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Draft – 2023-2024 
Proposed Final General 

Fund Budget Update

For February 13, 2023 
Joint Governance (Finance) Meeting



PINE-RICHLAND SCHOOL DISTRICT

“Focus on learning for every student every day.”

Act 1 Budgeting Process

• Act 1 Resolution 

• January 9, 2023 Combined Planning / Voting Meeting Agenda

• Certifying the school board will not raise taxes above the base index of 4.1% for the 2023-
2024 fiscal year

• Draft Proposed Final Budget

• Large amount of unknown factors

• Personnel costs / staffing projections – April 2023

• Revenue (local and state) 

• Developed using trend analysis at a high level

• Estimated personnel costs (objects 100 through 299)

• Line item detail has been included for most operational costs (objects 300 through 999)

• Some departments are still obtaining additional detail & submitting revisions



PINE-RICHLAND SCHOOL DISTRICT

“Focus on learning for every student every day.”

• Projected revenue* $102,206,985

• Projected expenditures ($106,703,234)

• Current budgetary deficit ($4,496,249)

• Projected remaining funds from Fund 34 – Swap Capital Projects ~ $1.7M

• Remaining deficit – Utilization of Fund Balance for Assigned Capital Improvements

• Total estimated Capital Funding Plan for 2023-2024 = $8,158,094

• *This draft does not include a tax increase.

Current Budget Status



PINE-RICHLAND SCHOOL DISTRICT

“Focus on learning for every student every day.”

• Nonspendable – prepaid expenditures $799,871.68

• Committed – PSERS employer retirement costs $192,471.00

• Assigned for capital improvements $17,166,377.58

• Assigned for 2021-2022 general fund budget $1,915,334.00

• Assigned for general fund – athletic cash account                                               $32,583.15

• Assigned for debt service expenditures $635,638.00

• Assigned for employee benefit obligations $6,108,854.06

• Unassigned fund balance $7,195,264.50

• Total $34,046,393.97

*Source: audited financial statements as of June 30, 2022

Fund Balance – as of June 30, 2022
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Revenue



PINE-RICHLAND SCHOOL DISTRICT

“Focus on learning for every student every day.”

Revenue

64.8%
11.4%

3.6%
7.3%

1.8% 10.7%

0.5% Local: Real Estate Taxes

Local: Act 511 Taxes

Local: Other Income

State: Basic Instructional

& Operating Subsidy

State: Special Education

Subsidy

State: Other Revenue

Federal: Grant Revenue*

*Note: Local and state revenue is generally unrestricted and is mostly used for the operations of the school district.  Federal grant revenues are restricted for specific 

allowable grant-related costs.



PINE-RICHLAND SCHOOL DISTRICT

“Focus on learning for every student every day.”

• Property values in our community are higher as a result of student achievement in our school 
system.

• Real estate assessed values ~ estimated as of February 2023

• Updated values will be received from Allegheny County in May 2023 - New residential and 
commercial properties 

• Assumed growth rates have been factored into the draft budget for both Townships

• Property tax appeals continually being processed at the County level

• Some commercial properties could have a significant effect – estimates are currently 
embedded in these calculations

• Dispute over the Common Level Ratio (CLR) used by Allegheny County and the new 
lowered CLR value for 2023

• Continuous monitoring of other local sources of revenue such as earned income tax, real estate 
transfer tax on property sales, investment income, etc.

Factors Impacting Local Revenue Projections



PINE-RICHLAND SCHOOL DISTRICT

“Focus on learning for every student every day.”

• Pennsylvania K-12 Education Funding:

• Basic Education Funding (BEF) represents the largest portion of funding

• State share of Retirement and Social Security Expenditures

• Special Education Subsidy

• Pupil Transportation Subsidy

• Other (Ready to Learn Block Grant, Pupil Health, Debt Service Reimbursements ~ discontinued years ago for any 
new construction / renovation)

• State budget uncertainty

• State budget under Gov. Shapiro – to be approved by the end of June 2023

• Unknown subsidy levels specifically for Pine-Richland

• Dispute within the state over Basic Education Fair Funding Formula

• In 2015, in accordance with Act 51 of 2014, the Basic Education Funding Commission (BEFC) unanimously 
recommended a new formula.

• The fair funding formula does not allocate a specific dollar amount to each school district. Instead, it 
determines each district’s fair share of the amount of funding available to distribute from the state with a 
factor for student population. 

• Currently, a small % of overall BEF is factored through the formula.

Factors Impacting State Revenue Projections



PINE-RICHLAND SCHOOL DISTRICT

“Focus on learning for every student every day.”

• Title I 

• Reading Specialist (personnel) & non-public share 

• Title IIA

• Class Size Reduction for newly added section (personnel) & non-public share

• Title IV

• Portion of Naviance Software & non-public share

• IDEA – passes through the Allegheny Intermediate Unit (reported under “local”)

• Special education personnel and specialized services

• ARP ESSER

• HVAC project (three primary schools) 80%

• Extended School Year Transportation and Learning Loss Programs 20%

• ARP ESSER Set Asides

• Learning Loss, After School Programming and Summer School Programming

Federal Grant Revenue



PINE-RICHLAND SCHOOL DISTRICT

“Focus on learning for every student every day.”

• IDEA B – Section 619

• Early Intervention services rendered through the Intermediate Unit

• Title III

• Language Instruction for English Learners

• School-Based ACCESS Program

• Special Education Transportation

• Food Service – Fund 51 (separate from the General Fund)

• National School Lunch & Breakfast Programs

Federal Grant Revenue

Federal grants may only be spent on specific allowable costs within each program.  At Pine-Richland, federal grant 

dollars are a very small portion of the overall revenue in the General Fund.  These grants are audited annually by the 

Independent Auditors through the Single Audit Process.  These are periodically monitored by the state and federal 

governments for compliance.  It is important to understand the complexity and opportunity cost in terms of reporting 

and monitoring.  

Each grant listed on these slides are allocated annually except for ARP ESSER dollars.  These grants were a result of 

the COVID-19 pandemic and will not be funded in future years.
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Expenditures



PINE-RICHLAND SCHOOL DISTRICT

“Focus on learning for every student every day.”

Expenditures

64.3%

3.9%

0.8%

10.0%

4.3%

0.0%
2.9% 5.7%

7.6%

0.5%

Salaries and benefits

Professional services (contracted,

intermediate unit)

Property services

Other services (transportation,

tuition to external entities)

Supplies and books

Equipment and infrastructure

Debt interest & prior year real estate

tax refunds

Debt principal

Fund transfers - capital reserve

Dues, fees and budgetary reserve



PINE-RICHLAND SCHOOL DISTRICT

“Focus on learning for every student every day.”

• 1.26% decrease in PSERS employer contribution rate from 35.26% to 34% 
of payroll cost (approximately $53,675 in the year-over-year net increase)
• Cost increase is shared by State through subsidy reimbursement

• Pension reform has been enacted at the State level for employees hired on or after 7/1/2019

• Unknown cost factors
• Personnel budget – staff scheduling to occur in April 2023 - currently personnel costs are 

estimated based on trends and employment groups as a whole

• Premium rate increase from the Allegheny County Schools Health Insurance Consortium 
(ACSHIC) reflected as an estimate – official rate will be set next month

• Detailed operational line items continue to be reviewed

• Workers’ Compensation & Liability Coverage rates to be available May 2023

• Fluctuating costs for outplacement tuition for students with specialized needs

Factors Impacting Expenditures
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PINE-RICHLAND SCHOOL DISTRICT

“Focus on learning for every student every day.”

Building Level Spending

 $700,000

 $900,000

 $1,100,000

 $1,300,000

 $1,500,000

 $1,700,000

 $1,900,000

 $2,100,000

 Budget

 Actual

*Budgeted figures are included in the chart above for 2022-2023 and 2023-2024.
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Act 1 of 2006



PINE-RICHLAND SCHOOL DISTRICT

“Focus on learning for every student every day.”

Act 1 of 2006

• The law was originally designed to provide state gaming revenue to local 
school districts, which is then used to lower property taxes to 
homeowners with approved homestead applications on file.

• The tax reduction (both assessed value and dollar amount of tax bill) is the same ~ 
regardless of the property valuation.

• Generally, a homestead application is approved by Allegheny County if the property 
owner is able to define the property as the main dwelling and primarily used as the 
owner’s domicile.

• Application and approval process is only required once & carries forward each year.

• The application and the process to apply for a new homestead is listed on the 
Allegheny County website here: https://www.alleghenycounty.us/real-
estate/abatements-exemptions/act-50/act-50-application-process.aspx.  Applications 
are due by March 1st.

• In Pine-Richland School District, each property owner with an approved 
homestead received a tax reduction in the amount of $221.82 on their July 2022 
real estate tax bill.

https://www.alleghenycounty.us/real-estate/abatements-exemptions/act-50/act-50-application-process.aspx


PINE-RICHLAND SCHOOL DISTRICT

“Focus on learning for every student every day.”

Act 1 of 2006

0.0%
1.0%
2.0%
3.0%
4.0%
5.0%
6.0%

Index: Pine-Richland

0.00%
2.00%
4.00%
6.00%
8.00%

10.00%

History of % change in millage rate

The annual Act 1 index is calculated on the statewide average weekly wage & federal employment cost index.  This index regulates the 

annual rate at which each school district can raise property taxes in Pennsylvania ~ similar to COLA (cost of living adjustment).

Exceptions to the limitation: special education cost increases, retirement rate cost increases, certain construction costs



PINE-RICHLAND SCHOOL DISTRICT

“Focus on learning for every student every day.”

Tax Levy Options Under Act 1
Millage 

Rate

Tax Levy 

(Options)

Median 

Assessed 

Value as of 

April 2022

Annual 

Impact on 

Homeowner 

(assuming 

median 

assessed 

value)

Percent 

Change

Current 19.5867 

mills

$5,298.20 $270,500 $ - 0%

Base 

Index

20.3897 

mills

$5,515.41 $270,500 $217.21 4.1%

*This draft does not include a tax increase.
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Next Steps



PINE-RICHLAND SCHOOL DISTRICT

“Focus on learning for every student every day.”

Timeline

• May 1, 2023 – PA Department of Education notifies school districts of 
their state allocation of property tax reduction funding and Allegheny 
County assessor’s office will provide a listing of approved homesteads

• May 6, 2023 – joint governance (finance) meeting

• May 6, 2023 – adoption of proposed final budget
• Budget documents must be advertised and on display for at least 20 days prior to adoption 

of final budget

• June 12, 2023 – adoption of tax rates & final budget



PINE-RICHLAND SCHOOL DISTRICT

“Focus on learning for every student every day.”

• Budgetary and Financial Information is located on our website at:

https://www.pinerichland.org/Domain/26

• Home Page ~ At Your Service ~ Budget/Finances

• Topics:

• Current & historical budget information

• Benchmarking data – December 2022

• Resources (bottom of the webpage):

• Athletic Facilities Master Plan – 2016

• School Finance Presentation Archive – 2016

• PDE Annual Financial Report – Fiscal Year 2021-2022

• Audited Financial Statements – Fiscal Year 2021-2022

Budget & Finance Communications

https://www.pinerichland.org/Domain/26

