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District Goals

 I. Donna ISD students will achieve academic success in all facets of their 

education through relevant, rigorous and aligned curriculum.

 II.    Donna ISD will provide students and all stakeholders with a safe and 

nurturing school environment that supports academic success.

 III.   Donna ISD will follow sound fiscal and managerial practices to provide a 

highly qualified staff, appropriate resources, technology and well-maintained 

facilities to promote increased student achievement.

 IV.  Donna ISD will collaborate with parents, community members and staff to 

promote continuous success for all students through an effective planning 

and advisory process.





2017-2018 District Budget Priorities

 Meet Student Academic needs

 Present a Balanced Budget

 Maintain healthy Student-Teacher ratios





Budget Timeline
 Budget Planning

 February 2017-August 2017

 Collaboration with Principals, Directors and Senior Leadership

 Meetings with Budget Committee and Budget Workshops

 Budget Development

 TEC section 44.002-44.006 establishes legal basis for budget development

 The superintendent is the budget officer for the district and prepares or causes 

the budget to be prepared.

 Hold a Public Hearing for Proposed Budget and Tax rate on August 22, 2017

 Final Adoption by August 31, 2017





Where does the money come from?

 State Revenue:

 State Aid projections are based on 14,299 ADA

 Approximately 71% of the total revenue budget comes from the State Revenues

 5% of this amount represents TRS-on-Behalf. This number is dependent on payroll.

 Local Revenue:

 Local Property Revenue based on 15% increase from 2017 Certified Values
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Proposed

Revenue Source 2013-2014 2014-2015 2015-2016 2016-2017* 2017-2018

Foundation Program 112,216,925$  117,900,170$  121,682,893$  119,897,923$  117,261,568$  

Property Taxes 13,499,676$    14,794,278$    14,089,278$    14,539,102$    17,081,436$    

Child Nutrition Program 9,427,621$      12,505,094$    12,714,884$    12,524,752$    12,500,674$    

TRS On Behalf 9,447,887$      11,552,833$    12,511,164$    10,946,954$    13,381,407$    

Other Miscellaneous 2,646,291$      2,492,282$      3,922,720$      2,522,991$      4,274,750$      

             Total 147,238,400$  159,244,658$  164,920,939$  160,431,721$  164,499,835$  

*As of August 14, 2017

Actual



Taxpayer Cost for Quality Schools

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

M&O 1.1700$  1.1700$  1.1700$  1.1700$  1.1700$  1.1700$  

Debt 0.0882$  0.0882$  0.0882$  0.0882$  0.0882$  0.0882$  

Total 1.2582$  1.2582$  1.2582$  1.2582$  1.2582$  1.2582$  

Avg Taxable Value 45,063$  46,140$  45,767$  39,813$  40,710$  44,991$  

Tax Bill 567$       581$       576$       501$       512$       566$       

Avg Monthly Tax Bill 47$         48$         48$         42$         43$         47$         



5-Year Trend Analysis of Tax Collection Ratios
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2013 12,462,349       11,362,097             1,462,047                            12,824,144               102.90%

2014 12,715,480       11,902,563             1,597,113                            13,499,676               106.17%

2015 14,195,490       13,198,549             1,516,562                            14,715,111               103.66%

2016 14,098,249       13,256,209             1,004,220                            14,260,429               101.15%

2017 15,236,606       13,517,799             1,021,303                            14,539,102               



Tax Rate Proposals

2013-2014 2014-2015 2015-2016 2016-2017

Proposed               

   2017-18 % Change

Property Tax Values 1,041,219,200$  1,074,177,230$  1,151,786,557$  1,163,304,422$  1,429,157,741$  

M&O Tax Rate 1.1700$              1.1700$              1.1700$              1.1700$              1.1700$              0.00%

I&S Tax Rate 0.0882$               $              0.0088  $              0.0882  $              0.0882  $              0.0882 0.00%

Total Tax Rate 1.2582$              1.2582$              1.2582$              1.2582$              1.2582$              0.00%

M&O Tax Levy 11,824,123$       13,200,384$       13,109,962$       14,168,517$       15,176,436$       15.76%

I&S Tax Levy 891,357$            995,106$            988,289$            1,068,088$         1,144,070$         15.76%

Total Tax Levy 12,715,480$       14,195,490$       14,098,251$       15,236,605$       16,320,506$       15.76%

Total Tax Revenue Increase 1,083,901



2017-2018



Revenue Sources



Expenditure Summary



Personnel 



Miscellaneous Salaries



Campus Allotment



Department Allotment



Budget Book Summary





Overtime: Reporting

 Overtime is tracked on a 

monthly basis for all 

Auxiliary Departments 

 Departments include:

 Transportation (34)

 Food Services (35)

 Custodial (51/CU)

 Maintenance & Operations (51)

 Warehouse (51/997)

 Security & Monitoring (52)

 Technology (53)



Overtime: Trend Analysis
 Overtime data is analyzed 

over a period of 3 years

 Monthly analysis is done 

in order to find out 

weather expenditures 

have increased or 

decreased for that 

particular month



Overtime: By Department

 Each department is analyzed 

individually to review their 

expenditures by year

 Information is helpful to budget 

for overtime and review costs on 

a monthly basis



Overtime: Change of Employee Schedule 
 Changes in employee 

schedule has an impact 

on cost of overtime

 Food Service: employee’s 

changed from 7 hour to 8 

hour working days. 

Consequently, OT spiked 

and has increased since 

then



Overtime: Cost Analysis

 Overtime has increased over 

the last 2 years

 As of July, overtime has 

increased 5% this year 

compared to last year

 Over the past 2 year, 

overtime has increased 27% 

or $184,858.71 (as of July)

2016-2017 2015-2016 2014-2015





Health Insurance Fund-Trend Analysis

 Remaining Proposed

 Year to Date Budget 2016-2017 Budget

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 August 16, 2017 FY 2017 Budget % FY 2018

Revenues

Employer Contributions 7,609,166   7,765,453   8,325,754   9,169,563   13,553,815   12,646,241 15,756,000 19.7% 15,756,000 

Employee Contributions 1,860,686   1,954,096   2,435,126   2,629,543   2,698,942     2,591,631   3,256,351   20.4% 3,256,351   

Other Income 47,900        138,138      95,098        35,188        2,628,481     647,473      12,100        -5251.0% 12,100        

Total Revenues 9,517,752   9,857,687   10,855,978 11,834,294 18,881,238   15,885,345 19,024,451 16.5% 19,024,451 

Expenses

Medical Claims 8,137,372   9,680,016   10,684,849 14,269,453 16,770,783   14,216,574 15,164,997 6.3% 15,164,997 

Pharmacy Claims 2,181,330   2,413,388   2,969,045   3,341,901   3,802,291     4,009,487   3,677,037   -9.0% 3,677,037   

Other Costs 215,271      87,895        27,892        244,368      179,721        121,641      182,417      33.3% 182,417      

Total Expenses 10,533,973 12,181,299 13,681,786 17,855,721 20,752,794   18,347,702 19,024,451 3.6% 19,024,451 

Transfer In (Other Resources) -             -             1,000,000   6,018,000   1,543,224     -             -             -             -             

Net Income/(Net Loss) (1,016,221)  (2,323,613)  (1,825,808)  (3,427)         (328,332)       (2,462,358)  -             -             

Fund Balance (Beginning) 5,494,668   4,478,447   2,154,834   329,026      325,599        (2,733)         325,599      (2,465,091)  

Fund Balance (Ending) 4,478,447   2,154,834   329,026      325,599      (2,733)           (2,465,091)  325,599      (2,465,091)  

Employer Contribution

Monthly Amount 305.00$      305.00$      335.00$      335.00$      505.00$        505.00$      505.00$      505.00$      

For the Past Five (5) Fiscal Years and 2017 Actual vs Budgeted



Questions


