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PRSD Healthcare Leadership Council

Return-to-School Planning 

June 16, 2020

Presenter
Presentation Notes
As the 2019 - 2020 school year comes to a close, we know that students, parents and staff are already thinking about the return to school in the fall. This update is designed to outline some of the concepts, resources and next steps in helping to determine the approach for the fall. While it is too soon to share concrete answers, we can outline the process for decision-making.
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Agenda
• Introduction and Thanks
• Committee Purpose 
• Return-to-School Continuum
• Committee Membership
• Healthcare Experts 

o Initial Thoughts and Input – focused on school start-up – to guide the educators lenses (1 
– 2 minutes each)

• Functional Work Groups
o Facilities (Cleaning, Furniture, High Touch, Stations, HVAC, Water, etc.)
o Operations (Transportation and Food Service)
o Health Services Protocols for High Risk, Daily Symptom Checks and Response/Reporting 

Procedures
o Instructional Delivery (In-Person and Virtual)
o Staff Considerations and Management
o Athletics and Activities
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Purpose

• The purpose of the PRSD Healthcare Leadership Council is 
to combine a representative set of district staff, key partners 
and community experts to serve as a “sounding board” and 
“advisory panel” as each return-to-school options begin to 
take shape.

• Similar to today, Council Meetings will be scheduled at a few 
different points for feedback. 

• Functional work groups will develop plans and options as 
part of ongoing daily work
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Return-to-School Continuum*
“Old Days”
Schools  operate as  they did on and 
before March 13, 2020.

Traditional with 
Some Restrictions
Res trictions  could include s pacing 
of des ks  in clas s rooms ; direction 
s igns  in hallways ; table and s eating 
s pacing in cafeterias ; etc.

Traditional with Significant 
Restrictions
Res trictions  could include limiting the number of 
s tudents  in a clas s ; alternative trans portation 
options ; s taggered s chedules , etc.

Dynamic Hybrid Between 
Traditional and Virtual
A combination of traditional with s ignificant 
res trictions  and virtual ins truction for s ome.

100% Virtual
All s tudents  are learning remotely 
from home.

*Regardless of entry point, the possibility exists that we will shift left or right.
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• To frame our thinking and evaluate return-to-school scenarios, we will 
continue to use three key drivers for the return-to-school decision-
making process:

1. Health, safety and welfare for students and staff aligned with 
the CDC, PDOH and ACHD.

2. Continuity of a meaningful education for students aligned with 
our mission to focus on learning for every student every day.

3. Stability, support and direction for staff with a clear emphasis 
on flexibility for #2 and the foundation of #1.

• A perfect “one size fits all” solution may not exist for the fall.

Key Drivers
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Council Membership
Senior Leadership Team: Dr. Miller (Superintendent); Dr. 
Pasquinelli (Asst. Superintendent); Dr. Justus (Asst. 
Superintendent); Mr. Noel Hustwit (Director of Student Services & 
Special Education); Mr. Kenney (Director of HR & Legal Affairs); Ms. 
Hathhorn (Director of Communication); Mrs. Kirk (Director of 
Financial & Operational Services); Mr. Shawn Stoebener (Director 
of Technology)

Administrators: Mrs. Nancy Bowman (PRHS); Dr. Dave Kristofic 
(PRMS); Mrs. Paula Giran (EHUE); Mrs. Greta Kuzilla 
(HES/RES/WES); Mr. Jeff Zimmerman (Director of Facilities); Mr. 
Clayton Gruber (Custodial Supervisor); Mr. Sean Simmons (Director 
of Athletics)

Staff: Mr. Chris Vins (PREA President); Mr. Brian DeVinney (PREA 
Secondary Vice-President); Mrs. Danielle Kcehowski (PREA 
Elementary Vice-President); Mrs. Patti Noble (ESPA President); Mrs. 
Michelle Schonbachler (School Nurse Department Chair); Mrs. Kim 
Charney (Transportation & Facility Use Coordinator); Mrs. Barbara 
Williams (Administrative Support); Ms. Margo Kohler and Mr. Jim 
Bichler (Building Level Technology Coaches)

Governance: Mrs. Christine Misback (PRSD School Board)

Students: Executive Board Pres: Zeyad Amr; Class of 2021 
President: Gaby Stone. 

Key Partners: Mrs. Colleen McAndrew (STA Manager); Mr. Andy 
Hartman (STA Assistant Manager); Mrs. Diane Bucknum (SODEXO 
Manager)

Medical and Public Health Experts: Dr. Domenic Mantella (PRSD 
School Physician); Dr. Amy Cashdollar, Chief Operating Officer 
(AHN); Erin Colvin, CRNP (CHP); Dr. Vaughn Cooper, Professor of 
Microbiology Molecular Genetics (Pitt) Co-Founder of Microbial 
Genome Sequencing Center; Renee Dixson, RN (UPMC); Dr. Tony 
Farah, Executive Vice President, Chief Medical/Clinical 
Transformation Officer (HH); Dr. Catherine Hrach, Emergency 
Physician (BHS); Dr. Jenene Hunkele, Sr. Medical Science Liaison 
(Alexion); Dr. Allan Klapper, CEO (AHN); Dr. Brook McHugh, 
Pediatrician (AHN); Dr. Tyler Quinn, Research Physiologist 
(NIOSH); Dr. Ryan Shields, Infectious Diseases Pharmacist/Assoc. 
Professor of Medicine (Pitt; UPMC)
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Public Health Guidance

• Pennsylvania Reopening 
Guidance

• CDC Decision Tree
• CDC Detailed Guidance 

(Schools Section)
• Reopening Schools in the 

Context of COVID-19: Health 
and Safety Guidelines from 
Other Countries

• PDE “Health and Safety Plan 
Guidelines and Reopening 
Template
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Health and Safety Plan

• Requirements outlined by PDE
• Local School Districts Develop Plans

o Regular school operations and options
o Addendum for athletics and activities

• PRSD collaborates with AW Beattie SDs and AIU
o Interconnectedness of region

• PRSD Board Approval
o Possibility of a Preliminary and Revised Plan

• Submission to PDE
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Stakeholder Input

• Preliminary Survey for Parents (June 17, 2020)
o Results published on June 22nd

• Staff Input Form (June 17, 2020)
o Results guide the functional work groups

• Additional Input Requested As Details Clarified 
(July TBD)
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Initial Options
In-Person (100%)

• At Home
• Transportation
• Entry to School
• Classrooms
• Restrooms
• Transitions Between Classes
• Cafeteria
• Special Programs

Virtual (100%)
• Consolidated and streamlined 

platforms
• Increase synchronous direct 

instruction for some courses
• Fixed time schedule by content 

area with increased attendance 
and engagement requirements

• Guided practice and increased 
use of formative and summative 
assessment
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Around the Horn (1 – 2 Minutes Each)
• Dr. Amy Cashdollar, Chief Operating Officer 

(AHN); 
• Erin Colvin, CRNP (CHP);

• Dr. Vaughn Cooper, Professor of 
Microbiology Molecular Genetics (Pitt) Co-
Founder of Microbial Genome Sequencing 
Center; 

• Renee Dixson, RN (UPMC);
• Dr. Tony Farah, Executive Vice President, 

Chief Medical/Clinical Transformation 
Officer (HH); 

• Dr. Catherine Hrach, Emergency Physician 
(BHS); 

• Dr. Jenene Hunkele, Sr. Medical Science 
Liaison (Alexion); 

• Dr. Allan Klapper, CEO (AHN); 

• Dr. Domenic Mantella (PRSD School 
Physician); 

• Dr. Brook McHugh, Pediatrician (AHN); 
• Dr. Tyler Quinn, Research Physiologist 

(NIOSH); 

• Dr. Ryan Shields, Infectious Diseases 
Pharmacist/Assoc. Professor of Medicine 
(Pitt; UPMC)
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Pursuit of Excellence

Presenter
Presentation Notes
At Pine-Richland, our mission, vision and value drive our decisions. We have certainly seen the importance of each PRIDE value over these past few months. As shown on the image to the right, we are also committed to continuous improvement. We will take this commitment to heart as we prepare for the fall.

https://www.pinerichland.org/site/default.aspx?PageType=3&ModuleInstanceID=8365&ViewID=94B66785-F3F0-41A8-8414-1E55691D3E9E&RenderLoc=0&FlexDataID=24685&PageID=5859
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• The next PRSD Healthcare Leadership Council Meeting is 
tentatively scheduled for Thursday, June 25th from 3:00 –
4:30 p.m. (Calendar Invite for Google Meet to Follow)

• Functional work groups will continue to develop 
planning details prior to that date.

• Stakeholder survey results and the overall process will 
be reviewed at the next school board meeting.

Next Meeting
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