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Today’s Agenda

March Implementation Status

May Plan Submission Overview 

Career Advisors



March Implementation Plan Submission

Our team successfully submitted our March Implementation plan on March 15, 

2024.

Ten-page narrative, with five major points of emphasis: 

- Core Instruction

- Building teachers and leaders

- Multi-Tiered System of Supports (MTSS)

- PreK Expansion

- College and Career Readiness (CCR) Pathways





Next Steps and May Implementation Plan 
Submission
• AIB Feedback on March (Phase 1) Submission by April 25th.

• May Phase 2 submission due May 1st.



Phase 2 Plan Response Requirements

• No more than 99 pages in length, in addition to the length of the 
questions provided

• Total allowed length for final submitted LEA Blueprint 
Implementation Plans is 114 pages. 



Question 
Format 

Example



Career Advising 
Program



Greatest “Glows” and Highlights So Far
• Career advisors have been able to focus on our goal of ensuring every 6th and 9th grade 

student has received individualized career advising and we will meet 100% of that goal.

• In addition, we have provided advising to a large number of additional students in each 
building.  We have set a good foundation to ensure next year, every student will receive 
individualized career advising. 

• Support and buy-in from administration at all levels, including our elected board as well 
as from the community. 

• First year focus on training, awareness, etc: getting “everyone on the same page” so we 
can build together.  Ultimately, there are systemic shifts that will need to occur: this is 
“all hands on deck” work and will not successfully be done “just by career advisors.”

• A focus on transformational vs. transactional: intentionally thinking about changing the 
status quo.  We are not just “repackaging” or “doing more of” “what’s always been 
done.”  We are thinking intentionally about how to build on “what’s always been done” 
and take it to the next level.  This type of thinking and building is what is encouraged by 
the Blueprint. 



Anticipated and Planned Data Collection/Baseline Sets 
for SY23-24
• Data being collected is based on what we expect will be the reporting 

requirements for AIB for the implementation of the program: 
• Number of students (by grade level, by class type if appropriate, by school) with 

"broad" lesson exposures via Xello or "whole class"
• Number of students (by grade level, by school) with individualized counseling

• We have set a specific goal that career advisors will provide this level of support to every 
6th and 9th grade students this year. Next year, the expectation will expand to all grade 
levels.]

• Field Trips by number of experiences, number of students (with targeted group if 
appropriate) (by school) 

• Guest speaker experiences by number of experiences and group presented 
to/impacted (and by school)

• Enrollment data for pathways: AP, Dual Enrollment/Early College, CTE 
• A goal of career advising is to ensure equity of access to all post CCR pathways; 

therefore, we plan to monitor data that connects between career advising services and 
student enrollment in pathways. 



Planned Activities/Future Timeline
• Continue training of school staffs until all middle and high school 

instructional staff have had the introductory RIASEC “training.”
• Partnering with department of Special Education to build intentional 

activities toward IEP transition meeting planning. 
• Begin reach-outs to elementary staff, introduction to RIASEC
• Continue parental engagement: parent nights and family events and ways 

for parents to “continue the conversations” at home. 
• Expanding existing career fair opportunities for students
• Expanding, adding field trips (as budget allows), guest speakers
• Continue engagement of middle and high school instructional staff to plan 

for embedding of career language/RIASEC into daily instruction.



Continued Considerations/“Grows”
• Continue to plan for the “phase in” of the program across grade-levels 

(a 3-year process in middle schools and 4 years in high schools).
• Create/identify better data-tracking tools that allow sharing of data 

between school levels or stakeholders (as appropriate)
• Create/maintain a “master database” of vetted speakers, opportunities, 

businesses, regularly available field-trip opportunities.
• Create student “career planning”/”transition” documents that 

concretely identify career goals and plans and carry with students.  
• Continue to strengthen the partnership and work together with 

TCCSMD and CSM.
• Review MOU with TCCSMD and CSM regarding allocation of 

resources/assignment of responsibilities as contract with Educator’s 
Cooperative consulting group concludes. 



Greatest Challenge Areas/Potential Barriers
• The greatest concern/struggle is TIME:

• Students “missing” instructional time for career advising activities, increased field 
trips, etc.

• Taking care not to disrupt the school day in general. 

• Concern for capacity of having just one advisor in our largest schools. 

• Funding for transportation for student activities/field trips.  These trips 
have been a fantastic opportunity to expose students to career 
opportunities. 



Questions?
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