Yoncalla School District
BOARD OF DIRECTORS
REGULAR MEETING
April 20, 2022
295 5th Street
Yoncalla School Board Meeting Room
Yoncalla, OR 97499

Meetings are now open to the public. They will also be available on Facebook Live.

5:00 PM
6:00 PM

I

.

1.

V.

V.

VI.

VII.

VIII.

IX.

https://www.facebook.com/yhseagles/

WORK SESSION. Conversation with Dr. Johnny Lake
CALL TO ORDER

AWARDS, RECOGNITION, CORRESPONDENCE
Students of the month

PUBLIC FORUM

The publicis invited to attend Board Meetings and will be given limited time of
3 (three) minutes per person to voice opinions or concerns, except that all public
or board criticism of personnel of the district shall be heard only in executive
session. Such items shall be brought to the attention of the superintendent at
least 5 (five) business days prior to the board meeting. The public is also invited
to share any comments they may have with the board via email. Emails should
be received by 1:00 PM on April 20th, 2022. Please send your comments to:
laurie.simleness@yoncalla.k12.or.us

ADJUSTMENTS TO THE AGENDA

CONSENT AGENDA
A.  Minutes of the Board Meeting, March 16, 2022
B.  Accounts Payable/Funding Update
C.  Hiring of Teresa Anderson as Indian Education Instructional Assistant

INFORMATION ITEMS
A. None.

DISCUSSION ITEM
A.  Private school affiliation

REPORTS
A.  High School Report
B.  Elementary School Report
C.  Dean of Students Report
D.  Financial Update
E.  Superintendent Report

ACTION ITEMS
A. None

ANNOUNCEMENTS
e Next Board Meeting, May 11*", 2022, 5:00 PM
e Budget Committee Meeting, May 11", immediately following the regular
meeting.

ADJOURN



Yoncalla School District
BOARD OF DIRECTORS
REGULAR MEETING
March 16, 2022
292 5t Street
Yoncalla, OR 97499

Until further notice, due to COVID-1g concerns, and the meeting will be available on Facebook Live.

5:30 PM

6:04 PM

https://www.facebook.com/yhseagles/

BOARD MEMBERS PRESENT ADMINISTRATION PRESENT

Dave Anderson-Vice Chair Brian Berry Danielle Littlefield
Eric Gustafson Don Hakala-Absent Laurie Simleness
Jen Bailey Erin Helgren Cody Reed
Cathey Grimes-Chair Chelsea Ross

Della Orcutt

EXECUTIVE SESSION. The Board met on in Executive Session under ORS 192.660
(2) (a) to consider the employment of a public officer, staff member or individual
agent.

REGULAR MEETING CALL TO ORDER. Chair Grimes called the regular meeting to order at
6:06 pm. The pledge of allegiance was conducted.

AWARDS, RECOGNITION, CORRESPONDENCE Students of the month videos were
shared.

PUBLIC FORUM. Community members JD Noffsinger and Trinity Benito shared concerns
with the board. No comments were received via email.

ADJUSTMENTS TO THE AGENDA. No adjustments were made to the agenda.
Director Anderson made a motion to approve the agenda, Director Orcutt seconded, passed
unanimously.

CONSENT AGENDA
A. Minutes of School Board meeting February 16, 2022
B. Accounts Payable/Funding Update
C. Board Policies-

e GBL
e |GBAF AR
e |FBAGAR
e |GBB

D. Hiring of Amelia Black as Classified Math Specialist
Director Bailey made a motion to approve, Director Anderson seconded, passed
unanimously.

INFORMATION ITEMS. Timeline for letting parents and volunteers into the building. After
discussion, March 28% was determined the best day to reopen to parents and volunteers.

DISCUSSION ITEMS.

e Private School Affiliation
e Purchasing of water tank



REPORTS

High School Principal Report, presented by Don Hakala
Elementary Principal Report, presented by Erin Helgren
Dean of Students Report, presented by Chelsea Ross
Financial Update presented by Danielle Littlefield.
Superintendent Report, presented by Brian Berry

monwe»

ACTION ITEMS

A. Consider for approval 2022-2023 School Board Calendar. Director Bailey made a
motion to approve, Director Orcutt seconded, passed unanimously.

B. Consider for approval 2022-2023 School Year Calendar. Director Bailey made a
motion to approve, Director Orcutt seconded, passed unanimously.

C. Consider for approval new three-year contract for Superintendent and salary
increase for the 2022-2023 school year. Director Anderson made a motion to
approve the new contract, with a 5% increase for 2022-2023, Director Gustafson
seconded, passed unanimously.

D. Consider forapproval football coop with North Douglas for the 2022 season. Director
Gustafson made a motion to approve, Director Anderson seconded, passed
unanimously.

E. Consider mask optional provision. Director Gustafson made a motion to approve,
Director Anderson seconded, passed unanimously.

ANOUNCEMENTS

A. Future Dates of Importance
e Board Meeting April 20, 2022.

ADJOURN. Director Gustafson made a motion to adjourn, Director Anderson
seconded, passed unanimously. The meeting was adjourned at 7:45 PM.



Yoncalla School District

Financial Overview

Actuals As of March 31, 2022

GENERAL FUND

2020-21 2021-2022 2021-2022 Over (Under)
Revenue Actuals Adopted Budget | YTD Actuals Encumbrances | Estimated Totals Budget
Local Revenue:
1111-Current Taxes $ 970,326 | $ 955,000 | $ 1,029,528 | $ 25,000 | $ 1,054,528 | $ 99,528
1112-Prior Years' Taxes $ 63,543 | $ 50,000 | $ 36,057 | $ 12,500 | $ 48,557 | $ (1,443)
1113-County Tax Sales $ 7,436 | $ - $ - $ - $ - $ -
1510-Interest on Investments $ 13,691 | $ 20,000 | $ 7371 | $ 3,200 | $ 10,571 | $ (9,429)
1740-Co-Curricular Fees $ 935 | $ 8,000 | $ 7417 | $ 800 | $ 7917 | $ (83)
1990-Miscellaneous Income $ 84,294 | $ 65,000 | $ 57,432 | $ 19,500 | $ 76,932 | $ 11,932
2101-County School Fund $ 2,773 | $ 3,500 | $ - $ 3,500 | $ 3,500 | $ -
2102-General ESD Funds $ 40,465 | $ 38,000 | $ 26,378 | $ 13,000 | $ 39,378 | $ 1,378
2199- Other immediate resources $ 937 | $ - $ 1,237 | $ - $ 1,237 | $ 1,237
State Revenue $ -
3101-School Support Fund $ 3,032,232 | $ 2,768,715 | $ 2,397,639 | $ 472,000 | $ 2,869,639 | $ 100,924
3103-Common School Fund $ 22,947 | $ 25210 | $ 26,383 | $ - $ 26,383 | $ 1,173
3199-Other Restricted Grants $ - $ - $ 622 | $ - $ 622 | $ 622
Federal Revenue $ -
4801-Federal Forest Fees $ 24,189 | $ 10,000 | $ - $ 10,000 | $ 10,000 | $ -
5300- Sale Comp Fixed Assets $ - $ - $ - $ - $ -
Total Revenue $ 4,263,768 | $ 3,943,425 | $ 3,589,764 | $ 559,500 | $ 4,149,264 | $ 205,839
Total Expenditures (Below) $ 3,867,612 | $ 5,098,425 | $ 3,094,058 | $ 1,465,000 | $ 4,559,058 | $ (539,367)
Revenue Over (Under) Expenditures | $ 396,156 | $  (1,155,000)] $ 495706 [ $  (905,500)] $ (409,794)| $§ 745,206
Beginning Fund Balance $ 1,314,266 | $ 1,600,000 | $ 1,710,422 | $ - $ 1,710,422 | $ 110,422
Ending Fund Balance $ 1,710,422 | $ 445,000 | $ 2,206,128 | $ (905,500)| $ 1,300,628 | $ 855,628
Expenditures By Function
Instruction $ 1,088,843 | $ 2,252,512 | $ 1,300,820 | $ 900,000 | $ 2,200,820 | $ (51,692)
Support Services 3$ 1,754,825 | $ 1,905,913 | $ 1,323,238 | $ 540,000 | $ 1,863,238 | $ (42,675)
Enterprise & Community Service $ - $ 10,000 | $ - $ 10,000 | $ 10,000 | $ -
Transfers $ 123,944 | § 485,000 | $ 470,000 | $ 15,000 | $ 485,000 | $ -
Contingency $ - $ 445,000 | $ - b - $ - b (445,000)
Totals by Function $ 3,867,612 | § 5,098,425 | $ 3,094,058 | $ 1,465,000 | $ 4,559,058 | $ (539,367)
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YONCALLA ELEMENTARY SCHOOL

P.O. Box 568 « Yoncalla, OR 97499 Telephone: (541) 849-2158 Fax: (541) 849-2121

Recommendation:
April 18, 2022
Dear Mr. Berry,

Please accept this letter as a recommendation for Theresa Takencareof
to be hired as the Yoncalla School District Indian Ed Specialist the for
remainder of the 2021-22 school year. Theresa has worked for our district
for 25 years in a variety of positions, both at the high school and grade
school level. She has a strong understanding of the rural culture of
Yoncalla, as well and connections to the indigenous community.

Best,
| QJW@Q{%\,Q/V\_/
Erin Helgren

Yoncalla Elementary Principal



