





a Update

[




’ Baldrige Performance Excellence P

1 k Strategic Initiative

Improving Processes to Achieve Results

Understanding Strengths & Opportunities for Improvement.
Applying af the Regional Level

(Mid-Atlantic Alliance for Performance Excellence)

o Application Complete
o Hours of Work

o Best Practices in Place m




),
ZAN Coronavirus (COVID-19)

e Reinforcing Center for Disease Control (CDC)
Recommendations

e Working with the Allegheny Health
Department & PA Dept. of Health & CDC

e Issuing Ongoing Communication

e Sharing Best Practices (Handwashing, Staying
Home if Sick, etc.) with Students &
Parents/Guardians

e Cleaning Classrooms, Facilities & Buses

e Contingency Planning for Instruction, etc.

Photo from CDC



/2 Civics & Politics

Recommendation #3:
e Promote civic awareness and engagement through school government, local government, politics and

politicians that may include co- and extra-curricular activities (e.g., Governor’s Civic Engagement Award,
Model UN, speakers, etc.).

March 9, 2020
e State Senator Lindsey Williams
e State Education Committee

o Speaking to PR students about education
policy with other democratic and republican
committee members.

Empowering young people to navigate their role as engaged &
empathetic citizens within an integrated global society.

o  Opportunity for one student to present oral
testimony at the Education Policy Hearing on
March 26th (Westinghouse High School).



Curriculum Resources
Implementation Tutorials

Training materials available to help parents access pertinent
educational materials:

e Online Curriculum Podcast:
o Overview of curriculum for each course offered at PRSD
o Information about course content, structure, resources, &
assessments
o Links to the online textbooks & resources to promote
school-family partnerships

e Online Textbooks & Resources Podcast:
o Overview of accessing the site & grade span resources
o Links to individual textbook/resource platforms
o Information regarding username and password configurations
by resource


https://www.youtube.com/embed/kFKbiGVvfUM
http://www.youtube.com/watch?v=kFKbiGVvfUM
http://www.youtube.com/watch?v=g3UnGNW0tS0

Safety, Security and Culture
Community Workshop

ﬂ Balanced Approach
Table Groups (Relevant to Participant: Share & Listen)

l‘ Segment Topics

Curriculum & Reporting
Schoolwide-Positive Behavior & Culture
(Diverse Opportunities)

Mental Health Supports & Services

EOP, MOU, NRPD & Other Staff
Technology & Building Systems
Investigation, Discipline & Communication
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Morals, Ethics & Academic Integrity

Valuing Other Cultures & People

HEALTH & WELLNESS

Civic & Community Engagement

Resiliency & Adaptability

Confidence

KNOWLEDGE

Leadership

Respect

SKILLS

Passionate & Motivated




/ ) Y Substitute Staffing
Z AN

e Challenges
o Recruitment (Paraprofessionals & Custodians)

e Kelly Services
o Role in Finding Substltutes

e Proactive Steps
o Tracking Fill Rates
o Floating Substitutes




Financial Information & Student

Information Systems Update

» Finance & Operations

|

Short-Term Goal: Select student-financial software platform and
operate redundant systems.

Key Initiative: Evaluate vendor software solutions for student
information systems (SIS) and financial information systems (FIS).
Presentations were held in January, March, and April. Site visits and
reference calls were conducted in May 2019.

» Timeline

>

V V Yayraw

SIS Training & Conversion - Mid January

Security Administration & General Ledger - February

Payroll & Human Resource Conversion & Training - March

Purchasing & Payables - April

Advanced Payroll & Human Resources Topics & Testing - May & June
Go Live Date - July 1, 2020.



Building & Athletic Projects
Update

Focus Project
e Stadium & Field #6 Improvements

Current
e Stadium Lighting
e PRHS Girls' Varsity Softball Field
e RES Improvements (Restrooms, Facade, Windows)
e PRHS/Stadium Roof Replacements

Future Athletic Projects
e Athletic Study Improvements



http://go.boarddocs.com/pa/prsd/Board.nsf/goto?open&id=BLQDUM376811

Food Services
Update

e Meal Prices: Remain the Same for 2020-2021

e 2020 Future Chef Event: Join Us March 17 at 5:15 p.m. (10th Anniversary)

e 2020-2021- New Food Items/Recipes in process

e April 22nd, 2020 9:30am- Wellness and Food Service advisory Meeting

e Hance: Pilot of New Silverware Dispensers- working well- have ordered for all elementary schools-
e Wellness Fair- Hance and Wexford Elementary Schools- May

e Food Waste Program- Hance Elementary School- May
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