
 
McIntosh Elementary School ACIP 2022-2023

McIntosh Elementary School

Mission
Provide programs and learning venues that promote academic achievement and holistic growth for 
each student. 

Resource(s) 
Total Financial Resources: $10000.00 

Source of Funding: Title 1 

Other
• Foundation Program - Technology

Critical Initiative

   Utilize technology to supplement instruction and manage materials in both the classroom and library media center. 

Key Measures
• One-to-one initiative using Chromebooks and iPads • Purchase Clear Touch Boards

• Lessons plans showing technology integration • Purchase classroom supplies and other equipment.

Intended Outcome(s)
• Teachers and students will use technology sufficiently in the 

classroom and library media center. 

Objective
Provide appropriate and sufficient technology resources to students & teachers in all classrooms.

Vision Student success through excellence in education. 
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McIntosh Elementary School ACIP 2022-2023

McIntosh Elementary School

Mission
Provide programs and learning venues that promote academic achievement and holistic growth for 
each student. 

Resource(s) 
Total Financial Resources: $4443.00 

Source of Funding: Title V 

Other

Critical Initiative

   Utilize technology to supplement instruction and manage materials in both the classroom and library media center. 

Key Measures

Intended Outcome(s)

Objective
Provide appropriate and sufficient technology resources to students & teachers in all classrooms.

Vision Student success through excellence in education. 
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McIntosh Elementary School ACIP 2022-2023

McIntosh Elementary School

Mission
Provide programs and learning venues that promote academic achievement and holistic growth for 
each student. 

Resource(s) 
Total Financial Resources: $5796.00 

Source of Funding: Title I 

Other
• Foundation Program - Professional Development & 

WCBOE

Critical Initiative

   Provide opportunities for professional development in all areas of reading and math instruction, and school 
culture/safety 

Key Measures
• Reg. for PD in PowerSchool & outside PD sources • Agendas/documentation from PD sessions

• AMSTI Math and Science Trainings • Heggerty/SPIRE Training 

• ELA 2022 Course of Study Training • Instructional Boot Camp

• School Safety Conference • MEGA Conference 2023

• Technology Conference 2023 • Kindergarten Conference 

Intended Outcome(s)
• Staff will provide effective instruction through the use of 

new skills & knowledge gained

• Goal 1: All teachers will actively participate in ongoing 
professional learnings that focus on the i

Objective
Increase stakeholder involvement & satisfaction through use of human and organizational capital

Vision Student success through excellence in education. 
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McIntosh Elementary School ACIP 2022-2023

McIntosh Elementary School

Mission
Provide programs and learning venues that promote academic achievement and holistic growth for 
each student. 

Resource(s) 
Total Financial Resources: $2000.00 

Source of Funding: Title 1 

Other
• Foundation Program - Library Enhancement

Critical Initiative

   The library media center will provide flexible, real, and virtual access to a wide range of informational resources both 
within the library and outside the school facility. 

Key Measures
• Atriuum reports • AR reports and list of students who reach goal

• My ON Reports • STAR Reading/Math Reports

• Reading and Math CBM Reports • STRIDE PMA Reports 

Intended Outcome(s)
• Manage a diverse collection through the use of Atriuum  

management system

• Increase students' independent reading through 
personalized goals utilizing Accelerated Reader

Objective
Increase stakeholder involvement & satisfaction through use of human and organizational capital

Vision Student success through excellence in education. 
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McIntosh Elementary School ACIP 2022-2023

McIntosh Elementary School

Mission
Provide programs and learning venues that promote academic achievement and holistic growth for 
each student. 

Resource(s) 
Total Financial Resources: $3000.00 

Source of Funding: 

Other
• Donations from fund raisers and grants

Critical Initiative

   Through a grant initiative in a partnership with BASF and Community Foundation of the South, will create an outdoor 
STEAM development area for students, parents, and other stakeholders.

Key Measures
• Lesson plans for STEAM lessons • STEAM artifacts from lessons

Intended Outcome(s)
• Increase student interest in STEAM activities • Collaboration with Stakeholders

Objective
Increase stakeholder involvement & satisfaction through use of human and organizational capital

Vision Student success through excellence in education. 
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McIntosh Elementary School ACIP 2022-2023

McIntosh Elementary School

Mission
Provide programs and learning venues that promote academic achievement and holistic growth for 
each student. 

Resource(s) 
Total Financial Resources: $2422.00 

Source of Funding: Title 1 

Other
• Student Materials & Textbooks

Critical Initiative

   Student materials - Increase student growth and provide resources for special populations of students including SPED, 
Virtual students, Migrant, Homeless, and Native Americans. 

Key Measures
• School supplies for migrant students • WIDA standards for EL students 

• PRN Clothes, field trip fees, food for homeless • School supplies and tutoring for Native Americans

• Supplemental instructional support for SPED 

Intended Outcome(s)
• Success in the classroom for students of special populations

Objective
Support special populations and increase their continued student growth.

Vision Student success through excellence in education. 
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McIntosh Elementary School ACIP 2022-2023

McIntosh Elementary School

Mission
Provide programs and learning venues that promote academic achievement and holistic growth for 
each student. 

Resource(s) 
Total Financial Resources: $4444.00 

Source of Funding: Title V 

Other

Critical Initiative

   Increase student growth and provide resources for special populations of students including SPED, Virtual students, 
Migrant, Homeless, and Native Americans.  

Key Measures

Intended Outcome(s)

Objective
Support special populations and increase their continued student growth.

Vision Student success through excellence in education. 
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McIntosh Elementary School ACIP 2022-2023

McIntosh Elementary School

Mission
Provide programs and learning venues that promote academic achievement and holistic growth for 
each student. 

Resource(s) 
Total Financial Resources: $6014.00 

Source of Funding: Title I 

Other

Critical Initiative

   Extended Day Learning - Demonstrate proficiency in reading, math, second-fifth grades on state assessments and and 
science scores for 4th grade

Key Measures
• Test scores • Test score data on annual state report card

Intended Outcome(s)
• Higher scores on ACAP state assessment • Higher scores on ACAP-AAA 

Objective
Provide access to quality instruction/remediation in all areas using evidence based strategies

Vision Student success through excellence in education. 
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McIntosh Elementary School ACIP 2022-2023

McIntosh Elementary School

Mission
Provide programs and learning venues that promote academic achievement and holistic growth for 
each student. 

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Response to Instruction: The reading specialist and Math TIR will conduct CBMs, host monthly data meetings, print 
reports, and maintain school-wide data meetings. Teachers will conduct monthly PMs.

Key Measures
• Classroom assessment scores • RtI data

• CBM Reports • STAR Reports

Intended Outcome(s)
• Higher scores on classroom assessments and yearly state 

assessment

• Decrease in the number of students in Tier 2 and Tier 3 math
and reading intervention

• Teachers will provide tiered instruction to students who 
possess on and below level

• Teachers will use a research-based program and research 
based strategies.

Objective
Provide access to quality instruction/remediation in all areas using evidence based strategies

Vision Student success through excellence in education. 
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McIntosh Elementary School ACIP 2022-2023

McIntosh Elementary School

Mission
Provide programs and learning venues that promote academic achievement and holistic growth for 
each student. 

Resource(s) 
Total Financial Resources: $73608.00 

Source of Funding: Title 1 

Other

Critical Initiative

   Provide supplemental support staff (teacher and facilitator) 

Key Measures
• STAR Reading/Math Reports

Intended Outcome(s)
• Provide for more individualized instruction

Objective
Provide access to quality instruction/remediation in all areas using evidence based strategies

Vision Student success through excellence in education. 
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McIntosh Elementary School ACIP 2022-2023

McIntosh Elementary School

Mission
Provide programs and learning venues that promote academic achievement and holistic growth for 
each student. 

Resource(s) 
Total Financial Resources: $248.00 

Source of Funding: Title 1 

Other

Critical Initiative

   Assist parents with parenting skills and understanding child and adolescent development

Key Measures
• Sign-in sheets • Surveys

• Meeting minutes • Agendas

Intended Outcome(s)
• Develop parent interest meetings such as Open House, 

School Council, Parenting Day, Information Sess

• Teachers, staff, and partners will distribute electronic and 
print information for various opportuni

• Family service agencies act as liaisons between the school 
and parents on issues concerning health, 

Objective
To increase parental involvement in McIntosh Elementary School through better parenting

Vision Student success through excellence in education. 

© Cognia, Inc. Theory Of Action Page 11 of 12



 
McIntosh Elementary School ACIP 2022-2023

McIntosh Elementary School

Mission
Provide programs and learning venues that promote academic achievement and holistic growth for 
each student. 

Resource(s) 
Total Financial Resources: $1000.00 

Source of Funding: Title I 

Other

Critical Initiative

   Communicate with families about school programs and student progress through effective school-to-home and home-
to-school communications.

Key Measures
• Communication logs • PowerSchool reports

• Copies of notes/flyers • Agendas/sign-ins

Intended Outcome(s)
• School Facebook Pages • Parent/Teacher Conferences

• Parent Advisory Board • Progress Reports and Report cards

• Notes and Flyers sent home • Information/Parent Meetings

Objective
To increase parental involvement in McIntosh Elementary School through Communication

Vision Student success through excellence in education. 
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