
~ Board of Educa�on Members ~ 
Scott Ragaglia, Chairman*Scott Savelle, Vice Chairman*Melanie Wilhelm, Treasurer* Cassandra DuBois, Secretary 

Victoria Basile*Amy Boisvert*Matt Cummings*Thomas Fausel*Rachel McFadden*Matthew Szydlo 

Serving the Towns of Burlington and Harwinton 
Board of Education 

24 Lyon Road, Burlington, CT  06013 
www.region10ct.org 

Mission:  Regional School District #10 provides a safe and respectful learning environment to promote academic 
excellence and personal growth.  We work collectively to cultivate the skills and knowledge of our students to create 
inquisitive learners, and responsible citizens. 

A G E N D A 
Regular Meeting of the Board of Education 

Monday, April 15, 2024 
7:00 pm 

The Board of Education Meeting will be held at the Learning Center in Har-Bur Middle School 

I. Call to Order

II. Pledge of Allegiance

III. Communication
A. Student Representatives’ Report

a. Avery Dube
b. Cameron Smith

B. Superintendent’s Report
C. Board Chair Report

IV. Approval of the Board of Education Minutes for: (Enclosure 1)
A. Minutes BOE Special Meeting February 29, 2024
B. Minutes BOE Regular Meeting, March 11, 2024
C. Minutes BOE Public Hearing Meeting, March 25, 2024
D. Minutes BOE Special Meeting, March 25, 2024

V. Consent Agenda:
A. Approval of the Finance Reports dated:  March 31, 2024 (Enclosure 2)
B. Personnel Report: (Enclosure 3)

VI. Public Participation – The Region 10 Board of Education welcomes public
participation.
• Observers are always welcome.

The following guidelines are to assist those who wish to speak during the Public Participation 
Session:  

http://www.region10ct.org/


~ Board of Educa�on Members ~ 
ag

A speaker’s sign-in list is always available prior to the start of the meeting.  Please sign in if 
you plan to address the Board of Education.  

• Speakers are welcome to offer objective comments and/or suggestions to help improve
school operations and programs.
• Speakers must be residents of the towns of Burlington or Harwinton.  Parents of

Region 10 students who reside outside of the school district may also speak.
• Expression of personal complaints should be directed to the appropriate Region 10

administrator via an appointment, telephone call, e-mail, or a letter.
• Personnel matters or concerns regarding a student(s) will not be discussed.
• Questions and or comments about pending litigation will not be discussed at Board

of Education meetings.
• Testimony using an audio or video recording will not be permitted.
• When the Board Chairman recognized you to speak ... State your name and address

for the record.
• Students, please state only your name.

The Board Chair has the discretion to limit comment time.  Generally, three (3) minutes per 
speaker is allotted.  The Chair may allow additional time.  

• Written statements are always welcome, and copies are always provided to Board of
Education Members.

• Immediate replies to questions and concerns should not be expected and will be
delivered strictly on an as-available basis, at the discretion of the Chair.

VII. Business:
A. Approval of Auditors
B. 22-23 Surplus Allocation
C. Technology Strategic Plan Presentation
D. Revision to the 24/25 and 25/26 District Calendars (Enclosure 4)

VIII. Action Items
A. Har Bur overnight field trip: Quebec & Washington DC, February 2025 - 2nd read 

(Enclosure 5)
B. Donation: HCS Kindergarten Field trip - Winding Trails ((Enclosure 6)6)
C. Proposed Educator Growth & Evaluation Plan: State Mandate ((Enclosure 7) 7)
D. Increasing Educator Diversity Plan: State Mandate ((Enclosure 8)8)

IX. Board Reports
A. Committees:

1. Ad Hoc Athletic Strategic Planning
2. Building
3. Curriculum
4. Communication
5. Facilities
6. Finance
7. Policy
8. Security
9. Superintendent’s Evaluation
10. Technology

X. Liaisons:
A: CREC

A.Scott R aglia,Chairman*Scott Savelle, Vice Chairman*Melanie Wilhelm, Treasurer* Cassandra DuBois,Secretary
Victoria Basile*Amy Boisvert*Matt Cummings*Thomas Fausel*Rachel McFadden*Matthew Szydlo 



~ Board of Educa�on Members ~ 
Scott Ragaglia, Chairman*Scott Savelle, Vice Chairman*Melanie Wilhelm, Treasurer* Cassandra DuBois, Secretary 

Victoria Basile*Amy Boisvert*Matt Cummings*Thomas Fausel*Rachel McFadden*Matthew Szydlo 

XI. Upcoming meeting:
Annual Meeting on District Budget; Monday, May 6, 2024 @ 7pm
Regular Meeting; Monday, May 13, 2024; 7:00 p.m.

XII. Adjourn
Board of Education Meeting Minutes are placed on our web page (wwww.region10ct.org) within seven (7) workdays following the Board of 
Education Meeting. 

The minutes are marked as DRAFT, pending Board of Education approval at the next regularly scheduled meeting. 

When participating in or attending a Board of Education meeting or reviewing minutes, please note that the Board of Education uses formats 
prescribed by Robert’s Rules of Order for conducting meetings and publishing minutes.  

Robert’s Rules state, “Minutes are a record of what was done at a meeting not a record of what was said” [RONR (11th ede.) P. 468, II, 16-18] 
which is the standards for which board minutes strive.  For this reason, the minutes will typically not re�lect the discussion surrounding a 
motion, only its outcome.  

Additionally, Robert’s Rules in brief advises “the name and subject of a guest speaker or other program may be given, but no summary of the 
talk.” (RONRIB page 149) 

Both books can be found at our local libraries for anyone interested in more information.  



Special Meeting of the Board of Education 
Expulsion Hearing 

2/29/2024 
Minutes 

Members Present: 
1. Scott Ragaglia
2. Melanie Wilhelm
3. Cassandra DuBois
4. Rachel McFadden
5. Matthew Cummings

Also Present: 
1. Howard Thiery 

(Superintendent)
2. Chris Rau (LSM Principal)
3. Student
4. Parents

Meeting Called to Order: 6:36 pm by:  Melanie Wilhelm 

MOTION by Cassandra DuBois: I move that the Board of Education enter into 
executive session for the purpose of conducting a student expulsion hearing, 
during which matters of personal privacy of one or more students enrolled in the 
Region 10 School System are likely to be discussed, by name, and during which 
educational records not subject to disclosure under the Family Educational 
Rights and Privacy Act are likely to be discussed. The Board invites 
Superintendent Thiery, Principal Rau, the student, and their parents 
representatives into executive session. 

Time: 6:37 

Second: Rachel McFadden 
Vote: All in Favor: 5 Opposed: 0 

Return to public session time: 7:43 

Motion: by Cassandra DuBois I move that the Board Adopt the Stipulated 
Agreement regarding all issues of fact. 
Second: Rachel McFadden 
Vote: All in Favor 5: Opposed 0 

Motion: by Scott Ragaglia I move that the Board expel the student who was the 
subject of the expulsion hearing as follows:  
The Student: 

a. will complete a 10-day suspension through March 4, 2024.

b. will be expelled from participating in or attending any and all
school sponsored or school related curricular and
extracurricular classes, activities, programs and ceremonies,
whether at school or other locations, for 180 school days and
that during the period of expulsion they shall be prohibited

Enclosure 1



from coming onto school property without making prior 
arrangements with the Superintendent. The student shall be 
offered an alternative educational opportunity off campus.  

c. The student will be allowed to return to school on March 18,
2024.

d. The Board panel sets the following conditions for returning
early, the student:

(1) Will meaningfully attend and participate in the
alternative educational opportunities offered to the
student during the student’s period of expulsion and
will make up all missed work in a reasonable amount of
time.

(2) Will complete 60 hours of community service by the
start of the 2024-2025 school year.

(3) Will participate in the Insight counseling program at
Lewis Mills High School or a counseling program
recommended by their parents and approved by the
Superintendent.

(4) Will successfully pass a weekly drug test beginning with
their return to school and lasting throughout the
remaining period of their expulsion up to 180 days.

(5) The student will not have any further serious
disciplinary incidents at the level of suspension or
beyond.

(6) If, in the opinion of the Superintendent, the student
meets all of these conditions they will be permitted to
return to school early as stated above.  If they do not,
they will serve out the remaining period of their
expulsion.  If they are permitted to return to school
early and fail to fulfill any of the conditions set forth
above or becomes involved in any other discipline issue
serious enough to warrant any form of suspension the
student will immediately return to the students status
as an expelled student, without the need for another
Board of Education hearing, and will serve out the
remaining period of the students expulsion.

Second: Melanie Wilhelm 
Vote: All in favor: 5 Opposed:0 

Motion and second to adjourn: Cassandra DuBois/Scott Ragaglia; All in favor 
non opposed Meeting adjourned at    Time:  7:47 pm 
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REGIONAL SCHOOL DISTRICT #10 
Regular Meeting of the Board of Education 

24 Lyon Road, Burlington, CT 06013 
Monday, March 11, 2024 

7:00 p.m. 

Board Members Present:  
Scott Ragaglia, Chairman 
Scott Savelle, Vice Chair 
Melanie Wilhelm, Treasurer 
Cassandra DuBois, Secretary 
Amy Boisvert 
Matt Cummings 
Rachel McFadden 
Thomas Fausel 
Victoria Basile 

Absent: 
Matthew Szydlo 
Avery Dube, Senior at Lewis Mills 

Also Present:  
Howard Thiery, Superintendent 
Vonetta Romeo Rivers, Director of Teaching and Learning 
Susan Laone, Director of Finance and Operations 
Kelly Lyder, Board Clerk 
Cameron Smith, Junior at Lewis Mills 

Call to Order The meeting was called to order by Chairman, Scott Ragaglia, at 
7:00 pm.  

Pledge of 
Allegiance The Pledge of Allegiance was recited. 
Communication Student Representatives’ Report: 

Cameron Smith shared with the Board that next week the Junior 
class will have their NGSS testing and spring sports will be starting. 
The World Language department will hold its Cultural 
Extravaganza on March 22.   

Superintendent’s Report:  Superintendent Thiery will discuss 
and review many topics throughout tonight’s Board meeting that 
are on the agenda.  
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Board Chair Report: Chairman Ragaglia welcomed everyone to 
the March Board meeting.  

Board of 
Education Budget 
Workshop 

Final Review:   
Superintendent Thiery and Director of Finance and Operations 
gave an overview of some reductions taken to the proposed 24-25 
budget since the March 4, 2024 workshop.   
 
The Board members posed questions and concerns that were 
addressed during the meeting. 

Approval of 
Minutes 

A motion was made by Scott Savelle and seconded by Cassandra 
DuBois to accept/approve the February 12, 2024; minutes as 
presented.  7 in favor, none opposed; 2 abstained; motion passed. 
 
A motion was made by Scott Savelle and seconded by Cassandra 
DuBois to accept/approve the February 26, 2024; minutes as 
presented. 8 in favor, none opposed; 1 abstained; motion passed. 
 
A motion was made by Scott Savelle and seconded by Rachel 
McFadden to accept/approve the March 4, 2024; minutes as 
presented. 8 in favor, none opposed; 1 abstained; motion passed. 

Consent Agenda Approval of the Financial Report dated February 29, 2024, and 
Personnel Report: 
A motion was made by Scott Savelle and seconded by Melanie 
Wilhelm to accept/approve the consent agenda as presented.  All in 
favor; none opposed; motion passed. 

Public participation  No one from the public chose to speak. 
Business Har-Bur Overnight field trip:  

The Board reviewed the enclosures for Har-Bur middle school 
proposed field trip to Quebec and Washington DC in 2025. 
 
Regional Career Pathway & Workforce Development Program 
Partnership: College & Career Accelerator (CCA):  
A motion was made by Tom Fausel and seconded by Matt 
Cummings to move the College & Career Accelerator Program to 
Action item on the agenda.  All in favor; none opposed; motion 
passed. 
 
Proposed Educator Growth & Evaluation Plan- State Mandate:   
The Superintendent & Director of Teaching & Learning informed 
the Board and answered questions on the proposed plan for the 
state mandate.  
 
Increasing Educator Diversity Plan - State Mandate:  
The Board reviewed and discussed the enclosure for RSD 10 
Increasing Educators Diversity plan.     
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Action Items Updated Shipman & Goodwin Board policies: 
A motion was made by Tom Fausel and seconded by Scott Savelle 
to accept/approve the updated Board policies with Shipman 
recommendations.  All in favor; none opposed; motion passed. 
 
Textbook recommendation: U. S. History 11th grade:  
A motion was made by Cassandra DuBois and seconded by Rachel 
McFadden to accept/approve the US History 11th grade textbook.  
All in favor; none opposed; motion passed. 
 
Regional Career Pathways & Workforce Development 
Program Partnership: College & Career Accelerator:  
A motion was made by Melanie Wilhelm and seconded by Matt 
Cummings to accept/approve the College & Career Accelerator 
Program Partnership with EdAdvance.  All in favor; none opposed; 
motion passed. 

Board Committee 
Reports 

Ad Hoc Athletic Strategic Planning – Nothing to report 
 
Building Committee – The Building & Facilities committee will be 
meeting tomorrow 3/12/24.  
 
Curriculum – A meeting was held on February 27.  The committee 
continued their work with the EdAdvance’s College & Career 
Accelerator Partnership and AI.  
 
Communication – The committee has not met this month.  
 
Facilities – The facilities committee is meeting tomorrow. 
 
Finance –Committee has not met with the continuous work on the 
budget.  
 
Policy – The committee has not met. 
 
Security – Committee met February 27. 
 
Superintendent’s Evaluation – Have not met.  
 
Technology – Committee met to discuss the main topic of AI.   

Liaisons CREC – Nothing to report. 
Upcoming 
Meetings 

Public Hearing Monday, March 25, 2024; 7:00pm. 
Regular Meeting: Monday, April 15, 2024; 7:00pm 

Adjourn A motion was made by Scott Savelle and seconded by Cassandra 
DuBois to adjourn at 8:41 pm; all in favor; none opposed; motion 
passed.   
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Respectfully submitted,  
Kelly Lyder, Board Clerk  
 
 

____________________________________________   _____________________________ 

Cassandra DuBois, Secretary      Date 
Board of Education Meeting Minutes are placed on our web page (www.region10ct.org) within seven (7) workdays following the Board of 
Education Meeting.  

The minutes are marked as DRAFT, pending Board of Education approval at the next regularly scheduled meeting. 

When participating in or attending a Board of Education meeting or reviewing minutes, please note that the Board of Education uses formats 
prescribed by Robert's Rules of Order for conducting meetings and publishing minutes. 

Robert's Rules state, "Minutes are a record of what was done at a meeting, not a record of what was said." [RONR (11th ed.), p. 468, ll. 16-18] 
which is the standard for which board minutes strive. For this reason, the minutes will typically not reflect the discussion surrounding a motion, 
only its outcome. 

Additionally, Robert's Rules in brief advises "The name and subject of a guest speaker or other program may be given, but no summary of the 
talk." [RONRIB page 149] 

Both books can be found at our local libraries for anyone interested in more information. 

 

 

 

http://www.region10ct.org/
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REGIONAL SCHOOL DISTRICT #10 
Meeting of the Board of Education 

Public Budget Hearing 
24 Lyon Road, Burlington, CT 06013 

Monday, March 25, 2024 
7:00 p.m. 

       
Scott Ragaglia, Chairman 
Scott Savelle, Vice Chair 
Melanie Wilhelm, Treasurer 
Cassandra DuBois, Secretary 
Amy Boisvert 
Matt Cummings 
Rachel McFadden 
Thomas Fausel 
Victoria Basile 
Matthew Szydlo 
 
Absent: 
 
Also Present:  
Howard Thiery, Superintendent 
Vonetta Romeo Rivers, Director of Teaching and Learning 
Susan Laone, Director of Finance and Operations 
Kelly Lyder, Board Clerk 
 

Call to Order The meeting was called to order by Chairman, Scott Ragaglia at 
7:00 pm  

Pledge of 
Allegiance 

 
The Pledge of Allegiance was recited. 
 

Reading of the 
Legal Notice  

The Board of Education Secretary, Cassandra DuBois, read the 
Legal Notice of Budget Hearing for Regional School District #10 
Towns of Burlington and Harwinton.  
 
A Public Hearing for the purpose of presenting the proposed 
2024/2025 Regional School District #10 budget will be held on 
Monday, March 25, 2024, at 7:00 p.m. in the Har-Bur Middle School 
Learning Center.  Copies of proposed budget will be posted at 
www.Region10ct.org .  Any resident may recommend the inclusion 
or deletion of expenditures at such time. 
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Review the budget 
for 2024-25 School 
Year 

Superintendent Thiery presented an overview of the RSD #10 
proposed 2024-2025 budget.  The budget increase is 
$1,315,531.00 over last year or 2.95%.  Factoring in revenues, 
income and surplus allocations to the towns, the net budget 
increase is $ 1,295,531 or 2.97 % increase.  
 

Public 
Participation  

 No one from the public chose to speak.  

Adjourn A motion was made by Cassandra DuBois and seconded by  Matt 
Szydlo to adjourn the meeting at 7:18 p.m.; all in favor; none 
opposed; motion carried unanimously. 
 

 

Respectfully submitted,  
Kelly Lyder, Board Clerk  
 
 
____________________________________________   _____________________________ 

Cassandra DuBois, Secretary      Date 
Board of Education Meeting Minutes are placed on our web page (www.region10ct.org) within seven (7) work days following the Board of 
Education Meeting.  

The minutes are marked as DRAFT, pending Board of Education approval at the next regularly scheduled meeting. 

When participating in or attending a Board of Education meeting or reviewing minutes, please note that the Board of Education uses formats 
prescribed by Robert's Rules of Order for conducting meetings and publishing minutes. 

Robert's Rules state, "Minutes are a record of what was done at a meeting, not a record of what was said." [RONR (11th ed.), p. 468, ll. 16-18] 
which is the standard for which board minutes strive. For this reason the minutes will typically not reflect the discussion surrounding a motion, 
only its outcome. 

Additionally, Robert's Rules in brief advises "The name and subject of a guest speaker or other program may be given, but no summary of the 
talk." [RONRIB page 149] 

Both books can be found at our local libraries for anyone interested in more information. 
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REGIONAL SCHOOL DISTRICT #10 
Special Meeting of the Board of Education 

24 Lyon Road, Burlington, CT 06013 
Monday, March 25, 2024 

7:19 p.m. 
Scott Ragaglia, Chairman 
Scott Savelle, Vice Chair 
Melanie Wilhelm, Treasurer 
Cassandra DuBois, Secretary 
Amy Boisvert 
Matt Cummings 
Rachel McFadden 
Thomas Fausel 
Victoria Basile 
Matthew Szydlo 
 
Also Present:  
Howard Thiery, Superintendent 
Vonetta Romeo Rivers, Director of Teaching and Learning 
Susan Laone, Director of Finance and Operations 
Kelly Lyder, Board Clerk 

Call to Order The meeting was called to order by Chairman, Scott Ragaglia at 
7:19 pm  
 

Action Items Approval of the Final Budget for the RSD 10 School Year 2024-
2025 
 
The Board arrived at a 2.95% increase in the budget.  With a 2024-
2025 school year budget total of $45,959,531. 
 
A motion was made by Cassandra DuBois and seconded by Scott 
Savelle to adopt a budget in the amount of $45,959,531.00 for the 
2024/2025 fiscal year beginning July 1, 2024 to be brought to the 
Annual Meeting on May 6, 2024.   
 
Cassie withdrew her motion. 
 
A motion was made by Cassandra DuBois and seconded by Matt 
Szydlo to adopt a budget in the amount of $45,959,000.00 for the 
2024/2025 fiscal year beginning July 1, 2024 to be brought to the 
Annual Meeting on May 6, 2024. 
 
Cassandra DuBois withdrew her motion. 
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A motion was made by Cassandra DuBois and seconded by Matt 
Szydlo to adopt a budget in the amount of $45,959,531.00 for the 
2024/2025 fiscal year beginning July 1, 2024 to be brought to the 
Annual Meeting on May 6, 2024; all in favor; none opposed; motion 
passed. 
 
Approval of the Legal Call for the May 6, 2024, Annual Budget 
Meeting.  
 
A motion was made by Tom Fausel and seconded by Matt 
Cummings to accept/approve the Legal Call for the May 6, 2024 
Annual Meeting as follows:  
 

NOTICE OF DISTRICT MEETING & REFERENDUM 
REGIONAL SCHOOL DISTRICT #10 

TOWNS OF BURLINGTON & HARWINTON 
 
A meeting to discuss the 2024/2025 Regional School District #10 
Estimate of Expenses will be held on Monday May 6, 2024 at 7:00 p.m. 
in the Har-Bur Middle School Learning Center.  
 
A referendum for the electors and citizens qualified to vote will be 
held at the Burlington and Harwinton Town Halls on Tuesday, May 7, 
2024 from 6:00 a.m. to 8:00 p.m. to vote on the acceptance of the 
2024/2025 Regional School District #10 budget in the amount of          
$45,959,531.00   Absentee ballots will be available at the town halls 
starting April 18, 2024. 
 
Copies of the budget will be available at the office of the Town Clerk in 
both Burlington and Harwinton.   
 
All in favor; none opposed; motion carried unanimously. 
 

Adjourn A motion was made by Tom Fausel and seconded by Victoria 
Basile to adjourn the meeting at 7:25pm; all in favor; none 
opposed; motion carried unanimously. 

 

Respectfully submitted,  
Kelly Lyder, Board Clerk  
 

____________________________________________   _____________________________ 

Cassandra DuBois, Secretary      Date 



3 | P a g e

Board of Education Meeting Minutes are placed on our web page (www.region10ct.org) within seven (7) work days following the Board of 
Education Meeting.  

The minutes are marked as DRAFT, pending Board of Education approval at the next regularly scheduled meeting. 

When participating in or attending a Board of Education meeting or reviewing minutes, please note that the Board of Education uses formats 
prescribed by Robert's Rules of Order for conducting meetings and publishing minutes. 

Robert's Rules state, "Minutes are a record of what was done at a meeting, not a record of what was said." [RONR (11th ed.), p. 468, ll. 16-18] 
which is the standard for which board minutes strive. For this reason the minutes will typically not reflect the discussion surrounding a motion, 
only its outcome. 

Additionally, Robert's Rules in brief advises "The name and subject of a guest speaker or other program may be given, but no summary of the 
talk." [RONRIB page 149]   Both books can be found at our local libraries for anyone interested in more information. 

Back to Agenda

http://www.region10ct.org/
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REGIONAL SCHOOL DISTRICT #10 Enclosure #2

2023-2024

March  2024

2023-2024 RECEIVED REMAINING 

ITEM BUDGET Y.T.D % BALANCE

* * *OPERATING BUDGET* * *

BURLINGTON 29,072,494.00$  22,863,769.00$  78.64% 6,208,725.00$    

HARWINTON 14,586,455.00$  11,471,370.00$  78.64% 3,115,085.00$    

INTEREST 130,000.00$     113,134.64$     87.03% 16,865.36$     

TUITION 125,000.00$     77,204.00$     61.76% 47,796.00$     

MISCELLANEOUS -$     -$     -$        

TRANSPORTATION -$     -$     -$        

TOTAL OPERATING REVENUE 43,913,949.00$  34,525,477.64$  9,388,471.36$    

Back to Agenda



Name Position School

Name Position School
Tricia Jakubowicz Behavior Tech. Harwinton Consolidated School
Jordan Bowerman General Food Service Worker Har-Bur Middle/Lewis S. Mills High Schools

EffectiveName 
Sheila Faticoni 

Position 
Paraeducator 

School
Lake Garda Elementary School 6/14/2024

Name Position School
Daniele Cosgrove Special Education Paraeducator Har-Bur Middle School

Apr-24

Leaves of Absence:

Resignations:

Retirements:

Appointments:

Enclosure  3

Back to Agenda



Regional School District #10
Serving The Towns of Burlington and Harwinton 

2024-2025 Calendar

S M T W T F S S M T W T F S Aug. 26 & 27 Teacher Professional Development 
1 2 3 1 2 3 4 5 6 7 Aug.  28 First Day of School/Half Day with Teacher PD

4 5 6 7 8 9 10 8 9 10 11 12 13 14 Sept. 2 Labor Day
11 12 13 14 15 16 17 15 16 17 18 19 20 21 Sept. 18 Early Release/Teacher Prof. Development
18 19 20 21 22 23 24 22 23 24 25 26 27 28 Oct. 11 Teacher Professional Development
25 26 27 28 29 30 31 29 30 Oct. 14 Columbus Day

Nov. 1 Teacher Professional Development
Nov. 12 Early Release Har-Bur only (P/T Conferences)

S M T W T F S S M T W T F S Nov. 22 Early Release LGS/HCS only (P/T Conferences)
1 2 3 4 5 1 2 Nov. 27, 28 & 29 Thanksgiving Recess

6 7 8 9 10 11 12 3 4 5 6 7 8 9 Dec. 11 Early Release/Teacher Prof. Development
13 14 15 16 17 18 19 10 11 12 13 14 15 16 Dec. 23 - Jan. 1 Holiday Recess
20 21 22 23 24 25 26 17 18 19 20 21 22 23 Jan. 17 Early Release/Teacher Prof. Development
27 28 29 30 31 24 25 26 27 28 29 30 Jan. 20 Martin Luther King, Jr. Day

Feb. 14 Teacher Professional Development
Feb. 17 & 18 President's Day/Winter Break
March 14 Teacher Professional Development

S M T W T F S S M T W T F S March 21 Early Release LGS/HCS only (P/T Conferences)
1 2 3 4 5 6 7 1 2 3 4 April 11 Early Release/Teacher Prof. Development
8 9 10 11 12 13 14 5 6 7 8 9 10 11 April 14-April 18 Spring Break/Good Friday

15 16 17 18 19 20 21 12 13 14 15 16 17 18 May  9 Early Release/Teacher Prof. Development
22 23 24 25 26 27 28 19 20 21 22 23 24 25 May 26 Memorial Day
29 30 31 26 27 28 29 30 31 June 10 Half day students

June 11 Last Day of School if NO Snow Days/half day students

S M T W T F S S M T W T F S Conferences & Teacher Professional Development
1 1 Lewis S. Mills High School 11:30 a.m. (lunch served)

2 3 4 5 6 7 8 2 3 4 5 6 7 8 Har-Bur Middle School 12:15 p.m. (lunch served)
9 10 11 12 13 14 15 9 10 11 12 13 14 15 Elementary Schools K-4 1:00 p.m.  (lunch served)

16 17 18 19 20 21 22 16 17 18 19 20 21 22      AM Preschool 9:05 - 10:45

23 24 25 26 27 28 23 24 25 26 27 28 29      PM Preschool 11:20 - 1:00
30 31 Inclement Weather*

Lewis S. Mills High School 11:30 a.m. (lunch served)
Har-Bur Middle School 12:15 p.m. (lunch served)

S M T W T F S S M T W T F S Elementary Schools K-4 1:00 p.m. (lunch served)
1 2 3 4 5 1 2 3      AM Preschool 11:35 parent transported, 1:00 bussed students

6 7 8 9 10 11 12 4 5 6 7 8 9 10      PM Preschool Cancelled
13 14 15 16 17 18 19 11 12 13 14 15 16 17 *Dismissal times due to inclement weather are at the discretion of the
20 21 22 23 24 25 26 18 19 20 21 22 23 24 Superintendent and on a case-by-case basis.
27 28 29 30 25 26 27 28 29 30 31

S M T W T F S S M T W T F S
1 2 3 4 5 6 7 1 2 3 4 5
8 9 10 11 12 13 14 6 7 8 9 10 11 12

15 16 17 18 19 20 21 13 14 15 16 17 18 19
22 23 24 25 26 27 28 20 21 22 23 24 25 26
29 30 27 28 29 30 31

Board approved 1/9/23

Students 180 days/Teachers 186 days

FEBRUARY 2025 (17) MARCH 2025 (20) Early Release Times

APRIL 2025 (17) MAY 2025 (21)

Make up days due to school cancellations which cause RSD 10 schools to 
be closed will be scheduled as needed beginning with June 12.   The Board 
of Education reserves the right, under unusual circumstances, to consider 
scheduling regular school days during Spring Recess(April 14-18), 
beginning with Monday, April 14 

JUNE 2025 (8) JULY 2025 (0)

AUGUST 2024 (3) SEPTEMBER 2024 (20) EXPLANATION OF DATES

OCTOBER 2024 (21) NOVEMBER 2024 (17)

DECEMBER 2024 (15) JANUARY 2025 (21)

(Enclosure 4)



Regional School District #10
Serving The Towns of Harwinton Burlington 

2025/2026 Calendar

S M T W T F S S M T W T F S Aug. 25 & 26 Teacher Professional Development 
1 2 1 2 3 4 5 6 Aug.  27 First Day of School/Half Day with Teacher PD

3 4 5 6 7 8 9 7 8 9 10 11 12 13 Sept. 1 Labor Day
10 11 12 13 14 15 16 14 15 16 17 18 19 20 Sept. 17 Early Release/Teacher Prof. Development
17 18 19 20 21 22 23 21 22 23 24 25 26 27 Oct. 10 Teacher Professional Development
24 25 26 27 28 29 30 28 29 30 Oct. 13 Columbus Day
31 Nov. 3 Teacher Professional Development

Nov. 11 Early Release Har-Bur only (P/T Conferences)
S M T W T F S S M T W T F S Nov. 21 Early Release LGS/HCS only (P/T Conferences)

1 2 3 4 1 Nov. 26, 27 & 28 Thanksgiving Recess
5 6 7 8 9 10 11 2 3 4 5 6 7 8 Dec. 10 Early Release/Teacher Prof. Development

12 13 14 15 16 17 18 9 10 11 12 13 14 15 Dec. 23 Half day students
19 20 21 22 23 24 25 16 17 18 19 20 21 22 Dec. 24 - Jan. 2 Holiday Recess
26 27 28 29 30 31 23 24 25 26 27 28 29 Jan. 16 Early Release/Teacher Prof. Development

30 Jan. 19 Martin Luther King, Jr. Day
Feb. 13 Teacher Professional Development
Feb. 16 & 17 President's Day/Winter Break

S M T W T F S S M T W T F S March 13 Teacher Professional Development
1 2 3 4 5 6 1 2 3 March 20 Early Release LGS/HCS only (P/T Conferences)

7 8 9 10 11 12 13 4 5 6 7 8 9 10 April 3 Good Friday
14 15 16 17 18 19 20 11 12 13 14 15 16 17 April 10 Early Release/Teacher Prof. Development
21 22 23 24 25 26 27 18 19 20 21 22 23 24 April 13-April 17 Spring Break
28 29 30 31 25 26 27 28 29 30 31 May  8 Early Release/Teacher Prof. Development

May 25 Memorial Day
June 10 Half day students

June 11 Last Day of School if NO Snow Days/half day students

S M T W T F S S M T W T F S
Conferences & Teacher Professional Development

1 2 3 4 5 6 7 1 2 3 4 5 6 7 Lewis S. Mills High School 11:30 a.m. (lunch served)
8 9 10 11 12 13 14 8 9 10 11 12 13 14 Har-Bur Middle School 12:15 p.m. (lunch served)

15 16 17 18 19 20 21 15 16 17 18 19 20 21 Elementary Schools K-4 1:00 p.m.  (lunch served)

22 23 24 25 26 27 28 22 23 24 25 26 27 28      AM Preschool 9:05 - 10:45
29 30 31      PM Preschool 11:20 - 1:00

Inclement Weather*
Lewis S. Mills High School 11:30 a.m. (lunch served)

S M T W T F S S M T W T F S Har-Bur Middle School 12:15 p.m. (lunch served)
1 2 3 4 1 2 Elementary Schools K-5 1:00 p.m. (lunch served)

5 6 7 8 9 10 11 3 4 5 6 7 8 9      AM Preschool 11:35 parent transported, 1:00 bussed students
12 13 14 15 16 17 18 10 11 12 13 14 15 16      PM Preschool Cancelled
19 20 21 22 23 24 25 17 18 19 20 21 22 23 *Dismissal times due to inclement weather are at the discretion of the
26 27 28 29 30 24 25 26 27 28 29 30 Superintendent and on a case-by-case basis.

31

S M T W T F S S M T W T F S
1 2 3 4 5 6 1 2 3 4 5

7 8 9 10 11 12 13 6 7 8 9 10 11 12
14 15 16 17 18 19 20 13 14 15 16 17 18 19
21 22 23 24 25 26 27 20 21 22 23 24 25 26
28 29 30 27 28 29 30 31

Board approved 2/12/24

Students 180 days/Teachers 186 days

FEBRUARY 2026 (17) MARCH 2026 (21)

APRIL 2026 (16) MAY 2026 (20)

Make up days due to school cancellations which cause RSD 10 schools to 
be closed will be scheduled as needed beginning with June 12.   The Board 
of Education reserves the right, under unusual circumstances, to consider 
scheduling regular school days during Spring Recess(April 13-17), 
beginning with Monday, April 13. 

JUNE 2026 (9) JULY 2026 (0)

Early Release Times

AUGUST 2025 (3) SEPTEMBER 2025 (21) EXPLANATION OF DATES

OCTOBER 2025 (21) NOVEMBER 2025 (16)

DECEMBER 2025 (17) JANUARY 2026 (19)

Back to Agenda
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Har-Bur Middle School 
Student Overnight Field Trips 
School Year 2024-2025 

We would like to again take students on our annual trips to Quebec (February 2025) and 
Washington DC (May 2025). The purpose of the trips is to provide opportunities for students at 
Har-Bur to experience guided tours. 

• To expand their knowledge of the world around them, discover more about themselves,
improve confidence and independence, and understand people, places, and cultures.

• To blend classroom experiences with experiential learning.

Details of Proposed Trips 

Quebec, Canada for Grade 7 students (up to 90 students) 
1. Organization: WorldStrides Educational Travel and Experiences
2. Date: Friday, Feb 14 to Feb 17, 2024
3. Transportation: Deluxe Motorcoach
4. Price: Approximately $1500

a. Price Includes:
i. Professional Course Leader

ii. Guided Sightseeing
iii. Accommodations and All Taxes and Gratuities
iv. All Admission Fees to Schedule Activities
v. Online Tour Management Tool

vi. 24/7 Emergency Support
vii. Overnight Hotel Security

b. Payment Plans
c. Fundraising option for individuals interested in raising money
d. Stipends and Scholarships available

5. Full Refund Program: Protects if a person needs to cancel registration for any reason
before departure. The program refunds all money paid (less the cost of the Full Refund
Program: $147).

Enclosure 5
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Washington D.C. for Grade 8 students 
1. Organization: WorldStrides Educational Travel and Experiences
2. Date: Wednesday, May 21 to Friday, May 23, 2025
6. Transportation: Deluxe Motorcoach
7. Price: Approximately $1030

a. Price Includes:
i. Professional Course Leader

ii. Guided Sightseeing
iii. Accommodations and all Taxes and Gratuities
iv. Breakfast, Lunch and Dinner
v. All Admission Fees to Schedule Activities

vi. Online Tour Management Tool
vii. 24/7 Emergency Support

viii. Overnight Hotel Security
b. Payment Plans
c. Fundraising option for individuals interested in raising money
d. Stipends and Scholarships available

8. Full Refund Program: Protects if a person needs to cancel registration for any reason
before departure. The program refunds all money paid (less the cost of the Full Refund
Program: $99).

Back to Agenda
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MISSION STATEMENT 
Regional School District #10 provides a safe and respectful learning environment to promote academic excellence and personal 

growth. We work collectively to cultivate the skills and knowledge of our students to create inquisitive learners, innovative 

leaders, and responsible citizens. 

 

CORE VALUES 
(Dolphin P.R.I.D.E., Husky P.R.I.D.E., Spartan P.R.I.D.E.) 

A school’s core values define those qualities that are foundationally desired to be both modeled by the educational practices 

within a school and to be intrinsically established in the practices of its students. Beyond academic proficiencies, these values are 

what we hope students take with them into their futures: 
 

Perseverance  

• All learners will continuously improve, overcoming setbacks, to maximize their potential.  

Respect  

• All learners will develop an appreciation for a diversity of voices and perspectives in an increasingly complex world.  

Integrity  

• All learners will consistently reflect on their behaviors to act with honesty, holding themselves to high ethical standards.  

Discipline  

• All learners will achieve when held to high standards of academic excellence.  

Engagement  

• All learners will develop skills to be productive in varied communities.  
 
 

VISION OF THE GRADUATE & LEARNING EXPECTATIONS 
A Vision of the Graduate emphasizes a holistic view of expectations for students, including the transferable skills, content, 

understandings, and disposition that students should have by the time they graduate and a method of assessing a student’s 

progress toward that vision. 

Region 10 graduates will be: 
 

Inquisitive Learners Innovative Leaders Responsible Citizens 
 

• Apply critical thinking skills 
across multiple disciplines 

• Demonstrate 
resourcefulness to 
independently gather and 
evaluate evidence 

• Demonstrate curiosity and 
creativity through 
questioning and exploration 

• Develop creative solutions 
to authentic problems 

• Articulate and communicate 
evidence-based ideas clearly 
and concisely 

• Collaborate with diverse 
partners on topics & issues 
using a variety of resources 

• Contribute to the well-being 
of society through cultural 
awareness, civic engagement, 
and personal responsibility 

• Examine and understand 
multiple perspectives to 
cultivate relationships and 
build community 

• Make informed, ethical, and 
responsible decisions, 
including the use of 
technology 

 
 

2023-2024 PDEC Members: 
Christopher Rau, Principal LSM (Co-Chair) Sarah Urso, World Language Teacher HB/LSM (Co-Chair) 
Vonetta Romeo-Rivers, Director of Teaching and Learning Stefanie Anderson, Principal LGS 
Deborah Bell, Special Education Teacher LGS Michael Dallis, Grade 3 Teacher LGS 
Karen Fletcher, Special Education Teacher LSM Robert Gauvain, STEM Coordinator HCS 
Dina Grant, Reading Interventionist HB Kelly Tilton, Grade 3 Teacher HCS 
JoelPatrick Leger, K-12 Social Studies Coordinator Joseph Masi, Principal HB 
Megan Mazzei, Principal HCS Rhea O’Connor, ELA Teacher HB 
Sarah Rhoades, PK Teacher LGS Kathryn Rosenfield, Science Teacher LSM 
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DISTRICT EVALUATION PHILOSOPHY 
Our district is committed to enhancing student achievement and elevating professional practices through 
the RSD10 Educator Growth and Development Plan. To realize this vision, the district is guided by the 
following principles: 

Beliefs: 

• Commitment to Student Learning: We firmly believe that all students possess the capacity to 

learn and thrive within a positive and respectful learning environment. 

• Support for Lifelong Learning: We recognize that educators, like their students, are lifelong 

learners and deserve an environment that fosters ongoing growth and development. 

• Investment in Professional Growth: We are dedicated to providing educators with professional 
development opportunities that directly enhance their practices, aligning closely with district 
goals and initiatives aimed at improving student outcomes. 

Characteristics of Excellent Educators: 

• Continuous Learners: They are committed to their own ongoing growth and development, 

remaining abreast of best practices and emerging trends in education. 

• Passionate Advocates: They demonstrate a deep passion for their work and a genuine dedication 

to the success and well-being of their students. 

• Accountability: They hold themselves accountable for their students' progress and actively seek 

opportunities to support and scaffold their learning journey. 

• Reflective Practitioners: They engage in reflective practice, utilizing feedback and self-assessment 

to refine their instructional approaches and optimize student learning outcomes. 

• Collaborative Contributors: They willingly participate in professional learning communities and 

other collaborative activities, sharing their expertise and insights with colleagues to enrich the 

collective knowledge base of the educational community. 

The beliefs guiding RSD 10's approach to teaching and learning are evident in various components of our 

work: 

• RSD 10 Mission and Vision of the Graduate: Both our Mission and VOG underscore our 

dedication to preparing students for success beyond graduation. 

• Definition of High-Quality Learning: Crafted collaboratively by multiple stakeholders during 

the 2023-2024 academic year, our definition of high-quality learning serves as a compass for 

shaping teaching practices and instructional approaches. 

• Focus on Diversity, Equity, and Inclusion: We prioritize diversity, equity, and inclusion to ensure 

that all students have equitable access to educational opportunities. Our commitment to Universal 

Design for Learning (UDL) serves as a model for creating inclusive learning environments. 

• Educator Growth and Development Plan: RSD 10’s Educator Growth and Development Plan 

embodies our commitment to enhancing teaching and learning. We recognize the multifaceted 

nature of effective teaching, which encompasses fostering critical thinking, problem-solving skills, 

lifelong learning habits, collaborative learning experiences, and deeper understanding. 
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Our administrators and faculty are guided by the following practices: 

• Recognizing Student Potential: We affirm that all students can achieve at higher levels, fostering 

a professional culture where educators are committed to continuous growth. 

• Cultivating Inquiry and Collaboration: We aim to cultivate a culture where students become 

researchers and problem solvers, fostering a community of flexible, independent thinkers. 

Similarly, our educators engage in ongoing learning and collaborative inquiry to refine their 

instructional practices. 

• Promoting Collaboration and Responsibility: We encourage cooperative work among students 

and foster a sense of shared responsibility for one another's success. Likewise, our faculty 

collaboratively design and adjust professional practices to meet the diverse needs of their 

students. 

• Celebrating Growth and Success: We celebrate student achievements at every stage of their 

educational journey and recognize the professional growth and leadership of our staff. By valuing 

continuous improvement and growth, we foster a culture of excellence. 

• Empowering Educators: We empower educators to fulfill their multifaceted roles as teachers, 

learners, and leaders. This includes monitoring student progress, designing curriculum, engaging 

in professional learning, and contributing to continuous school improvement initiatives. 

• Supporting Professional Learning: We prioritize ongoing professional learning opportunities 

tailored to individual teacher needs and strengths and the teaching and learning priorities of the 

district. These opportunities are identified through the evaluation process and may include peer 

observation, mentoring, participation in Professional Learning Communities, and targeted 

professional development based on multiple data sources. 

• Investing in Career Development: We recognize career development and growth as essential 

components of our educator growth and development system. We provide opportunities for 

teachers to enhance their skills, build confidence, and contribute meaningfully to our educational 

community. 
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DISTRICT PROFESSIONAL LEARNING PHILOSOPHY 
 

Here in Region 10, we prioritize the creation of cohesive conditions and structures for professional 

learning that encompass both formal and informal opportunities, fostering growth anytime and 

anywhere. We believe that everyone within our educational community is a learner, and as such, our 

district has designed professional learning experiences with the principles of Adult Learning Theory at 

the forefront: 

 

1. Leveraging Prior Experience: Recognizing that adults bring a wealth of experience to the learning 

process, we ensure that professional learning opportunities are designed to build upon existing 

knowledge, facilitating meaningful connections between new learning and prior experiences. 

2. Fostering Motivation: We understand that adults are intrinsically motivated to learn and grow. 

Our professional learning experiences are designed to ignite curiosity and enthusiasm, inspiring 

educators to actively engage in their own professional development journey. 

3. Ensuring Relevance and Alignment: We recognize the importance of relevance and personal 

alignment in adult learning. Our professional learning offerings are tailored to address the "why" 

behind the learning, ensuring that content is personally meaningful and aligned with educators' 

aspirations and professional development goals in support of student growth. 

4. Promoting Problem-Solving: Our professional learning experiences center around real-world 

problem-solving, empowering educators to apply their learning in practical contexts and address 

challenges encountered in their professional practice. 

5. Empowering Agency and Self-Direction: We believe in providing educators with agency, choice, 

and self-direction in their learning journey. Our professional learning opportunities are designed 

to empower educators to take ownership of their learning, fostering a sense of autonomy and 

empowerment. 

6. Facilitating Mentorship and Collaboration: We recognize the value of mentorship, coaching, and 

collaboration in fostering meaningful learning experiences. Our professional learning initiatives 

provide opportunities for educators to connect, collaborate, and learn from one another, enriching 

their learning journey. 

7. Emphasizing Application and Reflection: We understand that true learning occurs when new 

knowledge is applied and reflected upon. Our professional learning experiences provide 

opportunities for educators to explore and implement new learning in their practice, fostering 

deep internalization and growth. 

 

This commitment to professional learning aligned with Adult Learning Theory is evident in the multitude 

of systems and structures in Region10 designed to support educator growth and development.  These 

structures include, but are not limited to, the types of professional learning systems described in the 

graphic on the next page: 
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RSD 10 PROFESSIONAL LEARNING SYSTEMS 
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INSTRUCTIONAL COACHING 
 
Instructional Coaching in RSD 10 is a collaborative and empowering approach to professional learning 

aimed at supporting educators in their continuous growth and improvement. At its core, the philosophy 

behind instructional coaching is rooted in the belief that growth is possible for everyone, regardless of 

their current skill level or experience. 

 

Key Principles: 

 

1. Coaching for All: In our educational community, coaching is not reserved for a select few but is 

embraced as a resource available to all educators. We believe that every individual has the potential to 

grow and develop in their practice, and coaching provides the necessary support and guidance to 

facilitate this growth journey. 

2. Partnership in Learning: Instructional coaches serve as partners in the learning process, collaborating 

with educators to co-construct meaningful learning experiences. Through this partnership, coaches 

work alongside educators to identify goals, explore strategies, and reflect on practice, fostering a sense 

of ownership and empowerment in the professional learning journey. 

3. Coaching Cycles: Coaching is not a one-time event but rather a continuous and cyclical process. It 

involves regular cycles of goal-setting, observation, feedback, reflection, and adjustment, allowing 

educators to iteratively refine their practice and make meaningful progress towards their growth 

goals. 

4. Trust and Respect: Central to the success of instructional coaching is the establishment of trust and a 

respectful relationship between the educator and their coach. This foundation of trust creates a safe 

and supportive environment where educators feel comfortable taking risks, seeking feedback, and 

engaging in reflective dialogue about their practice. 

5. Multiple Approaches: Instructional coaches employ a variety of strategies and approaches to support 

the growth goals of individuals or teams. Whether through modeling, co-planning, observing, 

providing feedback, data analysis or facilitating professional learning communities, coaches tailor 

their support to meet the unique needs and preferences of educators. 

6. Distinct from Evaluation: It's important to note that the instructional coach partnership exists outside 

of the administrator evaluation relationship. While administrators focus on performance evaluation 

and accountability, instructional coaches are dedicated to professional growth and development, 

providing a non-evaluative and supportive context for learning and improvement. 
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ANNUAL TIMELINE 
 
The RSD 10 Educator Growth and Development Plan is structured around an annual timeline aimed at 

fostering ongoing dialogue between teachers and evaluators, providing regular opportunities for 

progress check-ins, and facilitating professional growth. 

 

Goal Conference (By October 15th): 

Each year, the goal conference must occur by October 15th, even if a teacher sets a goal spanning multiple 

years. Ahead of this conference, teachers engage in a self-reflection process to inform the goal-setting 

discussion. During the conference, educators and evaluators collaborate to establish new, mutually 

agreed-upon goals or make adjustments to existing multi-year goals. Additionally, this initial conference 

serves as an opportunity to discuss the resources, professional learning opportunities, and other supports 

that may be beneficial throughout the upcoming year. 

 

Observation (By Mid-December): 

Prior to mid-December, either a formal observation (for initial educators) or a series of mini-observations 

(for experienced educators) must take place. These observations provide teachers with timely feedback on 

their practice, allowing them to make any necessary adjustments before the mid-year conference. 

 

Mid-Year Conference (By Mid-February): 

The mid-year conference, a required progress check-in on goals and teacher practice, must occur by mid-

February. During this conference, educators and evaluators revisit established goals, assess progress, and 

discuss any areas for refinement or additional support. 

 

Summative Conference (By June 1): 

By June 1st, the summative conference must take place, culminating the annual evaluation process. 

Teachers are expected to provide a self-reflection on their professional growth and its impact on student 

learning. Evaluators, in turn, provide a narrative report summarizing areas of growth, outlining next 

steps for the following year, and confirming successful completion of the annual evaluation process 

through a check-box assessment. 
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EDUCATOR PRACTICE 

RSD10's Educator Growth and Development Plan recognizes the diverse roles and career stages of educators, 

offering a differentiated approach to evaluation structured by the evaluation cycles identified in the table 

below. 

 

Educators undergo observations and professional evaluation of performance using a single-point 

competency rubric aligned with Connecticut's Common Core of Teaching (CCT). This streamlined version 

of the CCT ensures clarity and consistency in evaluation criteria. For access to the rubric, please refer to: 

RSD 10 Single-Point Educator Performance Rubric 

 

Educators in roles such as school counselors, content area coaches, and others, who do not provide 

instruction in classroom settings can also utilize this modified version of the CCT as it also addresses the 

unique responsibilities and expectations of non-instructional roles. 

 

The number and type of required observations vary based on the educator's role and years of experience. 

This ensures that evaluation expectations are aligned with the specific responsibilities and developmental 

needs of each educator. 

 
TEAM/Novice  Non-Tenured  Tenured  

    Cycle 1: Baseline 
Observations 

Cycle 2: Instructional 
Coaching Cycles 

Cycle 3: Action Research 
Connected to MyPL 

2 TEAM modules each 
year. 
 
Min. 2 formal 
observations by the mid-
year conference* 
(minimum 30 minutes and 
includes pre-conference 
and post-conference)  
 
Min. 2 scheduled 
feedback conversations 
based on multiple 
classroom visits or 
reviews of practice. *The 
feedback conversation 
must take place within a 
week of the most recent 
classroom visit or review 
of practice and must 
include written feedback 
no later than 5 days after 
the feedback 
conversation. 
 
Professional Goals/MyPL 
= TEAM PGAP  
 
Goals may be tied to 
PGAP Mentorship (TEAM 

or Coordinator)  

Min. 1 formal observation 
by the mid-year 
conference* (minimum 30 
minutes and includes pre-
conference and post-
conference)  
 
Min. 2 scheduled feedback 
conversations based on 
multiple classroom visits or 
reviews of practice. *The 
feedback conversation 
must take place within a 
week of the most recent 
classroom visit or review of 
practice and must include 
written feedback no later 
than 5 days after the 
feedback conversation. 
 
Instructional coaching 
cycle  
 
Exploratory MyPL  

Min. 1 formal 
observation by the mid-
year conference* 
(minimum 30 minutes 
and includes pre-
conference and post-
conference)  
 
Min. 2 scheduled 
feedback conversations 
based on multiple 
classroom visits or 
reviews of practice. *The 
feedback conversation 
must take place within a 
week of the most recent 
classroom visit or review 
of practice and must 
include written feedback 
no later than 5 days 
after the feedback 
conversation. 
 
Exploratory MyPL  
  

Min. 2 scheduled 
feedback conversations 
based on multiple 
classroom visits or 
reviews of 
practice. *The feedback 
conversation must take 
place within a week of 
the most recent 
classroom visit or 
review of practice and 
must include written 
feedback no later than 
5 days after the 
feedback conversation. 
 
Instructional coaching 
cycle  
 
Deepening MyPL  
  

Min. 1 scheduled 
feedback conversation 
based on multiple 
classroom visits or 
reviews of practice. *The 
feedback conversation 
must take place within a 
week of the most recent 
classroom visit or review 
of practice and must 
include written feedback 
no later than 5 days 
after the feedback 
conversation. 
 
MyPL Contribution 
(share-out to the 
professional 
community...PLC, Staff 
Meeting, Grade-Level 
Teams, CYO Day, 
Professional Conference, 
etc.)  
  

https://region10ctorg.sharepoint.com/:w:/s/PDEC/EX-17CurDlxJoHl7CLMdM9sBCKgtX380qPdUDKqZ2-P8Pg?e=STfQhy
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THE MYPL CYCLE OF STUDY 
  

The MyPL action research cycle is a component of the annual district professional learning calendar. As 

teachers progress through this cycle there will be increased opportunities for study, practice, 

collaboration and the sharing of new learning over time.  The MyPL goal is the same as the Professional 

Learning Goal and through professional study, practice and collaboration by the educator, the intent is 

for there to be a positive impact on students. *   

  

Year 1 Exploratory: Set a goal related to broad area of professional practice. While this goal is focused on 

an individual’s professional growth it should also be connected to larger school or district priorities and 

have a positive impact on students and the learning environment. At the mid-year meeting educators will 

be able to refine their MyPL focus based on independent study in the first half of the year. This could be a 

narrowing of the initial focus or a shift to another goal that provides more robust opportunities for 

professional learning.  

 

Year 2 Deepening: In the second year the MyPL focus and hoped for outcomes of study should be well 

established. Teachers should have already identified resources or learning opportunities that they will 

need to develop a deep understanding of the area they have chosen. This year will be focused on the 

deepening of learning and the incorporation of this learning into practice. This is the “research” segment 

of the action research cycle.  Educators should be prepared to discuss student growth data relevant to the 

area of focus.  This is also an opportunity to share anecdotal evidence, personal reflections and student 

response to the different strategies that have been tried.  

 

Year 3 Sharing: This year will be the culmination of the MyPL work. This will include finalizing research 

and taking opportunities to share new learning with colleagues. This could take many forms depending 

on the scope and focus of the course of study and the outcomes of the research.  Recommended 

venues/audiences: Grade Level PLCs/Department Meetings, Faculty Meeting, Choose Your Own (CYO) 

workshop presentation, Presentations at State/Regional Conferences.  

 

*See RSD 10 Guiding Principles and Beliefs Companion Document for possible selections of MyPL study.  
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QUALITY FEEDBACK FUELS GROWTH 
In RSD10's Educator Growth and Development Plan, quality feedback paired with meaningful support 

serves as the catalyst for inspiring growth, reflection, and action among educators. Our commitment 

extends beyond fostering teacher growth; it also aims to enhance student achievement through targeted 

and constructive feedback. 

Key Principles of Effective Feedback 

Feedback in Region 10's plan is designed to be both constructive and celebratory. It acknowledges and 

celebrates educators' strengths while providing clear guidance and support for ongoing professional 

growth.  Feedback in RSD 10 aims to be:  

 

• timely 

• specific 

• growth-oriented 

• focused on patterns of performance 

• actionable  

•  digestible 

• reciprocal 

The ultimate goal of feedback is to facilitate continuous professional growth among educators. By 

offering insights, suggestions, and resources, feedback empowers educators to refine their practice and 

maximize their impact on student learning. 

Feedback is meant to be timely and provided at each of the three annual conferences outlined in our 

plan, as well as indicated in the Educator Practice chart. Written feedback is expected to be delivered 

within five school days following post-conference or scheduled feedback conversations, ensuring timely 

and actionable insights for educators. 

To ensure the quality and consistency of feedback, all evaluators undergo training in the district's 

observation protocols and engage in annual calibration exercises with their peers. Additionally, 

evaluators receive regular professional learning on delivering high-quality, constructive feedback and 

support strategies, equipping them with the necessary tools to meaningfully support teachers' 

professional growth. 
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EDUCATOR GROWTH GOALS 
Initial Goal-Setting Meeting 

Before October 15th each year, every educator will meet with their evaluator to establish yearly goals. 

Prior to this meeting returning educators will revisit their summative growth report from the previous 

spring to aid in refining existing goals or establishing new goals. Educators new to the district will 

complete a self-reflection form prior to the meeting All educators will complete a new goal form. (See 

appendices) 

 

Goal Creation By Mutual Agreement 

Each teacher and their assigned evaluator must mutually agree on a professional growth goal and at least 

two associated measures of accomplishment. Measures of accomplishment (or indicators of educator 

growth) are ways the teacher can demonstrate progress toward their goal and may include, but not be 

limited to, a sample of lesson plans, a sample of student artifacts, newly developed performance 

assessments, and educator and/or student self-reflections.   

 

Non-Tenured Teachers with an Initial Educators Certificate: Teachers with an initial educator certificate 

are required to set one professional growth goal each year. Teachers who are required to complete 

TEAM, are encouraged to align their goal with one of the TEAM modules. Teachers may also set 

collaborative goals if this is mutually agreed to.  

 

Teachers with Provisional/Professional Certification: Non-Tenured teachers will create a professional 

growth goal focused on the upcoming year. This goal could be collaborative in nature. 

Tenured teachers with provisional or professional certification are permitted to set one professional 

growth goal that spans from 1 to 3 years in duration. This goal may be collaborative and may be adjusted 

as needed each year based upon teacher placement in the cycles indicated in the table on page eight. 

FOR SAMPLE GOALS AND INDICATORS, CLICK HERE? (links to district docs will be added here).  

FOR THE GOAL SETTING FORM, CLICK HERE (links to district docs will be added here. 
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THE SUMMATIVE GROWTH REPORT 
The summative growth report will be completed as part of the summative conference meeting by both 

the educator and evaluator.  

Prior to the meeting, all teachers will complete a self-reflection highlighting their strengths and areas of 

growth related to the rubric. This reflection will also include a connection between the professional 

growth goal and how this work benefited students as measured by the agreed upon indicators of growth.  

The report completed by the evaluator should celebrate the educator’s accomplishments as well as 

identify two or three specific action steps to guide and support the educator’s ongoing growth the 

following school year. The summary report must also, to comply with state requirements, include a box 

indicating successful completion of the annual growth and support process.  

The purpose of the summative growth report is not to provide a rating or to indicate whether the 

educator has “passed” or “failed.” The purpose of the report is to document and celebrate the growth the 

educator has made over the course of the year and to provide an opportunity for the teacher and 

evaluator to reflect on specific ways to build on this growth the following year. 
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DISPUTE RESOLUTION 
In situations when an evaluator and a teacher are unable to mutually agree on goals, measures of 

accomplishment, feedback, or any other aspect of the growth and support process, a teacher or group of 

teachers may initiate the following dispute resolution process.  

An informal attempt to resolve a dispute should occur prior to initiating the formal resolution process 

and involve the teacher’s collective bargaining unit. If informal attempts to resolve the conflict are 

unsuccessful, a subcommittee from the PDEC will be convened to mediate a resolution. The 

subcommittee must include one person selected by the teacher(s) involved, one person selected by the 

administrator(s) involved. Those members will select a mutually agreed upon third member from the 

PDEC.  

The dispute resolution committee should undergo a brief training in the district’s evaluation protocols 

and be provided basic dispute resolution strategies. The sub-committee must ultimately reach a fair, 

mutually agreed upon settlement to the dispute. 
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CORRECTIVE ACTION PROCESS  
Teachers may, from time to time, require more support than can be provided in the regular educator 

growth and support process, and, if the specific conditions described below are met, may need to be 

placed on the initial tier of a corrective action plan. By statute, this decision must involve the collective 

bargaining unit. 

Criteria Must Be Met Before Placement on Support Plan 

Before a teacher can be placed on a corrective action plan, the following conditions must be met:  

 

● There must be a pattern of specific, ongoing concerns previously documented in the feedback to the 

teacher. 

 

● There must be documented attempts to informally help and support the teacher prior to 

consideration of a corrective action plan.  

 

● A collective bargaining representative should already be aware of concerns before consideration of a 

formal corrective action plan.  

 

Levels of Scaffolded Support 

Corrective action plans should never be punitive or overwhelming and must provide sequential levels of 

targeted, meaningful support. The duration of a plan should be at least 30 school days and be extended if 

a teacher is making some progress but not yet meeting all the criteria to exit the plan. Teachers who are 

not meeting any of the criteria of their plan upon its conclusion may move up to the next level of support.  

The collective bargaining unit must be involved at each level. The two levels of support are: 

 

Tier 1: Targeted Support   

Tier 2: Intensive Support  

 

Required Components 

In accordance with state statute, corrective action plans must be created in consultation with the teacher 

and their collective bargaining representative and include the following: clear objectives, a specific 

timeline, resources and supports to be provided by the district, and criteria for success.  

For an example of a Tier 1 Corrective Action Plan, click here (link to district doc will be added here). 
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APPENDIX 
LINKS TO FORMS 

RSD 10 Definition of High-Quality Learning 

RSD 10 Vision of the Graduate 

RSD 10 Diversity, Equity and Inclusion Statement 

RSD 10 Guiding Principles and Beliefs Companion Document 

RSD 10 Single-Point Educator Performance Rubric 

CT Common Core of Teaching (CCT) Rubric for Effective Teaching, 2017 

Learning Forward – The Professional Learning Association Standards for Professional Learning 

CT Code of Professional Responsibility for Teachers 

Universal Design for Learning Guidelines (UDL) 

The Collaborative for Academic, Social and Emotional Learning Competencies (CASEL) 

(Links to the newly aligned forms will be added below when they are developed) 

PDEC Survey 

Model Observation Rubric: Classroom Teachers Model 

Observation Rubric: Service Providers Sample 

Teacher/Educator Goals and Indicators Teacher Goal-

Setting Form  

Teacher Midyear Form  

Teacher Summative Form  

Sample Corrective Action Support Plan Sample 

Administrator Goals and Indicators Administrator 

Goal-Setting Form  

Review of Practice Rubric for Administrators Site 

Visit Rubric  

Administrator Summative Form  

Back to Agenda 

https://resources.finalsite.net/images/v1684524763/region10ctorg/iqlpara0pe7kvrgucuy0/MissionStatement-Vision.pdf
https://resources.finalsite.net/images/v1684524782/region10ctorg/rbyz1ghk19gs2nwisq01/RSD10DiversityEquityandInclusionStatementJune2022.pdf
https://region10ctorg.sharepoint.com/:w:/s/PDEC/Ea5ao767rgxEnfBC9LZtOHsBPkGlVZDvT6H_gG0HR8gXfA?e=Zq4hc4
https://region10ctorg.sharepoint.com/:w:/s/PDEC/EX-17CurDlxJoHl7CLMdM9sBCKgtX380qPdUDKqZ2-P8Pg?e=STfQhy
https://region10ctorg.sharepoint.com/sites/PDEC/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FPDEC%2FShared%20Documents%2FGeneral%2F2023%2D2024%2FCCT%20RUBRIC%202017%2FCCT%20RUBRIC%2Epdf&parent=%2Fsites%2FPDEC%2FShared%20Documents%2FGeneral%2F2023%2D2024%2FCCT%20RUBRIC%202017&p=true&ct=1709044904430&or=OWA%2DNT&cid=200f1209%2Dd73b%2Dc175%2D64e8%2Db2289cdba1d3&ga=1
https://standards.learningforward.org/wp-content/uploads/sites/29/2022/04/Standards-Summary.pdf
https://portal.ct.gov/-/media/SDE/Certification/ethics/code_teachers.pdf?la=en
https://udlguidelines.cast.org/binaries/content/assets/udlguidelines/udlg-v2-2/udlg_graphicorganizer_v2-2_numbers-yes.pdf
https://casel.org/fundamentals-of-sel/what-is-the-casel-framework/#communities
https://docs.google.com/document/d/1N1ruE9vL3z8pi5wDvmp1LNRAgjQYONT1/edit?usp=sharing&ouid=115526433891890310418&rtpof=true&sd=true
https://docs.google.com/document/d/13LD-ZDWlcw66BOww8Qfdj6Qwii1KQgMQ/edit?usp=sharing&ouid=115526433891890310418&rtpof=true&sd=true
https://docs.google.com/document/d/1SZG1gGmybzSX06XwCdsiy2m4-IO6y1KK/edit?usp=sharing&ouid=115526433891890310418&rtpof=true&sd=true
https://docs.google.com/document/d/1SZG1gGmybzSX06XwCdsiy2m4-IO6y1KK/edit?usp=sharing&ouid=115526433891890310418&rtpof=true&sd=true
https://docs.google.com/document/d/1vWg1PxZqaaUy94JIx27n-SOFtkIUNGo6D9ygC2a5kOQ/edit?usp=sharing
https://docs.google.com/document/d/1vWg1PxZqaaUy94JIx27n-SOFtkIUNGo6D9ygC2a5kOQ/edit?usp=sharing
https://docs.google.com/document/d/1KEmElinwgBjwdWKdtBtx0B8nIEp89WOYNNgc3IBzsco/edit?usp=sharing
https://docs.google.com/document/d/1KEmElinwgBjwdWKdtBtx0B8nIEp89WOYNNgc3IBzsco/edit?usp=sharing
https://docs.google.com/document/d/1TLZNR-iAtFMKX6HJQNM2Q2gZRzWMYmOtMs-4xTZy-aI/edit?usp=sharing
https://docs.google.com/document/d/1TLZNR-iAtFMKX6HJQNM2Q2gZRzWMYmOtMs-4xTZy-aI/edit?usp=sharing
https://docs.google.com/document/d/1RgoMIFxbN5ljI_LT5wkZBBrqwfftyrNe/edit?usp=sharing&rtpof=true&sd=true
https://docs.google.com/document/d/1mBhLbSjJK3bssjON85wNLyuWsFle8lnshlvB1aWv8JI/edit?usp=sharing
https://docs.google.com/document/d/1mBhLbSjJK3bssjON85wNLyuWsFle8lnshlvB1aWv8JI/edit?usp=sharing
https://docs.google.com/document/d/1VNEvWnFbh7kd2sm4y2itWGadgMGsE6d2Nl2K4hZntD8/edit?usp=sharing
https://docs.google.com/document/d/1VNEvWnFbh7kd2sm4y2itWGadgMGsE6d2Nl2K4hZntD8/edit?usp=sharing
https://docs.google.com/document/d/16TlvxVvd9ue0nh8CWEqENaHxiMFkCuRF/edit?usp=sharing&ouid=115526433891890310418&rtpof=true&sd=true
https://docs.google.com/document/d/1DjyUDPWXuBkMxWdhtyvxuffEp7tc1TI8/edit?usp=sharing&rtpof=true&sd=true
https://docs.google.com/document/d/1DjyUDPWXuBkMxWdhtyvxuffEp7tc1TI8/edit?usp=sharing&rtpof=true&sd=true
https://docs.google.com/document/d/1tEi22g6b5S3MksDj6bDXXVwuraO_DKCigJiMFbl4ZPM/edit?usp=sharing
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1. Formal approval by your local or regional board of education, or equivalent governing body for schools must be obtained prior to submitting your Increasing

Educator Diversity Plan. Be prepared to provide the day, month and year that the plan was approved by the board or equivalent governing body as part of the upload 

of your submission.

2. In the absence of an original motion or a preexisting board or board equivalent policy expressly conferring authority on the superintendent or equivalent schools

administrator to make any necessary Plan revisions, the school board or equivalent governing body will be expected to formally approve any necessary revisions to 

its Plan prior to resubmitting the revised Plan by May 15, 2024

If Region 10 administrators demonstrate that we value educator diversity through our recruitment, hiring, and retention processes and practices as well as our professional learning offerings, then we will be more likely to increase the diversity of our 

certified educator faculty to better reflect that of our student population.

Regional School District 10

In alignment with RSD 10's commitment to Diversity, Equity, and Inclusion (DEI), our vision for educator recruitment, hiring, and retention is built on the foundational belief that a diverse teaching and staff body is essential for creating an educational 

environment where every student feels seen, heard, and empowered. This vision encompasses several key components aligned with the RSD 10 Vision of the Graduate and the RSD 10 Diversity, Equity and Inclusion Statement: (1) Diverse 

Recruitment: We aim to attract a wide range of candidates from diverse backgrounds, experiences and perspectives.  By broadening our search and outreach efforts, we intend to ensure that our recruitment process is inclusive and equitable, 

reaching underrepresented communities and bringing a wealth of diverse talent to our school community.  At RSD 10, we uphold the conviction that fostering a diverse and welcoming environment nurtures a deep sense of belonging among all 

community members, irrespective of their race, ethnicity, gender identity, abilities, socio-economic status, age, religion, native language, or sexual orientation. (2) Equitable Hiring Practices: We will implement strategies such as structured interviews, 

interview questions addressing equity, diverse hiring panels, and unconscious bias training for those involved in the hiring process. This approach ensures that all candidates are evaluated based on their skills, experiences, and potential to contribute 

to our educational environment.  (3) Retention Through Inclusion: Retention of diverse educators is as crucial as their recruitment and hiring. We are committed to fostering an inclusive workplace where all staff members feel valued and supported. 

This includes professional learning opportunities focused on DEI; curricular, instructional and climate efforts that enhance belonging; mentorship and affinity programs; and the creation of spaces that foster dialogue about diversity, equity, and 

inclusion . By investing in the growth and well-being of our staff, we enhance their ability to connect with and inspire our students.  (4) Reflecting and Respecting Diversity: We believe that having a teacher and staff body which reflects the diversity 

of a global community is vital. It creates an environment where students either see themselves represented and respected or offers windows into the lives of others. This representation helps to build a strong sense of belonging and community, which 

is essential for student engagement and success. Diverse educators serve as role models, showing students of all backgrounds that they too can achieve their full potential. By bringing diverse perspectives into our classrooms, we enrich the learning 

experience and prepare our students to thrive in a global society.  In conclusion, our vision for diversity in educator recruitment, hiring, and retention is a critical component of our broader DEI efforts. By embracing diversity, promoting equity, and 

practicing inclusion, we aim to create an educational environment where every student can excel, and every member of our school community feels valued and supported. Together, we can achieve our goal of preparing students to live and lead in a 

diverse world, affirming the value of every individual and fostering a culture of understanding, respect, and equity.

Regional School 
District 10

Increasing Educator Diversity Plan 
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Goal
Who Manages the 

Goal?

Indicators of Progress Resources Required Risks and Mitigation Communication/ Engagement 

Efforts

(What are we trying to 

do?)

(name, position)

What? Who Owns This? By When?

(How will we know if we are on 

track for success?)

(What people, time, money, and 

technology will be needed?)

(What could go wrong? How will we 

make that less likely to happen?)

(Who needs to be consulted/ 

engaged? What needs to be 

communicated?

To whom?)

Collect Accurate 

demographic data from 

faculty and staff

Director of Teaching 

and Learning

Diversity data collected is in alignment 

with the RSD 10 expansive definition of 

diversity - race, ethicity, gender, 

language, higher education, ability, age.

Human Resources 

Coordinator, Assistant 

Director of 

Information Systems

Annually, beginning 

in 2024 - 2025 SY

Document will be created and data 

will be updated at time of hiring

Personnel files Data not entered correctly or 

consistently. Create specific timeline for 

annual report. Hesitation by staff to 

share information - we must 

communicate the rationale for data 

collection and our goal of creating and 

supporting a diversified workforce. 

Clear procedure created with 

Human Resources

Network with potential 

candidates and build 

awareness of our district 

while demonstrating our 

commitment to diversifying 

our faculty

Central Office and 

Building 

Administration

Send district representation annually to 

the RESC Alliance Increasing Educator 

Diversity recruitment conferences and 

fairs regardless of the number of current 

or anticipated openings.  Establish a 

recruitment "season" with standard 

protocols and practices.

Central Office and 

Building 

Administration, 

Human Resources 

Coordinator

Annually, beginning 

in Spring, 2024 

recruitment season

Track the fairs that are attended by 

district personnel, the number of 

contacts made at the fair, the 

number of contacts that then 

submit applications, and the 

number of applicants eventually 

hired.

Human Resources Coordinator, school 

administrators with open positions, and/or 

Directors of Teaching and Learning and 

Director of Student Services will attend the 

fairs. We need to develop informational 

fliers about the Region or cards with QR 

codes that link to our employment page on 

our website. No additional technology is 

needed.

Being a small district, we do not have 

many openings on an annual basis, so we 

may be going to the fairs with no 

openings at the time. While this cannot 

be mitigated, our goal for this strategy 

can still be met.

Human Resources Coordinator 

and Director of Teaching and 

Learning, dates and times of the 

fairs/conferences

Expand outreach and 

marketing efforts to raise 

the probability of attracting 

a more racially, culturally, 

and linguistically diverse 

pool of applicants

HR Coordinator and 

Director of Teaching 

and Learning.

Expand the target area of job postings to 

include all states with certification 

reciprocity with Connecticut: Delaware, 

District of Columbia, Maine, 

Massachusetts, Maryland, New 

Hampshire, New Jersey, New York, 

Pennsylvania, Rhode Island, Virginia, and 

Vermont as well as Puerto Rico. And 

explicitly state in all employment postings 

that candidates of diverse backgrounds 

are highly encouraged to apply.

Human Resources 

Coordinator

All postings for the 

2024-2025 school 

year and beyond.

Utilize Applitracks to monitor how 

our applicants were referred to us. 

Identify the most used sites in the 

reciprocity states for education postings 

and post our positions there. Make 

adjustments to the Applitrack application to 

include all of the posting sites. Include in all 

job postings "Candidates of diverse 

backgrounds are highly encouraged to 

apply."

We are not able to offer financial 

incentives for the move, so we will 

depend on reaching candidates who are 

already planning to move, willing to 

travel, or who can relocate easily.

Human Resources Coordinator 

to maintain and share a list of 

sites where positions are 

posted, where marketing 

material is sent.

Strategies/Key Activities

(How are we going to do it?)

RSD 10 RECRUITMENT PLAN 

Regional School 
District 10

Increasing Educator Diversity Plan 



Goal
Who Manages the 

Goal?

Indicators of Progress Resources Required Risks and Mitigation Communication/ Engagement Efforts

(What are we trying 

to do?)

(name, position)

What? Who Owns This? By When?

(How will we know if we are on 

track for success?)

(What people, time, money, 

and technology will be 

needed?)

(What could go wrong? How will we make that 

less likely to happen?)

(Who needs to be consulted/ engaged? 

What needs to be communicated?

To whom?)

Maintain an awareness of 

and mitigate our tendencies 

during the hiring process 

that result in bias.  

Director of Teaching and 

Learning with Building 

Principals or Program 

Managers

Offer PD that includes how to recognize 

and avoid biases in hiring.

All hiring administrators 

who facilitate the hiring 

process that includes 

posting, screening, 

interviewing, hiring 

decisions. 

Incorporated into the 2024-

2025 Professional 

Development calendar.

When all Building administrators, 

Program Directors and all 

leadership involved in the hiring 

process are trained.

Access to quality professional 

development, literature and 

research on avoiding bias in the 

hiring process

The volume of quality professional development 

with a school calendar and professional 

development time.  This will be mitigated by 

prioritizing the training and using summer months as 

well as other non-district PD days.

District leadership and administrative team 

communicating effectively to all stakeholders 

who participate in the hiring process about the 

goals of the professional learning and the hiring 

goals.  

Incorporate culturally rich 

interview questions to gain 

an understanding of the 

applicant awareness of and 

experience with culturally 

rich teaching practices.

Building Principal and/or 

Program Directors

Develop a bank of interview questions 

related to pedagogy, curriculum and 

classroom management effective for 

diverse learners. Training hiring admins, 

who can then turnkey to interview 

committee members, on how to 

meaningfully interpret candidate 

responses about equity.

Director of Teaching and 

Learning, Building 

Administrators and 

Program Directors

Interview questions 

developed to support all 

hiring processes in the 2024-

2025 school year. (work to 

begin in the spring of 2024)

The bank of questions is developed 

shared amongst all hiring 

administrators and implemented.  A 

system of accountability is also 

developed to ensure a consistent 

practice across the district. Data 

from this accountability

Subcommittee of faculty, time and 

model best practices to develop a 

high-quality question bank

Need to ensure that appropriate questions are 

included in each step of the hiring process.  Need to 

develop a system of accountability for submitting 

first round questions that must include questions 

from the bank. The ability of the interview 

committee to meaningfully interpret candidate 

responses.  We may need to develop a basic level of 

training and support for interview committee 

members.  

Partnership between with Human Resources 

Coordinator and all members of the 

Administrative team to streamline what and 

how we we communicate the importance of 

this to all stakeholders selected for interview 

teams.

Develop an intentional 

protocol for the selection of 

diverse stakeholders on first 

round interview panels

Building Principal and/or 

Program Directors

Strive to create interview committees that 

reflect the diversity of the school, program 

and community in alignment with the RSD 

10 broad definition of diversity.

Building Principal and/or 

Program Directors

To be in effect for hires July 

1, 2024 and beyond

Collect and monitor data on 

membership of our interview 

committees.

Time and technology to develop a 

tool to be used to collect data and 

identify trends.

The definition of diversity as applied to this goal 

might be too narrow.  We need to provide 

supporting material around different types of 

diversity and the district/school demographics 

around diversity where available.

District leadership and administrative team will 

need to share the exisiting diversity of our 

students, families and professional staff.  There 

are multiple identities that are diverse and they 

do exist here in RSD 10.

RSD 10 HIRING & SELECTION PLAN

Strategies/Key Activities

(How are we going to do it?)
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Goal
Who Manages the 

Goal?

Indicators of Progress Resources Required Risks and Mitigation Communication/ Engagement Efforts

(What are we trying to do? How 

will you sustain educators in 

ways that increase their 

retention?)

(name, position)

What? Who Owns This? By When?

(How will we know if we are on track for 

success?)

(What people, time, money, and 

technology will be needed?)

(What could go wrong? How will we 

make that less likely to happen?)

(Who needs to be consulted/ engaged? What needs to 

be communicated?

To whom?)

Create a pathway for conversations 

between educators of color working in 

districts with similar educator 

demographics.

Director of Teaching and 

Learning

Provide affinity group conversation opportunities by pairing 

new linguistically and culturally diverse hires with veteran 

linguistically and culturally diverse educators already on staff, 

when possible, or with teachers in partnering school districts 

with similar demographics to Region 10 (Sharon, Cornwall, 

Kent, North Canaan, Falls Village/Canaan, Salisbury, Region 1, 

Region 14, Plymouth). We are parnering with EdAdvance to 

host these affinity conversations and they have also offered to 

facilitate the Affinity Groups once in place.

Director of Teaching and 

Learning

Mid-year 2024-2025 

and beyond

A structure will be in place to connect 

educators of color within identified districts 

in the region who share similar 

demographics.  Meeting attendance, 

participant feedback/questionnaires, changes 

as a result of meeting outcomes will all be 

measures of success.

Collaboration with partner districts to create 

the conditions under which the 

conversations can flourish: release time, 

travel time/reimbursement, ongoing 

partnership with EdAdvance, flexibility for 

hybrid meetings - both in-person and virtual.

The conversations may need to be held 

virtually to increase participation and reduce 

the time commitment required; developing a 

level of comfort and safety for participants.

Director of Teaching and Learning will connect with 

representatives from similar districts to develop a network 

of opportunities.                     The RSD 10 leadership and 

faculty will need a shared understanding of the purpose, 

goals, and the rationale for Affinity Groups and the role 

they play as Professional Learning Communities for People 

of Color.

Make our DEI commitments explictly 

visible through climate, culture, 

curriculum and pedagogical practices.

Full RSD 10 

Administrative Team

Embed a DEI Module into our own RSD 10 TEAM Induction 

Programming.  Internally train all TEAM Mentors and 

Cooperating Teachers in DEI best practices as part of the RSD 

10 Professional Learning Calendar.  Actively recruit diverse 

faculty to be TEAM certified as a component of teacher 

leadership.  Continue and build the exisiting curriculum design 

process that includes our RSD 10 Equity Checklist, 

Differentiation Checklist and UDL Framework as a sign of DEI 

commitment throughout all access points for faculty.      

Director of Teaching and 

Learning,  RSD 10 TEAM 

District Facilitator, K - 12 

Coordinators, Building 

Administrators

Summer, 2024 The development and delivery of the TEAM 

DEI module, planned DEI content scheduled 

throughtout the RSD 10 Professional 

Learningg Calendar, evidence of the three 

checklists being used as requirements in the 

curriculum review process.

TEAM training time, curriculum writing 

hours, scheduled time on the professional 

learning calendar.

The definition of diversity as applied to this 

goal might be too narrow as it is currently 

understood.  We will need to continue to 

provide supporting material around different 

types of diversity and the district/school 

demographics around diversity where 

available.

Ongoing communication of the BOE approved RSD 10 

Diversity, Equity and Inclusion commitments and how these 

commitments manifest themselves in the professional 

practices of faculty and staff.

Further develop and sustain a climate and 

culture in which educators feel a sense of 

belonging, inclusion and safety where 

they are free to be their authentic selves 

in the professional environment.

Director of Teaching and 

Learning, Director of 

Student Services

Add specific questions to the annual RSD 10 faculty and staff 

climate survey that address feelings of beloning and inclusion.  

Develop specific questions for administrators to include about 

staff sense of  beloning at MOY and EOY meetings with 

faculty.

Building Administrators, 

Assistant Director of 

Information Systems

May, 2025 Feedback gained from climate survey results, 

retention data, exit survey data, one-on-one 

meetings and ficus group feedback.

Development of climate and exit surveys, 

time to analyze the results, leadership time 

to plan through the continuous improvement 

planning process.

Check-ins have been effective in ensuring 

this is occuring.

Full K - 12 Admin team effectively communicating to the 

professional community the importance of true and 

meaningful feedback on these surveys as component of our 

commitment to the RSD 10 DEI Statement.

Identify any areas for improvement in 

retaining diverse faculty.

Director of Teaching and 

Learning, Director of 

Student Services

Survey faculty each year to assess how supported they feel 

and identify any areas for improvement in retaining diverse 

faculty.

Central Office and Building 

Administrators, Human 

Resources Coordinator

May, 2025 Surveys will be received from at least 90% of 

the faculty annually

An internally developed survey based on best 

practices in soliciting genuine feedback on 

issues of diversity, inclusion and equity.

We have to ensure that time is given to the 

faculty to complete the surveys to increase 

the likelihood that all will respond 

thoughtfully and meaningfully.

Thoughtfully crafted intorduction of the surveys, an 

appropriate timeline that allows for meaningful input, and a 

timeline of action steps based on results that are 

transparently communicated to the professional 

community.

RSD 10 RETENTION PLAN

Strategies/Key Activities

(How are we going to do it?)
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