
E A R L Y
C H I L D H O O D

L I T E R A C Y  G O A L

The  percent  of  3rd
grade  students  that
score  “meets  grade
leve l  o r  above”  on
STAAR Read ing  w i l l
i nc rease  f rom 53% to
61% by  June  2025 .   

E A R L Y
C H I L D H O O D
M A T H  G O A L

The  percent  of  3rd  grade
students  that  score  “meets
grade  leve l  o r  above”  on
STAAR Math  w i l l  i nc rease
from 54% to  62% by  June
2025 .   

C O M M U N I T Y
R E L A T I O N S ,

C O M M U N I C A T I O N S
A N D  I M A G E

D E V E L O P M E N T

HJISD w i l l  cont inue  to  focus

on  commun icat ing  a  pro-

HJ ISD ;  pro-pub l i c  educat ion

narrat i ve  to  ensure  that

pos i t i ve ,  t ransparent  news

about  the  d i s t r i c t  i s  reach ing

the  commun i ty .  The  D is t r i c t

w i l l  act i ve ly  reach  out  to  a l l

s takeho lders  regard ing  both

d is t r i c t  successes  and  needs ,

and  w i l l  seek  authent i c

feedback  f rom the

commun i ty .  

HJISD

DISTRICT

GOALS

The purpose of these goals is to provide the

best possible education for all students in an

environment that promotes and develops

responsible, productive citizens through a

cooperative effort of all parents, students,

teachers, administrators, and the Hardin-

Jefferson community.

C C M R  O U T C O M E
G O A L

The  percent  of  graduates

that  meet  the  c r i ter i a  for

CCMR w i l l  i nc rease  f rom

71% to  77% by  June  2025 .   

HJ ISD  seeks  to  recru i t  and

reta in  a  d i verse  and  h igh

qua l i t y  facu l ty  and  s taf f ,  that

i s  a  re f l ect ion  of  our

commun i t i es  and  s tudent

popu la t ion .   I n  o rder  to  do  so ,

the  d i s t r i c t  w i l l :

- s tudy  cur rent  work ing

env i ronments ,  campus  needs ,

market  pay  ana lys i s ,

coach ing/sponsor  s t ipend

st ructure ,  and  other  a reas

impact ing  emp loyment  of

qua l i t y  s taf f .

-prov ide  proact i ve ,  e f fect i ve

and  ongo ing  profess iona l

deve lopment  for  s taf f  members

that  i s  appropr i a te  for  the i r

respons ib i l i t i es /ass ignment .

S T A F F I N G


