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• Welcome to Strategic Plan Town Hall #1! It is our goal to have a cross section of
our school community at each table.

• As an opportunity maximize input and perspective, we would like to see the
following:

o District Administrator or Building Administrator (1-2)

o Staff member (1-2)

o Student (2-3)

o Parent (2-3)

o Community (1)

o Board Members will “float” between tables.

• Please familiarize yourself with the resources at the table prior to the start of the
session. Also available on the strategic plan website, these resources help serve as
a foundation for the planning process.

Welcome and Seating
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• Welcome and Thanks
o Safety and Security Procedures

• Today’s Goals
o1:05 p.m. & 6:35 p.m. - Process Overview (5 minutes)

o1:10 p.m. & 6:40 p.m. - MVV Overview and Initial Input (15 minutes)

o1:25 p.m. & 6:55 p.m. - Getting Grounded: Strategic Plan Review / Data and 
Information Placemat (25 minutes)

o1:50 p.m. & 7:20 p.m. - Emerging Categories / Structure / Long-Term Goal 
Input and/or Short-Term Action Input (35 minutes)

o2:25 p.m. & 7:55 p.m. - MVV Additional Input Following Session and Next 
Steps (5 minutes)

Agenda
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Session Format

Table Groups
• Goal: Maximize participant engagement and 

input in mapping future-focused strategy.
• Roles: Facilitator/Note-Taker/Time-Keeper and 

Participants
• Products:

o MVV Feedback RE: vision images/phrase and values
o Category Feedback (or specific suggestions or 

concerns noted)
o Suggested additions to data or information
o Initial input on long-term goals (add, delete or 

combine) and short-term actions with the category 
and long-term goals with “miscellaneous” in each 
category 

Virtual Table 
Groups
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The Compelling Why
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Culture of Continuous Improvement

Process   Results Integration

2019 – 2023 Strategic Plan
Strategic Responsiveness and Continuous Improvement During the Pandemic
Examples: IDPR Study and Implementation – Full Virtual Delivery – 1:1 – Finance/Capital – MAAPE 

Celebrate 
Strengths

Embrace 
Opportunities
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• We have a mature, effective and recognized strategic planning process. From a 
design and development perspective, the process addresses critical questions in 
the Baldrige Excellence Framework.

• The past process is transparently reflected on the PRSD website with a dedicated 
channel. Podcasts are available for anyone with questions about the process, 
structure and focus of the plan. 

• This slide deck demonstrates continued transparency. There will be many 
opportunities for interested stakeholders to participate in the 2023 – 2027 
strategic planning process.

• The current plan is the foundation for next steps. Data, information, strategic 
context and environmental scanning provide a foundation for future direction. 
Multiple design criteria have been identified for refinement.

Process Overview
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Process Overview

Town Hall 
Review

Debrief, 
Analysis, and 

Research

Plan Design 
and Revision

Committee 
Review and 
Public Board 

Update

Current Plan, Data, and Listening Mechanisms

*Beginning in September 2022 with expected completion by February 
2023, these four steps would be repeated several times. 

DATA and INFORMATION PLACEMAT
EXISTING PLAN and AFFIRM MVV

Town Hall #1 (October 12, 2022)
• Process Overview, MVV and Input, Data 

and Information, Strategic Advantages 
and Strategic Challenges, Long-Term 
Goals & Short-Term Brainstorming

Town Hall #2 (November 29, 2022)
• Process, Focus on Specific Categories, 

Prioritization & Clarify Metrics, 
Measures and Outcomes

Town Hall #3 (January 25, 2023)
• Finalize Actions, Focus on Integration & 

Finalize Measures
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Process Overview

Town Hall 
Review

Debrief, 
Analysis, and 

Research

Plan Design 
and Revision

Committee 
Review and 
Public Board 

Update

Current Plan, Data, and Listening Mechanisms

*Beginning in September 2022 with expected completion by February 2023, 
these steps would be repeated several times. 

DATA and INFORMATION PLACEMAT
EXISTING PLAN and AFFIRM MVV

Key Steps:
Step 1: Review current plan/results and historic approach with the steering 
committee and full board/community.
Step 2: Verify purpose and strategic planning process timeline; planning 
horizons; preliminary data and information sources; and process refinements 
Step 3: Review/affirm MVV and structural categories
Step 4: Communicate process, timeline and invitations to all stakeholders; 
specific invitations to key stakeholder groups
Step 5: Hold Town Halls organized into small table groups to maximize input. 
Gain consensus on MVV and long-term goals. Gather initial input regarding 
short-term actions. 
Step 6: SLT reviews input and refines the draft SP with steering committee. 
Step 7: Review progress with BOE and update SP documents placed on the 
district website for transparency. 
Step 8: Superintendent updates all stakeholders on progress (ongoing). 

Steps 4-8 repeat a total of 3 times over a 5-month period. 

As an example of engagement and inclusion from the 2019 – 2023 process, more 
than 400 people participated in one or more Town Hall sessions. 
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Planned Design Improvements

• Confirmed Strategic Advantages (SAs) and Strategic Challenges (SCs)

• Board-SLT Steering Committee (i.e., small group)

• (Even More) Narrow, Deep and Measurable

• (Even More) Intentional About Engaging Diverse and Representative Voices

• Gathering In-Process Feedback for Real-Time Process Adjustments

• Specifically Consider Intelligent Risk and Innovation

• Prepare for Agility (i.e., leave “space” and “capacity” or reprioritize)

• Align SAs and SCs to Eventual Long-Term Goals and Short-Term Actions
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• The mission, vision, and values of the district have become deeply embedded in all areas of 
operation. Examples include: hiring; orientation; onboarding; professional development; 
communications; website structure; posters; publications; special events, etc.

• We know from our staff survey that 96% of staff support the MVV and 53% of that group 
strongly support it. Our community understands and knows the mission. There are times 
when we are held accountable to keep improving our pursuit of every student every day.

• The mission itself is “sticky and clear.” We believe the vision image should continue to 
evolve. It has changed in past years and needs to continue to be refined (e.g., technology 
and flexible learning). The descriptions of learning remain highly relevant (e.g., different for 
different people, achievement & growth, inside & outside the classroom, effort & 
persistence, and requires everyone). 

• The PRIDE values remain as relevant today as they did when originally developed by our 
community through the town hall process prior to 2016 – 2019. 

Mission, Vision and Values (MVV)
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MVV – 15 Minutes

Suggested images and 
descriptive phrase

https://www.pinerichland.org/site/default.aspx?PageType=3&ModuleInstanceID=8365&ViewID=94B66785-F3F0-41A8-8414-1E55691D3E9E&RenderLoc=0&FlexDataID=24685&PageID=5859


PINE-RICHLAND SCHOOL DISTRICT

“Focused on learning for every student every day.” 702 Warrendale Rd., Gibsonia, PA 15044

Getting Grounded in Strategic Plan (Map)

Categories are comprised of multiple long-term goals.

Long-term goals stretch across the entire four year planning horizon from 2023 – 2027. Each long-term goal is comprised of 
multiple short-term actions.

Short-term actions reflect the specific, concrete steps used to accomplish the long-term goal and fulfill the overall category.

Town Hall 
Review

Debrief, 
Analysis, and 

Research

Plan Design 
and Revision

Committee 
Review and 
Public Board 

Update
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Strategic Plan Design and Implementation
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Short-Term Actions

Sample Long-Term Goal with Short-Term Actions
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Strategic Plan Design and Implementation

Website Color Codes:
Green - On Target

Yellow - Making Progress
Red - Progress Needed
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Getting Grounded: Data and Benchmarking

• SP Implementation

• IDPR Recommendations

• Stakeholder Survey Results

• BrightBytes Survey Results

• Academic Achievement and 
Growth Report (AAGR)

• Graduation Rates, etc.

• Graduate Portrait

• Demographic Study and 
Enrollment Projection

• Capital Funding Plans

• Compensation Plans

• Financial Metrics

• Workforce Shortage

• Changing Economic Picture

• Capital Needs

• Shifting Job Market
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Strategic Context

Strategic Advantages

• SA1 Scope and Quality of Educational 

Programming

• SA2 Culture of Collaboration with 

Stakeholders and a High Performing 

Workforce 

• SA3 Financial and Operational Health (ROI)

• SA4 Strategic Approach to Continuous 

Improvement (Systems Thinking)

Strategic Challenges

• SC1 Transforming Models of Education to 

Meet Varying Needs (Academic Rigor, Social 

Development, Mental Health, Wellness)

• SC2 Staffing Shortages in Select Positions 

(Short- and Long-Term)

• SC3 Fiscal and Environmental Sustainability 

Given Economic Pressures

• SC4 Political Landscape Impacting K – 12 

Education (National, State and Local)
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Data and Information Placemat – 25 Minutes
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Strategic Plan (Map) 
Features:

o Four-year long-term planning horizon
o One-year short-term action plan
o Category structure with long-term goals and 

short-term actions 
o Consider capability and capacity
o Alignment and integration between 

categories and action plans
o Action plans / initiative topics measured 

against identified design criteria

Emerging Categories:

• Continue existing categories

• Addition of “vertical” communication category
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Strategic Planning Process Funnel

X
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• Categories

• Long-Term Goals*

• Short-Term Actions*

*Use clear, concise and descriptive language for suggestions. If you 
have a suggestion for short-term action but do not know where it fits 
best, we will have a “miscellaneous” spot in each category.

Table Group Discussion – 35 Minutes
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MVV

Suggested images and 
descriptive phrase

https://www.pinerichland.org/site/default.aspx?PageType=3&ModuleInstanceID=8365&ViewID=94B66785-F3F0-41A8-8414-1E55691D3E9E&RenderLoc=0&FlexDataID=24685&PageID=5859
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Next Steps: Process and Timeline*

Town Hall 
Review

Debrief, 
Analysis, and 

Research

Plan Design 
and Revision

Committee 
Review and 
Public Board 

Update

Current Plan, Data, and Listening Mechanisms

DATA and INFORMATION PLACEMAT
EXISTING PLAN and AFFIRM MVV

Town Hall #1 (October 12, 2022)
• Process Overview, MVV and Input, Data and 

Information, Strategic Advantages and 
Strategic Challenges, Long-Term Goals & 
Short-Term Brainstorming

Town Hall #2 (November 29, 2022)
• Process, Focus on Specific Long-term Goals 

and Short-term actions, Prioritization & 
Clarify Metrics, Measures and Outcomes

Town Hall #3 (January 25, 2023)
• Finalize Actions, Focus on Integration & 

Finalize Measures


