Loveland City Schools Planning Commission

October 7, 2020 Commission meeting minutes; In person — LIS/LMS — 6:30pm

President Donel Autin called the meeting to order at 6:40 PM.
Secretary Brad Combs took roll and verified that a quorum was present.

e Housekeeping Items
= Remote viewing/Zoom of in person Commission meetings with 25+ people is
not currently possible; the District would need to purchase additional
equipment; Officers are researching other options

e Community Open Forum
=  No community members addressed the Commission

e Committee Chair reports & discussion

0 School Improvement/Student Experience — Alex Topala
= Board feedback shared by President Autin and Board Liason Washburn
O Facilities — Dan Colletto
= Sijte tours & building conditions
e District buildings are well maintained for their age but functional
obsolescence is a significant, ongoing problem
=  Facility management system needed, especially with upcoming retirements
0 Finance - Lynn Mangan
= Certified staff salary analysis submitted to Board
= |ncome tax option is being analyzed to replace some of the existing property tax
=  Administrative staff analysis is getting underway
= Purchasing efficiencies/scale are being evaluated
= Teacher feedback for expense reduction: teacher survey being discussed
=  Pay to play; scholarships is being analyzed
0 Communications/Community — Michael Shiverski
= Neighborhood Chats continue and advertising is ramping up
=  Community Survey: low response rate
=  Social Media Policy proposed

e Committee Recommendation — Planning Commission Social Media Policy motion Al Kressler,
second Jill Jones, motion passed by voice vote with no dissent.

e 2021 Calendar motion Kirk McCracken, second Nathan Libby, motion passed by voice vote with
no dissent.
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