Pathways in Technology Early
College High School (P-TECH)

STAFF/MENTOR INDUCTION PROGRAM PLAN

The goal of Santa Maria ISD’s Induction Plan is to help new teachers build a foundation
for success. This will be done for the targeted CTE programs, Health Science, Welding,
and Education and Training:

Summer STEM Camp and Teacher Induction and Training
Phase

1

e Team Building: Campus/Content Teams

e Project Based Learning Planning and Execution

District Support

Phase e Curriculum & Instruction Resources (i.e. Purchase new curriculum and
2 Instruction Resources, Review Policies and Procedures, etc.)

e District Policies and Procedures

e Technology Systems (Google Classroom)

Professional Learning Community (PLC)
e Weekly Campus PLC meetings
e Twice Yearly District STEM Team Planning Da
Phase y 95
3 e PD and STEM Conference Opportunities

e Opportunity to collaborate in person and/or digitally with content team
teachers

e Support from P-TECH Counselor
e P-TECH Summit

Partnership Learning

Phase e Industry site visits and workforce professional development calendared
4 events

e Collaboration with IHE: Texas Southmost College




