OFFICIAL MINUTES
of the
MONTGOMERY COUNTY BOARD OF EDUCATION
Wednesday, March 13, 2024

The Governing Board of Education of Montgomery County, State of Ohio, met in
regular session on Wednesday, March 13, 2024 3:45 p.m. The meeting was called
to order by President Daryl Michael. The Pledge of Allegiance was given.

Roll Call

Present: Mr. Michael, Mr. Smith, Mr. Roberts, Mr. Steck, Mrs. Shell
Others Present: Mrs. Cox, Mr. Fox, Dominic Gussler, Kip Hoffman

Approval of Minutes
#70-24

Motion made by Mr. Shell and seconded by Mr. Roberts to approve the minutes
of the regular meeting on February 21, 2024.

Roll Call

Yeas - Mrs. Shell, Mr. Roberts, Mr. Steck
Abstain- Mr. Michael, Mr. Smith

Nays - None

Motion carried

Approval of Minutes
#71-24

Motion made by Mr. Smith and seconded by Mr. Roberts to approve the minutes
of the regular meeting on March 7, 2024,

Roll Call

Yeas - Mr. Smith, Mr. Roberts, Mr. Steck, Mr. Michael
Abstain- Mrs. Shell
Nays - None

Motion carried
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Adoption of Board Agenda
#72-24

Motion made by Mr. Roberts and seconded by Mr. Smith to adopt the agenda for
March 13, 2024.

Roll Call
Yeas - Mr. Roberts, Mr. Smith, Mr. Michael, Mr. Steck
Nays - None

Motion carried

Superintendent’s Recommendations and Reports

Approval of Contract with the Educators of Montgomery County
#73-24

Motion made by Mr. Roberts and seconded by Mr. Steck to approve the contract
as follows:

RESOLVED that the Governing Board of the Montgomery County Educational
Service Center approve the contract with the Educators of Montgomery
County from August 1, 2024 - July 31, 2027. (under separate cover)

Roll Call
Yeas - Mr. Roberts, Mr. Steck, Mr. Michael, Mr. Smith, Mrs. Shell
Nays - None

Motion carried

Personnel Actions
#74-24

Motion made by Mr. Smith and seconded by Mr. Michael that the resignations
found in Exhibit 3 be approved.

Roll Call
Yeas -  Mr. Smith, Mr. Michael, Mr. Steck, Mr. Roberts, Mrs. Shell
Nays - None

Motion carried
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Personnel Actions (continued)
#75-24

Motion made by Mr. Roberts and seconded by Mrs. Shell that the new
employment in Exhibit 3 be approved.

Roll Call

Yeas -  Mr. Roberts, Mrs. Shell, Mr. Michael, Mr. Steck, Mr. Smith
Nays - None

Motion carried

#76-24

Motion made by Mr. Steck and seconded by Mr. Smith that the unpaid leave in
Exhibit 3 be approved.

Roll Call

Yeas -  Mr. Steck, Mr. Smith, Mr. Michael, Mr. Robert, Mrs. Shell
Nays - None

Motion carried

Approval of Performance/Consultant Contracts
#77-24
Motion made by Mr. Roberts and seconded by Mr. Michael that the following

performance/consultant contract(s) be approved for the services, rates and
effective dates listed on the contract:

District/County
Contractual agreement between the Montgomery County

Educational Service Center and Abl to provide services to Dayton
Public Schools for the 2023 - 2024 school year per the Master
Services Agreement.

Roll Call

Yeas -  Mr. Roberts, Mr. Michael, Mr. Smith, Mr. Steck, Mrs. Shell
Nays - None

Motion carried
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Old Business
#78-24
Motion made by Mr. Steck and seconded by Mr. Michael that the following

contract amendment be approved for the services, rates and effective dates
listed on the contract:

RESOLVED, that the following amendment to March 7, 2024 Board item
VI.C. 1. be approved:

Contractual agreement between Montgomery County ESC and
SOCHE to provide Intern services for the Technology Department
through Sept 2024 at the rate of $15.00 an hour; not to exceed
$5,000.00 from Technology General be amended to $5,000.00 per
intern from Technology General.

Roll Call

Yeas -  Mr. Steck, Mr. Michael, Mr. Smith, Mr. Roberts, Mrs. Shell
Nays - None

Motion carried

Adjournment
#79-24

Motion made by Mr. Roberts and seconded by Mrs. Shell that the meeting be
adjourned.

Roll Call

Yeas -  Mr. Roberts, Mrs. Shell, Mr. Smith, Mr. Michael, Mr. Steck
Nays - None

Motion carried

Meeting adjourned 3:53 p.m.
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Board Memo for the Period Ending March 31, 2024

Rolling Report

e The rolling report shows a slight deficit at year-end thanks to our last three pay
month of the year.

o From here on out, we expect to chip away at the deficit in each of the
remaining months of the fiscal year. We must see revenue exceeding
expenses in each of these months to hit plan.

Board Report pg.1

e This continues to be a more detailed recap of the rolling report.
o Overall, we spent nearly $1.2 million more than we took in for the month.
o This was thanks to an additional pay in March which has now exceeded
$1.6 million...up from $1.5 million previously.
o For the year, we are down about $900,000.

o Outstanding invoices look great with 80% of those invoices issued in the
last 30 days and none over 90 days.
o

District/County pg.2

e We are continuing the conversations with the districts about the spend down of
these dollars. There is $770k remaining as of the end of March with a good
chunk of these dollars encumbered or flagged for future expenses.

Investments pg.2

e We still have just one CD on the books.
o Realized investment income year to date of $69,000.
o By year-end, this will cover two staff members.

All Other Funds pg.3

e We continue to add to this sheet on what seems like, a pretty regular basis. You
will see another acceptance of funds on the agenda.

e Our biggest numbers continue to be in the EANS funds currently at $900,000.
The other are pretty standard for this time of year.

200 South Keowee Street | Dayton, Ohio 45402
f @MontgomeryCountyESC | W9 @MCESC



Three-Year Comparison pg.4

e Revenue is flat in comparison to last year at this time while expenses are up
significantly. This is due to time and we will see these come closer together over
the next few months as we head towards break even for the year.

Final Notes

e Expenses
o Running slightly under projections (5%) mostly due to benefit costs.
e Revenue
o Running slightly under projections (1.5%) mostly due to timing.
o As | mentioned last month, we are continuing to monitor a couple of
programs to get a better feel for how the final numbers might look.
= We are still anticipating a large amount of refund checks in June as
districts are underutilizing dollars.
= With revenue running under projections, we will likely come in shy
of our anticipated mark.
e Again, each month we will need to see revenue exceed expenses to move us
closer to break-even.

200 South Keowee Streel | Dayton, Ohio 45402
f @MontgomeryCountyESC | & @MCESC
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