
Month
Student Outcomes 
Goals GPMs

Constraints CPMs
Leadership 
Evaluations

Trainings Other

August Goal 1: GPM 1.1, 1.2, 1.3
Super Cnstr 1: CPM 1.1      
Board Self‐Cnstr 1  

Superintendent 
Annual Evaluation

Team Building Budget Hearing

September
Goal 1: Annual Target          
Goal 2: Annual Target          
Goal 3: Annual Target

Super Cnstr 3: CPM 3.1     
Board Self‐Cnstr 2

TASB Conference Budget Approval

October Goal 1: GPM 1.1, 1.2, 1.3     Board Self‐Cnstr 3 Board Self Evaluation FIRST Hearing

November Goal2: GPM 2.1, 2.2, 2.3 Super Cnstr 3: CPM 3.1             

December Goal 3: GPM 3.1 & 3.2 Financial Audit

January Board Self Evaluation

February TAPR Hearing

March Goal 2: GPM 1.1, 1.2, 1.3

April Goal 3: GPM 3.1 & 3.2 Board Self Evaluation Local Orientation

May Goal 1: GPM 1.1, 1.2, 1.3 Super Cnstr 1: CPM 1.1     

June Goal 2: GPM 2.1, 2.2, 2.3 Super Cnstr 2: CPM 2.1             

July Goal 3: GPM 3.1 & 3.2 Board Self Evaluation Budget Hearing

Monitoring Calendar
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