
Santa Maria ISD PTECH Planning Meeting
May 16, 2023
9:00 a.m.

In-Person IHE Partner: Texas Southmost College
B&I Partner: _____________________________

TIME TARGET
POINTS

ACTIVITY

Meeting
Resources

PTECH Blueprint
Required Product Checklist
PEIMS FAQ
PTECH Roadmap to Opening
Strategic Partners for WBL
WBL Continuum

Introductions
and Kick start
Question

Name, role and what is your experience and/or comfort level with the ECHS Blueprint?

Focus
Question

What success have you had in planning the PTECH Blueprint requirements?

What challenges have you had in planning the PTECH Blueprint requirements?

Overview
and Q&A

● Introduction of CCRSM Leadership Coach role and CCRSM technical assistance
support

● CCRSM TEA Network and Learning Opportunities
● Community of Practice (MOBILIZE) Overview and registration link:

https://texasccrm.mobilize.io/registrations/groups/17649
● 2023 CCRSM Leadership Summit, June 13th - June 15th, Hyatt Regency, in Houston

● New Leaders Convening-July 25-San Antonio, July 27-Waco, August 1-Midland

Deep Dive
and Q&A

Begin with the end in mind:
● Outcome Based Measures Charts-

Access
Attainment
Achievement

● PEIMS Document

● OBM Report Overview- How to Read and Access the Outcomes-Based Measure
(OBM) report on TEAL

https://texasccrm.mobilize.io/registrations/groups/17649


TIME TARGET
POINTS

ACTIVITY

2023 ECHS
Blueprint
Deep Dive

Red, Yellow,
Green Activity

Benchmarks and Design Element Overview:
BM1: School Design

BM2: Partnership Agreement P-16 Strategic Initiatives

BM3: Target Population

BM4: Academic Structures

BM5: Student Support

BM6: Work-Based Learning

Santa Maria PTECH Website review

Access OBM Requirements 

Attainment OBM Requirements 

Achievement OBM Requirements:

PTECH
Roadmap to
Opening
Moving
Forward

Follow-Up Discussion Topics:

● BM1 School Design
1.6 Leadership Team Strategic Priorities
1.11 Advisory Board

● BM3 Target Population
3.1 Student and parent outreach, and MS

● BM4 Academic Infrastructure
4.3 Course Sequence
4.6 & 4.7 TSI intervention and testing
4.8 & 4.9 Progress Monitoring/Support systems

● BM 5 Student Support
5.3 & 5.5 Strategic Advising plan for ECHS advising and building capacity in
all HS counselors
5.4 College Readiness Advisory/AVID ECHS specific

● BM6 Work-Based Learning
Strategic Partners for WBL
6.1 WBL Continuum



Other:

TIME TARGET
POINTS

ACTIVITY

TEA CCRSM
Resources

TEA ECHS Resources on Padlet:
https://padlet.com/ycavazos/ccrsm-obm-resources-january-coach-mtg-w6lemvcksf
hg4mhy
2023 Blueprint (for Public Comment), ECHS FAQ, PEIMS FAQ, How to Read the OBM
Report, Data Calculation Document, THECB Education Repository Resources

Navigate the CCRSM Resource links on Padlet:
https://padlet.com/lizymelson/6b02hmo9hxmq2fez?utm_campaign=transactional&utm_c
ontent=padlet_url&utm_medium=email&utm_source=started_a_padlet
Texas CTE-WBL, Programs of Study, HB3

Reflection What would you like more information or more support with?

End
Time:

Next Steps Action Items
●

●

●

Santa Maria PTECH Members Present

Name Role

Yvette G Cavazos
CCRSM Leadership Coach
956-655-8636

https://padlet.com/ycavazos/ccrsm-obm-resources-january-coach-mtg-w6lemvcksfhg4mhy
https://padlet.com/ycavazos/ccrsm-obm-resources-january-coach-mtg-w6lemvcksfhg4mhy
https://padlet.com/lizymelson/6b02hmo9hxmq2fez?utm_campaign=transactional&utm_content=padlet_url&utm_medium=email&utm_source=started_a_padlet
https://padlet.com/lizymelson/6b02hmo9hxmq2fez?utm_campaign=transactional&utm_content=padlet_url&utm_medium=email&utm_source=started_a_padlet



