JACKSON PUBLIC SCHOOLS
REGULAR BOARD OF EDUCATION MEETING
Jackson High School
February 20, 2024

. AGENDA
6:00 pm
1. Call to Order
2. Pledge of Allegiance
3. Roll Call
4, Approval of Agenda
5. Superintendent’s Report

¢ Parkside/4SLC Update
e Section 98B Benchmark Assessment Progress Repert - Julie Baker/Jeremy Patterson

6. Consent Agenda
e 23-24-69 Minutes
23-24-70 Human Resources
23-24-71 Monthly Financial Report, January
23-24-72 Bond Financial Report, January
23-24-73  JHS Stadium Project Financial Report, January

7. Citizens Requesting to Address the Board (Board Policy 0167.3) - this is an opportunity for
any citizen present to address the Board on any item. The time limit is normally five (5) minutes,
but the president or presiding officer may impose a shorter time limit if necessary.

8. Discussion ltems
e 23-24-74  Resolution Certifying Replacement Qperating Millage
23-24-75  Non-Unit Salary Schedule
23-24-76 Elementary Special Education Curriculum
23-24-77 Middie School Math Curriculum
23-24-78 Elementary Math Curriculum

9. Action ltems
o 23-24-79  MASB Board of Diractors Region 7
23-24-80  Special Policy Update, 2nd Reading/Adoption
23-24-81 Auditor Appointment
23-24-82  Technology Purchases
23-24-83 E-Rate Technology Purchases
23-24-84  Resolution — City of Jackson Easement
23-24-85  Attorney Retention Agreement
23-24-86  March/April Board Meeting Dates

10. Board Comments

11. Calendar
e March 8, 2024 - JHS Ambassador Auction, JHS Fieldhouse, 5:00 - 7:30 pm
e March 19, 2024 - Regular Board Meeting, JHS Media Center, 6:00 pm

12. Adjournment

IPS MIISSICN: We will liting our community tegether to create a culture of academic excellence and workiorce realingss.
1PS VESION: We envision a community where all students kecome lifelony leamers.



JACKSON PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING
Jackson High School
February 20, 2024

ITEM: 23-24-69 SUBJECT: Minutes

FOR ACTION: Jeff Beal

STATEMENT OF THE ISSUE:

In accordance with Board policy, the minutes of the Board of Education must be
approved by the Board.

RECOMMENDATION:

Administration recommends approval of the following minutes as presented:

January 16, 2024 Organizational/Regular Meeting
January 26, 2024 Finance/Facilities Committee



JACKSON PUBLIC SCHOOLS
Board of Education Minutes
Organizational / Regular Meeting
January 16, 2024

The Board of Education of the Jackson Public Schools held a Regular Meeting at 5:30 p.m. on Tuesday, January
16, 2024 at Jackson High School, 544 Wildwood Ave., pursuant to notice duly given.

Present: Pam Fitzgerald, Angela Mitchell, Derek Dobies, Marilyn Acton-Dowell, Libby Brown, Kesha Hamilton,
Shalanda Hunt

Approval of Agenda

Motionr by D. Dobies, supported by A. Mitchell, to approve the agenda as presented. Motion carried
unanimously.

Organizational Meeting

23-24-55 Election of Officers

D. Dobies nominated P. Fitzgerald and K. Hamilton nominated L. Brown for President.

Roll call vote:  Hamilton - Brown
Brown - Brown
Dobies - Fitzgerald
Acton-Dowell — Fitzgerald
Hunt - Fitzgerald
Mitchell - Fitzgerald
Fitzgerald — Fitzgerald

M. Acton-Dowell nominated S. Hunt and K. Hamilton nominated L. Brown for Vice President.

Roll ecall vote:  Hamifton - Brown
Brown - Brown
Dobies - Hunt
Acton-Dowell — Hunt
Hunt - Hunt
Mitchell- Hunt
Fitzgerald — Hunt

D. Dobies nominated L. Brown for Secretary. Motion carried unanimously.
D. Dobijes nominated M. Acton-Dowell for Treasurer. Motion carried 6-1 {No-Hamilfon)

The officers recited their oath of office.

23-24-56  Organizational Resolutions

A, Schedule of Regular Board Meeting Dates: That the meeting dates for the 2024 calendar year
shall be as follows: January 16, February 20, March 19, April 16, May 21, June 18, July 23, August 20,
September 17, October 15, November 12 and December 17. The regular meetings will begin at 6:00
pm unless posted otherwise.

Ms. Hunt asked the Board to consider moving the March and April meeting dates due to a conflict.

B. Legal Advertisements: That mlLive Media Group and The Jackson Blazer will be used for the purpose
of legal advertisements as may be required by law.

Page 1 of 3 January 16, 2024 — Organizational/Reguiar Meefing



C. Name of each Committee and Charge:
e Jackson County School Board Association
¢ Jackson Parks and Recreation Board
* Board Committees: Finance/Facilities, Palicy, District Improvement

Members interested in joining, please let President Fitzgerald or the Supetintendent’s office khow.

D. Approval of Organizational Memberships: Michigan Association of School Boards, Greater Jackson

Chamber of Commerce, Jackson Lunch Rotary Corporate, Non-Profit Network, and Jackson County
NAACP.

E. Delegation of Election Duties: Secretary of the Board of Education delegates the election duties to the
Election’s Officer of the Jackson Public Schools.

F. Approval of Annual Retainer Contracts: Resolved, that Brendon Beer, Abbott, Thempson, Mauidin,
Parker & Beer, PLC shall continue as legal counsel for the Board during the 2024 calendar year,

provided that the Board may employ other legal counsel to handle matters as deemed appropriate by
the Boeard.

Mection by D. Dobies, supported by L. Brown, to approve items A-E as presented. Motion carried
unanimously.

Motion by D. Dobies, M. Acton-Dowell, fo table item F for one month. Motion carried 6-1 (No-P. Fitzgerald).

23-24-57 _Financia! Resolutions

Motiort by D. Dobies, supported by S. Hurt, to approve the following depository institutions: Comerica
Bank, County National Bank, Huntington Bank, True Community Credit Union, Baker Tilly, MiClass and
PFM. Motion carried unanimously.

23-24-58  Adoption of Legal Reference Note

Motion by D. Dobies, supported by A. Mitchell, to adopt the Legal Reference Note as presented. Motion
carried unanimously.

Superintendent’s Report

City Recreation Millage — Kelli Hoover, City of Jackson Director of Parks, Recreation, Cemeteries & Grounds,
presented the background of the Recreation Millage and the how it has benefited JPS and the Jackson

community over the years. She asked for the Board’s support as we mave toward the election on August 6,
2024,

School Board Member Appreciation Month - The Superintendent thanked the Board for their ongoing service to
the district. The district has purchased books for each school to add to their libraries.

Consent Agenda

The consent agenda consisted of the following items:

s 23-24-59 Minutes

e 23-24-60 Human Resources

s 23-24-61 Monthiy Financial Report, December

e 23-24-62 Bond Financial Report, December

e 23-24-63 JHS Stadium Project Financial Report, December

Motion by A. Mitchell, supported by M. Acton-Dowell, to approve the consent agenda as amended. Motion
carried unanimously.
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Citizen(s} Requesting to Address the Board

Scott Damich
William Hastings

Discussion [tems

23-24-64 Neola Special Update, 15! Reading

The policy update was presented for first reading. Additional information has also been received from Thrun
Law Firm which will be reviewed and shared with the Board. The policies will be on the February agenda with a
recommendaticn for adoption.

23-24-65 Auditor Appointment

An RFP for auditing services was recently sent out and three firms responded. Maner Costerisan was the low
bidder with a proposal of $46,133.

At the February Board meeting, administration will recommend that Maner Costerisan be appointed the
District’s independent auditors for the next three fiscal years (2024-2026).

23-24-66  Technology Upgrades

In anticipation of moving from the JCISD Technology Consortium to All Covered, there are start-up costs
necessary to ensure a smooth transition and continuity of services. More accurate information will be provided
when administration makes a formal recommendation at the February Board meeting.

Action ltems

23-24-67 Resolution for Recreation Millage Ballot Proposal

Motion by D. Dobies, supported by L. Brown, to adopt the resolution to authorize the .75 Recreation Millage
ballot proposal, Motion carried 6-0-1 (Abstain-Hunt).

23-24-68 __ All Covered Managed IT Services and Support Proposal

Motion by D. Dobies, supported by S. Hunt, to approve the three-year proposal (7/1/24-6/30/27) as presented
and authorize the Superintendent to execute the contract with All Covered for Managed IT Services and
Support. Motion carried 6-0-1 (Abstain-Mitchell).

Board Comments

K. Hamilton hoping people are staying warm; still trying to get to the buildings

L. Brown Recreation millage presentation was good information
D. Dobies l.ooks forward to a successful rec millage

M. Acton Thankecd Kelli Hoover for presentation

A. Mitchell  Rec program is a great program for Jackson

S. Hunt Rec department programs are great and offered all year

. Fitzgerald Echoed the comments about the rec program

Calendar

o February 20, 2024 - Regular Board Meeting, 6:00 pm, Jackson High School
¢ March 8, 2024 - JHS Ambassador Auction, more details to follow

Adjournment

Meeting adjourned at 7:09 pm.

Elizabeth Brown, Secretary
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JACKSON PUBLIC SCHOOLS
Finance/Facilities Committee
Reynolds Hall
Meeting Minutes of 01/26/2024

Call to Order:
The meeting was called to order at 9 am by Marcus Leon.

Members Present:

Libby Brown, Marilyn Acton-Dowell, Jeff Beal, Marcus Leon, Jeremy Patterson, John Wright, Todd Frey,
Joe Boertman, Matt Farhat

Approval of Agenda and Minutes:
The agenda for today’s meeting and the minutes from the 12/13/23 meeting were approved.

Finance Update:
The check register from December was presented and all questions have been answered.

An update was provided on the JHS science chemicals. Set Seg, our insurance provider, was at JHS
doing a building checkup and came upon a chemical storage room in the JHS Science Department. Many of
the chemicals were unlabeled and out of date. Arch Environmental is in the process of inventorying and safely
disposing of chemicals that are no longer acceptable for use.

An update was provided on the Hunt gymnastics area restrooms. A vendor rents out space at Hunt for
gymnastics. Many JPS students participate in the gymnastics program housed there. There has been some
difficulty for the gymnastics program not having restroom facilities in their space as using the Hunt school area
restrooms can be conflicting. The district is exploring a cost effective solution using part of the Technology
office space to add bathrooms.

The non-unit salary schedule was provided. This schedule is updated annually and taken to the BOE for
approval. Standard 2% increases are being recommended at this time. Of note, previous schedules included
employee names. Names have now been omitted and enly position/title will be included. Discussion will
occur in February and approval will be sought in March.

The replacement operating millage renewal was discussed. This operating millage expires in December
2025 and must be reauthorized. All Michigan schools districts must levy 18 mills on non-homestead property
to receive their full foundation allowance which is the major source of funding for JPS. JPS will be requesting
20 mills but can only collect a maximum of 18 mills. This is strategic in case the district faces a headlee

rollback when property values rise at a greater rate than inflation. Discussion will occur in February with
approval in March.



A bond update was provided. Jackson High School is currently being closed out and is near final
completion. The Stadium is finalizing some of the last punch list items. Sharp Park is still moving along and
will be actively engaged into spring and summer.

An update on the Montessori brick retaining wall was presented. The district is using a great deal of
time and resources to maintain the retaining wall due to constant vandalism. The district is also having issues
at the JHS stadium with the fencing being too low and people trespassing. The district is obtaining pricing to

remove the retaining wall at Montessori, then move the fencing from JHS to Montessori and finally purchase
taller fencing at JHS.

A listing of technology purchases was provided to the Committee to update outdated technology
infrastructure within the district. This is in alignment with our transition to All Covered. The district will utilize
Erate funding to pay for a portion of these upgrades. Approval will be sought at the February BOE meeting.

The district has an easement on property near Burger King on West Avenue. IPS is utilizing counsel to

write a quitclaim deed to transfer the property to the City. The easement does not hold any value to the
district.

Change orders for the Highland EV bus project were discussed. The district has requested a wider
curbed area for the bus chargers that is prepped to take snow melt piping. This will allow for easier snow
removal and space for drivers to traverse the charging area safely.

The attorney retention agreement for Abbott, Thomson, Mauldin, Parker & Beer, PLC was provided
and discussed. This agreement has been active since 2013 and the fee schedule has not changed since then.
The district utilizes other counsel on as needed basis.

New curriculum for Elementary Special Education and Middle School Math was discussed. These
purchases would come from ESSER lll. Discussion will occur in February with approval sought in March.

Adjournment:
The meeting was adjourned at 9:49 am; next meeting wil! be February 23, 1:00 pm; Reynolds Hall



JACKSON PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING
Jackson High School
February 20, 2024

ITEM: 23-24-70 SUBJECT: Human Resources

FOR ACTION: Jessica Carter / Jeff Beal

STATEMENT OF THE ISSUE:

New Hire

Brian O’Rourke has been hired fo teach 1st grade at Northeast Elementary
School. He received his master’'s degree from Northwestern University,

Leave of Absence

Lauren Colip has requested an unpaid leave of absence starting April 11, 2024
for six weeks.

Retirement

Trudy Wright will retire from the disfrict effective March 31, 2024. Trudy has
been with JPS since 2021, teaching 2nd grade at Dibble Elementary.

ECOMMENDATION:

Administration recommends the Board receive the Human Resources report as
presented.



JACKSON PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING
Jackson High School
February 20, 2024

ITEM: 23-24-71 SUBJECT: Monthly Financial Report, January

FOR ACTION: Mr. Marcus Leon

STATEMENT OF THE ISSUE:
The JanuaryFinancial Report has been prepared.

Overall, revenues at 45%, are higher than the expected revenues of 35% through
the same time period last year. This is due to timing differences in federal grant draws,
compared to last year. Current overall expenses at 49% are higher than the expected
expenses of 44% through the same time period last year. Most categories are tracking

to budget.
RECOMMENDATION:

The administration recommends approval of the January 2024 Financial Report
as presented.
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JACKSON PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING
Jackson High School
February 20, 2024

ITEM: 23-24-72 SUBJECT: Bond Financial Report, January
FOR ACTION: Marcus Leon
STATEMENT OF THE ISSUE:

The Bond Financial Report details expenditures through the month of January
2024.
RECOMMENDATION:

Administration recommends the Board approve the January Bond Financial
Report as presented.
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JACKSON PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING
Jackson High School
February 20, 2024

ITEM: 23-24-73 SUBJECT: JHS Stadium Project
Financial Report, January

FOR ACTION: Marcus Leon

STATEMENT OF THE ISSUE:

The JHS Stadium Project Financial Report details expenditures through the
month of January 2024.

RECOMMENDATION:

Administration recommends the Board approve the JHS Stadium Project
Financial Report as presented.
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JACKSON PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING
Jackson High School
February 20, 2024

ITEM: 23-24-74 SUBJECT: Resolution Certifying
Replacement Operating
Millage

FOR DISCUSSION: Marcus Leon

STATEMENT OF THE ISSUE:

The operating millage expires in December 2025 and must be reauthorized. All
Michigan school districts must levy 18 mills on non-homestead property to receive their
full foundation allowance which is the major source of funding for JPS. JPS will be
requesting 20 mills but can only collect a maximum of 18 mills. This is strategic in case
the district faces a headlee rollback when property values rise at a greater rate than
inflation.

No action required at this meeting. Administration will recommend adoption of the
resolution in March.



JACKSON PUBLIC SCHOOLS
COUNTY OF JACKSON
STATE OF MICHIGAN

At a regular meeting of the Board of Education (the “Board”) of the Jackson Public
Schools, County of Jackson, State of Michigan (the “School District™), held in the School
District, on ,2024,at  : p.m., local time.

PRESENT: Members

ABSENT: Members

RESOLUTION CERTIFYING REPLACEMENT
OPERATING MILLAGE PROPOSAL

The following preamble and resolution were offered by Member and
supported by Member :

WHEREAS, the School District has determined that it is necessary for the continuing
operation of the School District to replace and extend the authority to levy certain operating
mills, which levy is set to expire with the 2025 levy as described in the Replacement Operating
Millage Proposal attached hereto as Exhibit A (the “Operating Millage Proposal®); and

WHEREAS, the School District desires to submit the Operating Millage Proposal to the
School District’s electors at the August Primary election date which will be held on August 6,
2024 (the "August Primary Election Date™); and

WHEREAS, Michigan law requires that the School District certify the ballot language for
any proposals to be voted on at a permitted election date to the School District’s Election
Coordinator (i.c. the Clerk of the County of Jackson) not later than 4:00 p.m., on the twelfth
Tuesday before the election date; and

WHEREAS, the School District desires to approve and certify the Operating Millage
Proposal and to authorize the Superintendent or his designee to submit the ballot language for the
Operating Millage Proposal to the School District’s Election Coordinator for the August Primary
Election Date.

NOW, THEREFORE, BE IT RESOLVED THAT:

1. The Operating Millage Proposal attached hereto as Exhibit A is hereby certified to
the School District Election Coordinator for submission to the School District’s electors on the
August Primary Election Date, The Secretary of the Board is hereby authorized and directed io
file this Resolution and/or complete any such forms, certificates or documents as may be
required by the School District Election Coordinator to evidence the foregoing certification
and/or submission by no later than 4:00 p.m. on May 14, 2024,



2. The School District Election Coordinator is hereby authorized and directed to: (a)
post and publish notice of last day of registration and notice of election for the August Primary
Election Date; and (b) have prepared and printed ballots for submitting the Operating Millage
Proposal at the August Primary Election Date, which ballots shall be in the form appearing in
Exhibit A, or the Operating Millage Proposal shall be stated as a proposal on the voting
machines, which ballots may include other matters presented to the electorate on the same date.

3. All resolutions and parts of resolutions insofar as they conflict with the provisions
of this Resolution be and the same hereby are rescinded.
AYES: Members
NAYS: Members

RESOLUTION DECLARED ADOPTED.

Elizabeth Brown
Secretary, Board of Education



I hereby certify that the foregoing is a true and complete copy of a resolution adopted by
the Board of Education of the Jackson Public Schools, County of Jackson, at a regular meeting
held on , 2024, and that said meeting was conducted and public notice of said
meeting was given pursuant to and in full compliance with the Open Meetings Act, being Act
267, Public Acts of Michigan, 1976, and that the minutes of said meeting were kept and will be
ot have been made available as required by said Act.

Elizabeth Brown
Secretary, Board of Education



EXHIBIT A

JACKSON PUBLIC SCHOOLS
COUNTY OF JACKSON
STATE OF MICHIGAN

REPIACEMENT OPERATING MILLAGE RENEWAL PROPOSAL

This proposal would replace and extend the authority of the School District to
levy the statutory limit of 18 mills on all property, except principal residences and
other property exempted by law which currently expires with the School District’s
2025 tax levy and allow the School District to continue to levy the statutory limit
of 18 mills in the event of future Headlee rollbacks of up to 2 mills. The
authorization will allow the School District to continue to receive revenues at the
Jull per pupil foundation allowance permitted by the State.

Shall the limitation on the total amount of taxes which may be assessed against all
property, except principal residences and other property exempted by law, situated
within the Jackson Public Schools, County of Jackson, State of Michigan, be
increased, in the amount of 20 mills with 18 mills being the maximum allowable
levy ($18.00 on each $1,000 of taxable valuation), for a period of twenty (20)
years, 2025 to 2044, inclusive with 20 mills being a replacement and renewal of
authorized millage which will otherwise expire with the 2025 levy? This
operating millage, if approved and levied, would provide estimated revenues to
the School District of $10,728,147 during the 2025 calendar year, to be used for
general operating purposes.

YES O

NO O

41662126.1/043655.00059



JACKSON PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING
Jackson High School
February 20, 2024

ITEM: 23-24-75 SUBJECT: Non-Unit Salary Schedule

FOR DISCUSSION: Marcus Leon

STATEMENT OF THE ISSUE:

The non-unit salary schedule has been updated to include 2% increases for
2024-25.

This item was reviewed at the January 26 Finance/Facilities Committee. The
impact to the 2024-25 budget for the recommended changes is an increase of $49,179.

No action at this meeting. Approval will be recommended at the March meeting.



JACKSON PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING
Jackson High School
February 20, 2024

ITEM: 23-24-76 SUBJECT: Elementary Special Education

Curriculum

FOR DISCUSSION: Dr. Precios Armstrong / Julie Baker

STATEMENT OF THE ISSUE:

The Elementary Special Education Curriculum committee will be presenting their
recommendation for a new curriculum. The cost of implementing the curriculum is
$558,265 which includes professional development for staff. This will be paid for
through our ESSER Il funds.

A recommendation for approval will be made at the March 19 Board meeting.

Link to presentation




JACKSON PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING
Jackson High School
February 20, 2024

ITEM: 23-24-77 SUBJECT: Middle School Math
Curriculum

FOR DISCUSSION: Jeremy Patterson

STATEMENT OF THE ISSUE:

The Middle School Math Committee will be presenting their recommendation for
a new curriculum. The cost of implementing the curriculum is $122,826 which includes
professional development for staff. This will be paid for through our ESSER Il funds.

No action required at this meeting. A recommendation for approval will be made
at the March Board meeting.



JACKSON PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING
Jackson High School
February 20, 2024

ITEM: 23-24-78 SUBJECT: Elementary Math Curriculum

FOR DISCUSSION: Julie Baker

STATEMENT OF THE ISSUE:

The Elementary Math Committee has been piloting two curriculums. Upon
completion of the second pilot, the committee will determine which curriculum they will
be recommending for approval.

It is anticipated that a recommendation will be made at the March Board meeting.



JACKSON PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING
Jackson High School
February 20, 2024

ITEM: 23-24-79 SUBJECT. MASB Board of Directors
Region 7

FOR ACTION: Board of Education

STATEMENT OF THE ISSUE:

MASB has four seats on the MASB Board of Directors up for election, including
one from Region 7, which includes Jackson Public Schools. Five candidates have

expressed interest. Candidate information is included in yvour packet.
Voting takes place via online ballot. The ballot deadline is 1:00 pm on March 6,

2024. Michele Oxley has received the ballot and will cast a vote for the candidate
determined by the Board.

RECOMMENDATION:

The Board will discuss and make a decision on which candidate to support.



JACKSON PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING
Jackson High School
February 20, 2024

ITEM: 23-24-80 SUBJECT:  Special Board Policy Update, 2nd
Reading/Adoption

FOR ACTION: Jeff Beal

STATEMENT OF THE ISSUE:

A special update of Board policies, that will bring the district into compliance with
the legislative changes to the Michigan Public Employment Relations Act (PERA), have
been shared with the Board.

RECOMMENDATION:

Administration recommends adoption of the policies as presented.



THRUN 4108
NEOLA: 6520 Payroll Deductions (Old # and name)

NEOLA: 3150 Union Activity and Representation (New # and name)
The District will not engage in any of the following:

e interfere with, restrain, or coerce employees in the exercise of their rights under
the Public Employment Relations Act (PERA);

e discriminate in regard to hire, terms, or other conditions of employment based on
membership or non-membership in a labor organization;

e discriminate against an employee because he/she has given testimony or
instituted proceedings under PERA;

e initiate, create, dominate, contribute to, or interfere with the formation or
administration of any labor organization; and

e use public school resources to assist a labor organization in collecting dues or
service fees from wages of public school employees, unless a collective
bargaining agreement expressly permits dues or service fee deductions from
wages. Upon the expiration of the collective bargaining agreement, the District is
not obligated to collect labor organization dues or service fees.

This Policy is not intended to change or alter the terms of a collective bargaining
agreement between the Board and a labor organization. Collective bargaining

agreement terms supersede any inconsistencies with this Policy unless contrary to state
or federal law.

An employee who is subject to an investigatory interview that may result in discipline or
reasonably believes that an investigatory interview may result in discipline may bring to
the investigatory meeting another employee, or a union representative, if the employee
is in an exclusively represented bargaining unit. If the employee’s union representative
of choice is not immediately available, the investigatory meeting need not be delayed
and may proceed with another representative present.

The District may permit a union representative to attend other meetings, but is not
obligated to do so unless required by law or by an applicable collective bargaining
agreement. District administration is not required to inform an employee of the right to
union representation.

An employee is not entiled to have legal representation present at an
employment-related meeting with District administration unless the Superintendent or
designee gives prior permission.

Legal authority: MCL 423.209, 423.210; Janus v AFSCME, Council 31, 138 S. Ct. 2448
(2018); NLRB v J Weingarten, Inc, 420 US 251 (1975)

Date adopted:

Date revised:

2 Law Firm, P.C.

PoLICY SERVICE



THRUN 4207

NEOLA 3120.04 Third Party Contracting (professional staff)
NEOLA 4120.04 Third Party Contracting (support staff)

This Policy is not intended to change or alter the terms of a collective bargaining
agreement between the Board and a labor organization. Collective bargaining
agreement terms supersede any inconsistencies with this Policy unless contrary to state
or federal law. Unless expressly prohibited by a collective bargaining agreement and to
the maximum extent permitted by law, the Board or designee may contract with third
parties as determined by the Board.

Any selected third-party contractor must fully comply with Policy 8142,
Legal authority: MCL 380.11a(3)
Date adopted:

Date revised:

Law Firm, P.C.
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NEOLA: 3130 Placement (new name)

This Policy is not intended to change or alter the terms of a collective bargaining
agreement between the Board and a labor organization. Collective bargaining

agreement terms supersede any inconsistencies with this Policy unless contrary to state
or federal law.

A.

© 2023

Teacher as Defined by Revised School Code Section 1249

The appropriate placement of effective teachers is an essential component in
promoting student academic growth, educational outcomes, and quality
educational services. The Superintendent or designee may make teacher
placement decisions at their discretion consistent with this Policy.

Placement includes, but is not limited to, assignment, transfer, or the filling of a
position with current staff or newly hired teachers. For vacant positions see
Paragraph C (Vacancy).

Placement does not include reduction in force or recall decisions governed by
Policy 3131.

1. Consistent with Revised School Code Section 1248, teacher placement
decisions shall be based on the following clear and transparent factors:

a. Staffing the curriculum with the most effective, certified, and qualified

teachers to instruct the applicable courses, grades, and school
schedule.

b. Appropriate certification, approval, or authorization for all aspects of
the assignment. The certification, approval, or authorization, as
applicable, will be determined by the Revised School Code, MDE'’s
Teacher Certification Code, MDE's Rules for Special Education
Programs and Services, and other applicable statutes and
regulations.

c. Teacher placement decisions must be made based on teacher
effectiveness criteria established in Revised School Code Section
1249 and Policy 3220.

d. Teacher placement decisions will be guided by the following criteria:

I.  Retaining the most effective teachers who are certified (or otherwise
approved or authorized) and qualified to instruct the courses within
the curriculum, academic level(s), and department(s).

i, Teachers must be properly certified, approved, or authorized for all
aspects of their assignments. The teacher’s certification,
authorization, or approval status will be:

|THRUN
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THRUN 4402

A) Determined by the Revised School Code, MDE’s Teacher
Certification Code, MDE's Rules for Special Education Programs
and Services, and other applicable statutes and regulations; and

B) Based on documentation on file with the Superintendent’s office,

1) A teacher must maintain valid certification, approval, or
authorization, as applicable, and is responsible for filing a copy
of the certificate, approval, or authorization with the
Superintendent’s office in compliance with Revised School Code
Section 1532,

2) If a teacher petitions for nullification of the teaching certificate or
any endorsement, the teacher must promptly provide written
notice of that petition to the Superintendent’s office.

ifi. In addition, teachers must be fully qualified for all aspects of their
assignments, as determined by the Board, based on documentation
on file with the Superintendent’s office, including:

A) Compliance with applicable state or federal regulatory standards,
including standards established as a condition to receipt of
foundation, grant, or categorical funding;

B) Credentials needed for District, school, or program accreditation;

C) District-provided professional development, training, and academic
preparation for an instructional assignment that is anticipated to
contribute to the teacher’s effectiveness in that assignment and is
integrated into instruction;

D} Relevant special training, other than professional development or
continuing education as required by state or federal law, and
integration of that training into instruction in a meaningful way;

E) Disciplinary record, if any

F) Length of service in a grade level(s) or subject area(s);

() Recency of relevant and comparable teaching assignments;
H) Previous effectiveness ratings;

) Attendance and punctuality;

J) Rapport with colleagues, parents, and students;

K) Ability to withstand the strain of teaching;

L) Compliance with state and federal law; and

© 2023 THRUN
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THRUN 4402

M) Other relevant factors as determined by the Superintendent or
designee.

e. Length of service may be considered as a tiebreaker if a teacher
placement decision involves 2 or more teachers and all other factors
distinguishing those teachers from each other are equal,

B. Placement of Non-Teaching Professionals Not Subject to Revised School Code
Section 1249

If a collective bargaining agreement or individual employment contract governs
the Non-Teaching Professional's employment, the Superintendent or designee
will comply with the applicable language on placement.

If a collective bargaining agreement or individual employment contract does not
address the placement of Non-Teaching Professionals, the Superintendent or
designee is authorized to place Non-Teaching Professionals at their discretion.

C. Vacant Positions

1. Vacancies may be posted consistent with Policies 3132 and 3121. The
Superintendent or designee determines when a vacancy exists. Generally, a
vacancy is an unassigned, open position or a newly created position which
the District intends to permanently fill.

2. Vacancies may be filled by a certified and qualified internal or external
candidate consistent with this Policy. The Superintendent or designee has full
discretion to assign Professional Staff or contractors to cover employee
absences consistent with business necessity and operational needs,

Legal authority: MCL 380.11a, 380.601a, 380.1248, 380.1249
Date adopted:

Dated revised:

o 2023 ] THRUN
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THRUN 4403

NEOLA 3220 Professional Staff Evaluation

Performance evaluations are essential to provide quality educational services and to
measure competency. This Policy does not diminish the Board’s authority or ability to
non-renew a professional staff member’s contract at the end of the contract’'s term,
consistent with applicable statutes, collective bargaining agreements, Policies, and
individual employment contracts. This Policy is not intended to change or alter the terms
of a collective bargaining agreement between the Board and a labor organization.
Collective bargaining agreement terms supersede any inconsistencies with this Policy
unless contrary to state or federal law.

A. Teachers as Defined by Revised School Code Section 1249

Teachers will be evaluated pursuant to a performance evaluation system
consistent with Revised School Code Section 1249 and the Teachers’ Tenure
Act. This performance evaluation system will include, as appropriate, the
following:

1. ayear-end evaluation process that meets statutory standards;
2. an evaluation tool that incorporates components required by law, including:

a. locally agreed-on student growth and assessment data or student learning
objectives, as defined by Revised School Code Section 1249;

b. the teacher’s performance; and
c. objective criteria.

3. an individualized development plan (IDP) with performance goals developed
by the evaluator in consultation with the teacher and recommended training
designed to improve the teacher’s effectiveness for:

a. all probationary teachers;

b. teachers rated minimally effective or ineffective during the 2023-24 school
year;

c. teachers rated needing support or developing; or
d. atthe evaluator’s discretion when performance deficiencies are noted.

4. classroom observations of at least 15 minutes each which include, at a
minimum, a review of the teacher’s lesson plan, the state curriculum standard
used in the lesson, and pupil engagement, with appropriate written feedback
and a post-observation meeting between the teacher and the school
administrator conducting the observation to discuss those items;

5. a mid-year progress report, if required by law, which aligns with the teacher’s
individualized development plan, includes specific performance goals

Law FiRmMm, PC
POLICY SERVICE




THRUN 4403

developed by the evaluator, and any recommended training identified by the
evaluator;

6. a year-end performance evaluation effectiveness rating, of effective,
developing, or needing support;

7. tenured teachers rated as highly effective or effective on the 3 most recent
consecutive year-end evaluations may be evaluated biennially, but if the
teacher is not rated as effective on one of the biennial year-end evaluations,
the teacher must receive year-end evaluations;

8. a mentor for {eachers rated developing or needing support or for teachers in
the first year of probation;

9. opportunity for a tenured teacher rated needing support on a year-end
evaluation to request a review consistent with Revised School Code Section
1249;

10.a tool approved by MDE, a modified MDE tool, or a local evaluation tool if
adopted in compliance with Revised School Code Section 1249 and
corresponding regulations;

11. website posting of required information for the evaluation tool;

12.training on the evaluation tool for teachers and evaluators as required by law;
and

13.other components that the Superiniendent or designee deems relevant,
important, or in the District's best interests.

If a tenured teacher is rated ineffective or needing support on 3 consecutive
year-end evaluations, the teacher shall be discharged consistent with due
process. The District is not precluded from discharging a teacher at other times
as provided by the Teachers’ Tenure Act.

If a teacher receives an unevaluated rating, the teacher’s rating from the school -
year immediately before the designation must be used.

B. Non-Teaching Professionals Subject to the Teachers’ Tenure Act

The performance evaluation system for a Non-Teaching Professional with a
teaching certificate subject to the Teachers’ Tenure Act must include multiple
observations. An IDP will be developed during the employee’s probationary
period. Except during the probationary period, which must include annual
evaluations, the Superintendent or designee will evaluate the employee’s
performance at infervals determined by the Superintendent or designee. The
Superintendent or designee has discretion to select and use an evaluation tool
that serves the District's best interests.

o2023 [T THRUN
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THRUN 4403

The Superintendent or designee also has discretion to implement an IDP if
performance deficiencies are noted, regardless of the employee’s effectiveness
rating.

To the extent required by law, a tenured Non-Teaching Professional subject to the
Teachers’ Tenure Act rated as needing support may request a review consistent
with Revised School Code 1249.

C. Non-Teaching Professionals Not Subject to the Teachers’ Tenure Act

For Non-Teaching Professionals without a teaching certificate who are not
subject to the Teachers’ Tenure Act, the Superintendent or designee will evaluate
the employee’s performance at intervals determined by the Superintendent or
designee, except annual evaluation will be performed during the employee’s
probationary period. The Superintendent or designee has discretion to select and
use an evaluation tool that serves the District's best interests.

An IDP may be established at the Superintendent’s or designee’s discretion.

Legal authority: MCL 38.71 et seq.; MCL 380.11a, 380.601a, 380.1233b, 380.1248,
380.1249; 380.1249a(2)

Date adopted:

Date revised:

ol L.aw Firmw, P, C,
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THRUN 4405

NEOLA: 3131 Staff Reductions / Recalls

This Policy is not intended to change or alter the terms of a collective bargaining
agreement between the Board and a labor organization. Collective bargaining

agreement terms supersede any inconsistencies with this Policy unless contrary to state
or federal law.

A. Reduction in Force and Recall for Classroom Teachers

When making program and staffing decisions resulting in the elimination of a
teaching position or the recall of a teacher to a vacant teaching position, the
Board will retain the most effective classroom teachers who are certified and
gualified to instruct courses within the applicable curriculum, academic levels,
and departments. The Board has the exclusive right to determine the size of the
teaching staff based on curricular, fiscal, and other operating conditions. To the
extent that the determinations involve Revised School Code Section 1248
requirements, the clear and transparent procedures of this Policy guides the
implementation of that statute.

1.

© 2023

General Provisions

a. The Superintendent is responsible, acting within the approved budget, for

establishing the number and nature of teaching assignments to implement
the approved curriculum. If the Superintendent determines that insufficient
funds are budgeted for the existing teaching staff or that a reduction in
teaching staff is necessary due to program, curricular, or other operational
considerations, the Superintendent will recommend to the Board the
teaching positions to be reduced.

. Reduction in force and recall decisions must be made based on teacher

effectiveness criteria established in Revised School Code Section 1249
and Policy 3220,

. Decisions about the reduction and recall of teachers will be guided by the

following criteria:

I. Retaining the most effective teachers who are certified (or otherwise
approved or authorized) and qualified to instruct the courses within the
curriculum, academic level(s), department(s), and school schedule(s).
A probationary teacher rated as effective or highly effective on the
teacher’s most recent annual year-end performance evaluation is not
subject to displacement by a tenured teacher solely because the other
teacher is tenured under the Teachers’ Tenure Act.

i. Teachers must be properly certified, approved, or authorized for all
aspects of their assignments. The teacher’s certification, authorization,
or approval status will be:

| THRUN

fLaw Firm, P.c.

FOLICY SERVICE



© 2023 {(L]

iii.

THRUN 4405

A) Determined by the Revised School Code, MDE's Teacher
Certification Code, MDE’s Rules for Special Education Programs
and Services, and other applicable statutes and regulations; and

B) Based on documentation on file with the Superintendent’s office,

1) A teacher must maintain valid certification, approval, or
authorization, as applicable, and is responsible for filing a copy
of the certificate, approval, or authorization with the
Superintendent’s office in compliance with Revised School Code
Section 1532,

2) If a teacher petitions for nullification of the teaching certificate or
any endorsement, the teacher must promptly provide written
notice of that petition to the Superintendent’s office.

In addition, teachers must be fully gqualified for all aspects of their
assignments, as determined by the Board, based on documentation on
file with the Superintendent’s office, including:

A) Compliance with applicable state or federal regulatory standards,
including standards established as a condition to receipt of
foundation, grant, or categorical funding;

B) Credentials needed for District, school, or program accreditation;

C) District-provided professional development, training, and academic
preparation for an instructional assignment that is anticipated to
contribute to the teacher’s effecliveness in that assignment and is
integrated into instruction;

D) Relevant special training, other than professional development or
continuing education as required by state or federal law, and
integration of that training into instruction in a meaningful way;

E) Disciplinary record, if any;

F) Length of service in a grade level(s) or subject area(s);

G) Recency of relevant and comparable teaching assignments;
H) Previous effectiveness ratings;

I) Attendance and punctuality;

J) Rapport with colleagues, parents, and students;

K) Ability to withstand the strain of teaching;

L} Compliance with state and federal law; and

THRUN
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Vii,

viii.

THRUN 4405

M) Other relevant factors as determined by the Superintendent or
designes,

Teachers must provide the District with current information and
documentation supporting the teacher’s certification and qualifications.

A) Reduction and recall decisions will be based on the teacher’s
certification and qualifications in the District’s records at the time of
the decision,

B) A laid off teacher must maintain current contact information
(address, phone, and email address) with the Superintendent's
office.

C) Failure to maintain current contact information may negatively
impact the teacher’s recall.

Teacher reductions and recalls are by formal Board action.

Before the Board authorizes a teacher reduction, the Superintendent or
designee will notify, in writing, the affected teacher of an opportunity to
respond, either in person or in writing, to the proposed reduction.

The Superiniendent or designee will provide written notice of Board
reduction in force or recall decisions to each affected teacher.

A teacher's length of service with the District or tenure under the
Teachers’ Tenure Act will not be the sole factor in reduction in force
and recall decisions,

d. Teacher reduction in force decisions will be implemented by the following:

© 2023

i

It 1 or more teaching positions are to be reduced, the Superintendent
will first identify the academic level(s) or department(s) affected by the
reduction. Among those teachers who are certified, approved, or
authorized and qualified to instruct the remaining curriculum within the
affected academic level(s) or department(s), selection of a teacher(s)
for reduction in force will be based on the factors set forth in this Policy.

i. Teachers within the affected academic level(s) or department(s) who

are certified and qualified for the remaining positions will be retained
consistent with the factors set forth in this Policy.

When a teaching position is identified for reduction and there exists a
concurrently vacant teaching position for which the teacher in the
position to be reduced is both certified and qualified, and the teacher
has received an overall rating of at least effective on that teacher’s
most recent year-end performance evaluation, that teacher may be
assigned to the vacant position consistent with Policy 3130 unless the

THRUN
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Superintendent or designee determines that the District's educational
interests would not be furthered by that assignment.

iv. If more than 1 teacher whose position has been identified for reduction
is certified and qualified for a concurrently vacant teaching assignment,
the Superintendent or designee wili fill the vacancy consistent with
Policy 3130, unless the Superintendent determines that the District's
educational interests would not be furthered by that assignment.

v. If the reduction or recall decision involves more than 1 teacher and
multiple teachers and all factors distinguishing those teachers from
each other are equal, the Superintendent may approve and implement
a tiebreaker mechanism using a discrete part(s) of the evaluation
system.

2. Teacher Recall Process

a. Ateacheris eligible for recall under this Policy for 12 months from the date
the District implemented the reduction in force.

b. The Superintendent will first identify the academic level(s) or
department(s) where a teaching vacancy exists.

c. Before or in lieu of initiating the recall of a laid-off teacher, the
Superintendent may reassign teachers to fill vacancies in accordance with
Policy 3130.

d. After or in lieu of any reassignment of existing teaching staff, the
Superintendent may take either of the following actions {o fill a vacancy:

i. Recall the laid-off teacher who is certified and qualified for the vacancy,
provided the teacher was rated at least effective. If more than 1 laid-off
teacher is certified and qualified for recall to a vacant teaching
assignment, the Superintendent or designee will fill the vacancy
consistent with Policy 3130; or

ii. Post the vacancy and consider all applicants if the Superintendent
determines that:

A) the District's educational interests would not be furthered by
recalling an otherwise eligible laid-off teacher who meets the
certification and qualification standards for the position, considering
the factors in Policy 3130; or

B) no teacher on layoff meets the certification and qualification
requirements for the position as otherwise stated herein.

e. The Superintendent or designee will provide written notice of the Board’s
recall decision to any recalled teachers and will establish the time within

THRUN
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which a teacher must accept recall to preserve the teacher’s employment
rights.

f. A laid-off teacher who is offered an interview for a vacancy and who fails

to appear at that interview forfeits all rights to recall and continued
employment.

a. A laid-off teacher who is recalled and fails to accept recall by the time
designated in the recall notice, or who does not report for work by the
deadline specified in the recall notice after filing a written acceptance of
recall with the Superintendent, will forfeit all rights to recall and continued
employment unless the Superintendent, in the Superintendent's sole
discretion, has extended the time limit in writing.

If a collective bargaining agreement or individual employment contract governs
reduction in force or recall, the Superintendent or designee will adhere to the
applicable language.

. Reduction in Force and Recall of Non-Teaching Professionals Not Subject to

Revised School Code Section 1249

For Non-Teaching Professionals governed by a collective bargaining agreement,
the Superintendent will implement the collective bargaining agreement's
standards and procedures that pertain to reduction in force or recall when
recommending a reduction in force or recall to the Board.

If no collective bargaining agreement exists, or if an existing agreement does not
address reduction in force or recall of Non-Teaching Professionals, the
Superintendent will recommend a reduction in force or recall among

Non-Teaching Professionals using the same standards and procedures as set
forth in this Policy for teachers.

Unemployment Compensation

A teacher or Non-Teaching Professional who is laid off and who is paid
unemployment compensation chargeable to the District during the summer
immediately following a reduction in force and who is recalled on or before the
beginning of the next school year will be paid according to an annual adjusted
salary rate such that the employee’s unemployment compensation received plus
the adjusted annual salary raie will be equal to the annual rate of salary the

employee would have earned for the school year had the employee not been laid
off.

L.egal authority: MCL 38.71 et seq.; MCL 380.11a, 380.601a, 380.1248, 380.1249,

380.1532

Date adopted:

Date revised:

© 2023
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NEOLA: 3139 Staff Discipline

Maintaining appropriate procedures and standards for addressing misconduct and other
inappropriate behavior by Professional Staff is a critical component in furthering an
effective educational environment and in providing quality educational services to
students. Off-duty conduct may result in discipline if it adversely impacts the District and
is not a legally protected activity. Information about substantiated unprofessional
conduct will not be suppressed or removed from a personnel file consistent with
Revised School Code Section 1230b. This Policy is not intended to change or alter the
terms of a collective bargaining agreement between the Board and a labor organization.
Collective bargaining agreement terms supersede any inconsistencies with this Policy
unless contrary to state or federal law.

A. Probationary Professional Staff

Probationary Professional Staff discipline or demotion may occur for any lawful
reason.

1. If the complaint alleges suspected child abuse or neglect, the matter must be
immediately reported to Children’s Protective Services.

2. An employee who is subject to an investigatory interview that may result in
discipline or who reasonably believes an investigatory interview may result in
discipline may bring a representative consistent with Policy 3150.

3. The Superintendent or designee is authorized to place a Professional Staff
member on paid, non-disciplinary administrative leave pending the completion
of an investigation when, in the judgment of the Superintendent or designee,
placing the Professional Staff member on leave will protect the investigatory
process or work environment,

4. Disciplinary measures may include warning, reprimand, unpaid suspension,
financial penalty, or discharge. This Policy does not require that disciplinary
measures be applied progressively or sequentially. The District may apply
appropriate disciplinary measures for the circumstances. The District may
also consider preventative measures, including training, coaching, and other
remedial measures.

5. Discipline will be confirmed in writing and placed in that person’s personnel
file. The person's year-end performance evaluation may also reflect the
discipline.

6. The Superintendent or designee is authorized to impose discipline except for:
a. Nonrenewal of a probationary teacher; or

b. Discharge of a probationary teacher.

© 2023 THRUN
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The Board’s action may be based upon the Superintendent’s or designee’s
written recommendation and applicable procedures set forth in the Teachers’
Tenure Act.

Tenured and Non-Probationary Professional Staff

Tenured teacher discipline or demotion will occur only for a reason(s) that is not
arbitrary or capricious. Likewise, the disciplining of Non-Teaching Professionals
will be governed by the arbitrary or capricious standard unless expressly stated
otherwise in a collective bargaining agreement, employee handbook, or
individual employment contract. Under the arbitrary or capricious standard, a
disciplinary decision must be supported by a preponderance of the evidence and
the discipline must have a rational relationship to the established misconduct or
inappropriate behavior.

Before imposing discipline, the Superintendent or designee will investigate
whether a Professional Staff member engaged in conduct that may justify
discipline. The investigation should include discussions with witnesses
determined by the Superintendent or designee to have relevant information and a
review of tangible evidence (e.g., documents, video, electronic communications).
The Professional Staff member will be provided an opportunity to respond to the
allegation(s).

If a Professional Staff member is governed by a collective bargaining agreement
or individual employment contract, the Superintendent or designee will adhere to
the disciplinary standards and procedures in that agreement. If the collective
bargaining agreement or individual employment contract does not have an
applicable provision, then the standards and procedures outlined below will
apply.

The following procedures may be used for investigating allegations of
Professional Staff misconduct or inappropriate conduct:

1. The Superintendent or designee may consult with legal counsel in appropriate
cases and may request that legal counsel assist with an investigation.

2. The Superintendent or designee will give the Professional Staff member oral
or written notice of the allegation(s).

3. If the complaint alleges suspected child abuse or neglect, the matter must be
immediately reported to Children’s Protective Services.

4. The Superintendent or designee will give oral or written notice of the time,
date, and location of a meeting to provide the Professional Staff member with
an opportunity to respond to the allegation(s) and substantiating factor(s).

5. An employee who is subject to an investigatory interview that may result in
discipline or who reasonably believes an investigatory interview may result in
discipline may bring a representative consistent with Policy 3150.

THRUN

Law Fiam, P.C,

PoOLIQY SERYIGE




© 2023

THRUN 4407

6. The Superintendent or designee is authorized to place a Professional Staff

member on paid, non-disciplinary administrative leave pending the completion
of an investigation when, in the judgment of the Superintendent or designee,
placing the Professional Staff member on leave will protect the investigatory
process or work environment.

. If an investigation concludes that a preponderance of the evidence (i.e., more

likely than not) establishes that the Professional Staff member engaged in
conduct warranting discipline, the appropriate level of discipline will be guided
by the following:

a. the seriousness of the offense;
b. the Professional Staff member's prior disciplinary and employment record;

c. whether other Professional Staff members have engaged in similar or like
past conduct known to the District's administration and the discipline
imposed for those infractions;

d. the existence of aggravating or mitigating factors, as determined by the
Superintendent or designee;

e. applicable federal or state law;
f. the Professional Staff member's acceptance of responsibility;
g. the likelihood of recurrence; and

h. any other factors the Superintendent or designee determine are relevant,

. Disciplinary measures may include:

a. warning;

b. reprimand,;

C. unpaid suspension,
d. financial penalty; or
e. discharge.

This Policy does not require that disciplinary measures be applied
progressively or sequentially. The District may apply appropriate disciplinary
measure. The District may consider additional preventative measures to
address the misconduct, including training, coaching, and other remedial
measures.

. Discipline will be confirmed in writing and placed in that person’s personnel

file. The discipline imposed may also be reflected in the person’s year-end
performance evaluation.
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10.The Superintendent or designee is authorized to impose discipline except for:
a. the discharge of a Professional Staff member; or
b. the demotion of a tenured teacher, as defined in the Teachers’ Tenure Act.

The Board’s action may be based on the Superintendent’s or designee’s
written recommendation and applicable procedures in the Teachers' Tenure
Act.

11.A tenured teacher’s salary may be escrowed after tenure charges are
approved by the Board pursuant to Policy 3121,

Legal authority: MCL 38.71 et seq.; MCL 380.11a, 380.601a; NLRB v J Weingarten, inc,
420 US 251 (1975)

Date adopted:

Dated revised:
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NEOLA: 3140 Termination

This Policy is not intended to change or alter the terms of a collective bargaining
agreement between the Board and a labor organization. Collective bargaining
agreement terms supersede any inconsistencies with this Policy unless contrary to state
or federal law.

A.

© 2023

Probationary Teachers

For purposes of this Policy, the “termination” of a probationary teacher occurs
when the probationary teacher is discharged during the term of an existing
individual employment contract between the probationary teacher and the Board.
Discontinuation of a probationary teacher’s employment at the expiration of an
individual employment contract is not termination for purposes of this Policy and
is addressed separately in Policy 3142.

The Board may terminate a probationary teacher for misconduct, inappropriate
behavior, performance that is not effective, or for any other lawful reason at any
time.

The Superintendent or designee may recommend the termination of a
probationary teacher to the Board. The recommendation will include the
reason(s) for the proposed termination.

Probationary teachers recommended for termination by the Superintendent or
designee will be provided advance notice of the allegations; an opportunity for a
hearing in closed or open session before the Board; and the time, date, and
location of the Board hearing.

Tenured Teachers

The Superintendent or designee may recommend the termination of a tenured
teacher by filing tenure charges with the Board. The Board will consider whether
to proceed on the tenure charges or modify the charges. A tenured teacher may
be terminated for a reason that is not arbitrary or capricious.

The tenured teacher may challenge the Board's decision to discharge or demote
the teacher by timely filing an appeal with the State Tenure Commission.

. Non-Teaching Professionals

Unless otherwise provided by a collective bargaining agreement or individual
employment contract: (1) a Non-Teaching Professional who is not subject to the
Teachers’ Tenure Act is subject to 5 years of probationary service and may be
non-renewed or terminated at-will by the Board; and (2) after 5 years, the
non-probationary Non-Teaching Professional may be terminated for any reason
that is not arbitrary or capricious, subject to due process.
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The Superintendent or designee may recommend the termination of a
Non-Teaching Professional to the Board. The recommendation will include the
reason(s) for the proposed termination.

Non-Teaching Professionals recommended for termination by the Superintendent
or designee will be provided advance writien notice of the allegations; an

opportunity for a hearing in closed or open session before the Board; and the
time, date, and location of the Board hearing.

Legal authority: MCL 38.83(2), 38.101, 38.121

Date adopted:

Date revised:
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NEOLA: 3142 Probationary Teachers

For purposes of this Policy, “non-renewal” of a probationary teacher refers to the
discontinuation of the employment relationship between the Board and a probationary

teacher at the expiration of the probationary year following the process set forth in the
Teachers’ Tenure Act.

Teachers must serve a probationary period as required by the Teachers' Tenure Act. A

probationary teacher’s contract may be non-renewed for performance-based reasons or
any other lawful reason.

This Policy is not intended to change or alter the terms of a collective bargaining
agreement between the Board and a labor organization. Collective bargaining

agreement terms supersede any inconsistencies with this Policy unless contrary to state
or federal law.

A. Probationary Period

a. A probationary teacher rated developing, or needing support may be subject
to non-renewal consistent with the Teachers’ Tenure Act. To attain tenure, a
probationary teacher must be rated effective (after July 1, 2024) or highly
effective (before July 1, 2024) on the teacher’s 3 most recent year-end annual
performance evaluations and serve at least 4 full school years. A teacher's
probationary period may extend beyond 4 years .

b. For a teacher who previously held tenure in another Michigan public school
district, the teacher is subject to a 2-year probationary period, unless the
Board acts to reduce the teacher’s probationary period.

c. Unless otherwise provided by a collective bargaining agreement or individual
employment contract:

a. Non-Teaching Professionals who are not subject to the Teachers’ Tenure
Act are subject to 5 years of probationary service and may be
non-renewed or terminated at-will by the Board; and

b. After 5 years, the non-probationary Non-Teaching Professional may be
non-renewed or terminated for any reason that is not arbitrary or
capricious, subject to due process.

B. Non-renewal

a. Probationary teacher non-renewal is subject to the non-renewal procedures
specified in the Teachers’ Tenure Act. This Policy shall be implemented
consistent with that statute.

i. The Board shall annually review the performance of all probationary
teachers by a date adequate to ensure timely compliance with all
statutory, contractual and other applicable timelines. The
Superintendent shall provide to the Board a written recommendation
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with regard to each such teacher specifically noting to the extent to
which the probationary teacher’'s performance is meeting the District’s
expectations.

b. Before non-renewing a probationary teacher, the probationary teacher must
receive written notice of the Superintendent’s or designee’s recommendation
for non-renewal and the time, date, and place of the Board meeting at which
the Board will consider the recommendation. The recommendation for
non-renewal will state the reason(s) for the recommendation and may include
supporting documentation.

¢. The probationary teacher must receive written notice of Board action to
non-renew the teacher’s contract at least 15 calendar days before the end of
the school year (June 30) except as provided in subsection 4 below. if the
teacher is hired after the beginning of the school year, notice of non-renewal
must be received at least 15 calendar days before the teacher’s anniversary
date of hire.

d. For a teacher who previously held tenure in another Michigan public school
district, the teacher must receive written notice of non-renewal at least 60
calendar days before the completion of the probationary period.

C. The probationary teacher will be provided an opportunity to address the Board in
open or closed session and respond to the Superiniendent's or designee’s
recommendation to non-renew.

D. The Board must take action in open session on the recommendation to
non-renew the probationary teacher,

E. The probationary teacher must be served with written notice of the Board’s action
non-renewing the teacher's employment and a copy of the Board action within
the timeframe required by the Teachers’ Tenure Act. The non-renewal notice will
specify that a probationary teacher has the right to appeal the timeliness or legal
effect of a notice of non-renewal. The appeal must be filed with the State Tenure
Commission within 20 calendar days after the probationary teacher’s receipt of
the notice of non-renewal. A copy of the Teachers’ Tenure Act should also be
included with the notice.

Legal authority: MCL 38.81 et seq., 38.91 et seq.
Date adopted:

Date revised:
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NEOLA: 1420 School Administrator Evaluation

Performance evaluations of Administrators are an essential element of providing quality
educational services and measuring an employee’s competency. This Policy does not
alter the Board’s authority or ability to terminate an Administrator’'s employment during

the term
contract a

of an individual employment contract or to non-renew an Administrator’s
t the end of the contract’s term. This Policy is not intended to change or alter

the terms of a collective bargaining agreement between the Board and a labor
organization. Collective bargaining agreement terms supersede any inconsistencies
with this Policy unless contrary to state or federal law.

A. Bui

Iding Level and Central Office Instructional Administrators

The Superintendent or designee will ensure that building level and central office
Administrators who are regularly involved in instructional matters are evaluated
consistent with a performance evaluation system under Revised School Code
Sections 1249 and 1249b. This performance evaluation system will include, if
appropriate, the following:

1.

© 2023

an annual evaluation process that meets statutory standards and is based on
objective criteria;

an annual evaluation by the Superintendent or designee, unless the
Administrator qualifies for a biennial evaluation. This paragraph does not
preclude more frequent Administrator evaluations as determined necessary
by the Superintendent or designee;

an individualized improvement plan if the Administrator is rated developing or
needing support or if performance deficiencies are noted;

. student growth and assessment data or student learning objectives, as

defined by Revised School Code Section 1249;

an evaluation and feedback provided in writing with an overall effectiveness
rating of effective, developing, or needing support;

. dismissal of an Administrator rated ineffective or needing support on 3

consecutive evaluations;

. opportunity for an Administrator rated needing support to request a review

consistent with Revised School Code 1249b;

a mentor for an Administrator for the first 3 years in which the Administrator is
in a new administrative position;

a midyear progress report each year that the administrator is evaluated that
includes specific performance goals for the remainder of the year and any
recommended training identified by the evaluator;
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10.for a building level administrator’'s evaluation, the evaluator will visit the
school building where the administrator works, review the building level
school administrator's school improvement plan, and observe classrooms
with the administrator to collect evidence of school improvement plan
strategies being implemented and the impact the school improvement plan
has on learning;

11.an evaluation tool approved by the MDE, a modified MDE tool, or a local
evaluation tool adopted in compliance with Revised School Code Sections
1249 and 1249b;

12.website posting of required information pertaining to the evaluation tool;
13.appropriate training for evaluators; and

14.other components that the Superintendent or designee deems relevant,
important, or in the District's best interest.

Non-Instructional Administrators, Supervisors, and Directors

The Superintendent or designee may evaluate Non-Instructional Administrators,
Supervisors, and Directors based on the appropriate evaluation instrument as
determined by the Board and consistent with any applicable collective bargaining
agreement or individual employment contract. An individual improvement plan
may be implementied to remediate and enhance employee performance.

Legal authority: MCL 380.11a, 380.601a, 380.1249, 380.1249b

Date adopted:

Date revised:
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3132 - VACANCIES

It shall be the policy of the Board of Education to employ the best qualified individual for any District vacancy at any level.

Vacancies shall be announced, and all members of the professional staff shall be eligible for consideration for any District

Policy Manual
3000 Professional Staff
Copy of VACANCIES

po3132

July 13, 2015

January 16, 2024

vacancy, providing they are properly qualified.

The Superintendent shall establish procedures to facilitate identification and evaluation of candidates for administrative,

supervisory, and other |eadership positions.
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Code po0122

Status “First Read-irié

Adopted July 13, 2015

Last Revised December 10, 2018

0122 - BOARD POWERS

The District shall operate as a General Powers School District. As such it has all of the rights, powers, and duties expressly
stated in statute; may exercise a power implied or incident to any power expressly stated in statute; and, except as
provided by law, may exercise a power incidental or appropriate to the performance of any function related to the operation
of the District in the interests of public elementary and secondary education in the District, including, but not limited to, all
of the following:

A. Educating Students. In addition to educating students in grades K-12, this function may include the operation of
preschool, lifelong education, adult education, community education, training, enrichment, and recreation programs
for other persons.

B. Providing for the safety and welfare of students while at school or at a school-sponsaored activity or while enroute to
or from school or a school-sponsored activity.

C. Acquiring, constructing, maintaining, repairing, renovating, disposing of, or conveying school property, facilities,
equipment, technaology, or furnishings.

D. Hiring, contracting for, scheduling, supervising, or terminating employees, independent contractors, and others to
carry out District powers.

The District shall indemnify its employees.

E. Receiving, accounting for, investing, or expending District money; borrowing money and pledging District funds for
repayment; and qualifying for State-School Aid and other public or private money from local, regional, State, or
Federal sources.

The District may enter into agreements or cooperative arrangements with other entities, public or private, or join
organizations as part of performing the functions of the School District.

The District Is a body corporate and shall be governed by a school board. An act of this Board is not valid unless approved,
at a meeting of the Board, by a majority vote of the members lawfully serving on the Board,

The Board may submit to the School electors a question that is within the scope of the powers of the School electors and
that the Board considers proper for the management of the School system or the advancement of education in the School
District, Upon the adoption of a question by the Board, the Board shall submit the question to the School electors by
complying with Michigan election law (M.C.L. 168.312).




U. insertion of statutorily required emergency manager language into all collective bargalning agreements
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Legal M.C.L. 380.11a, 380.1131 et seq.,
M.C.L. 423.201, 202, 206, and 215
M.C.L. 168,301 et seq.
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3120 - EMPLOYMENT OF PROFESSIONAL STAFF
The Board of Education recognizes that it is vital to the successful operation of the District that positions created by the
Board be filled with highly-qualified and competent personnel, the Board requires that anyone employed as a professional
staff member with instructional responsibilities in an elementary or secondary schoal in this District hold a certificate,
permit, or vocational authorization valid for the positions to which the professional staff member -sthefthey is are-assigned,
and that the individual meets the established criteria to be highly qualified in thehisther assignment.
The Board shall approve the employment; and also, when not covered by the terms of a negotiated, collectively-bargained
agreement, fix the compensation; and establish the term of employment for each professional staff member employed by
the District.
Individuals employed in the following categories shall be considered members of the professional staff:

A. Jackson Education Association (JEA)

B. Jackson Public Schools Administratars Association (JPSAA)
All professional staff are subject to a criminal history record check. See Policy 3121.

Such approval shall be given only to those candidates for employment recommended by the Superintendent.

When any recommended candidate has been rejected by the Board, the Superintendent shall make a substitute
recommendation.

All applications for employment shall be referred to the Assistant Superintendent for Human Resources.

Relatives of Board members may be employed by the District, provided the Board member does not participate in any way
in the discussion or vote on the employment when a conflict of interest is involved.

Relatives of staff members may be employed by the District, provided the staff member being employed is not placed in a
position in which s/he would be supervised directly by the relative staff member.

Applications for employment will not be accepted from any current District Board member, If a Board member wishes to
apply for a position, his/her resignation must be accepted by the Board prior to submitting an application.

Any professional staff member's intentional misstatement of fact or omission material to his/her qualifications for
employment or the determination of salary shall be considered by this Board to constitute grounds for dismissal.



JACKSON PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING
Jackson High School
February 20, 2024

ITEM: 23-24-81 SUBJECT: Auditor Appointment

FOR ACTION: Marcus Leon

TATEMENT OF THE UE:

The district last sent out a Request for Proposal (RFP) for auditing services
approximately 20 years ago. The RFP was sent to 4 firms and three firms responded.
The proposals were reviewed and evaluated on the technical criteria contained in the
RFP, which included:

e Past experience and performance on comparable school district
engagements

e Quality of firm’s personnel

Experience with similar state and federal grant programs

e Adequacy of proposed staffing plan

®

COST/BENEFIT STATEMENT:
Average 3-year cost for each firm:

Plante/Moran: $52,195
Rehmann: $47,717
Maner Cosierisan: $46,133

BUDGET/IMPACT STATEMENT:

Audit fees are included in the operating budget each year.

RECOMMENDATION:

Administration recommends approval of Maner Costerisan as the District’s
independent auditor for three years, ending 2026.



JACKSON PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING
Jackson High School
February 20, 2024

ITEM: 23-24-82 SUBJECT: Technology Purchases

FOR ACTION: Marcus Leon

STATEMENT OF THE ISSUE:

With the moving from the JCISD Technology Consortium to All Covered, there

are start-up costs that are necessary to ensure a smooth transition and continuity of
services.

The following hardware and software are being paid and budgeted for through
the general fund.

Cisco Infrastructure $ 228,843
Microsoft Licensing and Cables 13,527
Cloudway Migration for Google 27,500

Quest Migration 34,400
Dell Servers 105,794
APC UPSs 14 673
Fortinet FortGate 87.758
TOTAL $ 572,495
RECOMMENDATION:

Administration recommends approval of the technology purchases in the
amount of $572,495 as presented.



JACKSON PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING
Jackson High School
February 20, 2024

ITEM: 23-24-84 SUBJECT: Resolution - City of Jackson
Agreement

FOR ACTION: Jeff Beal

STATEMENT OF THE ISSUE:

On August 16, 1950, Jackson Public Schools granted to the City of Jackson a
right of way or easement for an alley as described in the attached property description.

JPS has received a request from the City of Jackson to execute a Quit Claim
Deed relinquishing any interest the district may have in the property.

RECOMMENDATION:

Administration recommends adoption of the resolution, prepared by legal
counsel, which authorizes the Superintendent to make minor changes and execute
the Quit Claim Deed on behalf of Jackson Public Schools.



JACKSON PUBLIC SCHOOLS
Jackson County, Michigan

RESOLUTION

The following preamble and resolution were offered by Member and

supported by Member

WHEREAS, on August 16, 1950, Jackson Public Schools granted to the City of Jackson
a right of way or easement for an alley over and along the following described property in the
City of Jackson (the "Easement™):

Beginning at the intersection of the south line of said School District's property

and the east line of Bush Street (being about 290 feet south of the south line of

Argyle Street), thence west on the south line of School District's property to the

cast line of Lincoln Street, thence north twenty (20} feet; thence east to the east

line of Bush Street and twenty (20) feet north of the place of beginning; thence

south to the beginning and being on the northwest 1/4 of Section 24, T2 S, R 1

W,

WHEREAS, the Easement, recorded in Liber 587, Page 401, Jackson County Records,
contained a reverter clause which provided for the land burdened by the Easement to revert back
to Jackson Public Schools in the event the Easement was ever abandoned or ceased to be utilized
by the City of Jackson.

WHEREAS, the property burdened by the Easement is no longer owned by Jackson
Public Schools, but rather by the City of Jackson.

WHEREAS, Jackson Public Schools has received a request from the City of Jackson to
execute a Quit Claim Deed relinquishing any interest Jackson Public Schools may have in the

property burdened by the Easement, including, but not limited to, any rights afforded to Jackson

Public Schools in the reverter clause found in the Easement.



WHEREAS, a copy of the proposed Quit Claim Deed is attached to this Resolution as

Exhibit A.

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of the Jackson
Public Schools:

1. The property burdened by the Easement, is no longer needed for school purposes.

2. The Quit Claim Deed attached to this Resolution as Exhibit A is hereby approved
and ratified.

3. Jeffrey E. Beal, Superintendent of Jackson Public Schools, is approved to: (a)
make any minor changes to the Quit Claim Deed approved by Jackson Public Schools’ legal
counsel (Brendon R. Beer, Esq.); (b) execute the Quit Claim Deed on behalf of Jackson Public
Schools; and (c) execute and deliver the Quit Claim Deed and any other documents or to take
any other actions he deems necessary or appropriate to carry out the terms of the Quit Claim
Deed.

4, All resolutions and parts of resolutions insofar as they conflict with the provisions

of this Resolution shall be and the same are hereby rescinded.

Vote: Aye:

Nay: Abstain:

Resolution declared adopted.

Ms. Elizabeth Brown
Secretary, Board of Education



CERTIFICATION OF BOARD SECRETARY

I HEREBY CERTIFY that the foregoing is a true and complete copy of a Resolution
adopted by the Board of Education of Jackson Public Schools, County of Jackson, State of
Michigan, at a meeting held on February _ , 2024, and that said meeting was conducted and
public notice of said meeting as given pursuant to and in full compliance with the Open Meetings
Act, being Act 267, Public Acts of Michigan, 1976, and that the minutes of said meeting were

kept and will be or have been made available as required by said Act.

Ms. Elizabeth Brown
Secretary, Board of Education



JACKSON PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING
Jackson High School
February 20, 2024

ITEM: 23-24-85 SUBJECT: Attorney Retention Agreement

FOR ACTION: Jeff Beal

STATEMENT OF THE ISSUE:

At the organizational meeting in January, the Board asked to review the
retention agreement with Abbott, Thomson, Mauldin, Parker, Beer & Lindsey, PLC.

The last time the Board approved an agreement was in 2013. A new version is

attached for your reference - there are no changes in the Agreement and the current
monthly fee remains the same at $2,750.

RECOMMENDATION:

Administration recommends approval of the 2024 Retention Agreement as
presented.



JACKSON PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING
Jackson High School
February 20, 2024

ITEM: 23-24-86 SUBJECT: March/April Board Meeting Dates

FOR ACTION: Board of Education

STATEMENT OF THE ISSUE:

At the January meeting there was a request to revisit the dates for the March and
April Board mestings.

The suggestion is to adjust as follows:

e Tuesday, March 19 to Wednesday, Mafch 20, 2024
e Tuesday, April 16 to Wednesday, April 17, 2024

RECOMMENDATION:

The Board will discuss and make an appropriate recommendation.



