
Loveland City Schools Planning Commission 
Feb 25th 2021 Communications Committee Special Meeting 

 
Communications Committee: 
Lynn Mangan – Chair 
Anna Bunker, Kelley Deer, Tara Hamilton, Jeff Hawk, Lisa Moorhead, Lynn Oury 
 
Discussion of Committee Role Changes  
 

● Clarification of committee role changes, chair change, timing 
● Discussion of reasons for changes 
● New member selections and committee placement 

o Board selection new members 
o Commission president roles/responsibilities in placement 
o Longer term goals of increasing diversity of commission members  

 
● Discussion of Committee roles 

○ Communication within committee 
○ Participation of members of other committees 
○ Using the unique talents of the group to drive communication results across the entire 

organization 
○ Feedback 

 
● Chair changes 

○ Drivers of change and timing of communication 
○ Sequence of changes across all committees;  

• changes were not isolated to one committee 
• how the changes impact longer term goals of the commission 

○ New leader experience/benefits 
 

● Board Roles 
○ Timeliness of feedback from the board 
○ Lack of board participation in activities 


