State of Alabama
Coronavirus Aid, Relief, and Economic Security {CARES) Act
Governor's Emergency Education Relief {GEER) Fund
Local Educational Agency {LEA) Application

LEA Name Washington Gounty Schools

Mailing Address ) PO Box 71

Physical Address 259 Granade Ave,

City/Town and Zip Code Chatom, Alabama 36618
Superintendent's Name { John Dickey

Contact Person Batty Brackin

Contact Person Position Federal Programs/Curriculum Diractor
Contact Telephone Number (251) 847-2401

Contact Email belty. brackin@wcbek12, org

The United States Department of Educatton (USED) has approved the application from the State of Alabama for
GEER funds under the CARES Act. The Governor of Alabama allocated $48,851,495 to the Alabama State Department
of Education. GEER funds can be obligated through 9/30/2022, Pre-award costs to the GEER fund will be allowed for
allowable cost incurred on or after March 13, 2020,

2:Allowable Servite(s) Section -

The LEA Superintendent or his/her author.’zed represen tat!ve assures or certrﬁes that they wlll use the awarded GEER
funds In the following ways (select one option per letter) :

A, Private School Equitable Services Allocation
NOTE: Use the Private School Equitable Services Implementation Form for this section.

[T]The LEA has no private schools in their attendance area
EZ[ The LEA has private schools but ALL declined to participate in CARES Act GEER funding
[] The LEA has private schools that will participate In CARES Act GEER funding

Complete the section below only if you have private schools that will be participating in GEER funds:
Total LEA GEER Allocation

Total LEA Private School Allocation

Total LEA Private School Administrative Costs Sei-Aside

Total # of Private Schools Participating

Total Student Enrollment at the LEA

Total Student Enrollment at ALL Participating Private Schools
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B, Equip school buses with WIi-Fi capabilitles te increase internet connectivity and help bridge the digital divide
within the LEA,

LEA Allacation for Section B; $38,483.00

] The LEA will use the alfocation above for equipping school buses with Wi-Fi capabllities.
[¥1 The LEA will not use this allocation for equipping school buses with Wi-Fi capabilities.

Compiele the section balow only If your LEA chooses not to use this allocation:
Reason/Rationale: Washington Counly rurel area does not have the Infrastructure to gupport Wi-fl on buses.
We will transfer this allocation to:
[¥] Academic Support to Bridge Learning antd Achievement Gaps of Students (C)
Amount to be transferred: $38,483.00
[] Before and After Schoaol Tutoring for Learning and Remediation in Schools {D}
Amount to be transferred:

lC. Provide additional academic support to bridge learning and achievement gaps of students within the LEA.

HLEA Allocation for Section C: $101,482.00

The LEA will use the allocation above for providing additional academic support to students.
- [] The LEA will not use this allocation for providing additional academic support to students,

Complete the sectlon below only If your LEA chooses not to use this allocation:
Reason/Ratlonale:

We will transfer this allocation to:
7] Equipping School Buses with Wi-Fi Capabilities (B)
Amount to be transferred;

[l Before and After School Tutoring for Learning and Remediation In Schools (D)
Amount to be transferred;

D, Provide before and after school tutoring as defined in the Alabama Literacy Act for learning and remediation in
schools within the LEA.

LEA Allocatlon for Sectlon D; $34,994.00

The LEA will use the alfocation above for providing tutoring to students.
[IThe LEA will not use this allocation for providing tutoring to students.

Complete the section below only if your LEA chooses not to use this allocation:
Reason/Rationale:

We will transfer this allocation to:
1 Equipping School Buses with Wi-Fi Capabilities (B)
Amount to be transferred;

[] Academic Support to Bridge Learning and Achlevement Gaps of Students (C)
Amount to be transferred:

]NOTE: Only answer the guestions helow that apply to how the LEA will use GEER funds,
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[27. Equitabie Services Assurances

The LEA Superintendent or his/her authorized representative assures or certlfies the following:

* The LEA receiving GEER funds will provide equitable services to students and teachers In non-public
schools located within the LEA in the same manner as provided under Section 1117 of the ESEA as
determined through timely and meaningful consultation with representatives of non-public schoals.

¢ The LEA will ensure that a public agency will maintain control of funds for the services and assistance
provided to a non-public school under the GEER fund.

» The LEA willensure that a public agency will have title to materials, equipment, and property
purchased with GEER funds.

* The LEA will ensure that services to a non-public school with GEER funds wiil be provided by a public
agency directly, or through contract with, another publilc or private entity.

Provide a brief explanation answering the following questions;

1) Were services from private schools accepted or refused in yourLEA?

2) If services were accepted by private schools, who accepted and what allocation did they receive?

3} When did private schools In your LEA receive timely and meaningful consultation?

4) What services will each private school recelve and when will the services beimplemented?

5) How will GEER funds be used to improve remote learning services and support technical capacity and
access at private schools within your LEA?

6) If a private school administrative set-aside is being taken by the LEA, what is the allocation and how
will it be used?

One private schoal was eligible for participation but declined.
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]
NA - Washlngton County will not use this allocation as the area Is very rural and has no cellular
service to allow for Wi-Fi on buses.

Aduitldﬂalfkcademfé=Sﬁppart.r.'ftmatidgea.l;earn!ns-and‘Acmgygmqm;G

BRplcable Grage-Level(sl:(Check-all that apphy)i::
Pre-K [_:l_ Kk [ ist

Sllcable Supportis) (Chetk all that BAORY) - o Hha

Reading/ELA Family Engagement/At—Home Learning Resources
] |Math Family Engagement/At-Home Learning Resources

—ﬁ Dyscalculia-Specific Scresner

:_ﬁ Dyslexia-Specific Screener .
[Z] {vuinerable Populations Resources or Supports i ES MS HS [V]

NOTE: Only answer the gquestions below that apply to suppoits selected above by the LEA.

N/A
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Ib‘pcaﬁilia Screéner - R R o RN
Eescr]be how the- fallowlng condltlons wlll be maxlmlzed through the purchase of resources, tools, or other
upports with the:iise of GEER funds:. -

‘L :-l’dentiﬂeﬁ'd sculculit: tendencles In students and Is not tlme Intenslve to' admlnlster, _' '
‘Recommends.lnterventldn strategies,

tPresants easy to' lnterpret reports and- Ihformation ona student‘s strengths and waaknesses; o
v Provides dlagnostic répotts for teachers;

V "rProuides pargntyeports-and: Buidance, and - v
N 'Prnvlde addigjorial:oppoftunifies to screen students beyond grade 3.

N/A

T
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Vilinerable:Populations Supports - EE RE IR

Eiescrlbe hnw the folluwlng conditions will be maxlmlzed through the purchase of resources, ton[s, dr other
éupports vilth ifieuse. of GEER funds: -

7 ‘I?romdes straamllned apprpach to gather, use, and monltor identiﬂed vulnerable population data, o

Includes touls or resourcas 16 assist with davelopment andlor lmplementatinn of Indlvlduallzed plans
- for spac’iﬂc riee s of smdents,

‘- lnciudes oommunlcatlon tools to ensure meanlngful commun]cation ln a Ianguage undarstood hy the

;....;-.Pro\rides othar relat.ed 6r applicable servlces speclﬂc to vulnerahle populatluns

The Washington County School District strategies, resources, tools, and supports will address all students in the
district due to the academic slide that occurred when school was not in session due to COVID-18.

The District will align the GEER funds with the Alabama ELA and mathematics standards through the
Implsmentation of the Alabama Literacy Act. This Includes the implementation of summer isarning camps for
students below grade levels in reading and mathematics,
+ A streamlined approach to identifying the vulnerable population will occur through the use of data gathered
from both STAR Early Literacy and STAR Reading and Math.
» Additional leaming supports will ensure an individualized plan for each student to address his own deflgits.
Software such as Classworks, Accelerated Reading, myOn Learning Library, and Star Reading will provide
Tier [1 and Tler |1l leaming supporta for both in-school and at-homse learning.
* The use of Transact {Language converston sofiware) will ensure that meaningful communications oceur ina
language understood by all parents,
= Tler Il, 1il, and IV evidenced-based Intervention supports will take place under the direct supervision of an
Intervention teacher. Students will be assessed every 10-15 instnictional days to ensure that supports are
working or need to be adjusted.

After school tutoring will be provided to all students in grades K-3. STAR Reading and Early
l.iteracy assessment software will provide a real-fime review of a student's ability level in both
reading and math. That data along with other assessment measures (grades, teacher
observations, etc.) will provide a picture of those students needing additional supports as outlined
in the Alabama Literacy Act.

The students identified will receive additional learning supports in the form of after-school tutoring.

Teachers who are certified and expetienced in elementary education will provide this Individual and
small group instruction using the evidence-hased tools listed previously. The academic
performances will be measured every 10-15 days to ensure the learning supports or working or
whether the tools used in the tutoring will need to be altered. The after-school teacher will
coordinate with the regular general education teacher to create and implement individual support
plans for each student with the end goal of helping each student perform on grade level.
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The LEA Superfntendent or his/her authorized representative assures or certifies the following

The LEA will use GEER funds for actlvities outlined in the application and allowable under Section 18002(c) of
Divislon B of the CARES Act. The United States Department of Education does not expect administrative or executlve

salartes and benefits for iHEs, SEAs, or the other education related entities referenced at Section 18002{c}(3) to be a
lawful purpose for GEER funds.

Total CARES Act - GEER Allocation:
{NOTE: Make sure to inciude Equitable Services in the total)

$174,969.00

Total Section A Altocation

$0.00
Funding Source Estimated Budget
Expense ite Brief Description of Expense Items
*p ms P P {Function - Object - Program) Amount
Private Schaol See Detalled Narrative in Section 2A
Allocation

Private School See Detailed Narrative In Section 2A
Admin, Costs

Total Section B Allocation

$0.00

Funding Source Estimated Budget
T E
Expense Items Brief Description of Expense Items (Funetion - Object - Program) Amount

Wi-Fi Equipment

Indirect Costs

Other
{If applicable)
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CoAudditional Academit Suppartsto Brideetoaming and AchlovamontBaps: . .- . BN
otal Sectlon C Allocatlon $130,975.00
Expense ltems Brief Description of Expense ltems Funding Source Estimated Budget
{Function - Object - Program) Amount
Solaries Summer Litetacy Camps Teachers 1100 - 101 - 4300 $76,000.00
Benefits Summer Literacy Camps Teechor Benallts 1100 - (220)(230)(240)(250} - 4300 $15,038,00
{If applicable}
Classroom Supplles | Software & Print Supplies 1400 - 411 - 8100 $40,037.00
(In¢iuding print materials)
Transportation
{if applicable)
Indiract Costs
Other
{If applloable)

Total Sectlon D Allocation $34,084.00
Funding Source Estimated Budget
Expense Items Brief Description of Expense ltems
P d pe (Functlon - Object - Progtam) Amount
Salaries After &chool Tutoring Supplements 130 - 982 - 4800 $26,000,00
{If applicabla)
Classroom Supplies | Supplles/Print Materlals 9130 - 411 - 4800 $3.761.00
{Including print materlals}
Transportation
(If applicabla)
Indirect Costs
Clher
(f eppllontia)
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paetforéffectiveness for purchases: Identified?-

The plans for |mplementation are alraady set. A district-wide advisory committee met to study
the needs assessment that was conducted. Needs were prioritized and strategies were created
to address those areas requiring leaming supports. Teachera have previously received training
and are ready to fimplement the leaming supports. The nature of the purchases allows for the
impact to be measured through student performance outcomes, Pre- and Post-assessment data
allows for a picture of the full impact of the learning supports.

Wihia} [s'the proposed timéline for-providing services and assfstance:to students aind stab-: 5

All services will begin immediately and will be completed by Sept. 30, 2022,

e B T SR e e s e L s e
e e £ -—..—_—.w.m"—""'—;;%__ e e e e s e
e N e T L i et _,_.._.....-_1:

The LEA Superintendent or his/her authorfzed representative assures or certifies the following:

s The LEA that recelves GEER funds will, to the greatest extent practicable, continue to pay its
employees and contractors during the period of any disruptions or ciosures related to COVID-19 in
compliance with Section 18006 of Divislon B of the CARES Act.

o  The LEA will comply with the maintenance of effort provision In Section 18008(a) of Division B of the
CARES Act absent waiver by the Secretary pursuant to Section 18003(b) thereof,

e The LEA will cooperate with any monitoring policles and/or procedures with regards to the
allowability of expenditures.

* The LEA will cooperate with any examinatlon of records with respect to such funds by making records
avallable for Inspectlon, production, and examination, and authorlzed individwals for interview and
examination, upon request.

*  The LEA will use GEER funds for purposes that are reasonable, necessary, and allocable under the
CARES Act,

* The LEA will comply with the provislons of all applicable acts, regulations and assurances; the
provisions of Education Department General Administrative Regulations in 34 CFR Parts 75, 76, 77, 81,
82, 84, 86, 97, 98, and 99; the OMB Guidelines to Agencies on Governmentwide Debarment and
Suspension {Nonprocurement) In 2 CFR Part 180, as adopted and amended as reguiations of the
Department in 2 CFR Part 3485; and the Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards In 2 CFR Part 200, as adopted and amended as regulations of
the Department in 2 CFR Part 3474,
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‘hducation Frovisions At Asslirance

The LEA Superintendent or his/her authorized representative assures or cert{fies the following:
(a) The purpose of this section is to assist the Dapartment in implementing the Department’s mission to ensure
equal access to education and to pramote educational excellence throughout the Natlon, by -

{1) ensuring equal opportunlties to participate for all eligible studants, teachers, and other program beneficiaties
in any project or activity cartied out under an applicable program; and

{2} promoting the ability of such students, teachers, and beneficiaries to meet high standards.
{b) The Secretary shall require each applicant for assistance under an applicable program (other than an individual)
to develop and describe in such applicant's application the steps such applicant proposes to take ta ensure equitable
access to, and equitable participation In, the project or activity to be conducted with such assistance, by addressing
the special needs of students, teachers, and other program beneficiaries in order to overcome barriers to equitable
participation, including barriers based on gender, race, color, national origin, disability, and age.
{c) The Secretary may establish criteria and provide technical assistance for meeting the requirements of thls
section,
{d) Nothing in this sectlon shall be construed to alter In any way the rights or responsibilities established under the

The purchases made and the services offered are designed for all students that heed learning
supports regardiess of gender, race, color, national origin, disability, and age,

Should any barriers arise that prevent any student or any other stakeholders from succeeding,
they will be addressed and corrected immediately.
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_ i B EFaY i
The LEA Superintendent or his/her authorized representative assures or certlffes the following:

(a) Each local educational agency which participates In an applicable program under which Federal funds are made
avallable to such agency through a State agency or board shall submit to such agency or board a general application
containing the assurancas set forth In subsaction [b). The application shall cover the participation by that local
aducational agency In all such programs,

ﬂ(b) The general application submitted by a local education agency under subsection {a) shall set forth assurances

{1) that the local educational agency will administer each program by the application in accordance with all
applicable statutes, reguiations, program plans, and applications;

{2) that the control of funds provided to the local educational agency under each program, and title to property
acquired with those funds, will be in a public agency and that a public agency will administer those funds and
Hpropertv;

{3} that the local educational agency will use fiscal control and fund accounting procedures that will ensure
Fproper disbursemant of, and accounting for, Federal funds pald to that agency under each program;

{4) that the local educational agency will make reports to the State agency or board and to the Secretary as may
reasonably be necessary to enabie the State agency or board and the Secretary to perform thelr duties and that the
local educational agancy will maintain such records, including the records required under section 443, and provide
access to those records, as the State agency or board or the Secretary deem necessary to perform their dutles;

“{5) that the focal educational agency will provide reasonable opportunities for the participation by teachers,
parents, and other Interested agencies, organizations, and individuals in the planning for and operation of each
program;

(6) that any application, evaluation, pericdic program plan or report relating to each program will be made
reacllly avallable to parents and other members of the general public;

{(7) that in the case of any project involving construction -

{A} the project Is not Inconslistent with overall State plans for the construction of school facllities, and

{B) in developing plens for construction, due consideration will be given to excellence of architecture and
deslgn and to compllance with standards prescribed by the Secretary under section 504 of the
Rehabilitation Act of 1973 in order to ensure that facllities constructed with the use of Federal funds are
accessible to and usable by individuals with disabilities;

{8) that the local edlucational agency has adopted sffective procedures for acquiring and disseminating to
teachers and administrators participating in each program significant information from educational research,
demonstrations, and similar projects, and for adopting, where appropriate, promising educational ptactices
ﬂdeveloped through such projects; and

{9) that none of the funds expended under any epplicable program will be used to acquire equipment (including
computer software) in any instance In which such acquisition results in a direct financial benefit to any organization
representing the interests of the purchasing entlty or its amployees or any affiliate of such an organization,

{c} A general application submitted under this section shall remaln in effect for the duration of the program it
covers. The State agencies or boards administering the programs covered by the application shail not require the
submission or amendment of such application unless required by changes in Federal or State law ot by other
significant change In the circumstances affecting an assurance in such application,
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