OLD ROCHESTER REGIONAL SCHOOL DISTRICT
SCHOOL COMMITTEE MEETING
FACILITIES SUBCOMMITTEE MINUTES

March 18, 2024 at 2:30 p.m.
Hybrid

COMMITTEE MEMBERS PRESENT: Frances-Feliz Kearns, April Nye and Joseph Pires (all in-person).
COMMITTEE MEMBERS ABSENT: None

ADMINISTRATORS PRESENT: Michael S. Nelson, Superintendent of Schools, Howard Barber, Assistant
Superintendent of Finance & Operations and Eugene Jones, Facilities Director (all in-person).

Meeting called to order at 2:33 p.m. by Ms. Nye.
SUMMARY OF DISCUSSION:

Superintendent Nelson welcomed the school committee members and thanked them for taking the time
out of their schedules for attending this in-person meeting to tour the facilities. Mr. Barber and Mr. Jones
provided an overview of the building and campus map along with a room based layout. Superintendent
Nelson excused himself at this time. Mr. Barber, Mr. Jones, Ms. Kearns, Ms. Nye and Mr. Pires
completed a building tour reviewing the main priorities as listed by LeftField on the Facilities Conditions
Assessment.

Meeting was adjourned at 4:01 p.m.
Motion by Ms. Nye to adjourn the meeting
Seconded by Ms. Kearns

Motion Carried 3-0.

Respectfully submitted,

A~ 0~

Michael S. Nelson, Superintendent of Schools



