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Introductions and Purpose

▶ Welcome to Key Communicators.

▶ The purpose of this group is two-way discussion 
of areas of importance in the school district 
through a culture of mutual trust and candor.



Mid-Atlantic Alliance for 
Performance Excellence (MAAPE)

• The Mid-Atlantic Alliance for Performance Excellence (MAAPE) is a regional 
program that uses the Baldrige Performance Excellence Framework to help 
organizations in healthcare, education, manufacturing and non-profits improve. 
MAAPE covers Pennsylvania, New Jersey and Delaware. 

• In the spring of 2021, we submitted our Level 3 application. This process includes a 
“virtual” site visit by a team of examiners. That outside MAAPE examiner team has 
been studying our organization over the last few months. For Pine-Richland, this 
initiative lives "in the background." We do not focus on the language of Baldrige or 
MAAPE. We just try to get better (think green loopy-loop).

• In the three days of the virtual site visit, eight examiners and a MAAPE monitor 
conducted 30 meetings (category teams, small groups or individual) with 61 unique 
members of the staff and administration and almost all board members. 



2022-2023 Academic Calendar

2022-2023 Proposed Calendar
Click here for link.

https://go.boarddocs.com/pa/prsd/Board.nsf/files/C85PZH613C28/$file/2022-2023%20Academic%20Calendar%20-%20Final.pdf
https://go.boarddocs.com/pa/prsd/Board.nsf/files/C85PZH613C28/$file/2022-2023%20Academic%20Calendar%20-%20Final.pdf


2021-2022 Weather Closure
Contingency Schedule

The district has multiple options for potential use if a weather-related 
closure is needed. Options include:

● Several make-up days are built into the calendar for potential 
use.

● School board approved an Emergency Instructional Time 
Template for  PDE. The Template was designed by  PR &  
provides flexibility in meeting required school days/hours.

● The district also developed and received approval by PDE for 
use of several Flexible Instructional Days (FIDs).

● In addition, the district received approval to utilize several 
in-service days as Act 80 days.



2021-2022 Weather Closure
Contingency Schedule

Delay:  If a two-hour delay is needed, district will follow the traditional 
process of notifying staff/families of delay and & operate buses on delay 
with a modified in-person schedule.
First Closure:  If a first weather-related closure is needed, the district will 
notify staff and families. No school will occur on that day. 
Second and Subsequent Closure: If a second and subsequent closure 
occurs, the district will follow procedures outlined last year.
● A period of asynchronous work will occur  in the first part of the day 

(i.e., two-hour block) to allow flexible time for all to get organized 
prior to synchronous (live) instruction using Google Meet and/or 
Blackboard Collaborate will be implemented. 

● Building principals and classroom teachers will share more details.



In-Depth Program Review

▶ Implementation
▶ Integration Among Departments
▶ Integration with Key Initiatives

▶ Study Phase
▶ Special Education/MTSS
▶ World Language
▶ Art



Academic Achievement 
& Growth Report

▶ “Data for Action” Year 2
▶ Caution in Interpretation

▶ No Scores for Spring 2020 or 
Test Modalities Non-Standard

▶ Instructional Models Varied in
2020-2021 (virtual, in-person, hyflex)

▶ Leveraging Local Assessments
▶ STAR, CDT, Universal Screeners/Benchmarks
▶ Common Assessments by Course

▶ PR Graduate Portrait Measures



HR Recruitment Updates

 

▶ Labor Market Conditions
▶ Challenges

▶ Custodians
▶ Paraprofessionals
▶ Substitutes

▶ Value Proposition
▶ Geographic Footprint

▶ Word of Mouth
▶ Local Advertising
▶ Opportunity Fair



Leadership & Governance

● Leadership and governance matter. School organizations are complex. An 
effective onboarding program can help a school district manage the 
transition of new governance members to ensure understanding and 
promote continuity. 

● Given the Sunshine Law, special care and attention should be given to the 
manner in which onboarding meetings are designed and held. They are 
informational sessions - similar to a workshop or training session - for the 
purpose of reviewing key factors related to the school district. No 
deliberation takes place. The content of the onboarding program will be 
publicly shared and posted on the board website. Meeting participants are 
determined by topic. 



Leadership & Governance
Collaboration & Team Work



PINE-RICHLAND SCHOOL DISTRICT

702 WARRENDALE RD., GIBSONIA, PA 15044“Focus on learning for every student every day.”

Diversity, Equity, Inclusion



PINE-RICHLAND SCHOOL DISTRICT

702 WARRENDALE RD., GIBSONIA, PA 15044“Focus on learning for every student every day.”

Timeline

• 2020-2021 
• Initial board and community input

• September 2021
• Core and expanded team discussions (9/15/2021)
• DEI Leadership Council input (9/29/2021)

• October 2021
• Joint governance meeting discussion/input 

(10/4/2021)
• Board agenda informational item (10/4/2021)
• First read of Policy 832 (10/18/2021)

• November 2021
• Second read of Policy 832 (11/15/2021)

• December 2021
• Third read/adoption of Policy 832 (12/13/2021)

Policy 832 - Educational Equity

Modifications Policy Review

Input from all 
Stakeholders

Policy 
Development/

Review  Process



Mental Health
www.pinerichland.org



Mental Health
www.pinerichland.org/suicidepolicy

http://www.pinerichland.org/suicidepolicy


Mental Health

www.pinerichland.org/continuitylearning
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