
Santa Maria PTECH Planning Agenda V1
October 11, 2022

1:00 p.m.

Zoom___________________________________________ IHE Partner: _____________________________
B&I Partner: ____________________________

TIME TARGET
POINTS

ACTIVITY

Meeting
Resources

Identify Team Scribe and Keeper of the Documents

Planning Meeting Agenda
PTECH Blueprint
Roadmap To Opening
School Design Questions
Required Products Website Checklist
Programs of Study
Types of School Partnerships Template
WBL Continuum

5 min CCRSM
Updates &
Events

● Texas Education Agency/ PTECH Blueprint under revision
https://tea.texas.gov/academics/college-career-and-military-prep/pathways-in-t
echnology-early-college-high-school-p-tech-0

● Technical Support Overview- CCRSM Leadership Coach, Learning & Networking
Opportunities

● South Texas Regional Convening, October 26-27, 2022
McAllen Convention Center, 700 Convention Center Blvd, McAllen,
Register here: https://www.tfaforms.com/5012225

● Program Application Cycle- deadline December 16- Designation Webinar
https://event.on24.com/wcc/r/3955894/7838FED587F334896E768C6876BD6228
This webinar is for currently designated, provisionally designated, or
planning year campuses to learn more about the annual CCRSM Program
Application Cycle.

● Public Archived Applications https://texasccrsmdesignation.org/districts

● TEA hosted CCRSM campus office hours- TEA will be hosting ongoing office hours to
ensure campuses and districts are able to have their questions answered regarding all
things CCRSM. Register below at any of our office hours to gain answers to your
designation, grant, and programmatic questions. Office hours will be held on the
following days at 10:00 AM CST.
November

o Tuesday, November 1, 2022, at 10:00 AM CST
o Tuesday, November 29, 2022, at 10:00AM CST

December
o Tuesday, December 6, 2022, at 10:00 AM CST

● New Leaders Convening On-Demand Sessions
https://www.ccrsm-new-leader.org/schedule

● CCRSM Leadership Summit On-Demand Sessions
https://gateway.on24.com/wcc/eh/2729722/ccrsm-video-library/

https://tea.texas.gov/academics/college-career-and-military-prep/pathways-in-technology-early-college-high-school-p-tech-0
https://tea.texas.gov/academics/college-career-and-military-prep/pathways-in-technology-early-college-high-school-p-tech-0
https://www.tfaforms.com/5012225
https://texasccrm.mobilize.io/links?lid=y2bg0fObLTaU2_RcEr5MGg&token=fD9O1gTs_VzXejIYKJ0JPQ&url=https%3A%2F%2Fevent.on24.com%2Fwcc%2Fr%2F3955894%2F7838FED587F334896E768C6876BD6228
https://texasccrsmdesignation.org/districts
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fmeeting%2Fregister%2FtZwvceutrDIsGtAXRpkP6Ri25V1e92BuTXbm&data=05%7C01%7CMary.Hausle%40tea.texas.gov%7Cfc345766231047cdf46d08da89e5a597%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637973916695114812%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=7BWvuoUhNzOn2IH%2B2caSTL9e49RlG0B40sYK3Y2sy4k%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fmeeting%2Fregister%2FtZMtduyhrzkrHdEd9Ycica3v3ax5QwBoESxk&data=05%7C01%7CMary.Hausle%40tea.texas.gov%7Cfc345766231047cdf46d08da89e5a597%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637973916695114812%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=AywCAfO7RHzqfqcY%2FkaM5JFjNg0quXVpzYaislFmLLU%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fmeeting%2Fregister%2FtZwsc-CtqzwvG9237HR551C0A7YmkKyUf6B8&data=05%7C01%7CMary.Hausle%40tea.texas.gov%7Cfc345766231047cdf46d08da89e5a597%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637973916695114812%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=SyPUkMd9%2B9C3%2Bzm7xJWH28iPJ%2FiN0GC%2F33gwUKmm3Wg%3D&reserved=0
https://www.ccrsm-new-leader.org/schedule
https://gateway.on24.com/wcc/eh/2729722/ccrsm-video-library/


TIME ACTIVITY TARGET POINTS
5 min Kickstart

Questions
What’s on your mind? What’s provoking anxiety? What’s all consuming?
What’s got your heart beating fast?

10
min

Focus
Question

What do you already know about the direction you want to take in planning for your
academy?

What would you like to know more about?

10
min

TCLAS
Grant
Review

Campus/District Questions
TCLAS Grant :

● Grant expenditures & timeline
● Course of Study in grant
● TEA Program Requirements in the grant
● TCLAS recorded webinar opportunity – Link for TEAs TCLAS webinar

https://gateway.on24.com/wcc/eh/2729722/ccrsm-video-library/

30
min

CCRSM
Resources

Navigating the CCRSM Resource links on Padlet:
https://padlet.com/lizymelson/6b02hmo9hxmq2fez?utm_campaign=transactional&utm_conte
nt=padlet_url&utm_medium=email&utm_source=started_a_padlet

Community of Practice MOBILIZE-Register new members
Texas Education Agency-CCRSM resources important to the work
Texas CCRSM website-On-Demand Sessions
TEA Approved Programs of Study-CTE
Greater Texas Foundation Scholars
Texas CTE Powered by TEA-WBL

● Information on House Bill (HB) 3 Reimbursements:
https://tea.texas.gov/academics/college-career-and-military-prep/house-bill-3-reimbur
sements

● Information on IBC Reimbursements through HB 3:
https://tea.texas.gov/academics/college-career-and-military-prep/house-bill-3-industry
-based-certification-reimbursements

● HB 3 Reimbursement Flow Chart:
https://tea.texas.gov/sites/default/files/Reimbursement-Flowchart.pdf

● HB 3 Reimbursement FAQs:
https://tea.texas.gov/sites/default/files/IBC%20Reimbursement%20FAQ.pdf

● HB 3 CCMR Outcomes Bonus TAA:
https://tea.texas.gov/about-tea/news-and-multimedia/correspondence/taa-letters/house
-bill-3-hb-3-implementation-ccmr-outcomes-bonus-allowable-expenses

● Funding Streams to Promote CCRSM Sustainability Webinar:
https://event.on24.com/wcc/r/3158852/769FB239164A5C2C446274F851538FB8

o Slides from Webinar:
https://on24static.akamaized.net/event/31/58/85/2/rt/1/documents/resourceLis
t1622861703174/fundingstreamstopromoteccrsmsustainabilityhumesjohnsonh
andout1622861697049.pdf

https://gateway.on24.com/wcc/eh/2729722/ccrsm-video-library/
https://padlet.com/lizymelson/6b02hmo9hxmq2fez?utm_campaign=transactional&utm_content=padlet_url&utm_medium=email&utm_source=started_a_padlet
https://padlet.com/lizymelson/6b02hmo9hxmq2fez?utm_campaign=transactional&utm_content=padlet_url&utm_medium=email&utm_source=started_a_padlet
https://tea.texas.gov/academics/college-career-and-military-prep/house-bill-3-reimbursements
https://tea.texas.gov/academics/college-career-and-military-prep/house-bill-3-reimbursements
https://tea.texas.gov/academics/college-career-and-military-prep/house-bill-3-industry-based-certification-reimbursements
https://tea.texas.gov/academics/college-career-and-military-prep/house-bill-3-industry-based-certification-reimbursements
https://tea.texas.gov/sites/default/files/Reimbursement-Flowchart.pdf
https://tea.texas.gov/sites/default/files/IBC%20Reimbursement%20FAQ.pdf
https://tea.texas.gov/about-tea/news-and-multimedia/correspondence/taa-letters/house-bill-3-hb-3-implementation-ccmr-outcomes-bonus-allowable-expenses
https://tea.texas.gov/about-tea/news-and-multimedia/correspondence/taa-letters/house-bill-3-hb-3-implementation-ccmr-outcomes-bonus-allowable-expenses
https://event.on24.com/wcc/r/3158852/769FB239164A5C2C446274F851538FB8
https://on24static.akamaized.net/event/31/58/85/2/rt/1/documents/resourceList1622861703174/fundingstreamstopromoteccrsmsustainabilityhumesjohnsonhandout1622861697049.pdf
https://on24static.akamaized.net/event/31/58/85/2/rt/1/documents/resourceList1622861703174/fundingstreamstopromoteccrsmsustainabilityhumesjohnsonhandout1622861697049.pdf
https://on24static.akamaized.net/event/31/58/85/2/rt/1/documents/resourceList1622861703174/fundingstreamstopromoteccrsmsustainabilityhumesjohnsonhandout1622861697049.pdf


TIME ACTIVITY TARGET POINTS
45 min Facilitated

Learning

Planning
Year
Activities

PTECH Roadmap to Opening
● Overview of monthly activities and timeline

Program Application Cycle (PAC)- PTECH Application 23-24
● Program Application Cycle- deadline December 16- Designation Webinar
https://event.on24.com/wcc/r/3955894/7838FED587F334896E768C6876BD6228

● Q&A Opportunity

P-TECH Blueprint Overview
● Access, Attainment and Achievement Outcomes-Based Measures
● Campus Website link for PTECH Required Products
● Blueprint requirements Q&A

Meeting One-Blueprint Deep Dive
❖ BM1: School Design
● Discussion on CCRSM School Design Questions document
● Mentor/Induction program plans
● Annual training or professional development plan with PTECH and IHE faculty
● PTECH leadership meeting agendas and notes

❖ BM2: Target Population
● Written admission policy and enrollment application
● Recruitment plan and timeline, enrollment events
● Brochures and marketing (English and Spanish)
● Communication plan for different audiences

❖ BM3: Strategic Alliances
● Minute agendas and minutes, action items, decision logs
● Final signed MOU with IHE
● Final signed MOU with industry partner
● List of partners with business name, title, role, and WBL model for students by

grade

❖ BM4: Curriculum, Instruction, and Assessment
● Four-year crosswalk document
● Master schedule
● Curriculum alignment documents
● Testing calendar and schedule for TSI, ACT, SATE or other assessments
● Documentation minimum three course of study: stackable degrees, HS to

credentials

❖ BM5: Work-Based Learning
● WBL experiences for students at all grade levels
● Current regional high demand occupation list
● Aggregate data describing student participation in WBL experiences. Percentages

of students earning industry certification and credentials by type
● Sample of student artifacts as writings, portfolios, presentations, or links to digital

content

❖ BM6: Student Support
● Bridge program calendar and curricula
● Tutoring and other intervention/remediation program schedules
● Calendar of family outreach events
● Schedule of regularly scheduled counseling/advisory events and records of

completion for these support services

https://texasccrm.mobilize.io/links?lid=y2bg0fObLTaU2_RcEr5MGg&token=fD9O1gTs_VzXejIYKJ0JPQ&url=https%3A%2F%2Fevent.on24.com%2Fwcc%2Fr%2F3955894%2F7838FED587F334896E768C6876BD6228


TIME TARGET
POINTS

ACTIVITY

5 min Reflection Reflecting on the meeting, what was most useful? How will you connect what you
found useful?

What would you like more information on?

What would you like more coach support with?

10 min Next Steps: Action Items

30 Day (November)

●

●

●

60 Day (December)

●

●

●

90 Day (January)

●

●

●

Meeting 2__________________________



Campus Leadership Team

Members Present

Name Role

Yvette G Cavazos

CCRSM Leadership Coach

956-655-8636


