
 
  

 
 

 

MILESTONE SCHEDULE 
Updated 4/16/2024 

HWRHS - Athletic Facilities Improvements Amenities Building 
Hamilton, MA 

Gale JN# 718602 
Event                  Completion Date 

 
Authorized to Proceed ............................................................................................................................... Complete 

 
Kick-Off Programming Meeting ................................................................................................................. Complete 

 
Permit Period* (DEP WP-68 (WWTF Connection) & Plumbing Waiver (#sinks) ........................ Filed/Under Review 

 
Amenities Building Programming  ........................................................................................................... Completed 

 
Schematic Design for Amenities Building ................................................................................................ Completed 

 
Bid Documents Complete - Amenities Building ................................................................................... May 13, 2024  

 
Bid Period - Building Package (advertise 5/16/2024) Bid to be issued ...................... May 22, 2024 – June 26, 2024 
  ............................................................................................................ Sub -bids due June 5, 2024 

 
Pre-Bid Meeting- Amenities Building ……… .......................................................................................... May 29, 2024 

 
Bid Review and Award - Amenities Building ......................................................................................... July 10, 2024 

 
Shop Drawing/Submittal Review  ................................................................................................. July - August 2024 

 
Pre-Construction Conference-Amenities Building …………………………. ................................................... July 17, 2024 

 
Construction Phase**(+/- 20 weeks) ................................................................. July 17, 2024 – November 15, 2024 

 
Substantial Completion .............................................................................................................. November 15, 2024 

 
Project Close-Out/Final Completion (Final paving with Fields Project) ............................................... June 15, 2025 

 
*Possibly pending permit approval 
**Construction schedule is contingent on weather and contractor performance. 
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