
 
Fruitdale High School School Improvement Plan 2022-2023

Fruitdale High School

Mission Fruitdale High School:  Preparing for school, the community, and the future

Resource(s) 
Total Financial Resources: $3897.00 

Source of Funding: Title I 

Other

Critical Initiative

   Provide needed materials and services for instruction, remediation, and tutoring.

Key Measures
• Teachers use state course of study; lesson plans • Test scores will improve

• RTI Documentation • Classroom observation

• Growth on STAR Tests • PAR time sheet; student performance 

• Provide classroom supplies

Intended Outcome(s)
• Teachers will have resources to implement effective reading 

and math instruction.

• Students will be more engaged in learning and exhibit better 
performances on state assessments.

Objective
Reading/math scores will improve for all grades on state assessments.

Vision Stakeholder involvement is welcome. High expectations are embraced for all students. Students 
become lifelong learners.
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Fruitdale High School School Improvement Plan 2022-2023

Fruitdale High School

Mission Fruitdale High School:  Preparing for school, the community, and the future

Resource(s) 
Total Financial Resources: $10766.00 

Source of Funding: Title I 

Other

Critical Initiative

   Provide in-school tutoring

Key Measures
• Test scores will improve • Growth on STAR Tests

• PAR time sheet; student performance 

Intended Outcome(s)
• In-school tutoring will help close learning gaps.

Objective
Reading/math scores will improve for all grades on state assessments.

Vision Stakeholder involvement is welcome. High expectations are embraced for all students. Students 
become lifelong learners.
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Fruitdale High School School Improvement Plan 2022-2023

Fruitdale High School

Mission Fruitdale High School:  Preparing for school, the community, and the future

Resource(s) 
Total Financial Resources: $21645.00 

Source of Funding: Title 1 

Other

Critical Initiative

   Provide after school tutoring/homework help

Key Measures
• Test scores will improve • Growth on STAR Tests

• PAR time sheet; student performance 

Intended Outcome(s)
• After-school tutoring will help close learning gaps. • After-school tutoring will encourage students to complete all

homework.

Objective
Reading/math scores will improve for all grades on state assessments.

Vision Stakeholder involvement is welcome. High expectations are embraced for all students. Students 
become lifelong learners.
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Fruitdale High School School Improvement Plan 2022-2023

Fruitdale High School

Mission Fruitdale High School:  Preparing for school, the community, and the future

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Close gap between RES and SPED and other special populations.

Key Measures
• Number of SPED students benchmarking will increase • Lesson Plans

• Classroom tests will look like state assessments

Intended Outcome(s)
• Teachers will have resources to implement effective CCRS 

instruction.

• Students will be more engaged in learning and exhibit better 
performances on state assessments.

Objective
All learners will engage in CCR standards, instruction, and assessments in all content.

Vision Stakeholder involvement is welcome. High expectations are embraced for all students. Students 
become lifelong learners.
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Fruitdale High School School Improvement Plan 2022-2023

Fruitdale High School

Mission Fruitdale High School:  Preparing for school, the community, and the future

Resource(s) 
Total Financial Resources: $5340.00 

Source of Funding: Title I 

Other

Critical Initiative

   Provide materials and services necessary to ensure all seniors are college and career ready. 

Key Measures
• Student performance on ACT • Student performance on industry credentials

• Number of students in dual enrollment • Benchmark on WorkKeys

Intended Outcome(s)
• 95% of seniors will be college and career ready

Objective
The gap between CCRS and graduation rate will close.

Vision Stakeholder involvement is welcome. High expectations are embraced for all students. Students 
become lifelong learners.
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Fruitdale High School School Improvement Plan 2022-2023

Fruitdale High School

Mission Fruitdale High School:  Preparing for school, the community, and the future

Resource(s) 
Total Financial Resources: $4920.00 

Source of Funding: Rural Schools 

Other

Critical Initiative

   Provide dual enrollment classes.

Key Measures
• successful completion of dual enrollment classes

Intended Outcome(s)
• Students will have opportunity to complete dual enrollment 

classes.

Objective
The gap between CCRS and graduation rate will close.

Vision Stakeholder involvement is welcome. High expectations are embraced for all students. Students 
become lifelong learners.
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Fruitdale High School School Improvement Plan 2022-2023

Fruitdale High School

Mission Fruitdale High School:  Preparing for school, the community, and the future

Resource(s) 
Total Financial Resources: $1368.00 

Source of Funding: Title I Parental Engagement 

Other

Critical Initiative

   Provide effective and up-to-date communication with parents.

Key Measures
• Parent Surveys • Parent Sign In Logs

• Facebook Page • School Messenger

• Distributed Newsletters

Intended Outcome(s)
• Increase communication with parents

Objective
Communication with parents will improve.

Vision Stakeholder involvement is welcome. High expectations are embraced for all students. Students 
become lifelong learners.
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Fruitdale High School School Improvement Plan 2022-2023

Fruitdale High School

Mission Fruitdale High School:  Preparing for school, the community, and the future

Resource(s) 
Total Financial Resources: $65284.00 

Source of Funding: Title I, Title I 

Other

Critical Initiative

   Provide salary for Title I teacher;
Provide supplement for Title I Facilitator and Technology Facilitator to fulfill extra responsibilities

Key Measures
• Library resources • Completed ACIP; POs; budgets; required paperwork 

• Technology Inventory • Issuing and record keeping of technology

• Personal Activity Record and Time Sheet

Intended Outcome(s)
• LMC will provide virtual and real resources for teachers and 

students.

• Title I facilitator will complete all data necessary for school 
improvement.

• School technology coordinator will provide technology 
resources.

• Title I funded teacher will reduce teacher/student ratio.

• Title I Facilitator will complete budgets, POs, reports, and 
any other required federal paperwork.

Objective
Human and organizational capital will be used to increase stakeholder involvement and satisfaction.

Vision Stakeholder involvement is welcome. High expectations are embraced for all students. Students 
become lifelong learners.
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Fruitdale High School School Improvement Plan 2022-2023

Fruitdale High School

Mission Fruitdale High School:  Preparing for school, the community, and the future

Resource(s) 
Total Financial Resources: $1675.00 

Source of Funding: Rural Schools 

Other

Critical Initiative

   Provide needed resources through LMC

Key Measures
• # of books checked out as measured by Atriuum

Intended Outcome(s)
• Provide print and digital resources in LMC

Objective
Human and organizational capital will be used to increase stakeholder involvement and satisfaction.

Vision Stakeholder involvement is welcome. High expectations are embraced for all students. Students 
become lifelong learners.
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Fruitdale High School School Improvement Plan 2022-2023

Fruitdale High School

Mission Fruitdale High School:  Preparing for school, the community, and the future

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Provide needed resources for students to feel safe at school.

Key Measures
• Campus is clean • Community partnership with Alta Pointe & DHR

• Anti-bullying and Self-esteem programs • Facebook Page

• School Messenger

Intended Outcome(s)
• Provide a safe & clean environment • Provide parents with up-to-date information

• Provide students with needed resources

Objective
A clean, safe environment will be provided for students and teachers.

Vision Stakeholder involvement is welcome. High expectations are embraced for all students. Students 
become lifelong learners.
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Fruitdale High School School Improvement Plan 2022-2023

Fruitdale High School

Mission Fruitdale High School:  Preparing for school, the community, and the future

Resource(s) 
Total Financial Resources: $3147.00 

Source of Funding: Rural Schools, Rural Schools 

Other

Critical Initiative

   Provide professional development for teachers, paraprofessionals,
counselor, & principal

Key Measures
• Register for PD in PowerSchool • Agendas and other documentation from PD sessions.

• Use what was learned in classroom; lesson plans • Present learned information in faculty meeting

Intended Outcome(s)
• Faculty and staff will engage in professional development 

that will lead to success of school.

• Teachers will attend professional workshops.

• School leaders will attend professional workshops. • Paraprofessionals will attend professional workshops.

Objective
Faculty and staff will participate in professional learning opportunities.

Vision Stakeholder involvement is welcome. High expectations are embraced for all students. Students 
become lifelong learners.
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Fruitdale High School School Improvement Plan 2022-2023

Fruitdale High School

Mission Fruitdale High School:  Preparing for school, the community, and the future

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Provide updated technology for students and teachers.

Key Measures
• Technology Inventory • Agendas; materials from training

• One-to-One Initiative- Chromebooks & IPADS • Interactive boards in classrooms

• Lesson plans to show use of technology • Provide up-to-date technology for teachers

Intended Outcome(s)
• School leaders,teachers, and paraprofessionals will attend 

technology training.

• Provide updated technology for students.

• Provide updated technology for classrooms.

Objective
Updated technology will be used by students and teachers.

Vision Stakeholder involvement is welcome. High expectations are embraced for all students. Students 
become lifelong learners.
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Fruitdale High School School Improvement Plan 2022-2023

Fruitdale High School

Mission Fruitdale High School:  Preparing for school, the community, and the future

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Increase student growth for special populations;
Provide resources for special populations:
SPED,
ELL,

Key Measures
• Provide school supplies for migrant students • Provide food, clothes, supplies, fees for homeless

• Provide supplemental support services for SPED • Provide supplies/fees for Indian Ed students

• WIDA Standards; 4.8 Exit score on Access test

Intended Outcome(s)
• Provide instruction to ELL students • Provide supplemental resources for homeless

• Provide supplemental instructional services to students with 
disabilities

• Provide supplemental supports to all Indian Education 
students

• Provide supplemental supports all migrant students

Objective
Supplemental support will be offered to all special population groups to increase student growth.

Vision Stakeholder involvement is welcome. High expectations are embraced for all students. Students 
become lifelong learners.
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