
Budget 
Update
April 11, 2024



Budget Journey to Date

• Summer/Fall - Budget Guidelines

• January 25 – Budget Workshop

• February 15 - Revenues

• March 7 – Expenses (non-personnel)

• March 21 – Expenses (personnel)

• April 11 – Update /Decisions



Budget Guidelines



State Budget 
Highlights
• As of 4/11/2024 there has not been 

a budget agreement in Albany

• There are a number of outstanding 
issues and not all tied to 
educational funding

• We are using the “Governor’s 
Budget” for our Revenue Budget.

• November budget estimate = 
$33,452,880 vs. Gov’s = $33,003,747; 
different inf lation value in formula.



Tax Levy Cap Update

• Tax Levy Cap was estimated at 2.04% 
in January.

• 3/28 update from Monroe County –
Morgan Depot PILOT is complete.

• Impact – Less revenue from PILOTS, 
more revenue from Levy ($72,244)

• Result – Tax Levy Cap increases to 
2.24%



Revenue Presentation – 2/15/24
Revenue Budget Items Proposed Budget
Estimated Revenue 2023-24 2024-25
PILOTs 217,147 211,481
Sales Tax 3,800,000 4,000,000
Interest Earned 150,000 700,000
Medicaid 160,000 160,000
Day School Tuition (other Districts) 130,000 130,000
Health Services (other districts) 40,000 40,000
Rentals 168,795 85,000
Use of Facilities 40,000 40,000
Miscellaneous 575,000 575,000
Interfund Transfer (Debt Service) 0 ???? (RISE Project)
Total Local Revenue 5,280,942 5,941,481



Debt Service Update

• Financial advisors provided an update of 
Debt Service

• There will be $609,125 of debt service 
for the RISE project in 2024-25 without 
corresponding State Aid

• Recommendation  – Uti l ize Debt Service Fund 
Revenue to off-set expense.

• Debt service fund exists for this purpose and is 
composed of funds remaining from prior capital 
projects.



Expense Budget Update

• Including the use of debt service fund we 
budget is $931,239 above envelope set at 
January Workshop.

• After Debt service is applied, the gap is 
$322,204.

• Options (w/o additional state aid):

• Increase use of savings, decrease expenses, or 
combination of both.



Decisions

• Expense Reduction Options with no 
program impact:

• Paving and renovation projects $323,663 
included in the DOES Budget

• Additional bussing at 4-6 for extra-curriculars 
($353,808)

• Resolution on 4/25/24 which sets $ amount of 
the budget (public votes on the $ amount).



Next Steps

• Finalize budget and develop 
all associated documents.

• Proposed budget to be 
adopted by BOE 4/25/24

• Budget Hearing – 5/9/24

• Vote – 5/21/24
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