SHAC Meeting Minutes
April 13, 2022
12:00-1:00PM
Admin Bldg, Dining Room (1st Floor)

Meeting Called to Order

Tom Lechtenberg called the meeting to order at 12:04PM.

Introductions
Tom L. welcomed Jessie & Crystal from Communities in Schools (CIS).

Attendance

Present in Person:

e Tom Lechtenburg - SHAC Member, Chair Person
Sandra Mendoza - SHAC Member, Recording Secretary
Dr. Dawn Weaks - SHAC Member
Dr. Gracie Flores - SHAC Member
Sara Hinshaw - SHAC Member
Suzanne Rathbun - SHAC Member
Rebecca Rhodes — ECISD
Chelsea Reyes - ECISD
Amanda Lopez - ECISD
Reyes Hernandez - ECISD
Nancy Vanley - ECISD
Crystal Day - ECISD
Jieun Pando — ECISD
Bethany Vizena - ECISD

Present Online:
e Christina Acosta - SHAC Member

Absent:
e Aaron Thomas - SHAC Member, Co-Chair Person
Shavonica Myers - SHAC Member
Tammi Cole - SHAC Member
Katy Ochoa - SHAC Member
Tomisin Adenuga - SHAC Member
Brenda Myers - SHAC Member
Jodi Patman — SHAC Member

Communities in Schools (CIS) Presentation - Human Trafficking

CIS reviewed the “Not A Number” curriculum which is a child trafficking and exploitation
prevention curriculum from Love146. Curriculum is developed for ages 12-18 and is gender
inclusive, it's intended to be taught in groups of 5-30 students in approximately five 50-minutes




sessions, but can be delivered in as few as four sessions. The program is trauma informed with
a student-driven approach that’s collaborative and interactive, and encourages peer-to-peer
prevention.

Standard Program Design Includes the following 5 Modules:

1. An Introduction to Human Trafficking and Exploitation
2.Society and Culture

3.Red Flags and Relationships

4.Vulnerability and Resilience

5.Reducing Risky Behavior and Getting Help

Program includes a pre and post survey and a pamphlet of local community resources for
participants.

SHAC Recommendations

SHAC acknowledges that the “Not A Number” program requires a significant time commitment
and deliberated on how best to deliver this subject matter to the students in ECISD. Ultimately,
the committee recommended the following:

* Adapt “Not A Number” program to 4 days

* Give campuses the flexibility to pick a week for this curriculum, and deliver it in one
of the core classes each of the 4 days

» Grade Level Recommendation TBD - SHAC will review statistics on which age
group/grade level is most impacted by the subject matter locally to determine the
appropriate grade level for curriculum delivery

» Maintain current training for ECISD staff on subject matter as is

* Develop a mid-to-long term plan to train ECISD campus staff that already works with
high risk youth as instructors of the “Not a Number” curriculum

SHAC unanimously approved the above-mentioned recommendations to deliver Sex and
Human Trafficking Curriculum in ECISD. Sara Hinshaw made a motion to approve; Dawn
Weaks seconded the motion.

Remaining Meetings
- TBD Fall 2022

Meeting Adjourned
Sara Hinshaw made a motion to adjourn the meeting; Suzanne Rathbun seconded the motion.
Meeting adjourned at 1:20PM.

Meeting Minutes Submitted by Sandra Mendoza



