Tolar Independent School District

Board of Trustees
Minutes of Regular Meeting
February 21, 2024

The Board of Trustees met in a regular meeting on Wednesday, February 21, 2024. The following
members were present: Brad Cooper, Justin Deaver, Matt Imel, Rhonda Knight, and Dalton Nix.

Absent from the meeting was: Wendy Bonnell and Josh Swaim

Meeting with the Board of Trustees were Travis Stilwell, Superintendent; Kristen Carey, Assistant
Superintendent; Clint Gardner, High School Principal; Casey Hamilton, Junior High Principal;
Christal Hollinger, Elementary Principal; Christine Murphy, Business Manager; Erin McCarten,
HR Administrative Assistant; Blake Mouser, Athletic Director.

Others attending meeting: N/A

Regular Board Meeting

1. Invocation led by Justin Deaver.

2. Pledge of Allegiance

3. Quorum was established and the meeting was called to order by Dalton Nix at 6:31 p.m.

4. Public Comments: none

5. Matt Imel recognized the Diamondback Rattler recipients, which included:
Savanah Anderson, Miranda Rothe, Blaze Pendleton, Mandie Cochran, Brandon Higgins,
Brenda Rosas.

6. Individual/Committee Reports

Christal Hollinger gave the Elementary report:

Upcoming Events: Kindergarten Camp, TES under the Stars, Field Day and Spring Break
Additional Updates: UIL Awards, Student Hero Award Presented by State Board of
Education District 11.

Casey Hamilton gave the Junior High report:

Upcoming Events: Track, Report Cards/Map Scores, Benchmarks, Club Day, HJHS
Induction, Band Trip

Additional Updates: TTESS Observations, Student Growth-MAPS Testing/Intervention
groups

Clint Gardner gave the High School report:
Upcoming Events: Basketball, Rattler Relays, Graduation Planning, Prom, UIL
Academics, Taste of Tolar, Band Sight Reading Contest, ACT, TSI, Cheer Try-outs

Additional Updates:College/Tech/Military Commitments, Texas College Bridge Underway,
Sunshine Club, Boys and Girls Basketball Bi-District Champs, Spring Benchmarks
complete
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15. Topics for future discussion:
> High School Renovation Projects

>Signage at Hwy 377 and Rock Church Hwy

16. Motion by Matt Imel, second by Brad Cooper to adjourn the meeting.

Motion carried
Vote: Pass -3 Oppose -0

Meeting adjourned at 7:51p.m.
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