Yoncalla School District
BOARD OF DIRECTORS
REGULAR MEETING
April 15, 2020
292 5t Street
Yoncalla, OR 97499

Due to COVID-19 concerns, the April 15, 2020 School Board meeting will be held on Facebook Live.

6:00 PM

VI.

VII.

VIII.

https://www.facebook.com/yhseagles/

CALL TO ORDER

AWARDS, RECOGNITION, CORRESPONDENCE

PUBLIC FORUM

The public is invited to share any comments they may have with the board via email.
Emails should be received by 5:45 PM on April 15, 2020. Please send your comments to
laurie.simleness@douglasesd.k12.or.us

ADJUSTMENTS TO THE AGENDA

CONSENT AGENDA
A. Minutes of School Board meeting March 18, 2020
B. Accounts Payable/Funding Update
C. Extra duty administrative agreement with Jerry Fauci

REPORTS

High School Principal Report
Elementary Principal Report
Preschool/Early Works Report
Financial Update
Superintendent Report

- Maintenance Report

ACTION ITEMS
A. Douglas ESD State Reporting Services Contract

monNnw>

ANOUNCEMENTS
A. Future Dates of Importance
e Budget Committee Meeting, May 13, 2020, 5:00 PM
e Board Meeting May 13, 2020, 6:00 PM

OTHER BUSINESS

ADJOURN



YONCALLA SCHOOL DISTRICT
BOARD OF DIRECTORS
REGULAR MEETING MINUTES
March 18, 2020
Yoncalla High School, Library

292 5t St,
BOARD MEMBERS PRESENT ADMINISTRATION PRESENT
Carl Van Loon Brian Berry
Dave Anderson Don Hakala-Absent
Eric Gustafson-Chair Kelly Campbell-Absent
Jen Bailey Danielle Littlefield-Absent
Cathey Grimes-Vice Chair Laurie Simleness

CALLED TO ORDER. Chair Gustafson called the meeting to order at 6:05 PM. Also present: Erin
Helgren.

AWARDS, RECOGNITION AND CORRESPONDANCE. Student of the Month were moved to the
April board meeting. Superintendent Berry read the letter of school board resignation from
Director Van Loon, effective at the end of April, 2020.

PUBLIC FORUM. None.
ADJUSTMENTS TO THE AGENDA. None.

CONSENT AGENDA.

A. Minutes of the School Board Meeting, February 19, 2020

B. Accounts Payable/Funding Update
Director Anderson made a motion to approve the consent agenda, Director Grimes seconded,
passed unanimously.

INFORMATION ITEMS. None

REPORTS /DISCUSSIONS.
High School Principal Report
Elementary Principal Report
Preschool/Early Works Report
Financial Update
Superintendent Report
- Maintenance Report
- Student Account Investment Report. Superintendent Berry shared of the Student
Investment Account Plan with the board.

Mo nwE

ACTION ITEMS.

Action Item A, Consider for approval 2020-2021 School Board Calendar. Director Anderson
made a motion to approve, Director Grimes seconded, passed unanimously.

Action Item B, Consider for approval Student Investment Account Plan. Director Grimes made a
motion to approve, Director Van Loon seconded, passed unanimously.

Action Item C, Consider for approval 2020-2021 MidColumbia CPI rate increase of 4%. Director
Anderson made a motion to approve, Director Grimes seconded, passed unanimously.

Action Item D, Consider for approval new three-year contract for the Superintendent, and salary
increase for the 2020-2021 school year. Board Chair Gustafson shared the consensus of



Superintendent Berry’s recent evaluation, stating that the evaluation was excellent, and the
Board is very satisfied with Superintendent Berry’s continued enthusiasm for the district and his
care of the students. Director Van Loon made a motion for a 3% increase in salary for the 2020-
2021 school year, Director Bailey seconded, passed unanimously.

ANNOUCEMENTS.
A. Future Dates of Importance.
- Board Meeting, April 15 2020

ADJOURN. Director Van Loon made a motion to adjourn, Director Anderson seconded, passed
unanimously. Director Gustafson adjourned the meeting at 7:09 PM.



Yoncalla School District

Financial Overview

Actuals As of March 31, 2020

GENERAL FUND

2018-19 2019-2020 2019-2020 Over (Under)
Revenue Actuals Adopted Budget | YTD Actuals Encumbrances | Estimated Totals Budget
Local Revenue:
1111-Current Taxes $ 913,017 | $ 915,000 [ $ 899,513 | $ 34,000.00 | $ 933,513 | $ 18,513
1112-Prior Years' Taxes $ 45,686 | $ 45,000 | $ 37,144 | $ 6,580.00 | $ 43724 | $ (1,276)
1113-County Tax Sales $ 5623 | $ - $ - $ - $ -
1510-Interest on Investments $ 40,321 | $ 33,000 | $ 24,875 | $ 6,900.00 | $ 31,775 | $ (1,225)
1740-Co-Curricular Fees $ 72731 $ 8,000 | $ 7294 | $ 100.00 | $ 7394 | $ (606)
1990-Miscellaneous Income $ 148,372 | § 51,478 | $ 80,789 | $ 5,500.00 | $ 86,289 | $ 34,811
2101-County School Fund $ 3422 | $ 3,500 $ - $ 3,500 | $ 3,500 ($ -
2102-General ESD Funds $ - 3 38,522 | $ 25233 | $ 12,842 | $ 38,075 | $ (447)
State Revenue 3 -
3101-School Support Fund $ 2,639,053 | $ 2,784,777 | $ 2,325,026 | $ 466,010 | $ 2,791,036 | $ 6,259
3103-Common School Fund $ 23,569 | $ 22285 | % 22426 | $ - $ 22,426 | $ 141
3299-Other Restricted Grants $ - 3 - 3 - $ - $ -
Federal Revenue $ -
4801-Federal Forest Fees $ 23,852 | $ - 3 1,580 | $ - $ 1,580 [ $ 1,580
5300- Sale Comp Fixed Assets $ 100,000 | $ - $ 100,000 | § 100,000
Total Revenue $ 3,850,187 | $ 3,901,562 | $ 3,523,880 | $ 535,432 | $ 4,059,312 | § 57,750
Total Expenditures (Below) $ 3,817,101 | $ 5,155,862 [ $ 3,461,990 | $ 1,330,000 | $ 4,791,990 | § (363,872)
Revenue Over (Under) Expenditures $ 33,086 | $ (1,254,300)| $ 61,891 | $ (794,568)| $ (732,677)| $ 421,623
Beginning Fund Balance $ 1,832,278 | § 1,700,000 | $ 1,865,367 [ $ - b 1,865,367 | $ 165,367
Ending Fund Balance $ 1,865,364 | $ 445,700 | $ 1,927,258 | § (794,568)| $ 1,132,690 | $ 586,990
Expenditures By Function
Instruction $ 1,709,841 | $ 2,010,003 | $ 1,312,117 | $ 725,000 | $ 2,037,117 | $ 27,114
Support Services $ 1,675,152 | $ 1,830,050 | $ 1,279,764 | $ 590,000 | $ 1,869,764 | $ 39,714
Enterprise & Community Service $ - $ 15,000 | $ 15,000 | $ 15,000
Transfers $ 432,108 | $ 870,109 [ $ 870,109 | $ - $ 870,109 | $ -
Contingency $ - $ 445,700 | $ - $ - $ - $ (445,700)
Totals by Function $ 3,817,101 | $ 5,155,862 [ $ 3,461,990 | $ 1,330,000 | $ 4,791,990 | $ (363,872)
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INTERAGENCY AGREEMENT

It is understood and agreed that Douglas Education Service District, hereinafter named Douglas ESD, and Yoncalla School District,

hereinafter named DISTRICT, do enter into an agreement for provision of the following services:

AUTHORITY FOR THIS AGREEMENT is found in ORS 190.003 to 190.110 Intergovernmental Cooperation, Section 2.

COOPERATIVELY, THE ESD AND THE DISTRICT will communicate regularly in a timely manner about the operation of the program
and suggest ideas for improved service. In addition, the responsibilities of the two parties will be as follows:

The Douglas ESD will:

s Provide completion of state reports to ODE to include preparation of school and student information systems data for submission to the

Oregon Department of Education to meet state and federal mandates.

O Specific report to include:

First Period Cumulative ADM

First Period Cumulative ADM REVIEW

Staff Assignment

STAFF ASSIGNMENT REVIEW

Second Period Cumulative ADM

Second Period Cumulative ADM Review

Staff Position (Support role- ESD does not submit)

Staff Position Review (Support role-ESD does not submit)
Third Period Cumulative ADM

Third Period Cumulative ADM Review

ESSH Title I1I: Limited English Proficiency

ESSA Title III: LEP Review

Career and Technical Education (CTE) Course Enrollment (Perkins)
Career and Technical Education (CTE) Student Data (Perkins)
Discipline Incidents

Discipline Incidents Review

Class Roster

Class Roster Review

Annual Cumulative AM

Annual Cumulative

IUID (Instructional Unit Identifier) System

SECURE STUDENT ID’s — ongoing basis — check/update several times per week
UNIQUE STAFF ID’s

FRESHMAN ON TRACK — SYNERGY DISTRICTS
FRESHMAN ON TRACK REVIEW

ANNUAL ADM EXIT ADJUSTMENT

RECENT ARRIVERS — LISTS FROM ADMIN IN

SIS Support

The DISTRICT will:

®  Provide work space for the conduct of the position.

®  Provide necessary access to student information system, ODE District Secure Site, and other secure systems the position would need to access

to complete work.

1409 NE Diamond Lake Blvd. Suite 110| ROSEBURG, OR 97470 | OFFICE 541.440.4777 | FAX 541.440.4771 | www.douglasesd.k12.or.us

DOUGLAS

EDUCATION SERVICE DISTRICT
LISTEN « LEARN « LEAD




DocusSign Envelope ID: E1D85FBD-B6FD-468E-A5D6-6483FDDF3505

e PERFORMANCE OF SERVICES under this agreement shall begin on July 1, 2019 and remain in effect until June 30, 2021.

e IN CONSIDERATION FOR SERVICES PERFORMED, the DISTRICT shall compensate the ESD in the amount of $8,000 for
2019-20 and $8,240 for 2020-21 for services outlined in the agreement. The DISTRICT shall make payment quarterly within 10 days of
receiving invoice.

Such services shall meet all requirements as established by Oregon Revised Statutes (ORS), Oregon Administrative Rules, and federal law. The parties agree 1o comply with all applicable Federal,
State, County and municipal regulations with respect 1o provision of the services described abore. If employees are utilized by cither party 1o perform these services, the emplayer will corer its employees
by worker's compensation insurance and will pay all wages, withholding and benefits as required by Federal and State lay. Both parties agree 10 hold the other Agency harmbess, indemnify, and
defend the other Agency for any and all actions, claims, suits or threats thereof arising ont of property damage or injuries canse by their own A Lgency, its agents, employees, representatives, or assigns
in performance of 1his agreement. Both parties, their agents, employees, representatives and assigns are probibited from having any direct, nnsupervised contact with school-aged children without first

complying with state fingerprinting requirements.

DS

This agreement is made and entered into by the two parties in the above agreement. Q Aﬂ/jlo /2020
Attachments: O Yes X No

DocuSigned by:

4/10/2020
fucbael faster ik
Michael Lzsk‘er? SeM AR Rt Date Brian Berry, Superintendent Date
bs bs

Douglds ation Service District Yoncalla School Disttjct 4/13/2020

ate4/10/2020 Business Manager Initial: v(/ Date:
For Office Use Only: General Ledger Account# 230.0000.1941.200.000.203.32 Award # 230.203 2019-21

Fund-Cost Center-Year

DS DS
ﬁN 4/10/2020 B1ced 4/10/2020

S —
Analicia Nicholson, Director, Education Services Date Barbara Taylor, CFO, Douglas ESD Date

This agreement must be signed and returned to the Douglas ESD within 10 days of signature date.
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