Loveland City School District Planning Commission
September 1, 2021 Commission meeting minutes; In person — LIS/LMS — 6:30PM

President Donel Autin called the meeting to order at 6:35 PM
Secretary Hamilton called roll with a quorum confirmed present
The agenda was reviewed

¢ Community members were invited to speak, none elected to do so.

The Committee Chairs provided updates on Committee activities and discussion

o Facilities:
=  FMX software, assets, maintenance, monthly spending, web-based
solution
= Need to meet with new Treasurer and John Ames
= Opportunity to address ventilation systems re: Covid

o Finance:
= Expense control and new revenue inflows
= Researching income tax possibility
= Analysis of boosters revenue/funding (music, athletic, robotics)
= Possibly comparing old and new contract- show changes/positive
collaboration

o Communications:
= Reminder that “Meet with the Candidates” forum is 10/21/2021
= Website update
= Mailer distributed, additional 300 emails collected
» Meeting with Super over communication plan
= Crowdsource Feedback

o President Autin opened the floor to questions & feedback

o Member question- Adding commission members?
» Applications are in front of board

e Adjourned at 7:40



