview

Actuals As of December 31, 2019

GENERAL FUND

2018-19 2019-2020 2019-2020 Over (Under)
Revenue Actuals Adopted Budget | YTD Actuals Encumbrances | Estimated Totals Budget
Local Revenue:
1111-Current Taxes $ 913,017 | $ 915,000 [ $ 857,798 | § 78,000.00 | $ 935,798 | $ 20,798
1112-Prior Years' Taxes $ 45,686 | $ 45,000 | $ 30,642 | $ 12,400.00 | $ 43,042 | $ (1,958)
1113-County Tax Sales $ 5623 | $ - $ - $ -
1510-Interest on Investments $ 40,321 | $ 33,000 | $ 26,035 | $ 15,200.00 | $ 41,235 | $ 8,235
1740-Co-Curricular Fees $ 7273 (% 8,000 [ $ 4340 | $ 2,100.00 | $ 6,440 | $ (1,560)
1990-Miscellaneous Income $ 148,372 | $ 51,478 | $ 66,431 | $ 19,278.00 | $ 85,709 | $ 34,231
2101-County School Fund $ 3422 | $ 3,500 | $ - $ 3,500 | $ 3,500 | $ -
2102-General ESD Funds $ - $ 38,522 | $ 12,587 | $ 25682 | $ 38,269 | $ (253)
State Revenue $ =
3101-School Support Fund $ 2,639,053 | $ 2,784,777 | $ 1,629,810 | $ 1,153,741 | $ 2,783,551 | $ (1,226)
3103-Common School Fund $ 23,569 | $ 22,285 | $ 11,760 | $ 11,143 | 22,903 | $ 618
3299-Other Restricted Grants $ - $ - $ - $ - $ -
Federal Revenue $ -
4801-Federal Forest Fees $ 23852 | $ - $ 1,580 | $ - $ 1,580 | $ 1,580
5300- Sale Comp Fixed Assets $ 100,000 | $ - $ 100,000 | $ 100,000
Total Revenue $ 3,850,187 | $ 3,901,562 | $ 2,740,984 | $ 1,321,044 | $ 4,062,028 | $ 60,466
Total Expenditures (Below) 3 3,817,101 [ $ 5,155,862 [ $ 2,516,567 | $ 2,295,000 | $ 4,811,567 | $ (344,295)
Revenue Over (Under) Expenditures $ 33,086 | $ (1,254,300)| $ 224,417 | $ (973,957)| $ (749,539)| $ 404,761
Beginning Fund Balance $ 1,832,278 | $ 1,700,000 | $ 1,865,367 | $ - 3 1,865,367 | § 165,367
Ending Fund Balance $ 1,865,364 | $ 445,700 | $ 2,089,784 | $ (973,957)| $ 1,115,828 | § 570,128
Expenditures By Function
Instruction $ 1,709,841 | § 2,010,003 [ $§ 827,585 | $ 1,230,000 | $ 2,057,585 | $ 47,582
Support Services $ 1,675,152 | $ 1,830,050 | $ 818,873 | $ 1,065,000 | $ 1,883,873 | $ 53,822
Transfers $ 432,108 | $ 870,109 [ $ 870,109 | $ = $ 870,109 | $ =
Contingency $ - $ 445700 | $ - $ - $ - $ (445,700
Totals by Function $ 3,817,101 | $ 5,155,862 [ $ 2,516,567 | $ 2,295,000 | $ 4,811,567 | $ (344,295)
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