Yoncalla School District
BOARD OF DIRECTORS
REGULAR MEETING
March 17, 2021
292 5 Street
Yoncalla, OR 97499

Until further notice, due to COVID-19 concerns, and the meeting will be available on Facebook Live.

5:00 PM

6:00 PM

https://www.facebook.com/yhseaqgles/

EXECUTIVE SESSION. The board will meet in Executive Session, under ORS
192.660(2)(a), to consider the employment of a public officer, staff member or
individual agent.

REGULAR MEETING CALL TO ORDER

AWARDS, RECOGNITION, CORRESPONDENCE Students of the month, Mason Allen,
Brayden Reed, Isabel Wilmarth, Sapphira Ruiz-Weight, Faith Elliot, The Good Neighbor Award,
Evelyn Pruse

PUBLIC FORUM

The publicis invited to share any comments they may have with the board via email.
Emails should be received by 4:30 PM on March 17, 2021. Please send your comments to
laurie.simleness@yoncalla.k12.o0r.us

ADJUSTMENTS TO THE AGENDA

CONSENT AGENDA
A. Minutes of School Board meeting February 17, 2021
B. Accounts Payable/Funding Update

INFORMATION ITEMS
A.

DISCUSSION ITEMS
A. Elementary Property Zoning

REPORTS
High School Principal Report
Transition Specialist Report, Preschool thru 2™
Elementary Principal Report, 37 thru 6th
Financial Update
Superintendent Report

e Equity Update

ACTION ITEMS
A. Consider for approval 2021-2022 School Board Calendar
B. Consider for approval 2021-2022 School Year Calendar
C. Consider for approval new three-year contract for Superintendent and salary increase
for the 2021-2022 school year.
ANOUNCEMENTS
A. Future Dates of Importance
e Board Meeting April 21, 2021, 6:00 PM

OTHER BUSINESS

monNnwe

ADJOURN



YONCALLA SCHOOL DISTRICT
BOARD OF DIRECTORS
REGULAR MEETING
February 17, 2021
292 5th Street
Yoncalla, OR 97499

Until further notice, due to COVID-19 concerns, School Board meeting will be held on Zoom, and the
meeting will be shared on Facebook Live.

https://www.facebook.com/yhseaqgles/

BOARD MEMBERS PRESENT ADMINISTRATION PRESENT
Dave Anderson-Vice Chair
Eric Gustafson

Jen Bailey

Cathey Grimes-Chair
Trinity Benito

EXECUTIVE SESSION. The board met in

ctor Anderson made a motion to approve
, passed unanimously.

INFORMATION ITEM 'state metrics.

DISCUSSION ITEMS
A. Elementary Property on First Street.

REPORTS
A. High School Principal Report. Presented by Chelsea Ross.
Transition Specialist Report, Preschool thru Second Grade. Presented by Erin Helgren.
Elementary Principal Report, 3™ thru 6 grade. Presented by Don Hakala.
Financial Update. Presented by Danielle Littlefield.
Superintendent Report. Presented by Brian Berry.
e Equity Update

moNw



ACTION ITEMS

A. Resolution 2020-2021 Douglas Educational Service District Local Service Plan. Director
Anderson made a motion to approve the Agenda as adjusted, Director Bailey seconded,
passed unanimously

ANNOUCEMENTS.
A. Future Dates of Importance.
e Board Meeting, March 17, 2021, 6:00 PM

OTHER BUSINESS. None.

ADJOURN. Director Anderson made a motion to adjourn, Di
unanimously. The meeting was adjourned at 7:48 p.m.

or Gustafson seconded, passed




Yoncalla School District

Financial Overview

Actuals As of February 28, 2021

GENERAL FUND
2019-20 2020-2021 2020-2021 Over (Under)
Revenue Actuals Adopted Budget | YTD Actuals Encumbrances | Estimated Totals Budget
Local Revenue:
1111-Current Taxes $ 929,390 | $ 945,000 | $ 919,920 $55,000.00 | $ 974,920 | $ 29,920
1112-Prior Years' Taxes $ 43,485 | $ 45,000 | $ 43,499 $10,280.00 | $ 53,779 | $ 8,779
1113-County Tax Sales $ 2249 | $ - $ 7,163 $0.00 | $ 7,163 | $ 7,163
1114-Heavey Equip Rental Tax $ - $ - $ 937 $0.00 | $ 937
1510-Interest on Investments $ 28,797 | $ 33,000 | $ 9,736 $7,500.00 | $ 17,236 | $ (15,764)
1740-Co-Curricular Fees $ 7,808 | $ 8,000 | $ - $500.00 | $ 500 | $ (7,500)
1990-Miscellaneous Income $ 100,291 | $ 85,000 | $ 55,337 $18,000.00 | $ 73,337 | $ (11,663)
2101-County School Fund $ 2942 | $ 3,500 | $ - $ 3,500 | $ 3,500 | $ -
2102-General ESD Funds $ 39,442 | $ 38,000 | $ 12,831 | $ 25333 | $ 38,164 | $ 164
State Revenue $ -
3101-School Support Fund $ 2,853,328 | $ 2,964,802 | $ 2213911 [ $ 737,790 | $ 2,951,701 | $ (13,101)
3103-Common School Fund $ 22,426 | $ 23,500 | $ 22,947 | $ 11,750 | $ 34,697 | $ 11,197
3299-Other Restricted Grants $ - $ - $ - $ - $ - $ -
Federal Revenue $ -
4801-Federal Forest Fees $ 26,236 | $ 10,000 | $ - $ 10,000 | $ 10,000 | $ -
5300- Sale Comp Fixed Assets $ 100,000 $ - $ - $ - $ 5
Total Revenue $ 4,156,393 | $ 4,155,802 | $ 3,286,281 | $ 879,653 | $ 4,165,935 | $ 9,196
Total Expenditures (Below) $ 4,707,494 | $ 4,710,402 | $ 2,310,787 | $ 1,710,018 | § 4,020,805 | $ (689,597)
Revenue Over (Under) Expenditures $ (551,101)| $ (554,600)| $ 975,495 | $ (830,365)( $ 145,130 | $ 698,793
|Beginning Fund Balance 3 1,865,367 | § 1,700,000 | $ 1,314,266 | $ - $ 1,314,266 | $ (385,734)
Ending Fund Balance $ 1,314,266 | $ 1,145400 | $ 2,289,761 | $ (830,365)| $ 1,459,396 | $ 313,059
Expenditures By Function
Instruction 3 1,985,909 | $ 2,256,540 | $ 1,078,902 | $ 995,000 | $ 2,073,902 | $ (182,638)
Support Services $ 1,836,476 | $ 1,869,518 | $ 1,107,940 | $ 690,018 | $ 1,797,958 | $ (61,560)
Enterprise & Community Service $ 15,000 | $ 10,000 | $ - $ 10,000 | $ 10,000 | $ -
Transfers $ 870,109 | $ 138,944 | $ 123,944 | $ 15,000 | $ 138,944 | $ =
Contingency $ ) 445,400 | $ - 13 - 1% - | $ (445400
Totals by Function $ 4,707,494 | § 4,710,402 | § 2,310,787 | $ 1,710,018 | § 4,020,805 | $ (689,597)
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N Yoncalla School District # 32

2021-2022 STUDENT CALENDAR =S
July 2021 August 2021 September 2021
slmlT W] TRE]S g mlirlwliTEs IR
123 112 |3|4|5]|6|7 12| 3|4
4| H |6 |7 |8]9]10 8 [ 9 [10]11]12] 13 |14 5 | H| 7 |[8]| 9 |10]11
1112 3 |14 | 15 | 16 [17 15 | 16 |17 | 18 [ 19 | 20 | 21 12 |13 [ 14 | 15 | 16 | 17 | 18
1819 | 20 [ 21 [ 22 | 23 | 24 22 |23 |24 | 25|26 | 27 | 28 19 20 | 21 | 22 | 23 | 24 | 25
25|26 | 27 | 28 | 29 | 30 | 31 29 | 30 | 31 26 | 27 | 28 | 29 | 30
2 18
October 2021 November 2021 December 2021
SRR RS 5 i Tiwi T FEs s T
1) 2 1|2 |3 |4|PT|s o 3
3|a|5|6|7]|8]09 71 8|9 (10| H| 12|13 5 |6 7 el EOs 10 | 11
10 (11 [ 12 | 13 | 14 | 15 | 16 14 |15 |16 [ 17 | 18 | 19 | 20 12 |13 | 14 |15 | 16 | 17 | 18
17|18 | 19 | 20 | 21 | 22 | 23 21 (22|23 |24 | H | 26 | 27 19 |20 | 21 | 22 | 23 | 24 | H
5,125 | 26 | 27 | 28 | 29 | 30 28 | 29 | 30 26 | 27 | 28 | 29 | 30 | 31
16 17 10
January 2022 February 2022 March 2022
s|m|[T[Ww[T[F][s s|m|T[w[T[F]s R R
1 (Mo 4 | 5 (2l 4 | 5
2| H|4|5|6|7]|8 6 | 7|89 10.& 6|7 |8 | 9|10 12
9 | 10|11 [12] 13 15 13 |14 |15 | 16 [ 17 | 18 | 19 13 |14 | 15 | 16 [ 17 | 18 | 19
16 | H | 18 | 19 | 20 | 21 | 22 20 | H |22 23|24 25|26 20 | 21| 22 | 23 | 24 | 25 | 26
23|24 | 25 | 26 | 27 | 28 | 29 27 | 28 27| 28 | 29 | 30 | 31
30| 31 17 16 ' 15
April 2022 May 2022 June 2022
siv)m Wl EE[s s m|T|w|T]F]s R R
1] 2 1 [EENESREaNEE ¢ | 7 102 |=
3|a|5|6|7|8]o9 8 | 9 |10 11|12 14 506 |7 |8 (11011
10| 11 | 12 | 13 | 14 | PT | 16 15 | 16 |17 | 18 [ 19 | 20 | 21 12 |13 | 14 |15 | 16 [ 17 | 18
17 | 18 | 19 | 20 21 23 22 | 23 | 24 | 25 | 26 | 27 | 28 19 [ 20 | 21 | 22| 23 | 24 | 25
4| 25 | 26 | 27 | 28 | 29 | 30 29 | H [ 31 26 | 27 | 28 | 29 | 30
16 17 6

First Day of échool 8/30/21 Last Day of Schoolufor Seniors 6/01/22 | Last Day of School K-11 6/09/22

Parent/Teacher Conferences Early Release
11/05/21, 4/15/22 6/09/22

ﬁ Graduation, June 3, 2022



