EXHIBIT A
ELECTION OF GOODS AND/OR SERVICES

The following is a list of goods and/or services contracts provided by Region One. Please refer to the
corresponding contracts for an in-depth description of the goods/services. Please check all goods/services that
Member seeks to purchase:

Executive Services
O Region One ESC School System Cooperative (for details, visit pages 6 & 7)

Leadership & Community Impact

Superintendents’ Summer Leadership Academy

Continuing Education required trainings for School Boards (Specialized training upon request)
Consulting services to school systems through contracts with Moak, Casey and Associates
Region One ESC Counselor Cooperative

Rural Schools CTE Cooperative

Comprehensive 3-Year Safety & Security Audit - TEC 37.108
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Curriculum, Instruction & Accountability
O Accelerated Learning Support Bilingual Services — ESL TEXES Preparation Session that provides
overview of the test, including targeted domains and competencies
O Bilingual/ESL/TEXES Preparation/LPAC Folder Reviews/Program Audit
Bilingual Services — ESL TEXES Preparation Session that provides overview of the test, including

O

targeted domains and competencies

Customized Professional Development

Coaching and Mentoring Academy

Customized State and Federal Accountability Reports

School Improvement customized professional development for district leaders and principals
Emergent Bilingual Leadership Academy

TELPAS Academy

ESSER Technical Assistance — technical assistance and training to LEAs on the 2020-2021 ESSER Grant
application, quarterly reporting, expenditure reporting, private nonprofit (PNP) equitable services,
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internal controls, and compliance monitoring
[0 ESF Diagnostics — Pre-Diagnostic campus contact; Pre-work artifact review; pre-visit conference/ESF
lever calibration; ESF campus diagnostic visit; post-visit ESF lever calibration; post-visit ESF debrief
Gifted and Talented
Instructional Coaching

O 0

O Instructional Coaching — Teachers work collaboratively with an instructional coach to improve
professional practice and increase student achievement.

O Institutos para familias de estudiantes bilinglies
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Migrant Education Program Services — Identification and Recruitment (ID&R), Texas New Generation
System (TX-NGS), or Migrant Services Coordination (MSC).
New Teacher Support Academy

Observation Calibration Strategic Planning

Phonics Toolkit and Instructional Coaching

See*ONE Data Management System

Special Education Services - Program Effectiveness Review
Student Growth - Student Learning Objectives

Texas Reading Academy (RA)

Texas Home Learning

Texas Mathematics Academy: Coming Soon

Texas Home Learning

TEKS Resource System

TELPAS Academy

Texas Instructional Leadership (TIL)

Teacher Incentive Allotment

Texas COVID Learning Acceleration Supports initiative (TCLAS)
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Turnaround Transformational Leadership Academy Training

Business & Operations
O Child Nutrition Program South Texas Cooperative — purchasing cooperative, additional member
information required.
Finance Advisory Council COOP
Human Resources Advisory Council Coop
Purchasing Advisory Council COOP
Region One Purchasing Cooperative - purchasing cooperative, additional member information required
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SubHub - is a service provided by the Region One ESC to help schools recruit and retain a qualified pool
of certified substitute teachers to fill existing vacancies within schools. This service is an absence
management system and a substitute placement system for district/charter schools associated with
our program
O Texas Energy Center - purchasing cooperative, additional member information required Present Term:
[insert term]
O TutorHub - TutorHub is a new service provided by Region One ESC to assist district/charter schools in
the recruitment and placement of high-quality trained tutors that will provide supplemental targeted
instruction to address students needs. TutorHub provides trained tutors to implement accelerated
instruction through high impact tutoring. The TutorHub tutor initiative is to support district/charter
schools in addressing learning loss by meeting the requirements for HB 4545,

Technology Solutions
O Ascender Student and Administrative Software
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O CyberOne Cooperative - Cybersecurity training, services, and support; volume purchase discounts on
cybersecurity products and services
O Discovery Education Streaming

O

Distance Learning Consortium

O DMAC Software License — suite of Internet hosted multi-user software applications Eduphoria Premium
Suite Edition including TEKSBank; district on-site software training; data analysis training for teachers;
teacher and administrator recorded webinars on software and updates

O E-Learning Courses — annual subscription; E-Learning content, workshops useful for viewing E-Learning

content; utilization and completion reporting for E-Learning content specified in selected subscription;

technical support for E-Learning courses specified in selected subscription

O E-Rate Consulting — Federal E-Rate Category One/Two Program Management Service.

O Library Services & Instructional Resources Cooperative — online subscription databases/services and
additional library resources/services

O Megabyte — Professional development, certification opportunities, conferences, EdTech trends and
updates

O PEIMS Cooperative

O OmniSuite PD System — Professional Development System via hosted online subscription

O ORION Consortium — High-speed Internet access

O ORION Consortium, DDoS Mitigation Services — High-speed Internet access

O Software and Database Development — provide professional development system via hosted online
subscription

O Zoom Technology — Video conference software licenses, administrator account to Zoom platform,

consulting, and support on the management of licenses and software.

This list may be subsequently amended to include and/or remove goods or services. Depending on the
goods/services selected by the Member, additional documents may be provided for execution by Member.

This Exhibit A supersedes any prior Exhibit A entered into between Region One and Member pursuant to the
Agreement.

IN WITNESS WHEREOQOF, the parties, acting through their duly authorized agents, sign this Agreement as of

,20
REGION ONE ESC MEMBER
By: By:
Print Name: Print Name:
Title: Title:
Date: Date:
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