Board Members:

President: Nikki Flowers

Vice President: Jay Brockett

Membership: Karen Beers

Secretary: Kristi Repp

Treasurer: Chelsea Jess

Concessions Buyer(s): Erick Goins / Stacy Pickard
Concessions Inventory: Alissa Chmielewski
Communications / Spirit: Callie Gilespie

Athletic Director: Ahn Tran North Kitsap Athletic Booster Club

March 11, 2024

Call to Order: 6:31pm, J. Brockett motioned to start the meeting. C. Gillespie seconded.

Officers Present: Nikki Flowers, Jay Brockett, Karen Beers, Kristi Repp, Erick Goins, Aissa Chmielewski, Callie Gillespie

Members Present: Sarah Stuart, Sue Sabari, Monica Blackwood, Clay Blackwood, Virginia Castle, Amy Groetsch,
Chanel Fake, Alison Richards, Michelle Dvorak, Jessica Kenney

Student Athlete of the Month:

o Senna Pearson — Girls Tennis

o  Ava Adrig — Softball

o Nolan Rowe - Baseball

= Thank you to Oath Pizza for donating free pizza certificates to our winners
Treasurer Report:

o Financials — Coaches are very happy with the new monthly reports. All savings accounts have been closed
out and transferred to respective checking accounts.

o Board has okayed approvals for all future fast food fundraisers (Oath Pizza, DQ, Chipotle, etc) Coaches no
longer have to submit a fundraiser approval form for these events.

Secretary Report:

o February 12, 2024 meeting minutes reviewed. N. Flowers motioned to approve, K. Repp seconded.

o List of approvals available upon request.

o Motion to move April meeting to the second Wednesday of the month — April 10", 2024. Approved

Membership Report:

o 14 new members signed up at Spring Meet the Vikings

o Total membership now 101, up from 61 last year — This number still only represents 1/3 of total athlete
families.

o  Michelle Dvorak won the $25 gift card incentive

o  Would like to add an alumni membership option next year, suggested amount $15 to show support and
would allow member to receive monthly email updates with playoff results, etc.

Concessions Report:

o  Gym concessions got moved back to stadium for Spring Season

o Update on open inventory position for next year — James Huynh showed interest — met with Alissa and she
will meet with him again to show him how she does inventory.

o A baseball parent asked if we can have “mini concessions” for baseball games — a parent would need to run
it. If there is interest, we will discuss further. There are many times when concessions will be open for either
track or soccer during baseball and softball games. If the workers want to be proactive and send someone
over to try and sell in the stands, that is encouraged.

Scholarship:

o Committee to review scholarship applications — K. Repp, J. Brockett, C. Gillespie. Kristi will be the lead and
go between with the school. K. Beers will get her contact information. Jay will present the scholarships at
the senior award night.

Fundraising:



o Little Norway Track Meet April 20 — Boosters will run concessions. Mr. Snyder is looking for food trucks as
well, that won’t conflict with what we well in concessions. Suggested to use same trucks that come to
Holiday Fest. Boosters can get doughnuts as these were very popular last year.
o  Golf Tournament
= Work in progress
L] New date September 21 — at White Horse.
=  Matt Stanford has joined the committee.
= Suggestions from members were received by the committee.
. Next step is for committee members to meet with the golf course.
®  Spirit:
o  Will hand out spirit wear at boys soccer game vs Bainbridge. Bainbridge has asked that a large turn out from
NK come to their home game, 3/12.
o  Playoff Culture — what can we do to encourage more students, families, community, and THE BAND to come
to future playoff competitions?
e Social Media:
o New spring parents — if you want anything posted on social media pages, send to C. Gillespie
Requests from School:
Old Business:
o  By-Laws will be discussed in future executive meeting
o  Patrick Mace is working on creating a new website / platform for Athletic Boosters on nkschools.org
o New Business:
o Discussed why certain sports in certain districts have an entrance fee while others don’t.

Motion to close at 7:30pm by J. Brockett, E. Goins seconded. Motion carried.

Minutes prepared by Kristi Repp, North Kitsap Athletic Boosters Secretary



