




Back-to-School Update��



PINf-RICHLAND SCHOO L DISTRICT 

Process and Timeline* 

/ 
Committee 
Review and 
Public Board 

Up-date 

Town Hall 
Review 

Plan Design 
and Revision 

-

Debrief, 
Analysis, and 

1 Research 

/ 

Current Plan , Data, and Listen ing Mechan isms 

DATA and INFORMATION PLACE MAT 
£XttSTING PLAN a,nd AFFIRM MVV 

Board Meeting (July l , 10 2) 

Joint Govermin e Meeting (Augv 8, 0 ) 

Board Meetin (AugU$t 8, 10]]), 

Joint G-overn nott (Augu1t 8, 202 l 
Joint Govern n tt (August 22, 2022), 

Board M ting (S pt mber 12, 2O22t 

Board M • Ing (October 3, 2022} 

Town Hall #1 (Oc ob r l , 02 , 

Join Govermin ,e Meeting (O tober 7, 7022) 

Board M etlng (Oct b r 17, 2021) 

Joiflt Governanc.-e Meetina (N :vem er ) 

own H II #2 (Nov 0, 2022) 

Board M Ing ( 80 Janu f\/ 9,202 ) 

, 2ont 

Joint Govern n Me ·ting (T O bru ry 1 , 202 t 
Board Meeting (TBO rebru~ry 3, 20 3} 

•Beglnn ng 1n $ 2022 with exp ted rompletion by ebru ry 
202 thes• fouf tt 1» would ~ repe . 

11 Foe US e d O tl I earn j ng for every Student every day." 702 \,1/arreridale Rd., G,bson,a, PA 1501\11 



PINf-RICHLAND SCHOOL D ISTRICT ~ 

Strategic Context --a~ •"·.-• . 

Strategic Advantages 

• SAl Scope and Quality of Educational 

Programming 

• SA2 Culture of Collaboration with 

Strategic Challenges 

• SCl Transforming Models •Of Education to 

Meet Varying Needs (Academic Rigor, Social 

D,evelopment, Mlental Health, Wellness) 

Stakeholders and a High Performing • SC2 Staffing Shortages in Select Positions 

Workforce {Short- and Long-Term) 

• SA3 Financial and Operational Health (ROI) • SC3 Fiscal and Environmental SustainabWty 

• SA4 Strategic Approach to Continuous 

Improvement (Systems Thinking) 

Given Economic Pressures 

• SC4 Political Landscape ltmpacti ng K - 12 

Education (National, State and Local) 

11 Foe US e d O tl I earn j ng for every Student every day." 702 \,1/arreridale Rd., G,bson,a, PA 1501\11 



PINf-RICHLAND SCHOO L D ISTRICT 

Current Strate ic Plan Structure Ma 

/ 
Committee 
Review arid 
Public Board 

Up,dat• 

Town H11ll 
Revft!W 

P[an Design 
and Re1tision 

Debrief, 
An;iilysf,, ;ind 

R-.irch 

/ 

Categories are compr•sed of mulItipl1e llong-term goals. 

Long-term goals s ret ch across the ent ire four year ptannin horizon from 2019 - 2023. Each fong· .erm goal, rs compriised of 
mulitiplIe hort-term actioins. 

Short-te m acf ons reflect the specific, concrete steps used to accomprsh the tong-term goa,I and tium1I,1 the overaU! ca egory. 

11 Foe US e d O tl I earn j ng for every Student every day." 702 \,1/arreridale Rd., G,bson,a, PA 1501\11 



PINf-RICHLAND SCHOO L D ISTRICT 

MVV Com ass and Strate ic Plan Ma 

~)Q Pine·R· chland School District 

MISSION 
TME M19~IOI, ,:,. THE F"l'<E RICH... ... f.lc• 5(-0:)l C◄ S TR : • 1s 

T:J FOCUS Of◄ LEAR\ING ,,:,R EVERY BTUOEJH EVERY DAY 

11 Focused on learning tor every student every day." 700 W ARREN DME Ro., GmsoN1A, PA 15044 



PINf-RICHLAND SCHOOL D ISTRICT 

Process and Timeline* 

/ 
Committee 
Review and 

Public Board 
Update 

Town Hall 
Review 

Plan Design 
and Revision 

Debrief, 
Analysis, and 

Research 

/ 

Cu rrent Plan , Data, and Listen ing M echan isms 

DATA ,a,nd INFORMATION PLACE MAT 
EXl:STING PLAN and AFFIRM MVV 

Town Hall #1 ,(October 12, 2022) 
• Proc s Ov rvi w, MVV nd lnpu, O 

and Inform ion S ra, gic Advantag 
and Strategic Challenges, Long- erm 
Goals & Short-Term Brainstorming 

Town Hall #2 ( ovember 30, 2022) 
• Proc , Focu on Sp cific C gori 

Prioritization & Clarify Metrics, 
Measures and Outcomes 

To,wn Hall #3 •(January 25, 2023) 
• Finalize Actions, Focus on Integration & 

Finalize Measures 

•s ginning In Sept mber 2022 with xf)Q ted compl tlon by , bruary 
2023, th $@ four $l@ps w<>uldi be ptated sev rat I es. 

II Foe used On I earn in for ever student ever d a .' 1 702 Warrendale Rd. G1 bsonia PA 150111\ 
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Mental Health Services Update��

https://docs.google.com/document/d/1_oe1UGhA17L3DzIXkwub7g-ClQ5EMWgZ/edit?usp=sharing&ouid=103999947575185052587&rtpof=true&sd=true




Food Services��



Topic Brainstorming��




