
‭Warren‬‭East‬‭High‬‭School‬
‭School‬‭Based‬‭Decision‬‭Making‬‭Council‬

‭Date‬ ‭-‬‭4/15/2024‬
‭Time-3:30‬‭pm‬

‭Location:‬‭WEHS‬‭Library‬

‭SBDM‬‭Meeting‬‭Minutes‬

‭1.‬ ‭Mr.‬‭Vincent‬‭called‬‭the‬‭meeting‬‭to‬‭order‬‭at‬‭3:30‬‭p.m.‬
‭2.‬ ‭All‬‭were‬‭present‬‭except‬‭Mrs.‬‭Franks‬‭and‬‭Mrs.‬‭Light.‬
‭3.‬ ‭Mr.‬‭Vincent‬‭made‬‭a‬‭motion‬‭to‬‭amend‬‭the‬‭meeting‬‭agenda‬‭to‬‭discuss‬‭naming‬‭the‬

‭basketball‬‭court.‬‭Mr.‬‭Vincent‬‭received‬‭a‬‭letter‬‭regarding‬‭this‬‭matter‬‭today.‬‭A‬
‭motion‬‭was‬‭made‬‭and‬‭approve‬‭first‬‭by‬‭Mr.‬‭Hittson‬‭and‬‭seconded‬‭by‬‭Chief‬‭Bruno.‬

‭4.‬ ‭No‬‭one‬‭was‬‭present‬‭for‬‭public‬‭comment.‬
‭5.‬ ‭Mrs.‬‭Sanford‬‭attended‬‭the‬‭meeting‬‭to‬‭review‬‭KSA‬‭scores‬‭from‬‭23-24‬‭for‬‭the‬‭science‬

‭department‬‭moving‬‭forward‬‭this‬‭year.‬‭Based‬‭on‬‭the‬‭review,‬‭the‬‭science‬‭department‬
‭has‬‭created‬‭a‬‭KSA‬‭science‬‭review‬‭curriculum‬‭during‬‭the‬‭intervention‬‭period.‬‭Three‬
‭teachers‬‭are‬‭currently‬‭teaching‬‭this‬‭curriculum‬‭to‬‭our‬‭current‬‭juniors.‬‭All‬‭students‬
‭on‬‭the‬‭academic‬‭diploma‬‭students‬‭are‬‭required‬‭to‬‭take‬‭biology,‬‭chemistry,‬‭physics‬
‭next‬‭year‬‭to‬‭ensure‬‭students‬‭are‬‭seeing‬‭the‬‭assessed‬‭content.‬‭In‬‭every‬‭course‬‭science‬
‭will‬‭implement‬‭“graph‬‭of‬‭the‬‭week”‬‭to‬‭review‬‭analyzing‬‭data‬‭and‬‭graphing‬‭skills‬‭to‬
‭ensure‬‭all‬‭students‬‭are‬‭seeing/reviewing‬‭that‬‭material.‬

‭6.‬ ‭Mr.‬‭Hall‬‭attended‬‭the‬‭meeting‬‭to‬‭review‬‭KSA‬‭scores‬‭from‬‭23-24‬‭and‬‭the‬‭current‬
‭instructional‬‭plan‬‭to‬‭improve‬‭scores‬‭in‬‭the‬‭math‬‭department.‬‭The‬‭math‬‭department‬
‭has‬‭been‬‭working‬‭on‬‭implementing‬‭sentence‬‭stems‬‭to‬‭help‬‭with‬‭the‬‭explanations‬‭of‬
‭the‬‭math‬‭problems‬‭that‬‭were‬‭an‬‭issue.‬‭The‬‭math‬‭department‬‭has‬‭moved‬‭to‬
‭electronic‬‭testing‬‭on‬‭Edulastic‬‭helping‬‭students‬‭to‬‭become‬‭familiar‬‭with‬‭that‬‭type‬‭of‬
‭testing‬‭format.‬

‭7.‬ ‭The‬‭council‬‭reviewed‬‭minutes‬‭from‬‭the‬‭3/18‬‭SBDM‬‭meeting.‬‭A‬‭motion‬‭was‬‭made‬‭to‬
‭approve‬‭the‬‭minutes‬‭first‬‭by‬‭Ms.‬‭Croney‬‭and‬‭seconded‬‭by‬‭Chief‬‭Bruno.‬

‭8.‬ ‭The‬‭council‬‭reviewed‬‭minutes‬‭from‬‭the‬‭3/29‬‭SBDM‬‭meeting.‬‭A‬‭motion‬‭was‬‭made‬‭to‬
‭approve‬‭the‬‭minutes‬‭first‬‭by‬‭Mr.‬‭Hittson‬‭and‬‭seconded‬‭by‬‭Ms.‬‭Croney.‬

‭9.‬ ‭Mr.‬‭Vincent‬‭reviewed‬‭the‬‭23-24‬‭Summer‬‭School‬‭Plan‬‭and‬‭the‬‭projected‬‭budget‬
‭funded‬‭by‬‭district‬‭Title‬‭One.‬‭A‬‭motion‬‭was‬‭made‬‭to‬‭approve‬‭first‬‭by‬‭Mrs.‬‭Franks‬
‭and‬‭seconded‬‭by‬‭Ms.‬‭Croney.‬

‭10.‬‭The‬‭council‬‭discussed‬‭the‬‭creation‬‭of‬‭an‬‭activity‬‭account‬‭for‬‭a‬‭Theater‬‭Club‬‭next‬
‭school‬‭year.‬‭This‬‭group‬‭will‬‭fund‬‭future‬‭plays,‬‭musicals,‬‭and‬‭other‬‭drama‬‭events.‬‭A‬
‭motion‬‭was‬‭made‬‭first‬‭Mr.‬‭Hittson‬‭and‬‭seconded‬‭by‬‭Mrs.‬‭Franks.‬

‭11.‬‭The‬‭council‬‭discussed‬‭naming‬‭the‬‭the‬‭basketball‬‭court‬‭at‬‭WEHS.‬‭Mr.‬‭Vincent‬
‭discussed‬‭the‬‭statistics‬‭of‬‭several‬‭coaches.‬‭Tommy‬‭Compton‬‭has‬‭several‬‭accolades‬
‭and‬‭a‬‭dedicated‬‭member‬‭of‬‭the‬‭Warren‬‭East‬‭community.‬‭After‬‭discussion,‬‭the‬
‭council‬‭approved‬‭to‬‭name‬‭the‬‭WEHS‬ ‭basketball‬‭court‬‭“Tommy‬‭Compton‬‭Court”‬‭in‬



‭honor‬‭of‬‭Coach‬‭Tommy‬‭Compton.‬‭A‬‭motion‬‭was‬‭made‬‭to‬‭approve‬‭first‬‭by‬‭Mr.‬
‭Hittson,‬‭and‬‭seconded‬‭by‬‭Chief‬‭Bruno.‬

‭12.‬‭The‬‭council‬‭reviewed‬‭the‬‭WEHS‬‭SBDM‬‭Policies‬‭and‬‭Procedures‬‭starting‬‭at‬‭policy‬
‭17‬‭and‬‭reviewed‬‭through‬‭policy‬‭number‬‭23.‬‭The‬‭council‬‭will‬‭need‬‭to‬‭review‬‭policy‬
‭18‬ ‭after‬‭upcoming‬‭policy‬‭committee‬‭meets‬‭to‬‭discuss‬‭logistics‬‭of‬‭those‬‭policies.‬

‭13.‬‭The‬‭council‬‭reviewed‬‭the‬‭year‬‭to‬‭date‬‭budget‬‭for‬‭this‬‭school‬‭year.‬‭A‬‭motion‬‭was‬
‭made‬‭to‬‭approve‬‭the‬‭current‬‭budget‬‭first‬‭by‬‭Ms.‬‭Croney‬‭and‬‭seconded‬‭by‬‭Mrs.‬
‭Franks.‬

‭14.‬‭The‬‭council‬‭then‬‭reviewed‬‭the‬‭upcoming‬‭field‬‭trips‬‭for‬‭students‬‭of‬‭WEHS.‬‭There‬‭are‬
‭several‬‭events‬‭planned‬‭for‬‭the‬‭end‬‭of‬‭the‬‭year.‬

‭15.‬‭The‬‭council‬‭then‬‭reviewed‬‭the‬‭upcoming‬‭fundraisers‬‭for‬‭the‬‭end‬‭of‬‭the‬‭year.‬
‭16.‬‭The‬‭council‬‭went‬‭into‬‭closed‬‭session‬‭at‬‭4:08‬‭p.m.‬‭first‬‭motion‬‭made‬‭by‬‭Mr.‬‭Hittson‬

‭and‬‭seconded‬‭by‬‭Ms.Croney.‬‭During‬‭closed‬‭session‬‭the‬‭council‬‭discussed‬‭the‬‭hiring‬
‭of‬‭the‬‭following‬‭personnel‬‭positions:‬

‭a.‬ ‭Math‬‭Teacher:‬‭Ashley‬‭Murphy‬
‭b.‬ ‭EBD‬‭Aide:‬‭Caleb‬‭Peel‬
‭c.‬ ‭Head‬‭Volleyball‬‭Coach:‬‭Shannon‬‭Moore‬

‭The‬‭council‬‭returned‬‭from‬‭closed‬‭session‬‭at‬‭4:10‬‭p.m.‬‭first‬‭motion‬‭made‬‭by‬‭Ms.‬
‭Croney‬‭and‬‭seconded‬‭by‬‭Mr.‬‭Hittson.‬‭All‬‭were‬‭in‬‭favor‬‭of‬‭the‬‭decisions.‬

‭17.‬‭The‬‭meeting‬‭was‬‭adjourned‬‭by‬‭4:10‬‭p.m.‬‭first‬‭made‬‭by‬‭Chief‬‭Bruno‬‭and‬‭seconded‬
‭by‬‭Mr.‬‭Hittson.‬


