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DONNA INDEPENDENT SCHOOL DISTRICT

SUPERINTENDENT OF SCHOOLS
DONNA INDEPENDENT SCHOOL DISTRICT

SUBJECT: SCHOOL DISTRICT OPERATING BUDGET FOR
SCHOOL YEAR 2008-2009

MEMORANDUM FROM THE CHIEF FINANCIAL OFFICER

Attached herewith, is the School District Operating Budget for the fiscal
year 2008-2009. The budget is a balanced budget, which means that
Revenues received during the operating year will equal the Expenditures
that will be made during the operating year. We have compiled this budget
by using prior year estimates, campus principals data input, department
heads input and other available historical data. We have made
conservative projections on student pepulation growth based on historical
student population growth trends. The district continues to grow by about
3 % annually and this estimated growth has been keyed in our

calculations.

LEGAL AUTHORITY:

Section 44.002 through 44.006 of the Texas Education Code establishes the
legal basis for the budget development in school districts. The following
six (6) items summarize the legal requirements from the code:

1. The superintendent is the budget officer for the district and
prepares or causes the budget to be prepared.

2. The district budget must be prepared by a date set by the State
Board of Education, currently August 20, 2008. The budget
must be adopted by the Board of Trustees, inclusive of
amendments, no later than August 31, 2008.

3. The President of the Board of Trustees must call a public
meeting of the Board of Trustees, giving ten (10) days public
notice i a newspaper, for the adoption of the district budget.
Any taxpayer in the district may be present and participate in
the meeting,

4. No funds may be expended in any manner other than as
provided for in the adopted budget. The board does have the
authority to amend the budget or adopt a supplementary
emergency budget to cover unforeseen expenditures.



i
.,

5. The budget must be prepared in accordance with GAAP (Generally Accepted
Accounting Principles) and state guidelines.
6. The budget must be legally adopted before the adoption of the tax rate.

The legal requirements have been met in the preparation of the budget.

The Texas Education Agency further requires that the Budgets for the General Fund, the Child
Nutrition Fund and the Debt Service Fund must be included in the Official District Budget.
These budgets must be prepared and approved at least at the fund and function levels to comply
with the state’s legal level of control mandates.

The Texas Education Agency requirements have been met in the preparation of the budget.

BUDGET CONSIDERATIONS:

PAY INCREASES
The budget provides for Pay Increases as shown in the following table:

PROPOSED PAY INCREASES BY JOB TYPE FOR 2008-2009
_2693_ FULL TIME EMPLOYEES

Teachers, Librarians,

Counselors, and Nurses 51,500 $1,659,696
Administrators & Para- 3,0% Increase of $ 854,195
Professionals Mid Point
(As per Approved Salary
Schedule)
Auxiliary & Support Personnel $0.50 Per Hour . $ 511,953
TOTAL $3,025,844

CHIL.D NUTRITION PROGRAM

The Child Nutrition Program should be of great concern. The last year the program ended
the year with a profit was in 2004-2005. That year the program contributed to its Fund Balance
$208,128. The following year 2005-2006 the program lost $156,520. The following year 2006-
2007 (Last Year) the program lost $1,121,974. The current year 2007-2008, the program is
facing another potential loss year in excess of half a million dollars. Thus, all of the losses since
2004-2005 have reduced its Fund Balance from $1,337,891 to a negative $(407,309) for the ten
(10) months operations ended June 30, 2008. If this trend continues, which I anticipate it will,
we will close out this operating fiscal year with an estimated deficit in excess of half a million
dollars. In other words, this operation is bankrupt.

I have contributed to this loss trend to Laboer Costs and recently the increase cost of food, dairy
products. bread, fuel, utilities, and transportation. Will the increases continue is anybody’s

guess.




REMEDIES FOR CONSIDERATION:

1. Central Kitchen Operation — One of the remedies that can be considered to turn this
operation around, i.e. to a profitable level, is the implementation of a Central Kitchen
Operation. Other School Districts are operating under this concept and they have been
very successful in running the program. Under a Central Kitchen Operation Concept, a
site within the district will be selected that will serve as the central kitchen. All of the
meals will be prepared at this central kitchen location and on a rigid schedule the meals
will be trucked to the various campuses at meal time. Meals will be transported in
warmers and/or insulated containers so that meals will be kept warm and when the meals
get to their destination they will be kept hot until served. The down side to this operation
is that most cafeteria managers will not be needed since there will be no cafeterias to
manage. Only three to four people will be needed to serve the meals at each school.
After the meals are served, cleaning of the mess area will probably be delegated to the
Janitorial Staff.

2. Out Source the Child Nutrition Program — The other alternative is to Qut Source the Child
Nutrition Program to a Private Contractor. Under this concept the private contractor is in
complete charge of the Child Nutrition Program for a contract fee. The district can still
have control as to menu preparation, etc. About 10 years ago the district operated the
Child Nutrition Program under a Private Contractor. The reason this concept did not
continue is unknown. Normally, a private contractor takes the personnel that are now
employed in the program but experience has shown that their expeciations of work
discipline are different than the district’s so most of the employees end up leaving. A
private contractor is in this endeavor to make a profit so their discipline is rigid.

One thing is crystal clear and that is that the Child Nutrition Program CANNOT continue to
operate at a loss year after year. The General Operating Fund is not in a position to subsidize the
program. The General Operating Fund budget continues to be very tight and there are many
issues district wide that need to be addressed currently.

PERSONNEL STAFFING

Personnel Staffing continues to increase. Personnel staffing is measured in FTE’s (Full Time
Equivalents). For example, if we have two (2) employees and each of these employees works
four (4) per day, only, this is equivalent to one (1) full time employee.

Since School Year 2005-06 to School Year 2008-09, a period of three (3) years personnel staffing
has increased from 2,277 to 2,693. This is an increase of 416 employees or 18%. From 2007-
2008 to 2008-2009, a period of one (1) year, personnel has increased from 2,458 to 2,693. This

is an increase of 235 employees or 9%. According to the Financial Integrity Rating System of
Texas (FIRST), to meet this indicator the district should have at the maximum 2004 employees
for the student population. Thus, according to the indicator the district has 689 excess
employees. The estimated exira payroll based on these excess employees is about $17,000,000
plus fringe benefits, i.e. using an average of $25,000 salary/wages per employee.

Last year we discussed this subject and we said that we were going to cut personnel thru attrition
instead of pink slipping anyone. According to the indicators, this did not happen.




OVERTIME PAY

Payment of Overtime continues to be a major expense in the Custodial Department, the
Maintenance Department and the Transportation Department. Please note that the following
schedule IS NOT a full year comparison:

AS OF
FYE 06/30/08 %

DEPARTMENT 2006-07 2007-08 +H-)
Child Nutrition Program § 54,623 5 8957 -84%
Custodial Department 53,464 75,865 +42%
Maintenance Department 39,277 56,599 +44%,
Security Department 2,339 333 -86%
Transportation Department 382,006 499.857 +31%

TOTAL $531,711 $641,611 +21%

By August 31, 2008, the end of the school fiscal year, I anticipate that the total Overtime Costs
will exceed $725,000.

All year long I have been meeting with the department directors and I have been stressing
Scheduling in an effort to reduce Overtime Costs. However, [ have not seen where any serious
effort has been made in this endeavor.

In the Custodial Department I have long advocated that we need to work shifts. There is very
little work one can do during the day when classes are ongoing. The custodial staff cannot
interrupt ongoing instruction so in my opinion the staff is under utilized during this period.
Classes generally are dismissed at about 4:00 p.m. Therefore, the custodial staff has
approximately three (3) hours to do the cleaning of the classrooms, hallways, etc. As you can see
from the above schedule, custodial overtime increased by 42% from last year.

In the Maintenance Department a major portion of the Qvertime should have been reduced
since most of our fleet of buses is new. But I have only seen a small reduction in Overtime paid.
As you can see from the above schedule, maintenance department overtime increased by 44%
from last year,

In the Transportation Department, Overtime pay continues to increase each year. As you can
see from the above schedule, the transportation overtime increased by 31% from last year. This
is the area that employs bus drivers. Bus drivers report to work at 5 :45_in the moming, they
leave for their routes at approximately _6:00_ and usually they return back to the bus barn by
_8:00_. Same thing in the afternoon, they leave for their routes at approximately _2:45 and
usually they return back to the bus barn by _6:00_. During the day, however, in order to
complete their full day work, they are sent either to a campus or they do odd chores at the
maintenance shop for about _3_ hours. Then after they have completed their full day’ work,
certain drivers are called to drive on field trips that will take them into the evening hours. This is
an area where I have been stressing that SCHEDULING must be implemented in order to save
on Overtime Costs. My recommendation is that if a driver is scheduled on an evening trip, that
driver SHOULD NOT work the 3 hours at a campus or any other assignment. Although I have
met with the department heads on this issue throughout the year, I have niot seen that a serious
effort has been made to attack and find a solution to this problem.




OTHER BUDGET CONSIDERATIONS:

i The budget restricts the following expenditures:

1. Travel - Irecommend limiting travel to two (2) local trips and one (1) out of valley
trip for all employees and/or administrators. Travel in excess of these limits must be
approved by the School Board.

2. Qvertime Pay — For the second year 1 recommend that all Overtime pay be Approved
by the Superintendent before it is worked and not after the fact. Therefore, to
minimize the use of overtime, I recommend working with schedules, audit the
efficient use of resources and make a good faith effort to cut labor costs at all levels
district wide.

3. Substitute Pay - I recommend the use of substitute labor ONLY when it is necessary
to replace teachers that are out of the classrooms and/or out of the campus due to
illness or attending training away from the district. 1 do not encourage the use of
substitutes due to teachers being pulled from the classroom to attend meetings hosted
at the campuses during instructional time. Substitute pay for fiscal year 2007-2008 is
estimated to be approximately $ 1,000,105 .

4. Extra Pay - I recommend that Extra Pay be closely monitored and that it is warranted
and necessary before it is worked. All Extra Pay must be Approved by the
Superintendent before it is worked and not after the fact. Extra Pay for fiscal year
2007-2008 is estimated to be approximately § 831,728 .

5. Stipends - | recommend that stipends be reviewed and closely monitored for

appropriateness. It seems that everyone wants to be paid a stipend even for a task that

does not call for stipends by the Pay and Compensation Plan. There are Grants that

DO NOT PROVIDE for stipends to be paid under the grant. Yet we continue to pay

stipends that fall on the General Operating Fund. Stipends for fiscal year 2007-2008

are estimated to be approximately §_1,619,187 .

Thus, the district’s cost for fiscal year 2007-2008 for Overtime pay, Extra Pay, and Stipends is
estimated to be approximately § 3,451,017 .

The budget DOES NOT include expenses {only to a limited amount) for the following:

1. Snacks, taquitos, chips and munchies that are provided at staff meetings, local in-
services and/or campus or department meetings. This does not apply to school board
meetings and/or workshops.

2. The budget does not allow for hiring of new personnel over and above what is
currently in the district’s payroll.

3. The budget does not provide for giving employee PAY RAISES in the middle of the
school year. Pay raises will be given at the beginning of the school year, only. Pay
raises are budgeted at the beginning of the fiscal year.




OTHER GOALS AND OBJECTIVES:

Other Goals and objectives for the coming school year are as follows:

1. Monitor the Child Nutrition Program: Accounting will continue to monitor the Child
Nutrition Program on an ongoing basis to insure that the program can be a self-sustaining
operation. Accounting will monitor the following areas:

a. Insure that meal counts are done correctly and that the reimbursement vouchers
are submitted correctly and on time,

b. Insure that Overtime is kept to a minimum. Accounting will generate monthly
overtime reports and the reports will be reviewed with the superintendent and the
Child Nutrition Program Director. Overtime pay is costly and must be kept under
control.

c. Insure that USDA Commodities are used as much as possible. USDA
commodities are issued a no cost to the district. The only cost to the district is
transportation costs to get the commodities here.

d. Monitor food costs and identify waste. Compare food waste to industry norms
and determined cause for any excesses above the norm.

e. Monitor pricing of meals in that the cost of dispensing meals continues to
increase. The cost of dispensing meals must be recovered plus a normal mark-up
in order to generate a profit.

2. Accounting in coordination with other department directors will study the feasibility of
long and short term planning for maintaining the district’s facilities, the district’s fleet and
the district’s technology current.

3. Accounting in coordination with other department directors will do cost analysis on the
use of electricity and water usage to identify areas of waste and misuse. According to
House Bill #3693, effective 9/1/2007, Sec. 44.902 Goal to Reduce Consumption of
Electric Energy. “The board of trustees of a school district shall establish a goal to reduce
the school district’s annual electric consumption by five (5%) percent each state fiscal
year for six years beginning September 1, 2007,

CONCLUSION:

1 believe that the budget presented here is a fair and responsible budget. It provides for
salary increases, capifal outlay, and addresses other areas of serious concerns. There is no
waste imbedded in this budget. I do believe however, that its ttme that we address those
area of serious concern that I have mentioned in the text of this memorandum. WE CAN
NO LONGER AFFORD TO LET THE GOOD TIMES ROLL. IT’S TIME TO BEGIN TO
TIGHTENED OUR BELTS AND LOOK AT THIS OPERATION VERY SERIOUSLY.

Respectfully submitted.

Chief Financial Officer




0zZsy-19t (956) ouBISSED W JeosO N

"ON auold 1u0Ssiad JorIUOD JO alleN padAl
OQ\% \\W g 800z/92/8 op8a.loT "4 oHaqoy N
uepuasupadng jo aimeubis ajeqg juapusjunadng jo awep padi )
IQ \J@ 8002/92/8 zoswsy siuuag "IN
Juapisaid pieog [ooyas jo aunjeubls ajeq ‘Juspisaigd pfeog |ooyas 1o aweN padA L

‘apos) uonesanpg SEXal oyl JO 900 Ty UDNOJY) Z00 P SUORDSS Upm aouepiosoe ul st uodope pue uoneiedaad
19Bpnq jey; Ajipieo (ap) | “seInuj pleog jooyas [e]dIJO B3 Ul pasudplAe 800z ‘9z IsnBny uo saajsniy jooyos
jo preog ayj jo Buneaw e je pajdope sem §00Z-800T JE3A [OOYDS By} 103 JoLYSIQ SIY} Jog Jebpng [e1dli0 eyl

"6606-9Y (Z19) UOOBS MalAaY NPNY oY} 0} pallajal aq Aetu suolsanpd

"ainpoy Bunebipng ‘sping

824nosay WajisAs AIIgeIuncoay [eraueui4 Aouaby uoneasnps sexa) oy} ul pajuud suoiosnisul Yjim asueplosse
u a)ojdwon :suononisu] ‘suopsesado jooLas Jo) puadxa 0} sesinosas ajenbape aaey s)oLlsip jooyos

1ayjeym auluLIajep 0 :Bjeq auj JO as(] pauueid Z00 by ap0 UOHERINPS SEXaL :UOI398}jo) Bleq 10} fjuony

BO0Z - 800Z 10} JESA [00UDS
Jo0YyOS OKjgNd SexaL 10j 18Bpng [BWo
Jaquin MIsIg-Aiunod awen ouisig

z06-204 AouaBy uoneonpg sexs | ‘@S euog




Donna Independent School District
Budget Summary
School Year 2008-2009

Data
Control
Codes

Estimated Revenues
5700 Local and Intermediate
5800 State
5900 Federai

Total All Estimated Revenues

Appropriated Expenditures
10 Instruction Service
20 Instructional & School Leadership
30 Support Services - Students .
40 Administrative Support Services
50 Support Services - Non Student Based
60 Ancillary Services
70 Debt Service
80 Capital Outlay
90 Juvenile Justice Alternative Education

Total All Appropriated Expenditures

Other Resources
7900 Other Resources

Other Uses
8900 Other Uses

Net

BRD MTG 08/26/08

25,963,605.00
103,117,862.00
23,763,177.00

152,844,644.00

76,011,219.00
8,672,671.00
22,739,263.00
18,036,426.00
18,467,604.00
1,127,373.00
7,556,328.00
120,000.00
113,760.00

152,844,644.00

3,000,000.00

3,000,000.00

0.00

17%
67%
16%

100%

50%
6%
15%
12%
12%
1%
5%
0%
0%

100%

Official Budget




Budget Summary Report for Donna 1Sb

2007 - 2008 Actual Budget

2008 - 2009 "Proposed"” Budget

Aggregrate
Expenditures

Fer Pupil
Expenditures

Aggregrate

Par Pupil

Expenditures [Expenditures

Instruction

Instruction

11

tnstruction

571,121,565

11

Instruction

$71,172,358

§5,073

12

Instructjenal
Resources, Media
Services

$2,031,032

12

Tnstructional
Resources, Medla
Services

$2,194,104

3156

Curriculum
Development &
Staff
Development

52,513,755

Curriculum

Development & Staff

Davelopment

52,644,717

FaymenIto
Juvenile Justice
AEP

§113,760

Payment to Juvenile

Justice AEP

5113,760

Total:

§75,780,112

Total:

$76,124,979

Instructional
Support

Instructional
Support

21

Enstructional
Leadership

§2,736,037

21

Instructional
Leadership

$2,995,533

23

School
Leadership

55,483 656

23

School Leadership

$5,677,138

Guidance &
Counsellng,
Evaluation

54,334,602

31

Guidance &
Counseling,
Evaluation

54,214,359

Social Work
Services

$702,303

32

Soeial Wark
Services

§737.524

Health Services

51,660,762

)

Health Services

§1,950,363

Co-curriculars
Extra-curdcular
Activities

52,542,851

Co-curriculat/ Extra-

curricular Activities

§3,182,813

Total

$17.460,211

Total

$18,757 930

Central
Administratio

General
Adminlstration

517,265,745

General
Administration

518,036,426

Plant
Maintenance &
Operations

514,518,860

Flant Maintenance &

QOperatlions

$14,556,960

51,037

Sacurity and
Monitoring

52,134,444

Sacurity and
Monitoring

$2,337.654

$167

Data Frocessing

51,585,926

Data Processing

$1,572,990

$112

Student
Transpotation

52,672,921

Student
Transportation

53,034,837

5216

Food Services

58,162,718

Food Services

$9,618.067

$685

Total:

§248,074,86%

Total:

531,121,608

52,218

Debt Service

4]

Debt Service

57.470,396

Debt Service

§7,556,328

$538

Other

61

Comimunity
Service

$1,025,568

Community Service

$1,127,373

81

Faclliities
Acquisition and
Construction

$7,604,172

Facliities
Acquisition and
Construction

5600,231

Contracted
Instructional
Services Belween
Public sehools

Contracted
Instructional
Services Between
Public schools

Incremental Cost
Assoclated with
Chapter 41
School Districts

Incremental Gost
Assoclated with
Chapter 41 School
Districts

Payments to
Fiscal Agents for
Shared Service
Arrangements

Payments to Fiscal
Agents for Shared
Service
Arrangernents

Payments to Tax
Increment Funds

Payments to Tax
Increment Funds

Inter-govemment
charges not
Defined In Other
codes

50

Inter-govermment

charges not Defined

in Cther codes

50

Total;

£8,629,740

Total;

1,727,604
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DONNA INDEPENDENT SCHOOL DISTRICT
GENERAL OPERATING FUND

PROPOSED BUDGET 2008-2009 FISCAL YEAR

GENERAL OPERATING FUND

Data
Control Proposed
Codes Budget

REVENUES:
5700 Local, Intermediate, and QOut-of-State 11,651,336.00
5800 State Program Revenues 93,945,286.00
5900 Federal Program Revenues 9,275,750.00
5030 Total Revenue $114,872,372.00

EXPENDITURES:
0011 Instruction 60,237,960.00
0012 Instructional Resources & Media Services 1,112,812.00
0013 . Curriculum and Perseonnel Development 1,602,017.00
0021 Instructional Administration 2,136,195.00
0023 School Administration 5,499 572.00
0031 Guidance and Counseling Services 2,621,375.00 -

- 032 Aftendance and Social Work Services: 659,247.00

0033 Health Services 1,041,597.00
0034 Pupil Transportation 2,832,103.00
0035 Food Services 9,619,067.00
0036 Co-curricular Activities 3,180,313.00
0041 General Administration - 5,105,816.00
0051 Plant Maintenance and Operations 14,535,253.00
0052 Security and Monitoring 2,320,5633.00
0053 Data Processing Services 1,276,221.00
0061 Community Services 230,131.00
0071 Debt Services 748,400.00
0081 Facilities Acquisition and Construction 0.00
0095 Juvenile Justice Alt. Education 113,760.00
6050 Total Expenditures $114,872,372.00
1100 Excess (Deficiency) Revenues Over Expenditures $0.00
7990 Other Resources 3,000,000.00
8990 Other Uses 3,000,000.00
1200 Excess (Deficiency) of Revenues and Other

Resources Over Expenditures & QOther Uses $0.00

BOARD MTG 08/26/08




DONNA INDEPENDENT SCHQOL DISTRICT
101- Food Service
PROPQOSED BUDGET 2008-2009 FISCAL YEAR

Data
Control Proposed
Codes Budget

REVENUES:
5700 Local, Intermediate, and Out-of-State 455,000.00
5800 State Program Revenues 65,000.00
5900 Federal Program Revenues 9,225,750.00
5030 Total Revenue $9,745,750.00

EXPENDITURES:
0011 instruction 0.00
0012 Instructional Resources & Media Services 0.00
0013 Curricuium and Personnel Development _ 0.00
0021 Instructional Administration : 0.00
0023 . School Administration - 0.00
0031 Guidance and Counseling Services - 0.00
0032  Attendance and Social Work Services ST ' 0.00
0033 Health Services ' 0.00
0034 Pupii Transportation 0.00
0035 Food Services - 9,373,250.00
0036 Co-curricular Activities 0.00

- 0041 General Administration : - 0.00

0051 Plant Maintenance and Operations 372,500.00
0052 Security and Monitoring 0.00
0053 Data Processing Services 0.00
0061 Community Services 0.00
0071 Debt Services 0.00
0081 Facilities Acquisition and Construction 0.00
0095 Juvenile Justice Alt. Education 0.00
6050 Total Expenditures $9,745,750.00
1100 Excess (Deficiency) Revenues Over Expenditures $0.00
7990 Other Resources 0.00
8990 Other Uses 0.00
1200 Excess (Deficiency) of Revenues and Other

Resources Over Expenditures & Other Uses $0.00

101- Food Service BOARD MTG 08/26/08



DONNA INDEPENDENT SCHOOL DISTRICT
162 - State Bilingual Program

PROPOSED BUDGET 2008-2009 FISCAL YEAR

162 - State Bilingual Program

Data
Control Proposed
Codes Budget

REVENUES:
5700 Local, Intermediate, and QOut-of-State 0.00
5800 State Program Revenues 1,977,433.00
5800 Federal Program Revenues 0.00
5030 Total Revenue $1,977,433.00

EXPENDITURES:
0011 Instruction 1,653,449.00
0012 Instructional Resources & Media Services 5,000.00
0013 Curriculum and Personnel Development 29,600.00
0021 Instructional Administration 277,734.00
0023 School Administration . 0.00

- D031 Guidance and Counseling Services 0.00

0032 Attendance and Social Work Services 0.00
0033 Health Services 0.00
0034 Pupil Transportation 0.00
0035 Food Services 0.00
0036 Co-curricular Activities- 0.00
0041 General Administration 0.00
0051 Plant Maintenance and Operations 11,650.00
0052 Security and Monitoring 0.00
0053 Data Processing Services 0.00
0081 Community Services 0.00
0071 Debt Services 0.00
0081 Facilities Acquisition and Construction 0.00
0095 Juvenile Justice Alt. Education 0.00
6050 Total Expenditures $1,977,433.00
1100 Excess (Deficiency) Revenues Qver Expenditures $0.00
7980 Other Resources 0.00
8990 Other Uses 0.00
1200 Excess (Deficiency} of Revenues and Other

Resources Over Expenditures & Other Uses $0.00

BOARD MTG 08/26/08



DONNA INDEPENDENT SCHOOL DISTRICT

164 - State Compensatory Program
PROPOSED BUDGET 2008-2009 FISCAL YEAR

164 - State Compensatory Program

Data
Control Proposed
Codes Budget

REVENUES:
5700 Local, Intermediate, and Out-of-State 0.00
5800 State Program Revenues 7,758,604.00
5900 Federal Program Revenues 0.00
5030 Total Revenue $7,759,604.00

EXPENDITURES:
0011 Instruction 4,252,310.00
0012 Instructional Rescurces & Media Services . 280,538.00
0013 Curriculum and Personnel Development 496,621.00
0021 Instructional Administration 446,035.00
0023 School Administration 203,766.00
0031  Guidance and Counseling Services 1,301,828.00
0032 Attendance and Social Work Services 198,379.00
0033 Health Services 424.124.00 -
0034 Pupil Transportation 35,237.00
0035 Food Services 310.00
0036 Co-curricular Activities 0.00

0041 General Administration 0.00

0051 Plant Maintenance and Operations 15,000.00
0052 Security and Monitoring 0.00
0053 Data Processing Services 0.00
00861 Community Services 95,455.00
0071 Debt Services 0.00
0081 Facilities Acquisition and Construction 0.00
0085 Juvenile Justice Alt. Education 0.00
6050 Total Expenditures $7,759,604.00
11006 Excess (Deficiency) Revenues Over Expenditures $£0.00
7990 Other Resources 0.00
8990 Other Uses 0.00
1200 Excess (Deficiency) of Revenues and Other

Resources Qver Expenditures & Other Uses $0.00

BOARD MTG 08/26/08
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DONNA INDEPENDENT SCHOOL DISTRICT
165 - State Special Education Program
PROPOSED BUDGET 2008-2009 FISCAL YEAR

165 - State Special Education Program

Data
Contro} Proposed
Codes Budget
REVENUES:
5700 Local, Intermediate, and Out-of-State 0.00
5800 State Program Revenues 5,435,543.00
5900 Federal Program Revenues 0.00
5030 Total Revenue $5,435,543.00
EXPENDITURES:
0011 Instruction 4 856,924.00
0012 Instructional Resources & Media Services 0.00
0013 Curriculum and Personnel Development = 6,050.00
0021 Instructional Administration - 268,086.00
0023 - School Administration M _ 0.00
0031 Guidance and Counseling Services e 134,695.00
-..0032 Attendance and Social Work Services = 167,288.00
0033 Health Services 0.00
0034 Pupil Transportation 0.00
- 0035 Food Services = 0.00
0036 Co-curricular Activities e 0.00
- 0041 . General Administration e 0.00
0051 Plant Maintenance and Operations e 2,500.00
0052 Security and Monitoring - 0.00
0053 Data Processing Services - 0.00
0061 Community Services 0.00
0071 Debt Services 0.00
0081 Facilities Acquisition and Construction 0.00
0095 Juvenile Justice Alt. Education 0.00
6050 Total Expenditures $5,435,543.00
1100 Excess {Deficiency) Revenues Over Expenditures $0.00
7990 Other Resources 0.00
8990 Other Uses 0.00
1200 Excess (Deficiency) of Revenues and Other
Resources Over Expenditures & Other Uses $0.00

BOARD MTG 08/26/08



DONNA INDEPENDENT SCHOOL DISTRICT

167 - Career & Technology Program
PROPOSED BUDGET 2008-2009 FISCAL YEAR

Data
Control Proposed
Codes Budget

REVENUES:
5700 Local, intermediate, and Out-of-State 0.00
5800 State Program Revenues 1,547,940.00
5900 Federal Program Revenues 0.00
5030 Total Revenue $1,547,940.00

EXPENDITURES:
0011 Instruction 1,300,759.00
0012 Instructional Rescurces & Media Services 0.00
0013 Curriculum and Personnel Development 0.00
0021 Instructional Administration 195,812.00
0023 School Administration 0.00
0031 Guidance and-Counseling Services 25,203.00
0032 Attendance and Social Work Services 0.00
0033 Health Services 0.00
0034 Pupil Transportation 25,166.00
0035 Food Services: 0.00
0036 Co-curricular Activities 0.00
0041 General Administration Q.00
0051 Plant Maintenance and Operations 1,000.00
0052 Security and Monitoring 0.00
0053 Data Processing Services 0.00
0061 Community Services 0.00
0071 Debt Services 0.00
0081 Facilities Acquisition and Construction 0.00
0025 Juvenile Justice Alt. Education 0.00
6050 Total Expenditures $1,547,940.00
1100 Excess (Deficiency) Revenues Over Expenditures $0.00
7990 Other Resources 0.00
8990 Other Uses 0.00
1200 Excess (Deficiency) of Revenues and Other

Resources Over Expenditures & Other Uses $0.00

167 - Career & Technology Program

BOARD MTG 08/26/08



DONNA INDEPENDENT SCHOOL DISTRICT
168 - State Gifted & Talented Program
PROPOSED BUDGET 2008-2009 FISCAL YEAR

Data
Control Proposed
Codes Budget

REVENUES:
5700 Local, Intermediate, and Qut-of-State 0.00
5800 State Program Revenues 244 686.00
5900 Federal Program Revenues 0.00
5030 Total Revenue $244,686.00

EXPENDITURES:
0011 instruction 180,779.00
0012 Instructional Resources & Media Services 0.00
0013 Curriculum and Personnel Development 27.,639.00
0021 Instructional Administration - 30,858.00
0023 School Administration 0.00
0031 Guidance and Counseling Services 4,860.00
0032 Attendance and Sccial Work Services - 0.00
0033 Health Services 0.00
0034 Pupil Transportation 0.00
0035 Food Services 0.00
0036 Co-curricular Activities ' 0.00
0041 General Administration : 0.00
0051 Plant Maintenance and Operations 550.00
0052 Security and Monitoring 0.00
0053 Data Processing Services 0.00
0061 Community Services , 0.00
0071 Debt Services 0.00
0081 Facilities Acquisition and Construction 0.00
0095 Juvenile Justice Alt. Education 0.00
6050 Total Expenditures $244 686.00
1100 Excess (Deficiency) Revenues Over Expenditures $0.00
7990 Other Resources 0.00
8990 Other Uses 0.00
1200 Excess (Deficiency) of Revenues and Other

Resources Over Expenditures & Other Uses $0.00

168 - State Gifted & Talented Program

BOARD MTG 08/26/08



DONNA INDEPENDENT SCHOCL DISTRICT
171 - General Administration Fund
PROPOSED BUDGET 2008-2009 FISCAL YEAR

Data
Control Proposed
Codes Budget

REVENUES:
5700 Local, Intermediate, and Qut-of-State 0.00
5800 State Program Revenues 7,010,864.00
5900 Federal Program Revenues 0.00
5030 Total Revenue $7,010,864.00

EXPENDITURES:
0011 Instruction 0.00
0012 Instructional Resources & Media Services 0.00
0013 . Curriculum and Personnel Development 0.00
0021 Instructional Administration 0.00
0023 School Administration 0.00

.0031 - Guidance and Counseling Services 50,488.00

0032 Attendance and Social Work Services 0.00
0033 Health Services - 0.00
0034 Pupil Transportation 837,600.00
0035 Food Services 0.00
0036 Co-curricular Activities 2,342.00
0041 .  General Administration 0.00
0051 Plant Maintenance and Operations 5,958,708.00
0052 Security and Monitering 161,726.00
0053 Data Processing Services 0.00
0061 Community Services 0.00
0071 Debt Services 0.00
0081 Facilities Acquisition and Construction 0.00
0095 Juvenile Justice Alt. Education 0.00
6050 Total Expenditures $7,010,864.00
1100 Excess (Deficiency) Revenues Over Expenditures $0.00
7980 Other Resources 0.00
8990 Other Uses 0.00
1200 Excess (Deficiency) of Revenues and Other

Resources Over Expenditures & Other Uses %0.00

171 - General Administration Fund BOARD MTG 08/26/08



DONNA INDEPENDENT SCHOOL DISTRICT
176 - 21st Century Local

PROPOSED BUDGET 2008-2009 FISCAL YEAR

Daia
Control Proposed
Codes Budget

REVENUES:
5700 Local, Intermediate, and Qui-of-State 0.00
5800 State Program Revenues B89,703.00
5800 Federal Program Revenues 0.00
5030 Total Revenue $89,703.00

EXPENDITURES:
0011 Instruction - 0.00
0012 Instructional Resources & Media Services 0.00
0013 Curriculum and Personnel Development 0.00
0021 Instructional Administration 67,743.00
0023 School Administration 0.00
0031 Guidance and Counseling Services 0.00
0032 Attendance and Social Work Services 0.00
0033 Health Services 0.00
0034 Pupil Transportation 0.00
0035 Food Services 0.00
0038 Co-curricular Activities 0.00
0041 General Administration 0.00
0051 Plant Maintenance and Operations 0.00
0052 Security and Monitoring 21,960.00
0053 Data Processing Services 0.00
0061 Community Services 0.00
0071 Debt Services 0.00
0081 Facilities Acquisition and Construction 0.00
0095 Juvenile Justice Alt. Education 0.00
6050 Total Expenditures $89,703.00
1100 Excess (Deficiency) Revenues Over Expenditures $0.00
7990 Other Resources 0.00
8990 Other Uses 0.00
1200 Excess (Deficiency) of Revenues and Other

Resources Over Expenditures & Other Uses $0.00

176 - 21st Century Local

BOARD MTG 08/26/08




DONNA INDEPENDENT SCHOOL DISTRICT
181 - Athletic Program

PROPOSED BUDGET 2008-2009 FISCAL YEAR

Data
Control Proposed
Codes Budget

REVENUES:
5700 Local, Intermediate, and Out-of-State 90,986.00
5800 State Program Revenues 2,197,031.00
5300 Federal Program Revenues 0.00
5030 Total Revenue $2,288,017.00

EXPENDITURES:
0011 Instruction 0.00
0012 Instructional Resources & Media Services 0.00
0013 Curriculum and Personnel Development 0.00
0021  Instructional Administration 0.00
0023 School Administration 0.00
0031 Guidance and Counseling Services 0.00
0032 Attendance and Social Work Services 0.00
0033 Health Services 0.00
0034 Pupil Transportation 0.00
0035 Food Services 0.00
0036 Co-curricular Activities 1,969,793.00
0041 General Administration 0.00
0051 Plant Maintenance and Operations 149,424.00
0052 Security and Monitoring 6,600.00
0053 Data Processing Services 0.00
0061 Community Services 0.00
0071 Debt Services 162,200.00
0081 Facilities Acquisition and Construction 0.00
0095 Juvenile Justice Alt. Education 0.00
6050 Total Expenditures $2,288,017.00
1100 Excess (Deficiency)} Revenues Over Expenditures $0.00
7990 Other Resources 0.00
8990 Other Uses 0.00
1200 Excess (Deficiency) of Revenues and Other

Resources Over Expenditures & Other Uses $0.00

181 - Athletic Program

BOARD MTG 08/26/08



DONNA INDEPENDENT SCHOOL DISTRICT
182 - Band /Fine Arts Program

PROPOSED BUDGET 2008-2009 FISCAL YEAR

182 - Band fFine Arts Program

Data
Control Proposed
Codes Budget

REVENUES:
5700 Local, Intermediate, and Qut-of-State 0.00
5800 State Program Revenues 849,915.00
5900 Federal Program Revenues 0.00
5030 Total Revenue $849,915.00

EXPENDITURES:
0011 Instruction 218,485.00
0012 Instructional Resources & Media Services 0.00
0013 Curriculum and Personnel Development 6,600.00
0021 Instructional Administration 800.00
0023 School Administration : 0.00

. 0031 Guidance and Counseling Services 0.00

0032 Attendance and Social Work Services 0.00
0033 Health Services 0.00
0034 Pupil Transportation 0.00
0035 Food Services 0.00
0036 Co-curricular Activities 584,030.00
0041 General Administration - -0.00
0051 Plant Maintenance and Operations 40,000.00
0052 Security and Monitoring 0.00
0053 Data Processing Services 0.00
0061 Community Services 0.00
0071 Debt Services 0.00
0081 Facilities Acquisition and Construction 0.00
0095 Juvenile Justice Alt. Education 0.00
6050 Total Expenditures $849,915.00
1100 Excess (Deficiency) Revenues Over Expenditures $0.00
7990 Other Resources 0.00
8990 Other Uses 0.00
1200 Excess (Deficiency) of Revenues and Other

Resources Over Expenditures & Other Uses $0.00

BOARD MTG 08/26/08




DONNA INDEPENDENT SCHOOL DISTRICT
199 - State/Local Programs
PROPOSED BUDGET 2008-2009 FISCAL YEAR

Data
Control Proposed
Codes Budget

REVENUES:
5700 Local, Intermediate, and Out-of-State 11,105,350.00
5800 State Program Revenues 66,767,567.00
5800 Federal Program Revenues 50,000.00
5030 Total Revenue $77,922,917.00

EXPENDITURES:
0011 Instruction 47.781,804.00
0012 Instructional Resources & Media Services 817,274.00
0013 Curriculum and Personnel Development 1,035,507.00
0021 Instructional Administration 849,127.00
0023 School Administration 5,295,806.00
0031 Guidance and Counseling Services 1,104,300.00
0032 Attendance and Social Work Services 283,580.00
0033 Health Services 617,473.00
0034 Pupil Transportation 1,834,100.00
0035 Food Services 245,507.00
0036 Co-curricular Activities 624,148.00
0041 General Administration 5,099,266.00
0051 Plant Maintenance and Operations 7.983,921.00
0052 Security and Monitoring 2,130,247.00
0053 Data Processing Services 1,276,221.00
0061 Community Services 134,676.00
0071 Debt Services 586,200.00
0081 Facilities Acquisition and Construction 0.00
00985 Juvenile Justice Alt. Education 113,760.00
6050 Total Expenditures $77,922,917.00
1100 Excess {Deficiency) Revenues Over Expenditures $0.00
7990 Other Resources 3,000,000.00
8990 Other Uses 3,000,000.00
1200 Excess (Deficiency) of Revenues and Other

Resources Over Expenditures & Other Uses $0.00

199 - State/Local Programs

BOARD MTG 08/26/08



DONNA INDEPENDENT SCHOOL DISTRICT
' SPECIAL. REVENUE FUNDS

PROPOSED BUDGET 2008-2009 FISCAL YEAR

Data
Control Proposed
Codes Budget

REVENUES:
5700 Local, Intermediate, and Out-of-State 64,567.00
5800 State Program Revenues 3,554,190.00
5900 Federal Program Revenues 14,487 ,427.00
5030 Total Revenue $18,106,184.00

EXPENDITURES:
o011 Instruction 10,827,888.00
0012 Instructional Resources & Media Services 1,081,292.00
0013 Curriculum and Personnel Development 1,042,700.00
0021 Instructional Administration B859,338.00
0023 Schooi Administration 177,566.00

-0031 Guidance and Counseling Services 1,592,984.00

0032 Attendance and Social Work Services 78,277.00
0033 Health Services 908,966.00
0034 Pupil Transportation 202,834.00
0035 Food Services 0.00
0036 Co-curricular Activities 2,500.00
0041 General Adminjstration 0.00
0051 Plant Maintenance and Operations 20,707.00
0052 Security and Monitoring 17,121.00
0053 Data Processing Services 296,769.00
0061 Community Services 897,242.00
0071 Debt Services 0.00
0081 Faciiities Acquisition and Construction 0.00
0095 Juvenile Justice Alt. Education 0.00
6050 Total Expenditures $18,106,184.00
1100 Excess (Deficiency) Revenues Over Expenditures $0.00
7990 Other Resources 0.00
8990 Other Uses 0.00
1200 Excess (Deficiency) of Revenues and Other

Resources Over Expenditures & Other Uses $0.00

SPECIAL REVENUE FUNDS

BOARD MTG 08/26/08



DONNA INDEPENDENT SCHOOL DISTRICT
204 - ESEA Title IV-Safe and Drug-Free Schools
PROPOSED BUDGET 2008-2009 FISCAL YEAR

Data
Control Proposed
Codes Budget

REVENUES:
5700 Local, Intermediate, and Out-of-State 0.00
5800 State Program Revenues 0.00
5900 Federal Program Revenues 112,167.00
5030 Total Revenue $112,167.00

EXPENDITURES:
0011 Instruction 68,645.00
0012 Instructional Resources & Media Services 304.00
0013 Curriculum and Personnel Development 7.746.00
0021 Instructional Administration 0.00
0023 School Administration 706.00
0031 Guidance and Counseling Services 16,782.00
0032 Attendance and Social Work Services 4,00
0033 Health Services 23.00
0034 Pupil Transportation 0.00
0035 Foed Services 0.00
0036 Co-curricular Aclivities 0.00
0041 General Administration 0.00
0051 Plant Maintenance and Operations : 0.00
0052 Security and Monitoring 10,983.00
0053 Data Processing Services 0.00
0061 Community Services 6,974.00
0071 Debt Services 0.00
0081 Facilities Acquisition and Construction 0.00
0095 Juvenile Justice Alt. Education 0.00
6050 Total Expenditures $112,167.00
1100 Excess (Deficiency) Revenues Over Expenditures $0.00
7990 Other Resources 0.00
8990 Other Uses 0.00
1200 Excess (Deficiency) of Revenues and Other

Resources Over Expenditures & Other Uses $0.00

204 - ESEA Title IV-Safe and Drug-Free Schools

BOARD MTG 08/26/08



DONNA INDEPENDENT SCHOOL DISTRICT

211 - ESEA Title | Part A-Improving Basic Programs
PROPOSED BUDGET 2008-2009 FISCAL YEAR

Data
Control Proposed
Codes Budget

REVENUES:
5700 Local, Intermediate, and Out-of-State 0.00
5800 State Program Revenues 0.00
5800 Federal Program Revenues 9,768,115.00
5030 Total Revenue $9,768,115.00

EXPENDITURES:
0011 Instruction 4.811,100.00
0012 Instructional Resources & Media Services 1,057,952.00
0013 Curriculum and Personnel Development 334,675.00
0021 instructional Administration 494 776.00
0023 School Administration 29,143.00
0031 Guidance and Counseling Services -1,410,118:00
0032 Attendance and Social Work Services 42 552.00
0033 Health Services 892,012.00
0034 Pupil Transportation 155,267.00
0035 Food Services 0.00
0036 Co-curricular Activities 0.00
0041 General Administration 0.00
0051 Plant Maintenance and Operations 1,607.00
0052 Security and Monitoring 6,138.00
0053 Data Processing Services 1,980.00
0061 Community Services 530,895.00
0071 Debt Services 0.00
0081 Facilities Acquisition and Construction 0.00
0095 Juvenile Justice Alt. Education 0.00
6050 Total Expenditures $9,768,115.00
1100 Excess (Deficiency) Revenues Over Expenditures $0.00
7990 Other Resources 0.00
8990 Other Uses 0.00
1200 Excess (Deficiency) of Revenues and Other

Resources Over Expenditures & Other Uses $0.00

211 - ESEA Title | Part A-lmproving Basic Programs

BOARD MTG 08/26/08



DONNA INDEPENDENT SCHOOL DISTRICT
212 - ESEA Title i Part C - Migrant

PROPOSED BUDGET 2008-2009 FISCAL YEAR

Data
Control Proposed
Codes Budget

REVENUES:
5700 Local, Intermediate, and Out-of-State 0.00
5800 State Program Revenues 0.00
5900 Federal Program Revenues 2,615,409.00
5030 Total Revenue $2,615,409.00

EXPENDITURES:
0011 Instruction 1,596,732.00
0012 Instructional Resources & Media Services 0.00
0013 Curriculum and Personnel Development 62,366.00
0021-  Instructional Administration 334,367.00
0023 School Administration 127,480.00
0031 Guidance and Counseling Services 143,708.00
0032 Attendance and Social Work Services 34,600.00
0033 Health Services 16,805.00
0034 Pupil Transportation 47,567.00
0035 Food Services 0.00
0036 Co-curricular Activities 0.00
0041 General Administration 0.00
0051 Plant Maintenance and Operations 18,000.00
0052 Security and Monitoring 0.00
0053 Data Processing Services 0.00
0061 Community Services 233,784.00
0071 Debt Services 0.00
0081 Facilities Acquisition and Construction 0.00
0095 Juvenile Justice Alt. Education 0.00
6050 Total Expenditures $2,615,409.00
1100 Excess (Deficiency) Revenues Over Expenditures $0.00
7990 Other Resources 0.00
8990 Other Uses 0.00
1200 Excess (Deficiency) of Revenues and Other

Resources Over Expenditures & Other Uses $0.00

212 - ESEA Title | Part C - Migrant

BOARD MTG 08/26/08



DONNA INDEPENDENT SCHOOL DISTRICT

255 - Title Il Part A Teacher and Principal Training
PROPOSED BUDGET 2008-2009 FISCAL YEAR

Data

Control Proposed

Codes Budget
REVENUES:

5700 Local, Intermediate, and Qut-of-State 0.00

5800 State Program Revenues 0.00

5900 Federal Program Revenues 1,151,879.00

5030 Total Revenue

EXPENDITURES:
0011 Instruction
0012 Instructional Resources & Media Services
0013 Curriculum and Personnel Development
0021 Instructional Administration

- 0023 School Administration

0031 Guidance and Counseling Services
0032 Attendance and Social Work Services
0033 Health Services :

0034 Pupil Transportation

0035 Food Services

00386 Co-curricular Activities

0041 General Administration

0051 Plant Maintenance and Operations
0052 Security and Monitoring

0053 Data Processing Services

0061 Community Services

0071 Debt Services

0081 Facilities Acquisition and Construction
0095 Juvenile Justice Alt. Education

6050 Total Expenditures
1100 Excess (Deficiency} Revenues Over Expenditures
7990 QOther Resources

8990 Other Uses

1200 Excess (Deficiency) of Revenues and Other
Resources Over Expenditures & Other Uses

255 - Title Il Part A Teacher and Principal Training

$1,151,879.00

748,928.00
1,323.00
394,159.00
200.00
5,172.00
470.00
455.00
110.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00
1,062.00
0.00

0.00

0.00

$1,151,879.00

$0.00

0.00
0.00

$0.00

BOARD MTG 08/26/08



DONNA INDEPENDENT SCHOOL DISTRICT
262 - Title ll Part D - Tech

PROPOSED BUDGET 2008-2009 FISCAL YEAR

262 - Title Il Part D - Tech

Data
Control Proposed
Codes Budget

REVENUES:
5700 Local, Intermediate, and Qut-of-State 0.00
5800 State Program Revenues 0.00
5900 Federal Program Revenues 85,961.00
5030 Total Revenue $85,961.00

EXPENDITURES:
0011 Instruction 29,893.00
0012 Instructional Resources & Media Services 213.00
0013 Curriculum and Personnel Development 19,590.00
0021 Instructional Administration 0.00
0023 School Administration 936.00

- 0031 Guidance and Counseling Services - 69.00

0032 Attendance and Social Work Services 66.00
ao33 Health Services ~16.00
0034 Pupil Transportation 0.00
0035 Food Services 0.00
0036 Co-curricular Activities 0.00
0041 General Administration 0.00
0051 Plant Maintenance and Operations 0.00
0052 Security and Monitoring 0.00
0053 Data Processing Services 35,082.00
0061 Community Services 96.00
0071 Debt Services . 0.00
0081 Facilities Acquisition and Construction 0.00
0095  Juvenile Justice Alt. Education 0.00
6050 Total Expenditures $85,961.00
1100 Excess (Deficiency) Revenues Over Expenditures $0.00
7980 Other Resources 0.00
8990 Other Uses 0.00
1200 Excess (Deficiency) of Revenues and Other

Resources Over Expenditures & Other Uses $0.00

BOARD MTG 08/26/08



DONNA INDEPENDENT SCHOOL DISTRICT
263 - Title Il - Limited English

PROPOSED BUDGET 2008-2009 FISCAL YEAR

263 - Title lll - Limited English

Data
Control Proposed
Codes Budget

REVENUES:
5700 Local, Intermediate, and Qut-of-State 0.00
5800 State Program Revenues 0.00
5900 Federal Frogram Revenues 749,373.00
5030 Total Revenue $749,373.00

EXPENDITURES:
0011 Instruction 641,395.00
0012 Instructional Resources & Media Services 0.00
0013 Curriculum and Personnel Development 23,318.00
0021 Instructional Administration 29,985.00
0023 School Administration 0.00
0031 Guidance and Counseling Services 0.00
0032 Attendance and Social Work Services 0.00
0033 Health Services 0.00
0034 Pupil Transportation 0.00
0035 Food Services 0.00
0036 Co-curricudar Activities 0.00
0041 General Administration 0.00
0051 Plant Maintenance and Operations 0.00
0052 Security and Monitoring 0.00
0053 Data Processing Services 0.00
0061 Community Services 54,664.00
0071 Debt Services 0.00
0081 Facilities Acguisition and Construction 0.00
0095 Juvenile Justice Alt. Education 0.00

-~ 6050 Total Expenditures $749,373.00

1100 Excess (Deficiency) Revenues Over Expenditures $0.00
7990 Other Resources 0.00
8990 Other Uses 0.00
1200 Excess (Deficiency) of Revenues and Other

Resources Over Expenditures & Other Uses $0.00

BOARD MTG 08/26/08



DONNA INDEPENDENT SCHOOL DISTRICT
269 - ESEA Title V - Part A Innovative
PROPOSED BUDGET 2008-2009 FISCAL YEAR

Data
Control Proposed
Codes Budget

REVENUES:
5700 Local, Intermediate, and Qut-of-State 0.00
5800 State Program Revenues _ 0.00
5900 Federal Program Revenues 4.523.00
5030 Total Revenue $4,523.00

EXPENDITURES:
0011 Instruction 4.523.00
0012 Instructional Resources & Media Services 0.00
0013 Curriculum and Personnel Development 0.00
0021 Instructional Administration 0.00
0023 School Administration 0.00
0031 Guidance and Counseling Services- . - 0.00
0032 Attendance and Social Work Services 0.00
0033 Health Services 0.00
0034 Pupil Transportation 0.00
0035 Food Services 0.00
0036 Co-curricular Activities 0.00
0041 General Administration 0.00
0051 Plant Maintenance and Operations 0.00
0052 Security and Monitoring 0.00
0053 Data Processing Services 0.00
00681 = Community Services 0.00
0071 Debt Services 0.00
0081 Facilities Acquisition and Construction 0.00
0095 Juvenile Justice Alt. Education 0.00
6050 Total Expenditures $4,523.00
1100 Excess {Deficiency) Revenues Over Expenditures $0.00
7990 Other Resources 0.00
8990 Other Uses 0.00
1200 Excess (Deficiency) of Revenues and Other

Resources Over Expenditures & Other Uses $0.00

269 - ESEA Title V - Part A Innovative BOARD MTG 08/26/08




DONNA INDEPENDENT SCHOOL DISTRICT

274 - Gear Up Program

PROPOSED BUDGET 2008-2009 FISCAL YEAR

Data
Control Proposed
Codes Budget

REVENUES:
5700 Local, Intermediate, and Qut-of-State 0.00
5800 State Program Revenues 171,000.00
5800 Federal Program Revenues 0.00
5030 Total Revenue $171,000.00

EXPENDITURES:
0011 Instruction 169,500.00
0012 Instructional Resources & Media Services 0.00
0013 Curriculum and Personnel Development 500.00
0021 Instructional Administration 0.00
0023 School Administration 0.00
0031 Guidance and Counseling Services 0.00. -
0032 Attendance and Social Work Services 0.00
0033 Health Services - 0.00
0034 Pupil Transportation 0.00
0035 Food Services 0.00
0036 Co-curricular Activities 0.00
0041 General Administration 0.00
0051 Plant Maintenance and Operations 0.00
0052 Security and Monitoring 0.00
0053 Data Processing Services 0.00
0061 Community Services 1,000.00
0071 Debt Services 0.00
0081 Facilities Acquisition and Construction 0.00
0095 Juvenile Justice Alt. Education 0.00
6050 Total Expenditures $171,000.00
1100 Excess (Deficiency) Revenues Over Expenditures $0.00
7990 Other Resources 0.00
8980 Other Uses 0.00
1200 Excess (Deficiency) of Revenues and Other

Resources Over Expenditures & Other Uses $0.00

274 - Gear Up Program

BOARD MTG 08/26/08



DONNA INDEPENDENT SCHOOL DISTRICT
411 - Technology Program
PROPOSED BUDGET 2008-2009 FISCAL YEAR

Data
Control Proposed
Codes Budget

REVENUES:
5700 Local, Intermediate, and Out-of-State 0.00
5800 State Program Revenues 389,703.00
5900 Federal Program Revenues 0.00
5030 Total Revenue $389,703.00

EXPENDITURES:
0011 Instruction 111,496.00
0012 Instructional Resources & Media Services 11,000.00
0013 Curriculum and Personnel Development 7,500.00
0021 Instructional Administration -.-0.00
0023 School Administration 0.00
0031 Guidance and Counseling Services 0.00
0032 Attendance and Social Work Services 0.00
0033 Health Services 0.00
0034 Pupil Transportation 0.00
0035 Food Services 0.00
0036 Co-curricular Activities 0.00
0041 General Administration 0.00
0051 Plant Maintenance and Operations 0.00
0052 Security and Monitering 0.00
0053 Data Processing Services 259,707.00
0061 Community Services 0.00
0071 Debt Services 0.00
0081 Facilities Acquisition and Construction 0.00
0085 Juvenile Justice Alt. Education 0.00
6050 Total Expenditures $389,703.00
1100 Excess (Deficiency) Revenues Over Expenditures $0.00
7990 Other Resources 0.00
8290 Other Uses 0.00
1200 Excess (Deficiency) of Revenues and Other

Resources Over Expenditures & Other Uses $0.00

411 - Technology Program

BOARD MTG 08/26/08



DONNA INDEPENDENT SCHOOL DISTRICT
415 - Pre-Kindergarten Expansion
PROPOSED BUDGET 2008-2009 FISCAL YEAR

Data
Contro! Proposed
Codes Budget

REVENUES:
5700 Local, Intermediate, and Qut-of-State 0.00
5800 State Program Revenues 2,263,686.00
5900 Federal Program Revenues 0.00
5030 Total Revenue $2,263,696.00

EXPENDITURES:
0011 Instruction 2,263,696.00
0012 Instructional Resources & Media Services 0.00
0013 Curriculum and Personnel Development 0.00
0021 Instructional Administration - 0.00
0023 School Administration - : 0.00

- 0031 Guidance and Counseling Services W - 0.00

0032 Attendance and Social Work Services , : 0.00
0033 Health Services : 0.00
0034 Pupil Transportation 0.00
0035 Food Services 0.00
0036 Co-curricular Activities 0.00
0041 General Administration ' 0.00
0051 Plant Maintenance and Operations : 0.00
0052 Security and Monitoring 0.00
0053 Data Processing Services 0.00
0061 Community Services 0.00
0071 Debt Services 0.00
0081 Facilities Acquisition and Construction 0.00
0095 Juvenile Justice Alt. Education 0.00
6050 Total Expenditures $2,263,696.00
1100 Excess (Deficiency) Revenues Over Expenditures $0.00
7990 Other Resources 0.00
8990 Other Uses 0.00
1200 Excess (Deficiency) of Revenues and Other

Resources Over Expenditures & Other Uses $0.00

415 - Pre-Kindergarten Expansion BOARD MTG 08/26/08




DONNA INDEPENDENT SCHOOL DISTRICT
428 - High School Allotment
PROPOSED BUDGET 2008-2009 FISCAL YEAR

Data
Control Proposed
Codes Budget

REVENUES:
5700 Local, Intermediate, and Qut-of-State 0.00
5800 State Program Revenues 719,891.00
5900 Federal Program Revenues 0.00
5030 Total Revenue $719,891.00

EXPENDITURES:
0011 Instruction 478,330.00
0012 Instructional Resources & Media Services 10,500.00
0013 Curriculum and Personnel Development 192,595.00
0021 Instructional Administration 0.00
0023 School Administration 14,129.00
0031 Guidance and Counseling Services 21,837.00
0032 Attendance and Social Work Services 0.00
0033 Health Services 0.00
0034 Pupil Transportation 0.00
0035 Food Services 0.00
0036 Co-curricular Activities 2,500.00
0041 General Administration 0.00
0051 Plant Maintenance and Operations 0.00
0052 Security and Monitoring 0.00
0053 Data Processing Services 0.00
0081 Community Services 0.00
0071 Debt Services 0.00
0081 Facilities Acquisition and Construction 0.00
0085 Juvenile Justice Alt. Education 0.00
6050 Total Expenditures $719,891.00
1100 Excess {Deficiency} Revenues Over Expenditures $0.00
7990 Other Resources 0.00
8990 Other Uses 0.00
1200 Excess (Deficiency) of Revenues and Other

Resources Over Expenditures & Other Uses $0.00

428 - High School Allotment

BOARD MTG 08/26/08



DONNA INDEPENDENT SCHOOQOL DISTRICT
465 - Beverage Fund
PROPOSED BUDGET 2008-2009 FISCAL YEAR

Data
Control Proposed
Codes Budget
REVENUES:
5700 Local, Intermediate, and Out-of-State 1,000.00
5800 State Program Revenues 0.00
5900 Federal Program Revenues 0.00
5030 Total Revenue $1,000.00
EXPENDITURES:
0011 Instruction 0.00
0012 Instructional Resources & Media Services 0.00
0013 Curriculum and Personnel Development 0.00
-0021 Instructional Administration 0.00
0023 School Administration 0.00
0031 Guidance and Counseling Services o 0.00
0032 Attendance and Social Work Services 0.00
0033 Health Services _ 0.00
0034 Pupil Transportation 0.00
0035 - Food Services : 0.00
0036 Co-curricular Activities 0.00
0041 General Administration 0.00
0051 Plant Maintenance and Operations 1,000.00
0052 Security and Monitoring 0.00
0053 Data Processing Services : 0.00
0061 Community Services 0.00
0071 Debt Services , 0.00
0081 Facilities Acquisition and Construction 0.00
0095 Juvenile Justice Alt. Education 0.00
6050 Total Expenditures $1,000.00
1100 Excess {Deficiency) Revenues Over Expenditures $0.00
7990 Other Resources 0.00
89980 Other Uses 0.00

1200 Excess (Deficiency) of Revenues and Other
Resources Over Expenditures & Other Uses $0.00

465 - Beverage Fund BOARD MTG 08/26/08



DONNA INDEPENDENT SCHOOL DISTRICT
482 - Latchkey Program - TDHS

PROPOSED BUDGET 2008-2009 FISCAL YEAR

Data
Controi Proposed
Codes Budget

REVENUES:
5700 Local, Intermediate, and Qut-of-State 63,567.00
5800 State Program Revenueas 0.00
5900 Federal Program Revenues 0.00
5030 Total Revenue $63,567.00

EXPENDITURES:
0011 Instruction 1,000.00
0012 Instructional Resources & Media Services 0.00
0013 Curriculum and Personnel Development 0.00
0021 Instructional Administration 0.00
0023 School Administration 0.00
0031 - Guidance and Counseling Services 0.00
0032 Attendance and Social Work Services 0.00
0033 Health Services ' 0.00
0034 Pupil Transportation 0.00
0035 Food Services 0.00
0036 Co-curricular Activities 0.00
0041 General Administration : 0.00
0051 Plant Maintenance and Operations - 0.00
0052 Security and Monitoring 0.00
0053 Data Processing Services 0.00
0061 Community Services 62,567.00
0071 Debt Services 0.00
0081 Facilities Acquisition and Construction 0.00
0095 Juvenile Justice Alt. Education 0.00
6050 Total Expenditures $63,567.00
1100 Excess (Deficiency) Revenues Over Expenditures $0.00
7990 Other Resources 0.00
8990 Other Uses 0.00
1200 Excess (Deficiency) of Revenues and Other

Resources Over Expenditures & Other Uses $0.00

482 - Latchkey Program - TDHS

BOARD MTG 08/26/08



DONNA INDEPENDENT SCHOOL. DISTRICT
484 - CCMS Day Care
PROPOSED BUDGET 2008-2009 FISCAL YEAR

Data
Control Preposed
Codes Budget
REVENUES:
5700 Local, Intermediate, and Qut-of-State 0.00
5800 State Program Revenues 8,900.00
5800 Federal Program Revenues 0.00
5030 Total Revenue $9,900.00
. EXPENDITURES:
0011 Instruction 2,650.00
0012 Instructional Resources & Media Services 0.00
0013 Curriculum and Personnel Development 250.00
0021 Instructional Administration 0.00
0023 School Administration 0.00
0031 Guidance and Counseling Services - 0.00
© 0032 Attendance and Social Work Services 600.00
0033 Health Services -0.00
0034 Pupil Transportation 0.00
0035 Food Services 0.00
- 0036 Co-curricular Activities 0.00
0041 General Administration . 0.00
0051 ‘Plant Maintenance and Operations 200.00
0052 Security and Monitoring 0.00
0053 Data Processing Services 0.00
0061 Community Services 6,200.00
0071 Debt Services 0.00
0081 Facilities Acquisition and Construction '0.00
0095 Juvenile Justice Alt. Education 0.00
6050 Total Expenditures $9,900.00
1100 Excess {Deficiency) Revenues Over Expenditures $0.00
7990 Other Resources 0.00
8990 Other Uses 0.00
1200 Excess (Deficiency) of Revenues and Other
Resources Over Expenditures & Other Uses $0.00

484 - CCMS Day Care BOARD MTG 08/26/08



DONNA INDEPENDENT SCHOOL DISTRICT
599 - Debt Service Fund
PROPOSED BUDGET 2008-2009 FISCAL YEAR

Data
Control Proposed
Codes Budget
REVENUES:
5700 Local, Intermediate, and Qut-of-State 1,189,542.00
5800 State Program Revenues 5,618,386.00
5800 Federal Program Revenues 0.00
5030 Total Revenue $6,807,928.00
EXPENDITURES:
0011 Instruction 0.00
0012 Instructional Resources & Media Services 0.00
0013 Curriculum and Personnei Development 0.00
- 0021 Instructional Administration - 0.00
0023 School Administration ' ' .00
0031 Guidance and Counseling Services - 0.00
0032 Attendance and Social Work Services : _ 0.00
0033 Health Services - 0.00
0034 Pupil Transportation 0.00
0035 Food Services - 0.00
0036 Co-curricular Activities 0.00
- 0041 General Administration 0.00
0051 Plant Maintenance and Operations - 0.00
0052 Security and Monitaring 0.00
0053 Data Processing Services G.00
0061 Community Services 3 0.00
0071 Debt Services 6,807,928.00
0081 Facilities Acquisition and Construction 0.00
0085 Juvenile Justice Alt. Education 0.00
6050 Total Expenditures $6,807,928.00
1100 Excess (Deficiency) Revenues Over Expenditures $0.00
7990 Other Resources 0.00
89390 Other Uses 0.00

1200 Excess (Deficiency) of Revenues and Gther
Resources Over Expenditures & Other Uses $0.00

599 - Debt Service Fund BOARD MTG 08/26/08



DONNA INDEPENDENT SCHOOL DISTRICT

697 - Capital Projects

PROPOSED BUDGET 2008-2009 FISCAL YEAR

Data
Control Proposed
Codes Budget
REVENUES:
5700 Local, Intermediate, and Out-of-State 120,000.00
5800 State Program Revenues 0.00
5800 Federal Program Revenues 0.00
5030 Total Revenue $120,000.00
EXPENDITURES:
0011 Instruction 0.00
0012 Instructional Resources & Media Services 0.00
0013 Curriculum and Personnel Development 0.00
0021 Instructional Administration 0.00
0023 School Administration 0.00
0031 Guidance and Counseling Services 0.00
0032 Attendance and Saocial Work Services 0.00
0033 Health Services 0.00
0034 Pupil Transportation 0.00
0035 Food Services 0.00
0036 Co-curricular Activities , 0.00
0041 General Administration - 0.00
0051 Plant Maintenance and Operations 0.00
0052 Security and Monitoring 0.00
0053 Data Processing Services 0.00
0061 Community Services 0.00
0071 Debt Services 0.00
0081 Facilities Acquisition and Construction 600,231.00
0095 Juvenile Justice Alt. Education 0.00
6050 Total Expenditures $600,231.00
1100 Excess (Deficiency) Revenues Over Expenditures {$480,231.00)
7990 Other Resources 0.00
8990 Other Uses 0.00
1200 Excess (Deficiency) of Revenues and Other

Resources Over Expenditures & Other Uses

697 - Capital Projects

($480,231.00)

BOARD MTG 08/26/08



DONNA INDEPENDENT SCHOOL DISTRICT
‘ 752-Print Shop
PROPOSED BUDGET 2008-2009 FISCAL YEAR

Data
Control Proposed
Codes Budget
REVENUES:
5700 Local, Intermediate, and Out-of-State 197,727.00
5800 State Program Revenues 0.00
5900 Federal Program Revenues 0.00
5030 Total Revenue $197,727.00
EXPENDITURES:
0011 Instruction 0.00
0012 Instructional Resources & Media Services 0.00
0013 Curriculum and Personnel Development 0.00
0021 - Instructional Administration : 0.00
0023 School Administration 0.00
0031 - Guidance and Counseling Services- 0.00
0032 Attendance and Social Work Services 0.00
0033 Health Services 0.00
0034 Pupil Transporiation 0.00
0035 Food Services : 0.00
0036 Co-curricular Activities 0.00
0041 General Administration 196,727.00
0051 Plant Maintenance and Operations ‘ 1,000.00
0052 Security and Monitoring 0.00
0053 Data Processing Services 0.00
0061 Community Services 0.00
0071 Debt Services 0.00
0081 Facilities Acquisition and Construction 0.00
0095 Juvenile Justice Alt. Education 0.00
6050 Total Expenditures $197,727.00
1100 Excess (Deficiency) Revenues Over Expenditures $0.00
7990 Other Resources 0.00
8990 Other Uses 0.00

1200 Excess (Deficiency) of Revenues and Other
Resources Over Expenditures & Other Uses $0.00

752-Print Shop BOARD MTG 08/26/08



DONNA INDEPENDENT SCHOOL DISTRICT
753 - Health Insurance Fund
PROPOSED BUDGET 2008-2009 FISCAL YEAR

Data
Control Proposed
Codes Budget
REVENUES:
5700 Local, Intermediate, and Out-of-State 11,615,433.00
5800 State Program Revenues 0.00
5900 Federal Program Revenues 0.00
5030 Total Revenue $11,615,433.00
EXPENDITURES:
0011 Instruction 0.00
0012 Instructional Resources & Media Services 0.00
0013 Curriculum and Personnel Development 0.00
0021 - . Instructional Administration 0.00
0023 School Administration 0.00
-0031 Guidance and Counseling Services 0.00
0032 Attendance and Social Work Services 0.00
0033 Health Services 0.00
0034 Pupil Transportation 0.00
0035 Food Services 0.00
0036 Co-curricular Activities 0.00
0041 General Administration 11,615,433.00
0051 Plant Maintenance and Operations 0.00
0052 Security and Monitoring 0.00
0053 Data Processing Services 0.00
0061 Community Services 0.00
0071 Debt Services 0.00
0081 Facilities Acquisition and Construction 0.00
0095 Juvenile Justice Alt. Education 0.00
6050 Total Expenditures $11,615,433.00
1100 Excess (Deficiency) Revenues Over Expenditures $0.00
7990 Other Resources 0.00
8990 Other Uses 0.00
1200 Excess (Deficiency) of Revenues and Other
$0.00

Resources Over Expenditures & Other Uses

753 - Health Insurance Fund

BOARD MTG 08/26/08



DONNA INDEPENDENT SCHOOL DISTRICT
755 - Wellness Program
PROPOSED BUDGET 2008-2009 FISCAL YEAR

Data
Control Proposed
Codes Budget

REVENUES:
5700 Local, Intermediate, and Out-of-State 25,000.00
5800 State Program Revenues 0.00
5900 Federal Program Revenues 0.00
5030 Total Revenue $25,000.00

EXPENDITURES:
0011 Instruction 0.00
0012 Instructional Resources & Media Services 0.00
0013 Curriculum and Personnel Development 0.00
0021 Instructional Administration 0.00
0023 School Administration ) 0.00
0031 Guidance and Counseling Services 0.00
0032 Attendance and Social Work Services 0.00
0033 Health Services 0.00
0034 Pupil Transportation 0.00
0035 Food Services 0.00
0036 Co-curricular Activities 0.00
0041 General Administration . 25,000.00
0051 Plant Maintenance and Operations 0.00
0052 Security and Monitoring 0.00
0053 Data Processing Services 0.00
00861 Community Services 0.00
0071 Debt Services 0.00
0081 Facilities Acquisition and Construction 0.00
0095 Juvenile Justice Alt. Education 0.00
6050 Total Expenditures $25,000.00
1100 Excess (Deficiency) Revenues Over Expenditures $0.00
7990 Other Resources 0.00
8990 Other Uses 0.00
1200 Excess (Deficiency) of Revenues and Other

Resources Over Expenditures & Other Uses $0.00

755 - Wellness Program BOARD MTG 08/26/08



DONNA INDEPENDENT SCHOOL DISTRICT
771 - Workmens Compensation
PROPOSED BUDGET 2008-2009 FISCAL YEAR

Data
Control Proposed
Codes Budget

REVENUES:
5700 Local, Intermediate, and Qut-of-State 1,100,000.00
5800 State Program Revenues 0.00
5900 Federal Program Revenues 0.00
5030 Total Revenue $1,100,000.00

EXPENDITURES:
0011 instruction 0.00
0012 Instructional Resources & Media Services 0.00
0013 Curriculum and Personnel Development 0.00
0021 Instructional Administration 0.00
0023 School Administration - 0.00
0031 - Guidance and Counseling Services 0.00.
0032 Attendance and Social Work Services 0.00
0033 Health Services 0.00
0034 Pupil Transportation 0.00
0035 Food Services 0.00
0036 Co-curricular Activities 0.00
0041 General Administration 1,100,000.00
0051 Plant Maintenance and Operations 0.00
0052 Security and Monitering 0.00
0053 Data Processing Services 0.00
00861 Community Services 0.00
0071 Debt Services 0.00
0081 Facilities Acquisition and Construction 0.00
0095 Juvenile Justice Alt. Education 0.00
6050 Total Expenditures $1,100,000.00
1100 Excess (Deficiency) Revenues Over Expenditures $0.00
7990 Other Resources 0.00
8990 Other Uses 0.00
1200 Excess (Deficiency) of Revenues and Other

Resources Over Expenditures & Other Uses $0.00

771 - Workmens Compensation

BOARD MTG 08/26/08
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