Parent/Family Advisory
Committee Meeting

April 16, 2024
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TO THE CLASS OF
2024!

May 22: College Now End-of-Year Celebration - & p.m. at Diablo Valley
College, Pleasant Hill

May 29: Bridge Program Graduation - 6:30 p.m. at Loma Vista Adult Center,

Concord

May 29: Northgate HS Graduation - 7 p.m. at Toyota Pavilion, Concord
May 30: College Park HS Graduation - 7 p.m. at Toyota Pavilion, Concord
May 31 Concord HS Graduation - 7 p.m. at Toyota Pavilion, Concord

June 1 Horizons, Prospect, Glenbrook, Crossroads Graduation - 11a.m

at Toyota Pavilion, Concord

June 1 Olympic HS Graduation - 5 p.m. at Toyota Pavilion, Concord

June 3: Mt. Diablo HS Graduation - 7 p.m. at Toyota Pavilion, Concord
June 4: Ygnacio Valley HS Graduation - 7 p.m. at Toyota Pavilion, Concord

June 8: Adult Education Graduation - 10:30 a.m. at Loma Vista Adult Center,

Concord

Welcome & Introductions
Updates from Dr. Clark

Review of LCAP Survey Results

Public Service Announcements

Future meetings




District Updates from Dr. Adam Clark

Mt. Diablo
Unified School District
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Cohgratulations again td\' Dlablo Vlew Middle Schoo
staff and students on their CA Distinguished School
Award! They proudly installed their new banner today!




Local Control Accountability Plan
(LCAP)
Survey Results




Local Control Accountability Plan hedamic

Grades 3-8 ELA and Math and Science

(LCAP)
e English Learner Composite

The LCAP is a three-year plan that SRR
describes the goals, actions, services, and G
expenditures to support positive student
outcomes that address state and local e
priorities.

College and Career
The LCAP provides an opportunity for V67 Aadic Tt Dl vl A G e s
school districts to share their stories of how,
what, and why programs and services are — T e

selected to meet their local needs.

Local Performance Indicators



Current LCAP Goals

LCAP Goal 1: All students will receive a high quality education in a safe and welcoming
environment with equitable high expectations, access to technology, and instruction in the
California State Standards that prepare them for college and career.

LCAP Goal 2: High quality. culturally proficient, and responsive staff will create a safe, supportive,
and engaging learning environment respectful of all students backgrounds to ensure they are
college and career ready.

LCAP Goal 3: Parents, family and community members will be informed, engaged and
empowered as partners with Mt. Diablo Unified to support student learning and improve student
outcomes.

LCAP Goal 4: Focal scholars, specifically Black/African American students, Foster Youth, students
experiencing homelessness, students with IEPs and multilingual students, will experience culturally
responsive practices and instruction, high expectations, equal access to educational
opportunities, within an educational environment that builds trust and inclusive partnerships
between the students, parents/guardians, and staff.




Results from PAC Members

Site Responses: Bancroft, Delta View, El Dorado MS, El Monte, Foothill MS,
Highlands, Holbrook, Monte Gardens, Mt. View, Mt Diablo HS, Northgate HS,
Olympic HS, Pine Hollow MS, Pleasant Hill ES, Pleasant Hill MS, Sequoia ES,
Strandwood, Valhalla, & Valle Verde

How do you receive information about Mt. Diablo Unified School District?

» Email 70%
» MDUSD Friday Letter 65%
» Teacher/School Newsletter 55%
» Website- school or District 45%
» Facebook 35%



Results from PAC Members- LCAP Goal 1

Top 10 Scoring “Very Valuable”
Campus Supervision & Safety

Smaller Class Sizes
School Counselors
Updated textbook and instructional materials

Materials for Foundational Literacy (English & Spanish)

Before & After School Programs
Music Programs
Library Programs

Materials & Programs for learning loss
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School Nurses




Results from PAC Members- LCAP Goal 2

Top 4 Scoring “Very Valuable”

» Training for classified staff (including office staff,
campus supervisors, etc.)

» Training on equity, restorative practices, and culturally 1
relevant teaching

» Training for teachers on standards and in literacy,
math, and other subject areas

» District coaches to support teachers who are in need
of assistance




Results from PAC Members- LCAP Goal 3

Top 4 Scoring "Very Valuable”

» Free Fingerprinting

» Advisory Committees

» School Parent/ Family Nights
>

Translation Support




Results from PAC Members- LCAP Goal 4

Top 5 Scoring “Very Valuable”
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Classroom assistants to support tutoring and differentiated instruction
Additional counselors or social workers
Online or in-person tutoring

Support for basic needs- food, clothing, etc.

Social emotional learning support and lessons r C’AC.A'-
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Draft of new LCAP Goals

LCAP Goal #1: Equitable Education for All Students
All students will receive a high quality education in a safe and welcoming environment with high expectations, and rigorous
instruction in the California State Standards that prepare them for college and career.

LCAP Goal #2: Cultivating a Inclusive Learning Community
Highly qualified, culturally proficient, and responsive staff will create a safe and engaging learning environment respectful of
all students’ backgrounds ensuring they are college and career ready when they graduate.

LCAP Goal #3: Fostering Family and Community Engagement
Families and community members will be informed, and empowered as partners with Mt. Diablo Unified to support student
learning and improve student outcomes.

LCAP Goal #4: Empowering Focal Scholars for Success

Focal scholars, specifically African American students, Foster Youth, students experiencing homelessness, students with IEPs
and multilingual students, will experience culturally responsive practices and be provided rigorous instruction within an
educational environment that builds trust and inclusive partnerships between the students, families, and staff.

New LCAP Goal #5: All students at Crossroads and Olympic High Schools will demonstrate growth towards meeting
standards in ELA and mathematics and increases in graduation rates.



Table Talk

» How can the District increase family and community involvement in school
decision-making processes, and what specific strategies would you
recommend?

» How can the District better address the social and emotional needs of
students to support their overall development and well-being?

» What strategies do you recommend for increasing student engagement and
reducing chronic absenteeism rates in our district?




LCAP Timeline

Consultation
begins
Fall- Spring

Involve
Educational
Partners in plan
development

Complete LCAP
draft- end of
May 2024

Board Meetings:

Public comment period

- June 12, 2024 Public Hearing
- June 26, 2024 Plan Approved

Advisory and LCAP and budget
community have must be approved
opportunity to by June 30"

respond to draft &
provide feedback



Public Service Announcements

e AntiBias Anti Racist Advisory

Committee (ABAR)- Wednesday, April
17th

e Fentanyl Awareness Event-

Wednesday, May 15, 2024 at Pleasant
Hill Middle School

Summer Volunteering At The Library

For teens entering 8th grade to 12th grlade. N eXt M eeti N g - Date Cha n ge !
First Meeting & Orientation: Tuesday, May 21| 6:00 p.m.
Register online starting April 12th. Closes when full or by May 16. - M on d ay, M ay 20, 2024

Pleasant Hill Library ‘. SRRk
2 Monticello Ave. 94523 | 925.349.0883 cechb.org



