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The Compelling Wh
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PINE-RICHLAND ScHoOL DISTRICT

Culture of Continuous Improvement

Celebrate - Embrace
Strengths Opportunities

Process Results Integration

2015 — 2023 Strategic Plans
Strategic Responsiveness and Continuous Improvement
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PINE-RICHLAND SCHOOL DISTRICT

Process Overview

Town Hall

Town Hall #1 (October 12, 2022)

* Process Overview, MVV and Input, Data
and Information, Strategic Advantages
and Strategic Challenges, Long-Term

Committee . :
Review and Goals & Short-Term Brainstorming

Public Board Town Hall #2 (November 29, 2022)

* Process, Focus on Specific Categories,
Prioritization & Clarify Metrics,
Measures and Outcomes

Town Hall #3 (January 25, 2023)

* Finalize Actions, Focus on Integration &
Finalize Measures

Current Plan, Data, and Listening Mechanisms

DATA and INFORMATION PLACEMAT *Beginning in September 2022 with expected completion by February
2023, these four steps would be repeated several times.
EXISTING PLAN and AFFIRM MVV
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PINE-RICHLAND SCHOOL DISTRICT

Data and Information Placemat
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PINE-RICHLAND ScHooOL DISTRICT

Strategic Context

Strategic Advantages Strategic Challenges

* SA1 Scope and Quality of Educational e SC1 Transforming Models of Education to
Programming Meet Varying Needs (Academic Rigor, Social

e SA2 Culture of Collaboration with Development, Mental Health, Wellness)
Stakeholders and a High Performing e SC2 Staffing Shortages in Select Positions
Workforce (Short- and Long-Term)

e SA3 Financial and Operational Health (ROI) <« SC3 Fiscal and Environmental Sustainability

e SA4 Strategic Approach to Continuous Given Economic Pressures
Improvement (Systems Thinking) e SC4 Political Landscape Impacting K— 12

Education (National, State and Local)
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PINE-RICHLAND SCHOOL DISTRICT —
Planned Design Improvements

Confirmed Strategic Advantages (SAs) and Strategic Challenges (SCs)

Board-SLT Steering Committee (i.e., small group)

(Even More) Narrow, Deep and Measurable

(Even More) Intentional About Engaging Diverse and Representative Voices

Gathering In-Process Feedback for Real-Time Process Adjustments

Specifically Consider Intelligent Risk and Innovation

Prepare for Agility (i.e., leave “space” and “capacity” or reprioritize)

Align SAs and SCs to Eventual Long-Term Goals and Short-Term Actions
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Disclaimer

This type of process is
messy and non-linear.
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PINE-RICHLAND SCHOOL DISTRICT

Strategic Plannin

SEPT GOOD
Action-Priority E Capability
Matrix Ml ins P Capacity
OoCT REALLY GOOD
NOV
GREAT
DEC 1O % O $
Prioritie: ]
— EXCELLENT
JAN :
FEB IMPACT
CLEAR
MEASURABLE
SUSTAINABLE
DEPLOYED
INTEGRATED
PRIORITIZED
ALIGNED SCs/SAs
BALANCED
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PINE-RICHLAND ScHoOL DISTRICT

oic Plannin

* Alignment to Strategic Advantages / - !
Strategic Challenges Quick wins Major projects
* Action-Priority (Intensity) Matrix . ;
g [} @
Q.
o . . = Fill ins Hard Slogs
e Capability and Capacity Analysis
* “Ripple” Effect and Prioritization - : :
Low Effort High }
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PINE-RICHLAND ScHoOL DISTRICT

Sample Sequencing (7 to 3)

Long-Term #1 Refine and strengthen each element of the model for teaching and learning with a focus on
integration (i.e., curriculum, assessment, and instruction).

2023 - 2024

2024 - 2025

2025 - 2026

2026 - 2027

Instructional Strategies:
Select framework with focus
on common language,
learning phases, and initial

strategy roll-out.

Instructional Strategies:
Reinforce learning phases via
lesson plans with ongoing
strategy roll-out and grade
level/department discussion
(e.g., PLCs).

Instructional Strategies:
Pursue collaborative lesson
planning with final strategy
roll-out reinforced through
PLCs.

Reinforce model for teaching
and learning with evidence in
each area (1.e., curriculum
revisions/alignment, common
assessments, and instructional
strategies) via PLCs.

IDPR Implementation (All
Departments and Programs
Except Science)

IDPR Implementation (All
Except 4 - 5) and/or IDPR
Mini-Review Implementation
(2 - 3 Depts)

IDPR Implementation (All
Except 4 - 5) and/or IDPR
Mini-Review Implementation
(2 - 3 Depts)

IDPR Implementation (All
Except 4 - 5) and/or IDPR
Mini-Review Implementation
(2 - 3 Depts)

Design IDPR Mini-Review
Study Process and Pilot with
Science

IDPR Mini-Review Study
Phase (2 - 3 Departments)

IDPR Mini-Review Study
Phase (2 - 3 Departments)

IDPR Mini-Review Study
Phase (2 - 3 Departments)
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PINE-RICHLAND SCHOOL DISTRICT

Sample Rationale

Rationale: This long-term goal represents the heart of educational programs and systems. It is suggested that we
condense from seven rows to three rows. Integrated with MTSS Tier 1 general education setting, instructional strategies
reflect an intentional focus on teacher action within the general education and/or classroom setting. This focus has the
most immediate and profound impact on the maximum number of students. It 1s important to build instructional
strategies through a collective (versus isolated) approach that integrates in other areas (e.g., professional development,
performance management, etc.). IDPR implementation and the to-be-developed IDPR Mini-Review allow a focus on
departments and programs bevond curriculum, instruction, and assessment.
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Sample of Clear and Concise Simplicity

2023 - 2024 2024 - 2025 2025 - 2026 2026 - 2027

RAMS Way: Respectful | RAMS Way: Accountable | RAMS Way: Motivated | RAMS Way: Safe

Self-Management and Social Awareness and Responsible All Five Focus
Self-Awareness Relationships Decision-Making
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Today’s Goal:

e Use the output from Town Hall #2 Session #2 to create an initial
prioritization/sequencing and implementation map for each long-term
goal (verify/condense) and short-term action (concise/distributed).

* Note: Replace educational jargon — where possible — with plain, concise, action-
focused language.

 Summarize the rationale for prioritization based on the MVV, current
plan, data/information/results, strategic advantages, strategic challenges,
and the action-priority-intensity matrix.
o Note: Identify any potential areas of clarification or conflict.
o Note: Minimize the “plan-to-plan” trap.
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PINE-RICHLAND ScHoOL DISTRICT

Timeline

« March 30, 2023 Submit to PDE

« March 27, 2023 Board Approval

« March 13, 2023 Final Discussions/Information

 February 13, 2023 Discussions/Information

« February 6, 2023 Joint Governance (off night — no meeting to follow)
« Week of January 30th Steering Committee

« January 25, 2023 Town Hall #3

« January 9, 2023 Joint Governance

- December 20, 2022 Steering Committee

« December 12, 2022 Board Meeting Update

. }Neelé of December 5 - 9, 2022 SLT Category Leads Reflect on Town Hall #2
npu

« November 29, 2022 Town Hall #2
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