
2023-2024 
Budget Kick-Off

March 1, 2023

DISD Board Room

2:00 PM



Welcome

 Grab some snacks

 Use your phone to create your profile 
on slido.com

https://app.sli.do/event/hDHxkM8eFP2kdsnMjL6oN5

Code #9620116

https://app.sli.do/event/hDHxkM8eFP2kdsnMjL6oN5


Partnership Meetings
 Purpose

 Budget Committee Involvement

 Address Needs

 FY 2023 Close Out

 FY 2024 Planning

 Inform & Report

 Board Budget Workshops

 Auxiliary Departments

 CNP, Custodial, Transp., Maint. & WH

 Underway

 Special Population Departments

 Bilingual, CTE, Special Edu. & State 
Comp.

 March 6th – 10th

 Local, State & Federal

 Academic & Extra-curricular

 Curriculum, Tech., PEIMS, HR

 Extra-curricular

 March 20th – 31st

 Software, Instr. Materials, Tech.

 Campuses

 Elementary April 3rd – 7th

 Secondary April 10th – 14th

 High School April 17th – 24th

 Contact us to schedule

 Norma Rodriguez, 

• Email: n.rodriguez@donnaisd.net

• Ext.: 1132

mailto:n.rodriguez@donnaisd.net


Agenda



Planning: 2023 District Goals



Budget Committee
Business Office Team

Alfonso Perez, Asst. Superintendent of 
Business and Finance

Gerardo Cavazos, Director of Finance

Christina Ochoa, Accounting 
Supervisor

Yadira Tamez, Accountant

Administrative Team

Angela Dominguez, Superintendent

Adela Troncoso, Asst. Superintendent of 
Human Resources

Rebecca Castaneda, Asst. Superintendent 
of Leadership-Elementary

Rashad Rana, Asst. Superintendent of 
Educational Services



Budget Committee

PURPOSE

Planning for the new school year is key to the success of our students and we need 
your help in creating a strategic plan to ensure the needs of the district are 

recognized and addressed. 

SCOPE

The Budget Committee will meet periodically to discuss issues such as campus 
improvement plans, the district improvement plan, budget for personnel and capital 

investments among other important items.



Committee Cabinet Board

Hierarchy 

Food Service 
(101)

General Operating 
(100)

Debt Service 
(500)

What is approved by the Board? 



Budget Process Overview

Prior year 
drives current year 

to ensure 
efficient of 
next year’s budget

PLANNING

PREPARATIONEVALUATION



Planning

What do we want to accomplish?
• Campus Needs

• District Goals

How are we going to accomplish it?
• Communication & Feedback

• Historical & Current Information

• Define Goals & Objectives

• Prioritize

PLANNING

PREPARATIONEVALUATION



Preparation

Preparation consists of:

• Allocate Budget Resources

• Campus Needs

• Support District Goals

• Board Approval & Adoption

PLANNING

PREPARATIONEVALUATION



Evaluation

What were the outcomes?

• Effectiveness of Budget

• Budget Changes & Amendments

Were district goals met?

• Examine how funds were expended

• Drives next year’s planning phase

PLANNING

PREPARATIONEVALUATION



2022-2023 District Projects
• Continued HVAC upgrades

• Campus beautification

• Districtwide Playground upgrades

• Districtwide reroofing

• Districtwide Library flooring

• Athletic stadium renovation 

• Classroom Libraries

• Sensory classrooms

• Wi-Fi upgrades



Enrollment Trends

As of 02/28/23



Average Daily Attendance (ADA)





Evaluation: Budget Overview

42%



Evaluation: FY 2023 Revenues

$148.5 M

$82.7 M

81%

80%



Evaluation: FY 2023 Expenditures



Evaluation: FY 2023 Expenditures

45%

35% 34% 54% 100% 9%



Evaluation: FY 2023 Expenditures

51% 81%



https://app.sli.do/event/hDHxkM8eFP2kdsnMjL6oN5

Code #9620116

https://app.sli.do/event/hDHxkM8eFP2kdsnMjL6oN5


Planning: FY 2023-2024

PLANNING

PREPARATIONEVALUATION



Planning: 2023 District Goals



Goal 3

 Priority Projects

 Districtwide Improvements 

 Focus: safety, maintenance, operations, & security

Focus on Operational Excellence

Year plan



Goal 5

Budget Committee 

-Partnership

-Feedback

-Evaluate, Plan, & Prepare 2023-2024 Budget

Focus on Financial Stewardship



Comprehensive Needs Assessment

Step 1: Review the purpose and outcomes for conducting the CNA

Step 2: Establish committees for each area

Step 3: Determine which types of data will be collected and analyzed by committee to develop the 

school profile

Step 4: Determine areas of priority and summarize strengths and weaknesses

Step 5: Connect the CNA to the district/campus improvement plan development and review 

process.

*Clearly outline funding source

A comprehensive evaluation plan to identify the school’s strengths and 

weaknesses. The CNA drives the CIP which influences the budget allocations



Comprehensive Needs Assessment

Identifying Data Sources

• Demographics

• Student Achievement

• School Culture and Climate

• Staff Quality, Recruitment and Retention

• Curriculum, Instruction and Assessment

• Family and Community Involvement

• School Context and Organization

• Technology



https://app.sli.do/event/hDHxkM8eFP2kdsnMjL6oN5

Code #9620116

https://app.sli.do/event/hDHxkM8eFP2kdsnMjL6oN5


ESSER Resources

https://tx50000621.schoolwires.net/Domain/571

https://tx50000621.schoolwires.net/Domain/571


ESSER
Funded activities/purchases

 Professional Development
 Tutorials
 Technology
 Musical Instruments
 Software
 Supplies & PPE
 Instructional Resources
 Mental Health and Behavioral Supports
 Retention Stipends



Budget Calendar-Upcoming Events

Tentative Budget Freeze-April 14, 2023

• April 19, 2023-Budget Committee Meeting II 

• May 3, 2023-Budget Worksheet Drafts are Due

• May 12, 2023-Final Budget Worksheets are Due



https://app.sli.do/event/hDHxkM8eFP2kdsnMjL6oN5

Code #9620116

Thank you for your time!

https://app.sli.do/event/hDHxkM8eFP2kdsnMjL6oN5

