St. Louis Park Public Schools
School Board Meeting Agenda

Tuesday, March 26, 2024 at 6:30 PM
Regular Business Meeting

Central Community Center, Room 21

6300 Walker Street

St. Louis Park, Minnesota 55416

CALL TO ORDER
LAND ACKNOWLEDGEMENT
APPROVAL OF AGENDA
OPEN FORUM
SUPERINTENDENT'S REPORT
DISCUSSION ITEMS
A. World’s Best Workforce & ESSA Presentation
B. Design Team Student Services - Phase 11
C. Enrollment Capacity Options - Aquila
7. CONSENT AGENDA
A. Business
1) Payroll
2) Recap of Expenditures
3) Electronic Fund Transfers
4) Accounts Payable Disbursements
5) Investment Holdings
6) Donations
B. Personnel
C. Minutes
8. ACTION AGENDA
A. Approve New Superintendent Contract
B. Childcare Educators Contract
9. COMMUNICATIONS AND TRANSMITTALS

S e

10. ADJOURNMENT



World’s Best Workforce

Dr. Silvy Lafayette
Director of Assessment, Research and Evaluation

St. Louis Park
Public Schools
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Mission Statement

St. Louis Park Public Schools sees, inspires, and empowers each
learner to live their brilliance in an environment that centers student
voice and experience to create racially equitable learning that
energizes and enhances the spirit of our community.

4~ St. Louis Park
\I-P,, Public Schools



World’s Best Workforce

All students ready for school

All students in third grade
achieving grade-level literacy

Close the achievement gap(s)
between student groups

All students career and
college-ready by graduation

St. Louis Park
Public Schools

All students graduate



Assessments used to measure progress

Fast Bridge Early Reading
— Kindergarten & 1st grade
Fast Bridge Curriculum-Based Measures (CBM) of Reading
— 1st through 5th grade
Northwest Evaluation Association (NWEA) Measure of Academic Progress (MAP)
—  2nd through 5th grade
— 6th through 8th grade (fall only)
Minnesota Comprehensive Assessments (MCAs)
— 3rd through 8th, 10th and 11th grade
American College Testing (ACT)

—  11th grade ACT for all &5 | st. Louis Park
\12 Public Schools



Goal 1: All students ready for school

The percentage of kindergarten students

scoring “low risk” as assessed by the 100%
Early Reading Fast Bridge assessment

will increase by 2% from Fall 2022 to e
Spring 2023.

Risk = Risk of not meeting end of year

benchmark 2%
Outcome: Goal not met 0%

Source: Fast Bridge Early Reading

Early Reading FastBridge Fall to Spring

B Fall Baseline [l Spring Goal

69%

Spring Actual

AQ

PSI

Kindergarten

%

St. Louis Park
Public Schools



Minnesota Multi-Tiered System of Supports (MNnMTSS)

The Minnesota Multi-Tiered System of Supports (MnMTSS) is a framework for Minnesota
educators and school leaders to ensure that every student thrives academically, behaviorally,
emotionally and socially.

In order to make powerful learning conditions plentiful and consistently present in schools and
districts, teachers and school staff need systems of support to aid their work of promoting
student academic, behavioral and social-emotional learning. This includes:

e Job-embedded coaching and time for critical conversations with other educators;

e Dedicated time to teach effective, well-designed curricula and to explore student
learning data;

e (lear, consistent direction from administration; and,

e Opportunities to collaborate with the families of the students they serve.

MnMTSS provides an infrastructure for a system to support the important work of teachers
through an approach that centers equity. The Handbook of Response to Intervention: The Science
and Practice of Multi-Tiered Systems of Support outlines MTSS as providing high-quality,
research-based instruction and intervention to meet the needs of every student, using data to
guide educational decisions to improve academic, social, emotional and behavioral outcomes.!

Source: https://leducation.mn.gov/mde/dse/mtss/ 4 St. Louis Park

\I ¢ | Public Schools



Academic Systems

Tier lll-Iintensive & Individual
* Individual students

* Assessment based

* High Intensity

Tier ll-Targeted Group

Interventions — TIER 2 '"—)
* Some students

High efficiency 5-10%
Rapid response to
student needs

Tier | Universal Instr

2 1 Universal Instruction
& Interventions

Interventions
* All students « All students
* Preventative * Preventative
* Proactive * Proactive

Source: https://ed.sc.gov/



Tier 1 Targets
Criteria:

® At least 80% of secondary students meet standards from Tier 1 (core) programming alone in
class grades, credit attainment, attendance, behavior, and SEL.

® At least 80% of elementary and early childhood students meet standards from Tier 1 (core)
programming alone in literacy, numeracy, social and emotional.

e At least 95% of students proficient at the beginning of the year are proficient at the end of
the year.

Source: https://leducation.mn.gov/Imde/dse/mtss/

g'—' St. Louis Park
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% Kindergarten Students in Low Risk
Fall 2023 - Winter 2024

1 Fall B Winter

100%

75%

50%

25%

0%

Aquila PSI Peter Hobart Susan Lindgren



What happens when we implement a districtwide curricular resource
that is more aligned to Minnesota standards?

2023 MCA Math Proficiency

60

10 Tier 1

criteria
80%-90%

Percent Proficient

20

0
AQ PSI PH SL Minnesota

; >
Source: Minnesota Report Card ark
~= | rupIc d>cnools



Goal 2: All students in third grade achieving grade-level literacy

MCA/MTAS reading proficiency will
increase by 2% for all 3rd grade
students.

Outcome: Goal not met

Source: Minnesota Report Card

2023 MCA Third Grade Reading Proficiency

[ SLP Spring 22 Baseline [l SLP Spring 23 Goal SLP Spring 23 Actual [l MN 3rd Grade Spring 23

60%

-2%
51%

40%

20%

0%

Percent of Students Met or Exceeded Standard

B

St. Louis Park
Public Schools




2023 Third Grade MCA Reading Proficiency

60%

40%

Tier 1
criteria
80%-90%

Percent Proficient

20%

0%

Aquila PSI Peter Hobart  Susan Lindgren Minnesota

Source: Minnesota Report Card &

St. Louis Park
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2023-2024 Fall to Winter Growth: NWEA MAP Reading

¢ 81 '25% g rade-level teams Reading fall to winter MAP growth - PH SY24

i n C rea S ed % Of St u d e n ts Graph represents % of students meeting fall to winter growth target by grade

== Grade2 == Grade 3 Grade 4 == Grade 5

meeting their individual
growth target in reading

75

« 56.25% of grade-level teams "

increased % of students

meeting their individual &

growth target two years in a

rOW 0 SY16 SY17 SY18 SY19 SY20 sy21 SY22 SY23 SY24
Source: NWEA MAP Growth Report "—' St. Louis Park

Public Schools
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Goal 3: Close the achievement gap between student groups

1.  The reading gap between Black
and White students will decrease
by 2% as measured by
MCA/MTAS reading proficiency. 03

2. The math gap will decrease by 04
2% as measured by MCA/MTAS
math proficiency.

0.3
0.2
Outcome: Goal not met

0.1

0.0

Source: Minnesota Report Card

Opportunity Gaps Between Black and White Students

B Spring 2022 Baseline [l Spring 2023 Goall Spring 2023 Actual

47%
41%

Reading Math

Proficiency Gap

%

St. Louis Park
Public Schools




2023 Gap Analysis: Reading MCA Grades 3-5

B sLP2023 | MN 2023

8.9 __________________________________________________
_ / -1.8%
60 Tier 1
criteria
80%-90%
o 40
) +2.0%
S +3.2%
o
L 20 25.427.7
0
3rd Grade 4th Grade 5th Grade 3rd Grade 4th Grade 5th Grade
Black/African Black/African Black/African White White White
American American American
Group

Source: Minnesota Report Card



2023 Gap Analysis: Math MCA Grades 3-5

B SLP 2023 | MN 2023

100
+16.4%
75
Tier 1 /
= criteria
2 50 80%-90%
5 +14%
a
° 38.1 -3.2%
327
25 28.1 30.4 8%
16.9|18.1
0
3rd Grade 4th Grade 5th Grade 3rd Grade 4th Grade 5th Grade
Black/African Black/African Black/African White White White
American American American

Source: Minnesota Report Card



Goal 4: All students career and college ready

We will increase ACT

composite scores by 2% as Average Composite ACT SLP (Grade 11) & Minnesota

measured by ACT for all 25
(11th grade) students. This +0.5
would be an average . 21.9
increase of .428.
P 15
Outcome: Goal met 2
8
£
8 10
5
0
SLP 2022 Baseline Spring Goal SLP 2023 Spring Actual MN 2023

Source: MDE SLEDS Data 2024



Goal 5: All students graduate

The percentage of SLP HS students
graduating in 4 years will increase

by 1% as measured by Minnesota’s
SLEDS data.

Outcome: Goal not met

Source: MDE SLEDS Data 2024

Percent

100

75

50

25

Four Year High School Graduation Rate

== MN == All SLP students

91 90.4 90.1 92 90.9
88.1 ] 86.98 86.7
814 82.1 825 8077 83.2 837 83.8 83.3 83.6
2014 2015 2016 2017 2018 2019 2020 2021 2022

Graduation Year
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Percent of students enrolling in college in the Fall semester after HS graduation
== AlMN == SLP SLP-BIPOC == SLP - White
100
% Students Enrolling in College
82 Fall after HS Graduation
ou 80 79 80
70 /2 7 78 76 = AIMN | 58%
e M 73 73 .
75—m 70_69*09——_‘“\%/\69 69 SLP 69% |11% higher than MN
(918
‘ \gg 76 ~—— SLP -
e . o 58 BIPOC | 62% [10% higher than MN
@ \ SLP _
S White 73% [12% higher than MN
o 50
2
()
X
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0
2014 2016 2018 2020 2022
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B

Source: MDE SLEDS Data 2024
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Percent of Graduates Enrolled in Remedial College Classes

== AllMN == Al SLP SLP BIPOC == SLP White
60
% Students enrolling in
remedial college class
All MN 8%
1% more
40 All SLP 9% than MN
" 32 10%
§ %g SLP more than
3 23 22 23 23 BIPOC 17% MN
n ¢
X x ; SLP 7% less
White 1% than MN

2014 2016 2018 2020 2022

HS Graduation Year

'-. S .
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Next steps

1. Implement new reading curriculum with fidelity

W N

Increase the number of teachers enrolled in LETRS training
Develop and implement a plan to improve middle school math

Implement new Continuous Improvement Planning (CIP) model

a. Clearly communicate site goals to staff and families

b. Monthly data team meetings
c. Monthly learning walks
5. Develop and implement MTSS

6. Strengthen Tier 1 instruction

Academic Systems

Tier lll-Intensive & Individual
* Individual students

* Assessment based

* High Intensity

Tier Il-Targeted Group

Interventions — TIER 2 Fo————
* Some students

* High efficiency 5-10%

* Rapid response to
* student needs

Tier | Universal Instr,
& Interventions
* All students
* Preventative
* Proactive

1 Universal Instruction
Interventions

* All students

* Preventative

* Proactive



Student Services Design Team
Phase ll: Looking Around

d for M h 26, 2024 School B dM P St. Louis Park
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curricvlum and inctructional development

Personal, Local, Immediate -
Keep a Spotlight on Race -

Gather Multiple Perspectives -
Establish Parameters -

Establish A Racial Equity

Transformation Plan -

PHASE I1:
Lookine Arovip

DISTINGUISH KNOWLEDGE FROM
FOOLISHNESS

PHASE I:
Lookine Inward

Know THYSELF

PHAsE 111
Lookine Svrward

BuILD For ETERNITY

Teacher Self-Reflection
Examine Disaggregated
Data

Hear and Reflect upon
Students Voice and
Community Input
Unpack Standards
Driven by R.E.P.
Statements
Intersection of IB, AP, &
Immersion & CRP
Engage in Courageous
Conversation

/

Research and Visit
Regional, National, and
International Exemplars
Engage Scholars of
Culturally Relevant
Pedagogy, Content
Specific Pedagogy and
Tech Enrichment
Establish Criteria for
Adopting New Materials
(Pilot Curriculum)

Engage in Courageous
Conversation

/

Prepared for March 26, 2024 School Board Meeting
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Develop Content Area \
Belief Statements

Adopt New Curriculum

with Fidelity or Engage in
Curriculum Writing
Establish Collaborative
Team and PD Plans
Develop 3, 5, and 8 year
benchmarks

Engage in Courageous
Conversation

)

B

<3

St. Louis Park
Public Schools




Curriculum & Instructional Program Development Timeline

2019-2022 2022-2025

Mathematics Music

Gifted/Talented International Baccalaureate

World Languages Student Services

2020-2023 2026-2029

Science Mathematics

Language Arts & Literacy Talent Development

Multilingual Learning World Languages &
Cultures

2021-2024 2024-2027

Social Studies Media

Phy Ed /Health Digital Literacy

Progress Reporting Career and Technical Ed.

43 St. Louis Park
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Key Question for Self-Reflection

Staff/Adult Collaboration How are adult leaders positioned to collaborate with a
focus on equity?
Student Integration How are your students integrated, involved, engaged?
Systemic Implementation How embedded is D2BR in your school system?
Support from the Top How well am I able to garner support from those with
positional and cultural authority?
Shared Experiences How are you building a collective learning identity?
Safe & Sacred Space How do students perceive the culture for being real about
race?
Common Language/Protocol How have we heightened the protocol for racial discourse

and developed language for racial literacy?

Focus: Identity Development How are we developing our individual and collective racial
and cultural identity?
Active Anti-Racist Leadership How do we develop their will, skill, knowledge, and

capacity as anti-racist leaders?

Family/Parent Involvement How do we partner and communicate with families as we
develop our student leaders?



Our Design Team Members

2022-2023 Design Team Member changes 2023-2024
Omar, Kelsey, Michelle, Kelson, Rachel Omar, Kelsey, Kelson, Dan

e ——— - — AL
N S i Hasnd i ey
- = = £ . it Sty
o ! R e
2

St. Louis Park
Public Schools
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Our New Design Team Member

Dan Philippe

SLP community member and parent
15th year as an educator — 7 in SLP
School Psychologist, former classroom
teacher

St. Louis Park
Public Schools
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Our Racial Equity Purpose Statement

e The Student Support Services Design Team subscribes to the St. Louis Park Mission and
Vision Statements. We have deliberately included the word “families” to ensure all of our
students' loved ones are included and emphasize the importance of families outside of our
school boundaries.

o We see, inspire, and empower each learner to live their brilliance in an environment
that centers student voice and experience to create racially equitable learning that
energizes and enhances the spirits of our community and families. We endeavor to
support students so that they are seen and valued and may become their best selves
as racially conscious, globally minded contributors to society.

e This Racial Equity Purpose Statement drives our work because we wholeheartedly believe
that all students and families are directly impacted by their access to services from our
district. We strive to be inclusive of all students in services, both proactively, and reactively
if we must. This work crosses any systemic boundary that exists at SLP Schools. We feel it is
our obligation to cite the district’s mission statement, which has already been drafted and
supported by so many.

4 St. Louis Park
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Phase I: Looking Inward Update

PHASE I
Lookineg Tnuward

Know THYsELF

Teacher Self-Reflection
Examine Disaggregated
Data

Hear and Reflect upon
Students Voice and
Community Input
Unpack Standards
Driven by R.E.P.
Statements
Intersection of IB, AP, &
Immersion & CRP
Engage in Courageous
Conversation

)

Prepared for March 26, 2024 School Board Meeting

What's happened the past year

Learning together about the process at a design team retreat
Getting to know each other personally and professionally, shared our
racial autobiographies

Discussing what and who falls within Student Services - gathering
multiple perspectives

Created our REP Statement

Presented to the School Board (May 2023) (Slides)

4~ St. Louis Park
\I-P,, Public Schools


https://drive.google.com/file/d/1saCBOD3phZT2AisFeLllRncMHBvK-CIo/view?usp=sharing

Phase lI: Looking Around Update

PuAsE I1:
Lookine Arovap

DISTINGUISH KNOWLEDGE FROM
FOOLISHNESS

Research and Visit \
Regional, National,

and International
Exemplars

Engage Scholars of
Culturally Relevant
Pedagogy, Content
Specific Pedagogy
and Tech Enrichment
Establish Criteria for
Adopting New
Materials

(Pilot Curriculum)

Engage in Courageous
Conversation

Where we're currently at

Welcomed a new Design Team Member
Reviewed where we've been and our next steps
Met with Consulting Team 2/4/24
Prepared for our School Board Presentation on 3/26/24
Set tentative date for a DIPAC Meeting on 5/14/24
Reviewed data from the Consulting Team Meeting to work towards
our next action steps
o  Narrowing down our focus areas
m School Culture/Mental Health, MN MTSS, School
Counseling
o  Deciding:
m  What additional data do we need
m  Who else we need to meet with (i.e. students, families,
staff, administration, etc.)
m  Where we might need to visit (in and outside of the

school district) I~
g St. Louis Park

Prepared for March 26, 2024 School Board Meeting \I .| Public Schools



ILA ELEMENTARY SCHOU

AQU

Aquila Building Capacity

March 26, 2024 School Board Meeting

§ ‘ St. Louis Park
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Mission

St. Louis Park Public Schools sees, inspires, and empowers each learner to
live their brilliance in an environment that centers student voice and
experience to create racially equitable learning that energizes and enhances

the spirit of our community.

g“ St. Louis Park

B (
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Outcomes

School board members will:

1. review previous Aquila capacity mitigation research and work;

2. understand available building capacity mitigation strategies; and

3. provide direction regarding the staff recommendation for action in order
to feel prepared for future board decision making.

4-]? St. Louis Park
Prepared for 3.26.2024 School Board Meeting \I), Public Schools
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Goal of Capacity Planning

Balance enrollment with the capacity of the school while considering:
e Academic needs (i.e. multilingual, special education)
e Socioeconomic Status (free/reduced lunch percentage of students)
e Cost implications (i.e. transportation, support for students, programming, )
e Anticipate future neighborhood growth

43 St. Louis Park
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Enroliment History: Boundary Schools

By School Susan Lindgren == Peter Hobart Aquila Total
(line chart)
100 1,697 1,691
1,653 2

153y 1592 1619 1615 4 565 1,570

T 1,475 1 440

(| Z 1,387 1,401
600 ) —

—
e 72 \‘\\
{ N
~— \\
500 N
A -
/
\v,

400
300

2 D D &) © A > S Q S Vv e} ™

N N N N N N N N & Q@ Q) Q9 qQ

dﬁ? (((19 <5(19 ((_(19 <(.{L° ((_(19 <<.(19 ((_(19 & P

Total
(bar chart)

1,900

1,400

900

400
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Aquila boundary area student population

Aquila’s enroliment coupled

600 | | with increased programming
needs have created
550 constraints with the existing

building capacity.

500

Aquila

450

N

St. Louis Park
Prepared for 3.26.2024 School Board Meeting \I),

Public Schools




Current estimated building capacity (Square Footage-SF)

Aquila Peter Hobart Susan Lindgren Park Spanish

Total Classroom Count 30 30 27 30
Total Building Square Footage 67,405 73,076 77,896 79,589
EST Classroom Square Footage 27.000 27000 24.300 27.000
(900 sf per classroom)

NO”'CI'_?SSTOO”" S_g“are F‘|’|°tage 40,405 46,076 53,596 52,589
(gyms, libraries, corridors, small group 60% 63% 69% 66%

space, admin offices)

g'-i)' St. Louis Park
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Determining building capacity

Classroom Count

Each elementary floorplan
was studied to determine
spaces that could be
assigned as rooms for K-5
regular instruction. This
means that the space is of
sufficient size (900 sf) and is
not a specialty classroom
constructed for a specific
purpose (i.e. art rooms with
sinks, music rooms with
acoustic panels).

Reserved

Classrooms

Next, we identified
classrooms needed to
support specific student and
curricular needs (i.e. talent
development, music, special
education). In some cases,
spaces that would not qualify
as a capacity classroom are
available for these purposes.

Example: a school may have a space
that is smaller than 900 square feet
that can be used to serve
multilingual (ML) students. Where
these specialized spaces are not
present, capacity classrooms must
be reserved for these student and
curricular needs.

Prepared for 3.26.2024 School Board Meeting

Ideal Number of
K-5 Sections

The remaining capacity
classrooms are available to
be used for K-5 regular
instruction.

This number is compared to
the current number of K-5
sections to determine the
number of available
classrooms.

a

An average class size (for
each school) is multiplied by
the available classrooms to
approximate an ideal student
capacity for each school. In
other words, the number of
students assigned to a
school that would allow
sufficient spaces for regular
K-5 instruction as well as
specific student and
curricular needs.



Current estimated building capacity

Susan Park
Aquil P H
quria eter Hobart Lindgren Spanish
A |Current Enrollment 506 466 429 521
B |Total Classroom Count 30 30 27 30
C Ideal # K-.5 Sections 19 29 21 21
(after removing reserved spaces)
D |Current # of K-5 Sections 24 19 20 21
E Available Classrooms (C-D) -5 3 1 0
F |Average Class Size 21 22 23 25
G Student Capacity Variance (E x F) -105 66 23 0

43 St. Louis Park
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Current Enrollment

As a part of this process we study enrollment data at all elementary schools to understand the
historical pattern of enroliment at each site. We also study patterns of student enroliment at each
site in the area of Special Education as specialized programming in this area has implications for
needs at sites.

Class Size Target

FY2024 Class Size Variance from Target

School K 1 2 3 4 5
Aquila (1.75)|(2.75) [ (2.00) | (7.50) | (4.75) |(7.75)
Peter Hobart (1.75)|(4.67)| 0.67 |(3.00)]| (3.75) |(7.50)
Susan Lindgren | 1.00 | -.00 |(1.25)](5.33)| (4.67) |(7.33)
Park Immersion |(0.75)|(0.50)|(1.00)| 1.33 | (0.67) |(0.33)

K 1 2 3 4 5
23 23 24 26 28 29
FY2024 Current Class Size

School K 1 2 3 4 5
Aquila 21.25| 20.25| 22.00| 18.50| 23.25| 21.25
Peter Hobart 21.25| 18.33| 24.67| 23.00| 24.25| 21.50
Susan Lindgren | 24.00| 23.00| 22.75| 20.67| 23.33| 21.67
Park Immersion | 22.25| 22.50| 23.00| 27.33| 27.33| 28.67

Prepared for 3.26.2024 School Board Meeting
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Development

As a part of this process we work
with the City of St. Louis Park to
understand and plan for
development that has occurred and
will be occurring across the district.

St. Louis Park
Public Schools
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Estimated Student Count in Future Development

e Arbor Courts and Union Park Flats are both in the Susan Lindgren boundary
e By July 2025 these developments are anticipated to produce between 23 and 54
students in the next 1-2 years

Upcoming Developments

Comparable Existing . Union Park
Students per Unit
Development P Arbor House Flats Total Average
(August 2024)
(July 2025)
Rise on 7 0.13 15 8 23
Oak Park Village 0.20 23 12 35
Louisiana Courts 0.31 36 19 54

Prepared for 3.26.2024 School Board Meeting
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St. Louis Park development 2024
with school district boundaries

2
7
8
] 1) g
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S~ (I 1 =
Susan
Lindgren

Aquila

| 1 | Arlington Row East: 27 units

Arlington Row West: 34 units
Volo at Texa-Tonka: 112 units
Rise on 7: 120 units

Peter Hobart

[I] 2625 Louisiana Avenue: 57 units

Via Sol: 217 units

[I] Caraway: 207 units
Achromatic 6013: 36 units

Susan Lindgren

Arbor House: 114 units

Union Park Flats: 60 units

Beltline Building 1: 152 units

Beltline Building 2: 82 units

Beltline Building 3: 146 units
148 Corsa: 250 units

Parkway Plaza: 100 units

St. Louis Park
Public Schools
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Spring 2023
Information/
Listening
Sessions
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