JACKSON PUBLIC SCHOOLS

REGULAR BOARD OF EDUCATION MEETING
Jackson High School

January 16, 2024

Connecting
Tssential Pieceg

School Board Recognition Month

AGENDA

5:45 pm

1. Call to Order

2. Pledge of Allegiance
3. Roll Call

4. Approval of Agenda
5

Organizational Meeting
e 23-24-55 Election of Officers
e 23-24-56 Organizational Resolutions
o 23-24-57 Financial Resolutions
o 23-24-58  Adoption of Legal Reference Note

6. Superintendent’s Report
e City Recreation Millage - Kelli Hoover
e School Board Appreciation Month

7. Consent Agenda
e 23-24-59 Minutes
23-24-60 Human Resources
23-24-61 Monthly Financial Report, December
23-24-62 Bond Financial Report, December
23-24-63  JHS Stadium Project Financial Report, December

8. Citizens Requesting to Address the Board (Board Policy 0167.3) - this is an opportunity for
any citizen present to address the Board on any item. The time limit is normally five (5) minutes,
but the president or presiding officer may impose a shorter time limit if necessary.

9. Discussion ltem

e 23-24-64 Neola Special Update, 1st Reading
e 23-24-65 Auditor's Appointment
e 23-24-66  Technology Upgrades

10. Action Items
e 23-24-67 Resolution for Recreation Millage Ballot Proposal
e 23-24-68  All Covered Proposal for Managed IT Support and Services

11. Board Comments

12. Calendar

e February 20, 2024 - Regular Board Meeting, JHS Media Center, 5:30 pm
e March 8, 2024 — JHS Ambassador Auction, more details to follow

13. Adjournment

1PS MISSION: We will hring our community together to create a cullure of academic excellence and workforce readiness.
IPS VISION: We envision a community where all students hecome lifelong learners.



JACKSON PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING
Jackson High School
January 16, 2024

ITEM: 23-24-55 SUBJECT: Election of Officers

FOR ACTION: Jeff Beal

1. Election of President:
a. Nominations and Election
b. Oath of Office - administered by ranking officer

“1, , do solemnly swear (or affirm) that | will abide by the bylaws,
rules and regulations of this Board and shall faithfully discharge the duties of my
office as President to the best of my knowledge and ability.”

2, Election of Vic ident:
a. Nominations and Election
b. Oath of Office - administered by ranking officer

“l, , do solemnly swear {or affirm) that | will abide by the bylaws,
rules and regulations of this Board and shall faithfully discharge the duties of my
office as Vice President to the best of my knowledge and ability.”

3. Election of Secretary:
a. Nominations and Election

b. Oath of Office -~ administered by ranking officer

“, . do solemnly swear {or affirm) that | will abide by the bylaws,
rutes and regulatlons of this Board and shali faithfully discharge the duties of my
office as Secretary 1o the best of my knowledge and ability.”

4, Election of Treasurer:
a. Nominations and Election
b. Oath of Office - administered by ranking officer

“1, , do solemnly swear {or affirm) that | will abide by the bylaws,
rules and regulations of this Board and shall faithfully discharge the duties of my
office as Treasurer to the best of my knowledge and ability.”




JACKSON PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING
Jackson High School
January 16, 2024

ITEM: 23-24-56 SUBJECT: Organizational Resolutions

FOR ACTION: Board Secretary

A. Schedule of Time/Place of 2024 Regular Meetings: That the regular monthly
meetings of the Jackson Board of Education be held in accordance with the
following schedule - all meetings will begin at 5:30 pm unless posted otherwise.

Meeting Date Location
January 16 JHS Media Center
February 20 JHS Media Center
March 19 JHS Media Center
April 16 JHS Media Center
May 21 JHS Media Center
June 18 JHS Media Center
July 23 JHS Media Center
August 20 JHS Media Center
September 17 JHS Media Center
October 15 JHS Media Center
November 19 JHS Media Center
December 17 JHS Media Center

Special Meetings will be called as needed.

B. Legal Advertisements: That mLive Media Group and The Jackson Blazer will
be used for the purpose of legal advertisements as may be required by law.

C. Name of Each Committee and Charge: That the President of the Board shall

appoint members to the organizations/committees listed below for the 2024
calendar year,

Jackson County School Board Association (1% Saturday, 9am)
Jackson Parks and Recreation Department
Board Committees:

Finance

Policy

District Improvement



D. Approval of Organizational Memberships: Michigan Association of School
Boards, Jackson Lunch Rotary Corporate, Non-Profit Network, Greater Jackson
Chamber of Commerce and Jackson County NAACP.

E. Delegation of Election Duties: The Secrefary of the Board of Education
delegates the election duties tfo the Election’s Officer of the Jackson Public
Schools.

F. Approval of Annual Retainer Contracts: Resoclved, that Brendon Beer, from

the law firm of Abbott, Thompson, Mauldin, Parker & Beer, PL.C shall continue as
legal counsel for the Board during the 2024 calendar year, provided that the

Board may employ other legal counsel to handle matters as deemed appropriate
by the Board.

RECOMMENDATION:

The administration recommends the Board adopt the organizational resolutions
as presented for the 2024 calendar year.



JACKSON PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING
Jackson High School
January 16, 2024

ITEM: 23-24-57 SUBJECT: Financial Resolutions

FOR ACTION: Marcus Leon

STATEMENT OF THE ISSUE:

Each year the Board of Education must designate the financial institutions
in which the funds of the school district will be deposited. At the current time,
Comerica Bank is the District’s main depository.

COST/BENEFIT STATEMENT:

Comerica Bank charges about $40,000 per year to maintain our accounts.
The benefit is to safeguard the District’s funds and to provide investment income.

BUDGET IMPACT STATEMENT:

No impact since the fees charged are included in the 2023-24 budget, and
are partially offset by interest income.

RECOMMENDATION:

Administration recommends approval of the following depository institutions:
Comerica Bank, County National Bank, Huntington Bank, True Community Credit
Union (formerly CP credit union), Baker Tilly, MiClass, Southern MI Bank and Trust
and PFM.



JACKSON PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING
Jackson High School
January 16, 2024
ITEM: 23-24-58 SUBJECT: Adoption of Legal Reference Note

FOR ACTION: Jeff Beal

STATEMENT OF THE ISSUE:

The Revised School Code requires that school boards adopt a legal reference
note.

A. Legal Name of School District: “Jackson Public Schools.”

B. Jackson Public Schools is a general powers school district under Michigan
law.
C. The Board of Education is comprised of seven members, who are elected

for terms of six years.

D. Members holding office on January 1, 2024 and the expiration of their
current terms are listed below:

Name Term Expires

Pam Fitzgerald December 31, 2024
Libby Brown December 31, 2024
Angela Mitchell December 31, 2024
Kesha Hamilton December 31, 2026
Shalanda Hunt December 31, 2026
Marilyn Acton-Dowell December 31, 2028
Derek Dobies December 31, 2028

E. Members of the Board of Education are elected in even years in the

November elections.

RECONMMENDATION:

Administration recommends that the Board adopt the Legal Reference Note as
presented.



JACKSON PUBLIC SCHOOQOLS
BOARD OF EDUCATION MEETING
Jackson High School
January 16, 2024

[TEM: 23-24-59 SUBJECT: Minutes

FOR ACTION: Jeff Beal

STATEMENT OF THE ISSUE:

In accordance with Board policy, the minutes of the Board of Education must be
approved by the Board.

ECOMMEND N:

Administration recommends approval of the following minutes as presented:

December 19, 2023 Regular Meeting



JACKSON PUBLIC SCHOOLS
Board of Education Minutes
Regular Meeting
December 19, 2023

The Beard of Education of the Jackson Public Schools held a Regular Meeting at 5:30 p.m. on Tuesday, Decembar
19, 2023 at Jackson High School, 544 Wildwood Ave., pursuant to notice duly given.

Present: Pam Fitzgerald, Angela Mitchell, Derek Dobies, Marilyn Acton-Dowell, Libby Brown, Kesha Hamilton,
Shalanda Hunt

Approval of Agenda

Motion by D. Dobies, supported by A. Mitchell, to move ifems 23-24-49, 23-24-50 and 23-24-51 to the consent
agenda. Motion carried 6-1 (no-Hamilton).

Motion by K. Hamilton, supported by L. Brown, lo move ifem 23-24-44 to Action. Motion carried unanimously.
Motion by D. Dobies, supported by M. Aclon, to approve the agenda as amended. Motion carried unanimousfy.

Superintendent’s Report

Sharp Park Academy Update — The Girl Scout troop from Sharp Park led the pledge ceremony for the meeting.
Principal Jasper Lusby shared the success of the Open Court reading program with Jen Slat providing some

examples of activities they are implementing. Cristina Sanchiz and her students demonstrated what they have
been learning in Spanish Club.

Consent Agenda

The consent agenda consisted of the following items:

e 23-24-43 Minutes
o 23-24-45 Monthly Financial Report, November
s 23-24-46 Bond Financial Report, November

Motion by A. Mitcheli, supported by M. Acton, to approve the consent agenda as amended. Motion carried
unanimously.

Citizen(s) Requesting to Address the Board

Jani Orandello
William Hastings

Discussion ltems

23-24-47 All Covered Proposal for Managed IT Support and Services

The Superintendent is planning to make a recommendation in January to move forward with the proposal. He
indicated the costs are about the same with some additional start up fees. Transition would take place in July

2024 with notification to the I1SD that JPS will leave the Technology Conscertium. An more thorough budget will
be provided at the January meeting.

23-24-48  City Recreation Millage

The Superintendent shared that the City Recreation Millage will be on the August ballot. The current millage is
.50 mills and the 2024 recommendation will increase to .75 mills. A presentation will be given at the January
meeting with a recommendation to approve a resolution to move forward.

Page 1of 2 December 19, 2023 — Regular Meeting



Action ltems

23-24-44 Human Resources

Ms. Hamilton expressed concern about people leaving the district in the middle of the year; thanked Jessica for
providing the exit intetview information although feels information is being falsified. She will continue to
recommend a 3" party be used for the exit interviews,

Mr. Dobies asked about the aftrition rate and understands the need for anonymity in the provided information.

Ms. Brown inquired how incorrect information got into the report. She also continues to feel that a 3™ party
should be used.

Motion by L. Brown, supported by K. Hamilton, to receive the Human Resources report as presented. Motion
carried unanimously.

23-24-52  2023/24-1 Budget Amendment

Motion by M. Acton, supported by D, Dobies, to approve the 2023/24-1 budget amendment as presented.
Motion carried unanimously.

23-24-53  Superintendent Evaluation

Mrs. Fitzgerald read the summary report prepared following the superintendent evaluation workshop,

Motion by A. Mitchell, supported by D. Dobies, to approve the Superintendent Evaluation document as
presented. Motion carried unanimously.

23-24-54  Superintendent Employment Agreement

Ms. Brown still concerned the extra duty contract was done with three people; hope in the future MASB
guidelines are followed; never came to the Board when it was originated.

Ms. Hamilton expressed concern that the current contract still has the exfra duty agreement; unsure what the
current HR Director is doing; Superintendent is fundamentally double dipping.

Motion by A. Mitchell, supported by 8. Hunt, to approve the Superintendent Employment Agreement by
granting a one-year extension, expiring on June 30, 2028 as presenfed. Motion carried 5-2 (No-
Hamifton/Brown).

Board Comments
A. Mitchelt  Parkside parent engagement event was a big success

K. Hamilton hopes all students and staff have a resiful vacation; NE staff requested to meet with Board
members without administration present; acministrative policy conflicting with board policy; will

keep trying
M. Acton enjoy the break; everyone is working hard
D. Dobies appreciated the Girl Scouts ceremony and Sharp Park presentation
L. Brown loves when students come and present; Spanish Club presentation was great

Calendar
¢ January 16, 2024, Organizational/Regular Board Meeting, 5:30 pm, Jackson High School

Adjournment

Meeting adjourned at 7:21 pm.

Elizabeth Brown, Secretary

Page 2 0f 2 December 18, 2023 — Rogular Maeeting



JACKSON PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING
Jackson High School
January 16, 2024

ITEM: 23-24-60 SUBJECT: Human Resources

FOR ACTION: Jessica Carter/Jeff Beal

STATEMENT OF THE ISSUE:
New Hire

Kamaljit Kaur has been hired to teach social studies at Jackson High School.
She received her bachelor’s degree from Eastern Michigan University.

RECOMMENDATION:

Administration recommends the Board receive the Human Resources report as
presented.



JACKSON PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING
Jackson High School
January 16, 2024

ITEM: 23-24-61 SUBJECT: Monthly Financial Report, December

FOR ACTION: Mr, Marcus Leon

STATEMENT OF THE ISSUE.:

The December Financial Report has been prepared.

Overall, revenues at 32%, are slightly higher than the expected revenues of 29%
through the same time period last year. This is due to higher than expected tax
collection rates. Current overall expenses at 40% are slightly higher than the expected

expenses of 38% through the same time period last year. Most categories are tracking
to budget.

RECOMMENDATION:

The administration recommends approval of the December 2023 Financial
Report as presented,
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JACKSON PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING
Jackson High School
January 16, 2024

ITEM: 23-24-62 SUBJECT: Bond Financial Report, December
FOR ACTION: Marcus Leon

' STATEMENT OF THE ISSUE:

The Bond Financial Report details expenditures through the month of December
2024.

RECOMMENDATION:

Administration recommends the Board approve the December Bond Financial
Report as presented.
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JACKSON PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING
Jackson High School
January 16, 2024

ITEM: 23-24-63 SUBJECT: JHS Stadium Project
Financial Report, December

FOR ACTION: Marcus Leon

STATEMENT OF THE ISSUE:

The JHS Stadium Project Financlal Report details expenditures through the
month of December 2023.

ECOMMENDATION:

Administration recommends the Board approve the JHS Stadium Project
Financial Report as presented.
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JACKSON PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING
Jackson High School
January 16, 2024

ITEM: 23-24-64 SUBJECT: Neola Special Update,
1st Reading

FOR DISCUSSION: Jeff Beal

STATEMENT OF THE ISSUE:

Several times per year, NEOLA provides updates to districts when laws change
or new information becomes available that needs to be considered.

The policy committee met on January 9, 2024 to review the following:
e Special Update

No action required at this meeting. The policies will be recommended for
adoption at the February meeting.



Book

Policy Manual

Section Special Update - November 2023 Ready for NEOLA

Title Copy of PROFESSIONAL STAFF EVALUATION

Code po3220

Status First Reading

Adopted July 13, 2015

Last Revised February 10, 2020

3220 - PROFESSIONAL STAFF EVALUATION

The Board of Education, through the powers derived from the School Code and other relevant statutes, is responsible for
the employment and discharge of all personnel. To carry out this responsibility, with the involvement of professional

staff, the Board-# delegates to the Superintendent the function of establishing and implementing a rigorous, transparent,

and fai

A.

r performance evaluation system that does at least all of the following:

evaluates the employee's job performance atteastarnually-in a year-end evaluation, while providing timely and
constructive feedback

Teachers rated highly effective or, as of July 1, 2024 effective on the three (3) most recent consecutive year-end
evaluations may be evaluated every other year or, as of July 1, 2024, every third year, at the District’s discretion.

. establishes clear approaches to measuring student growth and provides professional staff with relevant data on
student growth

. evaluates an employee's job performance, using rating categories of highly effective, effective, minimally effective;

and ineffective e prior to July 1, 2024 and using rating categories of effective, developing, and needing support as of
July 1, 2024, which take into account student growth and assessment datal or student Iearmng DbJECtIVES Before
the 2024-2025 school year - T y y

S5 e 2 v forty percent (40%) of
the annual year-end evaluatmn shall be based on student growth and assessment data. Beginning in the 2024-2025
school year, twenty percent (20%) of the year-end evaluation must be based on student growth and assessment
data or student learning objectives metrics.

Evaluations must also comply with the following:

1. The portion of a teacher's asruat-year-end evaluation that is not based on student growth and assessment

data or student learning objective metrics shall be based primarily on a teacher's performance as measured
by the District as described below.

2. Prior to July 1, 2024, the Beginnring-with-the2048—2019-sehaslyear for core content areas in grades and
subjects in which state assessments are administered, fifty percent (50%) of student growth must be
measured using the state assessments, and the portion of student growth not measured using state
assessments must be measured using multiple research-based growth measures or alternative assessments
that are rigorous and comparable across schools within the District. Student growth also may be measured by



student learning objectives or nationally nermed or locally adopted assessments that are aligned to state
standards, or based on achievement of individualized education pregram geals.

3. Priot to.July 11, 2024, theiFhe-portion of a teacher’s evaluation that Is not measured using student growth and

assessment data or using the evaluation tool developed or adopted by the District shall incorporate criteria

enumerated in section M.C.L. 380.1248{1){b)(i) to (ili) that are not otherwise evaluated under the tool. (See
Policy 3131.)E1

i here are 2 there-are-student growth and assessment data available for a teacher for
at Ieast three (3) school years, the annual year-end aevatuatlon shall be based on the student growth and
assessment data for the most recent three (3) consecutive-school-year period, If there are not student
growth and assessment data available for a teacher for at least three (3) school years, the annual year-end
evaluation shall be based on all student growth and assessment data that are available for the teacher,

As of July 1, 2024, the following apply: Evaluations and feedback concerning the evaluation must be
provided in writing to the teacher; if a written evaluation is not provided, the teacher is deemed
effective; if required by circumstances described in M.C.L, 380.1249, a teacher must be designated
as unevaluated; and if a teacher receives an unevaluated designaticn, the teacher's rating from the
immediately prior school year must be used.

D. uses the evaluations, at a minimum, to inform decisions regarding all of the following:

1. the effectiveness of employees, so that they are given ample opportunities for improvement

~promotion, retention, and development of employees mcludmg providing relevant

- removing ineffective tenured and untenured employees after they have had ample
opportun|t|es to improve, and providing that these decislons are made using rigorous standards and
streamlined, transparent, and fair procedures

fiast recanit fastyear-end evaluation

This mid-vear report shall &g

gndinot take to replace the arnsakyear-end evaluation. The mid-year report
shall:

1. i?ﬂ@ft be based, at least in part, on student achiavement;

2. be aligned with the teacher's individualized development plan;

3. Include specific performance goals and any recommendad training for the remainder of the school year, as
well as written improvement plan developed in consultation with the teacher that incorporates the goals and
training;

F. Includes classroom observations in accordance with the following:




2

3.

4,

5.

6.

. must include multiple observations unless the teacher has recelved an effective or higher rating on the last

two (2) year-end evaluations;

observations need not be for an entire class periodibut, -as of July 1. 2024 must ho
Prinutes;

atleastone (1) observation imay mustbe unscheduled;

the school administrator responsible for the teacher's performance evaluation shall conduct at least one (1) of
the observations;

Other ohsarvations may be conducted by other observers who are trained In the use of the evaluation tool as
described below. These other observers may be teacher leaders,

the Dlst ict shall ensure that, within thirty (30) &3
fifeedback from the observation.

ridays after each observation, the teacher is provided

G, For the purposes of conducting annual year-end evaluations under the performance evaluation systemf,-the District
will adopt and implement one (1} or more of the evaluation tools for teachars that are included on the list
established and maintained by the Michigan Department of Education ("MDE"}.

The evaluation tool(s) shall be used consistently among the schools operated by the District so that ail similarly
sltuated teachers are evaluated using the same evaluation tool.

H. The District will post on its public website all of the fellowing informatlon about the measures it uses for its
parformance evaluation system for teachers:

1.

2.

3,

4,

5.

6

The research hase for the evaluation framework, instrument, and process or, if the District adapts or modifies
an evaluation tool from the MDE list, the research base for the listed evaluation tool and an assurance that
the adaptations or modifications do not compromise the validity of that research base.

The identity and qualifications of the author or authors ar, if the District adapts or modifies an evaluation tool
from the MDE list, the identity and qualifications of a person with expertise in teacher evaluations who has
reviewed the adapted or modified avaluation tool.

Either evidence of reliability, validity, and efficacy or a plan for developing that evidence or, If the District
adapts or modifies an evaluation tool from the MDE list, an assurance that the adaptations or modifications
do not compromise the reliability, validity, or efficacy of the evaluation toof or the evaluation process.

The evaluation frameworks and rubrics with detailed descriptors for each performance level on key
summative indicators.

A description of the processes for conducting classroom observations, cellecting evidence, conducting
evaluation conferences, developing performance ratings, and developing performance improvement plans,

. A description of the plan for providing evaluators and observers with training.

I. The District shall also

1.6

B APrevvide training to teachers on the evaluation tool(s) used by the District in its performance evaluation
system and how each evaluation tool is used, This training may be provided by a district or by a consortium
consisting of the District, the intermediate school district or a public school academy.

Fﬁ

Fastee that training Is provided to all evaluators and observers, The training shall be provided by an
|nd|V|dual who has expertise in the evaluation tool or tools used by the District, which may include either a
consultant on that evaluation toot or framework or an individual who has been trained to train others in the
uge of the evaluation tool or tools, The District may provide the training in the use of the evaluation tool or
tools If the trainer has expertise In the evaluation tool or tocls.

The staff evaluation program shall aim at the early identification of specific areas in which the individual professional staff
membar needs help s that appropriate assistance may be provided or arranged for, A supervisor offering suggestions for
Improvement to a professional staff member shall not release that professional staff member from the responsibility to
improve. If a professional staff member, after recelving a reasonable degree of assistance, fails to perform hisfhesassigned



responsibilities in a satisfactory manner, dismissalgismissal; or non-renewal procedures may be invoked. A teacher rated as
ineffective or, as of July 1, 2024, needing support “reffective™on two (2) consecutive year-end evaluations must be
dismissed from employment as a teacher with the District. In such an instance, all relevant evaluation documents may be
used in the proceedings.

Prior to July 1, 2024, if #a non-probationary teacher is rated as ineffective on an annual year-end evaluation, the teacher
may request a review of the evaluation and the rating by the Superintendent. The request for a review must be submitted
in writing within twenty (20) days after the teacher is informed of the rating. Upon receipt of the request, the
Superintendent shall review the evaluation and rating and may make any modifications as appropriate based on hisHrer
review. However, the performance evaluation system shall not allow for a review as described in this subdivision more than
twice in a three (3) school-year period.

After July 1, 2024, if a teacher is rated as needing support, the teacher must be provided with the options related to review
of the evaluation, including a written response, the ability to request mediation, and when appropriate, utilization of the
grievance process or binding arbitration as set out in M.C.L. 380.1248.

The District shall not assign a student to be taught in the same subject area for two (2) consecutive years by a teacher who
has been rated as ineffective or, after July 1, 2024, as needing support on the teacher's kisfthertwo (2) most recent annual
year-end evaluations, If the District is unable to comply with this and plans to assign a student to be taught in the same
subject area for two (2) consecutive years by a teacher who has been rated as ineffective or, after July 1, 2024, as needing
support on the teacher's kisfhertwo (2) most recent annual year-end evaluations, the Board will notify the student's parent
or legal guardian in writing not later than July 15 immediately preceding the beginning of the school year for which the
student is assigned to the teacher, that the District is unable to comply and that the student has been assigned to be taught
in the same subject area for a second consecutive year by a teacher who has been rated as ineffective or, as of July 1,
2024, as needing support on the teacher's er-histhertwo (2) most recent annual year-end evaluations. The notification
shall include an explanation of why the Board is unable to comply. After July 1, 2024, if a teacher requests a review of the
teacher's evaluation under the amendments to the statute, the Board must not issue the notification until the review
process is complete.

Evaluations shall be conducted of each professional staff member as stipulated in the Teacher Tenure Act, the Revised
School Code, a negotiated agreement or contract, the Superintendent's administrative guidelines and as directed by the
Michigan Department of Education. A professional staff member shall be given a copy of any documents relating to the staff
member's kistherperformance which are to be placed in the personnel file.

This policy shall not deprive a professional staff member of any rights provided by State law or contractual rights consistent
with State law,

Revised 12/15/15
Revised 7/20/16

© Neola 202349
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3131 - STAFF REDUCTIONS/RECALLS

It is the policy of this Board that all personnel decisions shall be based on retaining effective teachers in situations involving
a staffing or program reduction or any other personnel decision resulting in the elimination of a position, as well as for
hiring after such reductions/position eliminations or recall to vacant positions.. The District shall not utilize length of
service as the sole factor in personnel decisions. Length of service or tenure status may only be considered by the
administration When all other factors, as listed below, are consndered equal amongst the potentlally affected teachers.

This policy shall not operate or be applied to retain or recall a teacher whose most recent performance evaluation contains
an overall rating of minimally effective or ineffective-Mirimally-Effective-ertneffective or needing support in preference to
any properly certified and qualified teacher with a higher effectiveness rating as reflected in that teacher’s most recent
performance evaluation. This policy also shall not operate or be applied to retain or recall a probationary teacher who has
received a rating of either minimally effictive or ineffective MinimatiyEfective-ertreffective-in preference to any properly
certified and qualified teacher with a higher effectiveness rating. A probationary teacher who is rated as effective Effective
or, prior to July 1, 2024, as highly effective -Highly-Effeetive-on kisther-the most recent annual performance evaluation is
not subject to displacement beirg-displaced-under this policy by a tenured teacher solely because the other teacher has
attained tenure under the Teachers’ Tenure Act.

The effectiveness of teachers as measured under shal-berreasured-r-aecerganee-with-the District's performance
evaluation system developed under Section 1249 of the School Code or as otherwise collectlvely bargained must be used as
a factor for personnel decisions.;—&# 5e .

The following shall also be used for persannel decisions made under this policy:

A. [ ] The teacher's length of service in a grade level or subject area.

B. [ ] The teacher's disciplinary record.

C. [ 1 Relevant special training. This factor may be based on completion of relevant training, other than the professional
development or continuing education, which is required by the employer or by State law, and the integration of that
training into instruction in a meaningful way,




D. [ ] Evidence of student growth, which shall be the predominant factor in assessing an employee’s individual
performance.

E. [ 1 The teacher’s demonstrated pedagogical skills, including at least a special determination concerning the teacher’s
knowledge of the teacher's subject area and the ability to impart that knowledge through planning, delivering
rigorous content, checking for and building higher-level understanding, differentiating, and managing a classroom;
and consistent preparation to maximize instructional time.

F. [ 1 The teacher’s management of the classroom, manner and efficacy of disciplining students, rapport with parents
and other teachers, and ability to withstand the strain of teaching.

G. [ 1 The teacher’s attendance record.

H. [ 1 Significant, relevant accomplishments and contributions. This factor shall be based on whether the individual
contributes to the overall performance of the school by making clear, significant, relevant contributions above the
nermal expectations for an individual in the teacher's peer group and having demonstrated a record of exceptional
performance.










© Neola 202316
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3120 - EMPLOYMENT OF PROFESSIONAL STAFF
The Board of Education recognizes that it is vital to the successful operation of the District that positions created by the
Board be filled with highly-qualified and competent personnel. the Board requires that anyone employed as a professional
staff member with instructional responsibilities in an elementary or secondary school in this District hold a certificate,
permit, or vocational authorization valid for the positions to which the professional staff member —sthefthey is are-assigned,
and that the individual meets the established criteria to be highly qualified in thehisfher assignment.
The Board shall approve the employment; and also, when not covered by the terms of a negotiated, collectively-bargained
agreement, fix the compensation; and establish the term of employment for each professional staff member employed by
the District.
Individuals employed in the following categories shall be considered members of the professional staff:

A. Jackson Education Association (JEA)

B. Jackson Public Schools Administrators Association (JPSAA)
All professional staff are subject to a criminal history record check. See Policy 3121.

Such approval shall be given only to those candidates for employment recommended by the Superintendent.

When any recommended candidate has been rejected by the Board, the Superintendent shall make a substitute
recommendation.

All applications for employment shall be referred to the Assistant Superintendent for Human Resources,

Relatives of Board members may be employed by the District, provided the Board member does not participate in any way
in the discussion or vote on the employment when a conflict of interest is involved.

Relatives of staff members may be employed by the District, provided the staff member being employed is not placed in a
pasition in which s/he would be supervised directly by the relative staff member.

Applications for employment will not be accepted from any current District Board member, If a Board member wishes to
apply for a position, his/her resignation must be accepted by the Board prior to submitting an application.

Any professional staff member's intentional misstatement of fact or omission material to his/her qualifications for
employment or the determination of salary shall be considered by this Board to constitute grounds for dismissal.



The temporary employment of professional staff members prior to approval by the Board is authorized when their

employment is required to maintain continuity in the educational program. Employment shall be recommended tc the Board
at the next regular meeting.

No candidate for employment to the professional staff as a nenadministrator shall receive recommendation for such
employment without having proffered visual evidence of proper certification or that application for such certification is in
process, except as otherwise permittad by law.

Prior to hiring an applicant, the Superintendent shall obtain from the applicant a signed Consent to Obtain Records (Form
3129 F2) and shall obtaln from the applicant's current or immediately-previous employer any records, including the
applicant's parsonnel file relating to unprofessional conduct in which the applicant engaged. Any such records are to be
reviewed prior to a recommendation for employment and may be disclosed to those individuals directly involved in
evaluating the applicant's qualifications,

Nepotism

The Beard shall not employ any teacher or other employee over eighteen (18) years of age, If such person is a member of
the immediate family of the Superintendent or any member of the Board without going through the district hiring process
and notiflcation to the Board of Education of the relationship. The spouse of the Superintendent or @ Board member may not
be denied employment for the sole reason of marital status. Members of the immediate family of the Superintendent or a

Board member, who are under eighteen (18) years of age, may not be denied employment salely based on their familial
status,

No District employee shall be placed in a position in which he/she/they would be in a direct supervisory relationship with a
member of his/her/their immediate family, Employees in this capacity as of adoption of this policy are exempt.

Maembers of the immediate family shall be defined as father, mother, brother, sister, son, daughter, son-in-law, daughter-in-
law, sister-in-law, or brother-In-law and, for purposes of supervision, husband and wife.

The Superintendent shall prepare administrative guidelines for the recruitment and selection of all professional staff.

Revised 12/15/15
Revised 12/10/18
Revised 10/14/19
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3142 - PROBATIONARY TEACHERS

The Board of Education recegnizes its obligation to employ only those professional staff members best trained and equipped
to meet the educational needs of the students of this District. The Board shall discharge that obligation by retaining in
service only those probationary teachers who meet those standards.

Prior te July 1, 2024, teachers¥eaehers; new to the District, who have not previously acquired tenure in the State of
Michigan, will be in a probationary status for the first five (5) years of employment before becoming eligible for tenure in
the District, except as provided below. A teacher must receive ratings of effective or highly effective Effective-ortichly
Effeetive-on the last three (3) annual performance evaluations to achieve tenure,

Prior to July 1, 2024, teachers prebationary Prebatienary teachers who are rated highly effective on the annual performance
evaluation in years 2, 3 and 4 achieve tenure after four (4) years. Any teacher having tenure in the district as of July 19,
2011, will not be required to serve additional probation.

Beginning July 1, 2024, if a teacher has been rated as effective on or after July 1, 2024, or highly effective before July 1,
2024, on three (3) consecutive year-end performance evaluations and has completed at least four (4) full school years of
employment in the probationary period, the teacher is considered to have successfully completed the probationary period.

Teachers, new to the District, who have previously acquired tenure in any other Michigan school district, shall be required to
serve no more than two (2) years of probation before becoming eligible for tenure in the District but may, at the Board’s
option, be placed immediately on continuing tenure.

The Superintendent shall ensure that all probationary teachers are provided an Individualized Development Plan, evaluated
in a timely manner by appropriate administrators, notified of areas in e&~which performance is not meeting expectations,
and are provided assistance in improving their performance.

The Board shall annually review the performance of all probationary teachers by a date adequate to ensure timely
compliance with all statutory, contractual, and other applicable timelines, The Superintendent shall provide to the Board a
written recommendation with regard to each such teacher specifically noting the extent to which the probationary teacher's
performance is meeting District expectations. On the basis of its review, the Board may, in its discretion, non-renew
employment based on unsatisfactory performance; or (3) continue the probationary period of employment if not otherwise
eligible for tenure (not to exceed the statutory probation periods). The Board's review of such recommendation shall
comport with all applicable statutory, contractual, or other legal requirements.

The Superintendent shall ensure that appropriate notices of the Board's actions are timely sent and delivered to all affected
probationary teachers. The Superintendent shall further ensure that appropriate guidelines are drafted implementing the
requirements of the Teacher Tenure Act.



A teacher who is in a probationary period may he dismissed from-histrer employment by the Board at anytime.
© Neola 203346
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0122 - BOARD POWERS

The District shall operate as a General Powers School District. As such it has all of the rights, powers, and duties expressly
stated in statute; may exercise a power implied or incident to any power expressly stated in statute; and, except as
provided by law, may exercise a power incidental or appropriate to the performance of any function related to the operation
of the District in the interests of public elementary and secondary education in the District, including, but not limited to, all
of the following:

A. Educating Students. In addition to educating students in grades K-12, this function may include the operation of
preschool, lifelong education, adult education, community education, training, enrichment, and recreation programs
for other persons.

B. Providing for the safety and welfare of students while at school or at a school-sponsared activity or while enroute to
or from school or a school-sponsored activity.

C. Acquiring, constructing, maintaining, repairing, renovating, disposing of, or conveying school property, facilities,
equipment, technology, or furnishings.

D. Hiring, contracting for, scheduling, supervising, or terminating employees, independent contractors, and others to
carry out District powers,

The District shall indemnify its employees.

E. Receiving, accounting for, investing, or expending District money; borrowing money and pledging District funds for
repayment; and qualifying for State-School Aid and other public or private money from local, regional, State, or
Federal sources.

The District may enter into agreements or cooperative arrangements with other entities, public or private, or join
organizations as part of performing the functions of the School District,

The District is a body corporate and shall be governed by a school board. An act of this Board is not valid unless approved,
at a meeting of the Board, by a majority vote of the members lawfully serving on the Board.

The Board may submit to the School electors a question that is within the scope of the powers of the School electors and
that the Board considers proper for the management of the School system or the advancement of education in the School
District. Upon the adoption of a question by the Board, the Board shall submit the question to the School electors by
complying with Michigan election law (M.C.L. 168.312).



The Board shall adopt bylaws. These bylaws may establish or change Board procedures, the number of Board officers, titles
and duties of Board officers, and any other matter related to effective and efficient functioning of the Board.

The Board has authority, based on statute, to make decisions regarding the following subjects without resort to prior
bargaining:

A. the policyholder of an emplayee group insurance benefit

B. the starting day for the school year and the amount of student contact time to receive full State school aid
C. the composition of the District's school-improvement committees established under M.C.L. 380.1277

D. the decision whether or not to have inter-district and intra-district open-enrollment opportunities

E. the decision whether or not to permit authorization of Charter Schools (public school academies)

G. use of volunteers

H. decisions regarding the use of experimental or pilot programs including staffing, use of technology, provision of the
technology, and the impact on individual staff members or a bargaining unit

I. compensation or reimbursement of a staff member for monetary penalties imposed on the staff member under the
Public Employment Relations Act




U, insertion of statutorily required emergency manager language into all collective bargaining agreements

V. deciss

j—
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1420 - SCHOOL ADMINISTRATOR EVALUATION

The Board of Education, through the powers derived from the School Code and other relevant statutes, is responsible for
the employment and discharge of all personnel. To carry out this responsibility, with the involvement of school
administrators, it delegates to the Superintendent, the function of establishing and implementing a rigorous, transparent,
and fair performance evaluation system that does all of the following:

A. Evaluates the school administrator's job performance stdeast-annually in a year-end evaluation, while providing

D.

timely and constructive feedback.

The Superintendent or designee shall perform administrators' evaluations. Administrators rated highly effective on
three (3) consecutive year-end evaluations may be evaluated every other year, at the District's discretion,

. Establishes clear approaches to measuring student growth and provides school administrators with relevant data on

student growth.

growth and assessment data.tv

Prior to July 1, 2024 for Fer-building level administrators, the data to be used is the aggregate student growth and
assessment data that are used in teacher annual year-end evaluations in each school in which the school
administrator works as an administrator. For a central-office-level administrator, the pertinent data is that of the
entire School District.

Beginning in the 2024-2025 school year, the annual evaluation must include the student growth and
assessment data or student learning objectives metrics and twenty percent (20%) of the annual evaluation
must be based on student growth and assessment data or student learning objectives metrics.

After July 1, 2024, the evaluations must be based primarily on the administrator's performance as
measured by the District's evaluation tool.

Uses the evaluations, at a minimum, to inform decisions regarding all of the following:

1. The effectiveness of school administrators, so that they are given ample opportunities for improvement,

2, Promotion, retention, and development of school administrators, including providing relevant coaching,
instruction support, or professional development,



3. Removing ineffective school administrators after they have had ample opportunities to improve, and providing
that these decisions are made using rigorous standards and streamlined, transparent, and fair procedures.

E. Prior to July 1, 2024, theThe portion of the annual year-end evaluation that is not based on student growth and
assessment data shall be based an at least the following for the school in which the school administrator works as an
administrator:

1. The school administrators' training and proficiency in conducting teacher performance evaluations if they
dos/he does so, or ahis/her designee's proficiency and training if the administrator designates such duties.

2. The progress made by the school or District in meeting the goals established in the school/District
improvement plan.

3. Student attendance.

4. Student, parent, and teacher feedback and other infoarmation considered pertinent by the Boar-

5.

F. After July 1, 2024, the portion of the year-end evaluation that is not based on student growth and assessment data
or student learning objectives must be based on objective criteria.

F. For the purposes of conducting esndat-year-end evaluations under the performance evaluation system, the District
shall adopt and implement one (1) or more of the evaluation tools for teachers or administrators, if available, that
are included on the list established and maintained by the Michigan Department of Education ("MDE"). However, if
the District has one (1) or more local evaluation tools for administrators or modifications of an evaluation tool on the
list, and the District complies with G., below, the district may conduct annual yearerd-evaluations for administrators
using one (1) or more local evaluation tools or modifications. The evaluation tools shall be used consistently among
the schools operated by the District so that all similarly situated school administrators are evaluated using the same
measures.

G. The district shall post on its public website all of the following information about the measures it uses for its
performance evaluation system for school administrators:

1. The research base for the evaluation framework, instrument, and process or, if the district adapts or modifies
an evaluation tool from the MDE list, the research base for the listed evaluation tool and an assurance that
the adaptations or modifications do not compromise the validity of that research base.

2. The identity and qualifications of the author or authors or, if the district adapts or modifies an evaluation tool
from the MDE list, the identity and qualifications of a person with expertise in teacher evaluations who has
reviewed the adapted or modified evaluation tool.

3. Either evidence of reliability, validity, and efficacy or a plan for developing that evidence or, if the district
adapts or modifies an evaluation tool from the MDE list, an assurance that the adaptations or modifications
do not compromise the reliability, validity, or efficacy of the evaluation tool or the evaluation process.

4, The evaluation frameworks and rubrics with detailed descriptors for each performance level on key
summative indicators.

5. A description of the processes for conducting classroom observations, collecting evidence, conducting
evaluation conferences, developing performance ratings, and developing performance improvement plans.

6. A description of the plan for providing evaluators and observers with training,

H. The District shall also:

1. Provide training to school administrataors on the measures used by the district in its performance
evaluation system and on how each of the measures is used. This training may be provided a district or by a
consortium consisting of two (2) or more districts, the intermediate school district or a public school academy.



2. Ensure that training is provided to all evaluators and observers. The training shall be provided by an
individual who has expertise in the evaluation teol or tools used by the District, which may include either a
consultant on that evaluation tool or framework or an individual who has been trained to traln others in the
use of the evaluation tool or tools, The District may provide the training in the use of the evaluation tool or
tools if the trainer has expertise in the evaluation tool or tocls,

iPr[or to Juiy 1, 2024 adn _trators shall recéive a ratlng of hlghly effectwe, effectwe, minimally &ffective; or ineffective |
'th ratlng system must a55|gn a ratlng of effectlve,_d 'velop:ng, or needmg suppor‘t and the evaluatlon )

recommend professional development opportunities and other measures designed to imﬁp
on i' thhanext annuai year-end evaluation, An administrator rated as [hef priar
i 1E:]; Ly 2024%%&%5 on two (2) consecutive year-end evaluations must be dismissed from

. _e’-ﬁrst three (3} years that an:adniinistrator Is-h'a new administrative position; they shall:be
%ssﬁgne a‘mentor. oF coachl

The evaluation program shall aim at the early identification of specific areas in which the individual administrator needs help
so that appropriate assistance may be provided or arranged for. A supervisor offering suggestions for improvement to an
administrator shall not release that professional staff member from the responsibility to improve, If an administrator, after
receiving a reasonable degree of assistance, fails to perform histher-assigned responsibilities in a satisfactory manner,

dismissal, or non-renewal procedures may be invoked. In such an instance, all relevant evaluation documents may be used
in the proceedings.

Evaluations shall be conducted of each administrator as stipulated in the revised School Code, the employment contract, the
Superintendent's administrative guidelines and as directed l)_y the Michigan Departrment of Education. An administratar shall

be given a copy of any documents relating to b r's histerperformance which are to be placed in the
personneij file.

This policy shall not deprive an administrator of any rights provided by State law or any contractual rights consistent with
State law.

Revised 12/15/15
Revised 7/20/16
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3130 - ASSIGNMENT AND TRANSFER

The Board of Education believes that the appropriate placement of qualified and competent staff is essential to the
successful functioning of the District.

The Superintendent shall be responsible for the proper assignment and transfer of all professional staff members and shall
attempt to effect the optimum assignment of the professional staff in conformance with any applicable contractual or legal
requirements, State certification requirements, and Federal requirements. The Superintendent S/He-shall establish an audit
procedure to ensure that each instructional staff member's teaching certificate is currently in compliance with appropriate
State certification criteria and has not been nullified or, if applicable, that the professional staff member is otherwise
qualified to teach as allowed by law.

© Neola 202318
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3140 - TERMINATION AND RESIGNATION

TERMINATION

An employment contract may be suspended or terminated, upon a majority vote of the Board of Education. In such cases,
the Board shall abide by due process and such terms as may be set forth in a negotiated, collectively-bargained agreement,
the Teacher Tenure Act or the individual contract, as applicable.

Employees and those under contract to work regularly and continucusly in the schools, whether part-time or full-time, may
not continue employment with the Board if a criminal history records check or other authoritative source reveals a
conviction of a "listed" offense under M.C.L. 28.722.

Individuals convicted of a non-listed felony may not continue to work unless both the Superintendent and the Board give
written approval. Such conviction(s) may subject professional staff to discharge or demotion of a teacher on continuing

tenure. The State Board of Education will be notified of the report of conviction(s) as required by law.

RESIGNATION

A professional staff member may resign in accordance with the terms of the negotiated, collectively-bargained agreement
or the staff member's -isHreemployment contract.

An administrator may resign by filing a written resignation with the Superintendent at least thirty (30) days prior to the
effective date of the resignation.

Once a resignation has been submitted in writing and accepted by the Superintendent, that resignation shall be considered
irrevocable.

The Superintendent may act for the Board in the acceptance of a resignation.

© Neola 202312
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3132 - VACANCIES
It shall be the policy of the Board of Education to employ the best qualified individual for any District vacancy at any level.

Vacancies shall be announced, and all members of the professional staff shall be eligible for consideration for any District
vacancy, providing they are properly qualified.

The Superintendent shall establish procedures to facilitate identification and evaluation of candidates for administrative,
supervisory, and other leadership positions.
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3139 - STAFF DISCIPLINE

Whenever it becomes necessary to discipline a member of the staff, the Board of Education directs the Superintendent shall
utilize related procedures described in the current negotiated agreement, to the extent not inconsistent with the current
negotiated agreement, and the following principles and procedures,

A teacher may only be discharged, demoted or otherwise disciplined for a reason that is not arbitrary or capricious. In all
instances, discipline, discharge and demotion shall occur in accordance with the statutory requirements under the Teacher
Tenure Act and the Revised School Code.

The administrator/Superintendent shall conduct an investigation of any alleged act or omission by a teacher that could
result in disciplinary action, The teacher shall be provided with oral or written notice of the issue or incident being
investigated.

The investigation shall include, at a minimum, interviews of appropriate persons and a meeting with the subject teacher
and, if requested or if required by the bargaining agreement, the teacher's kisther designated representative (either
another employee or a union representative if part of a bargaining unit) to allow the teacher an opportunity to respond to
the complaint. Prior notice of this meeting shall be provided to the teacher for any discipline that may result in a suspension
or loss of pay. The meeting shall not proceed without the teacher's designated representative; however, the meeting shall
not be unduly delayed to secure the attendance of the teacher's preferred representative. The District may substitute
another representative from the union to timely process the investigation.

After completion of the investigation, if discipline is to be imposed, the teacher shall receive written notice of the discipline
and this notice shall also be placed in the teacher's file.

Discipline may include, but is not limited to:
A. written warning;

B. written reprimand;

C. suspension (paid or unpaid);

D. discharge.

E. financial penalty in accordance with Michigan law.
The District does not have to apply discipline in a progressive manner, but, rather, may impose discipline consistent with the
seriousness of the teacher's conduct, as determined by the District. Additionally, nothing in this policy limits the District's

right to take other appropriate action, such as placing a teacher on administrative leave during the pendency of an
investigation or issuing a counseling memorandum, which is considered instructional, not disciplinary.



If it appears that disciplinary action beyond written reprimand may be necessary, the administrator should contact the
Superintendent to discuss the disciplinary action that is to be taken.

Any disciplinary action that is not subject to Board review as described below may be submittad to the Superintendent for
review within flve (5) work days of the teacher's receipt of the written confirmation. The Superintendent/designee Is not
required to conduct an independent investigation. 5/He shall meet with the administrator who issued the discipline and with
the teacher and his/har designated reprasentative, if requested. The Superintendent may affirm, revise or reject any
disciplinary action taken against a teacher and his/her decision is final.

The administrator's decision to impose any discipiinary action that is not subject to Board review, as described below, is
final.

The following disciplinary actions may only be imposed by the Board in adherence with the requirements of the Teacher
Tenure Act:
A. discharge of a tenured or probationary teacher;

B. demotion of a tenured teacher (which includes suspension for fifteen (15) or mere consecutive days without pay or a
reduction in compensation by more than equivalent of thirty {30} days compensation in one (1) school year):

C. non-renewal of a probationary teacher,
Revised 12/15/15
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JACKSON PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING
Jackson High School
January 16, 2024

ITEM: 23-24-65 SUBJECT: Auditor's Appointment

FOR DISCUSSION: Marcus Leon

TAT THE E:

The district last sent out a Request for Proposal (RFP) for auditing services
approximately 20 years ago. The RFP was sent 1o 4 firms and three firms responded.
The proposals were reviewed and evaluated on the technical criteria contained in the
RFP, which included:

e Past experience and performance on comparable school district
engagements

e Quality of firm’s personnel

Experience with similar state and federal grant programs

" o Adequacy of proposed staffing plan

COST/BENEFIT STATEMENT:
Average 3-year cost for each firm:

Plante/Moran: $52,195
Rehmann: $47,717
Maner Costerisan: $46,133

BUDGET/IMPACT STATEMENT:

Audit fees are included in the operating budget each year,

RECOMMENDATION:

This item is for discussion only. At the February Board meeting administration will
recommend that Maner Costerisan be appointed as the District’s independent auditors
for the three years ending 2024 through 2026.



JACKSON PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING
Jackson High School
January 16, 2024

ITEM: 23-24-66 SUBJECT: Technology Upgrades

FOR DISCUSSION: Jeff Beal

STATEMENT OF THE ISSUE:

In anticipation of moving from the JCISD Technology Consortium to All Covered,
there are start-up costs that are necessary to ensure a smooth transition and continuity
of services.

IT Transition Assessment and Transition Project $ 467,750
Hardware / Software 733.663
TOTAL $ 1,201,413

These items will be paid for through the general fund. No action required at
this meeting. A recommendation for approval will be on the February agenda.



JACKSON PUBLIC SCHOOLS
SPECIAL BOARD OF EDUCATION MEETING
Jackson High School
January 16, 2024

ITEM: 23-24-67 SUBJECT: Resolution for Recreation
Millage Ballot Proposal

FOR ACTION: Jeff Beal/Marcus Leon

STATEMENT OF THE ISSUE:

The district has funded recreation programs for over 50 years. The millage was
last renewed in early 2015 for ten years ending June 30, 2024. July 1, 2024 will be the
last time it can be levied.

In cooperation with the City Council, the Parks and Recreation Board, Jackson
Public Schools and the Friends of Recreation Committee is proposing a .25 mill
increase.

If approved, the increase will allow the district and recreation department to:

Continue to provide and grow recreation activities for the community
Help offset program costs due to wage and supply increases

Keep fees affordable

Expand summer and after school programming

Provide employment for high school and college students

RECOMMENDATION:

Administration recommends adoption of the attached resolution to authorize the
.75 Recreation Millage ballot proposal.



JACKSON PUBLIC SCHOOLS
JACKSON COUNTY, MICHIGAN

RESOLUTION APPROVING AND CERTIFYING PUBLIC RECREATION AND
PLAYGROUNDS BALLOT PROPOSAL

Minutes of a Regular Meeting of the Board of Education of the Jackson Public
Schools, County of Jackson, Michigan, held in the School District on January 18, 2024,
at 5:30 p.m. Eastern Standard Time.

PRESENT.

ABSENT:

The following preamble and resolution were offered by Member
and supported by Member X

WHEREAS, Section 2 of Public Act 156 of 1917, as amended, authorizes a
school district to operate a system of public recreation and playgrounds and to vote a
tax to provide funds for operating such a system; and

WHEREAS, the Board of Education of the School District determines that it is
necessary for the health, safety and welfare of the School District to operate such a
system independently or in cooperation with the City of Jackson or other municipality as
permitted by Section 3 of Public Act 156 of 1917, as amended, and to submit a proposal
to the qualified electors of the School District at the Annual Election to be held on
August 8, 2024 to provide earmarked funds to operate such a system; and

WHEREAS, Section 312 of the General Election Law, Public Act 116 of 1954, as
amended, requires that if a Board of Education wishes to submit a ballot proposal to the
electors it must adopt a resolution to that effect and certify the ballot proposal language
to the Election Coordinator (Jackson County Clerk) not less than eighty two (82) days
before the election date.



NOW, THEREFORE, BE IT RESOLVED that:

1. The following hallot proposal to provide earmarked funds to operate a
system of public recreation and playgrounds shall be submitted to the qualified electors
of the School District at the Annual Election to be held on August 6, 2024.

PROPOSITION A

MILLAGE PROPOSAL TO PROVIDE EARMARKED
FUNDS TO OPERATE A SYSTEM OF
PUBLIC RECREATION AND PLAYGROUNDS

Shall the limitation on the amount of taxes, which may be assessed against all
property in Jackson Public Schools, Jackson County, Michigan, be increased to
three-quarters of one (0.75) mill {$.75 on each $1,000 of taxable value) for a
period of ten years, 2025 through 2034, inclusive, to provide funds for purposes
of operating a system of public recreation and playgrounds, such increase being
an authorization of 0.75 new additional mill (the estimated amount of revenue
that will be collected in calendar year 2025 if said 0.75 mill is authorized and
levied is $1,123,228, all of which will be disbursed to Jackson Public Schools)?

2. The Secretary of the Board of Education shall certify the foregoing ballot

proposal language to the Election Coordinator (Jackson County Clerk) on or before

May 14, 2024 by filing a ceriified copy of this Resolution with the Election Coordinator
on or before that date.

3. All resolution and parts of resolutions insofar as they conflict with the
provisions of this Resolution, be and the same are hereby rescinded.

AYES:
NAYES:

Resolution declared adopted.

Secretary, Board of Education
JACKSON PUBLIC SCHOOLS



CERTIFICATION

| hereby certify that the foregoing is a true and complete copy of a Resolution
adopted by the Board of Education of the Jackson Public Schools, County of Jackson,
Michigan at a regular meeting held on January 16, 2024, and that the meeting was
conducted and public notice of the meeting was given pursuant to and in full compliance
with the Open Meetings Act, being Act 267 Public Acts of Michigan of 1976, and that the

minutes of the open meeting were kept and will be or have been made available as
required by the Act.

Secretary, Board of Education
JACKSON PUBLIC SCHOOLS



JACKSON PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING
Jackson High School
January 16, 2024

ITEM: 23-24-68 SUBJECT: All Covered Managed |T Services and
Support Proposal

FOR ACTION: Jeff Beal

STATEMENT OF THE ISSUE:

In October, the Board approved the discovery phase of the All Covered project.

In December, the Superintendent provided an initial proposal from All Covered
for Managed IT Services and Support for Jackson Public Schools based on the
information gathered during the discovery phase.

The three-year proposal (7/1/24-6/30/27) has been reviewed and finalized and is
ready to execute.

RECOMMENDATION:

Administration recommends approval of the three-year (7/1/24-6/30/27) proposal
as presented and authorizes the Superintendent to execute the contract with All
Covered for Managed IT Services and Support.



