
Donna Independent School District
2014-2015 Budget Kick-Off Meeting

Monday, April 14, 2014 ● 3:00 p.m. ● Staff Development Center/Board Room



Agenda

1. Budget Committee Members
2. Budget Process Overview
3. State of the Budget
4. District Goals & Assumptions for 2015
5. Allocations 
6. Budget Calendar
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Budget Committee
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Assistant Superintendents



Budget Committee

4

Principals Campus & Paraprofessional 
Representatives



Budget Committee
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Extra Curricular Department

Program & Office Directors



Budget Process Overview

As per T.E.A.
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Planning

Preparation

Evaluation



Budget Process Overview
Budget Planning Phase:
1. Define Goals & Objectives

For our District
For Each Campus

2. Develop Programs to Obtain Our 
Goals
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Planning



Budget Process Overview

Budget Preparation Phase:
1. Allocate Budget Resources to 

Support the Goals we set in the 
Planning Phase

2. Budget Adoption by School Board
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Preparation



Budget Process Overview

Budget Evaluation Phase:
Ongoing Events Throughout the Year:
1. Evaluate Budget Effectiveness

A. Budget Changes
B. Budget Amendments

2. Examine Expenditures
A. To what degree are we achieving our 

goals?
B. Use this data to establish goals & 

allocations in the next budget year.
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Evaluation



Budget Process Overview

As per T.E.A.
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Planning

Preparation

Evaluation



STATE
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Of theBUDGET
2013 • 2014



Adopted Budgets
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Revenue Budgets
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Revenue Budgets
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Expenditure Budgets
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Expenditure Budgets
(excluding Payroll)
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Expenditure Budgets
(Payroll)
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Federal Program Budgets
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204 206 211 212 224 225 244 255 263 274

HELP   
Grant 

Title X, 
Part C

Title I, 
Part A

Title I, 
Part C-
Migrant

IDEA-B 
Formula

IDEA-B 
Preschool

Career & 
Technology

Title II, 
Part A

Title III-
LEP Gear Up

Grand    
Total

Revenues (397,941)      (18,496)        (8,681,159)   (3,148,836)   (1,898,396)   (35,974)        (288,084)          (615,911)      (754,426)      (246,000)      (16,085,223) 
Salaries & Benefits 339,181       15,951         7,658,537    2,606,014    1,623,396    30,974         142,000           376,972       549,327       209,168       13,551,520  
Professional & Contract Services 40,600         247,320       80,298         177,000       30,000             24,027         112,093       711,338       
Supplies & Materials 15,160         675              558,949       261,336       63,400         5,000           34,602             26,141         69,759         9,700           1,044,722    
Other Operating Expenses 3,000           1,870           216,353       201,188       34,600         81,482             188,771       23,247         27,132         777,643       
Grand Total -           -           -           -           -           -           -              -           -           -           -           

204 206 211 212 224 225 244 255 263 274

HELP   
Grant 

Title X, 
Part C

 Title I, 
Part A 

 Title I, 
Part C-
Migrant 

 IDEA-B 
Formula 

 IDEA-B 
Preschool 

 Career & 
Technology 

 Title II, 
Part A 

 Title III-
LEP  Gear Up 

 Grand 
Total 

Revenues (156,179)      (10,986)        (5,556,684)   (1,325,152)   (958,373)      (27,665)        (146,320)          (404,780)      (564,582)      (41,721)        (9,192,442)   
Salaries & Benefits 143,725       8,992           5,027,444    1,165,345    783,845       23,669         44,839             295,725       348,748       136,341       7,978,673    
Professional & Contract Services 11,666         120,950       3,180           143,124       -               13,936             12,385         83,869         -               389,110       
Supplies & Materials 463              123              334,426       113,834       29,546         3,996           12,355             18,031         37,484         953              551,211       
Other Operating Expenses 325              1,870           92,287         44,776         1,858           -               69,865             75,701         2,200           3,740           292,622       
Grand Total -               -               18,423         1,983           -               -               (5,325)              (2,938)          (92,281)        99,313         19,175         

FEDERAL PROGRAM 
BUDGETS                    

as of February 28, 2014

 FEDERAL PROGRAM 
ACTIVITY                    

as of February 28, 2014 



Federal Program Budgets
(Revenues)
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Federal Program Budgets
(Expenditures)
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Fund Balance Review

21

Total Fund 
Balance: 

$48,428,575



Staffing History
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Staffing History
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STATE

24

Of theBUDGET
2013 • 2014

That Concludes the



Budget Process Overview

As per T.E.A.
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Planning

Preparation

Evaluation



Budget Planning Phase
District Goals & Objectives

1. Maintain a Healthy Fund Balance
2. Maintain Competitive Salaries
3. Achieve Adequate Staffing Ratios
4. Consider Plans for a New Elementary

Campus Goals
 Each campus will define & plan accordingly in 

their CIP plans.
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Planning



Budget Planning Phase
Programs for Goal Achievement

Comprehensive Needs Assessment
Campus Improvement Plans
Implement Curriculum Audit Recommendations

District Assumptions
 1% ADA Growth
 1% Property Tax Value Increase
 90% Tax Collection Rate
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Planning



Budget Preparation Phase

District Requirements:
1. Compliance with the Affordable 

Care Act (Obamacare)
2. Compliance with new TRS 

Contribution Requirements
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Preparation



Budget Preparation Phase

Preliminary Budget Allocations
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Preparation

2014 
Allocation

2015 
Allocation Change

High School Rate $175 $175 $0
Middle School Rate $125 $125 $0
Elementary School Rate $100 $100 $0

Federal & SCE Rate $143 $143 $0
Migrant Rate $220 $220 $0

Preliminary Campus Allocations

Preliminary Federal Fund Allocations

**SUBJECT TO CHANGE**



Budget Preparation Phase
Preliminary Budget Allocations
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Preparation

Location
Estimated 
ADA 2014

Estimated 
ADA 2015 Rate

2015 
Allotment

Current 
Allotment Difference

AP Solis Middle School 753 681 $125 $85,125 $94,125 ($9,000)
Veterans Middle School 796 908 $125 $113,500 $99,500 $14,000
Sauceda Middle School 774 805 $125 $100,625 $96,750 $3,875
W.A. Todd Middle School 752 819 $125 $102,375 $94,000 $8,375

Total Middle School 3,075 3,213 $125 $401,625 $384,375 $17,250

Middle School Allocations

Location
Estimated 
ADA 2014

Estimated 
ADA 2015 Rate

2015 
Allotment

Current 
Allotment Difference

Donna High School 1,718 1,818 $175 $318,150 $300,650 $17,500
Donna North High School 1,359 1,466 $175 $256,550 $237,825 $18,725

Total High School 3,077 3,284 $175 $574,700 $538,475 $36,225

High School Allocations



Budget Preparation Phase
Preliminary Budget Allocations
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Preparation

Location
Estimated 
ADA 2014

Estimated 
ADA 2015 Rate

2015 
Allotment

2014 
Allotment Difference

Guzman Elementary 490 412 $100 $41,200 $49,000 ($7,800)
Price Elementary 504 465 $100 $46,500 $50,400 ($3,900)
Ochoa Elementary 510 414 $100 $41,400 $51,000 ($9,600)
Runn Elementary 418 324 $100 $32,400 $41,800 ($9,400)
Stainke Elementary 560 583 $100 $58,300 $56,000 $2,300
Caceres Elementary 525 478 $100 $47,800 $52,500 ($4,700)
Rivas Elementary 501 498 $100 $49,800 $50,100 ($300)
Salinas Elementary 625 597 $100 $59,700 $62,500 ($2,800)
Garza Elementary 714 721 $100 $72,100 $71,400 $700
Munoz Elementary 737 810 $100 $81,000 $73,700 $7,300
LeNoir Elementary 609 594 $100 $59,400 $60,900 ($1,500)
Singleterry Elementary 525 474 $100 $47,400 $52,500 ($5,100)
Salazar Elementary 496 541 $100 $54,100 $49,600 $4,500
Adame Elementary 721 806 $100 $80,600 $72,100 $8,500

Total Elementary Schools 7,935 7,717 $100 $771,700 $793,500 ($21,800)

Elementary School Allocations



Budget Training Calendar
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Questions, Comments & Discussion
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