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2021-22 Bond Committee
Meeting Schedule

May 2022

Date Item Time/Location
Meeting #1
Committee Reintroductions, Charge, Roles & Process;
ECISD Mission, Vision, Strategic Plan, Educaticnal Programs & Priorities;
Guiding Principles; Decision-making Process & Working Norms;
Facility Stakeholder Feedback ’ R
Thursday ECISD's Educational Facility Challenges & Options s'ggig'e"é',e,gggg"“'
07/15/21 e e Soknol y
; Committee Pre-Work for Meeting #1 : .
' Facility Highlights, Aging Facilities & Improvement History;
: District Demographics & Student Enroliment; '
Facilities Assessment Results; !
............... District/Department Needs ________________!
Meeting #2
Thorsd Meeting #1 Recap; :00 p.m. - 8:00 p.m.
07/29/21 Facility Challenges: Age, Capacities & Utilization; Cavazos Elementary
Prioritizing ECISD Facility Needs, School
Identitying & Weighing Potential Options (ES, MS)
Meeting #3 R
Tuesday Meeting #2 Recap & Update - Facility Challenges: Age, Capacities, 6.0%:::‘:2 Mﬂ‘::l:m
08/31/21 Utilization & Demographics; School
Public School Finance 101 and Tax Impact Scenarios
6:00 p.m. - 8:00 p.m.
Waeadnesday > 3 Odessa High School
09/15/21 oIty Masyny Performing Arts
Center
6:00 p.m. - 8:00 p.m.
Thursday Community Meeting Permian High School
09/16/21 Library
Meeting #4
Thursda Meeting #3 Recap; 6:00 p.m, - 8:00 p.m.
09/30 /2% Departmental Needs - Career & Technical Education; Crockett Middle
Prioritizing ECISD Facility Needs, School
Identifying & Weighing Potential Options (HS)
Meeting #5
Thursday Meeting #4 Recap; 6:00 p.m. - 8:00 p.m.
10/21/21 Departmental Needs - Transpartation, Fine Arts, Athletics, Technology; Odessa High School
Identifying & Weighing Potential Options {(HS)
Meeting #6 ! T
Wednesday Meeting #5 Recap; 6'030':.}'1?.}“ :n::"':m
1/10/21 Life-Cycle Needs - Aging Facilities & Infrastructure; School
District/Departmental Needs; Growth Needs & Potential Options
Meeting #7
Meeting #6 Recap;
Thursday Community Survey Results; Review of ECISD Facility Needs & Options: | 6:00 p.m. - 8:00 p.m.
11/18/21 (1) Growth, (2) Life-Cycle, (3} Departmental Needs; Permian High School

The Path Forward - Discussion: Fine Tune Options &
Committee Deliberations

"age T of Z




May 2022

€CISD

2021-22 Bond Commiittee
Meeting Schedule

Date

Item Time/Location
Meeting #8
Thursday Meeting #7 Recap 6:00 p.m. - 8:00 p.m.
12/16/21 Review of Vetted Options; Committee Deliberations; Final Commitiee New Tech Odessa
Decisions & Recommendations - Master Plan Project Selection & Phasing
51 g 6:00 p.m.
Tuesday Committee Presents Findings and Final Recommendations to Bosrd Room
01/11/22 Board of Trustees at Board Workshop 802 N. Sam Houston
Tuesday
°'/:/22 Board Calls Election at Regular Board Meeting 6:00 g
Tuesday **Last Day to Call Election: February 18th 802 N. Sam Houston
02/15/22
**Bond Webpage,
Brochures, Posters,
February 2022 - District Communications Lg"e’ %, Presentations.
5 3 A ommittes Meetings,
June 2022 Community Communications Postcards
Advertisement, Social
Media Campaign
April 2022 Publish Election Order

04/08/22 - D4/29/22)

**April 8th (Earliest) — April 29th

Saturday Post Notice of Election
04/16/22 **April 16th
April 2022

May 2022 Early Voting

(04/26/22 - O5/03/22)

**April 25th — May 3rd

Saturday ELECTION DAY
05/07/22 **May 7th
May 2022 Canvass the Election

(06/30/22 - 06/13/22)

“*May 10th — May 13th




