EANES ISD

*,

TECHNOLOGY PLAN

ADMINISTRATIVE GOALS

2024-2025

During the 2023-24 school year district leaders and the Board of Trustees identified administrative
goals and priorities for the upcoming 2024-25 school year. These additional priorities align with
the district's existing technology plan and vision for Technology Services.

SUCCESS FOR ALL STUDENTS

Academic growth through
high-quality instruction.

1c) Embed instructional technology
to promote student and staff
creativity, critical-thinking,
communication and collaboration.

1c) Utilize the Substitution, Augmentation,
Modification, Redefinition (SAMR)
framework to identify the effective use of
transformative learning experiences.

FINANCE, FACILITY AND ASSET MANAGEMENT

Efficient and optional use
of limited resources.

1a) Monitor implementation of
cost-saving strategies through the
annual budget development and
review process.

1a) Implement measures to track and
evaluate the effectiveness of cost-saving
strategies over time. Benchmark
date/milestones will be monitored to
consider short- and long-term
adjustments.

SAFE AND INCLUSIVE SCHOOL COMMUNITIES

Safe physical and online
environments

2b) Support robust technology
infrastructure and systems to
provide a secure environment.

2c) Embed governance and
education, emphasizing online
safety, digital citizenship and
cybersecurity in daily practices.

2b) Before the end of the 2024-25 school
year, implement continuous monitoring on
critical systems and appliances to detect
and respond to potential security
incidents, service interruptions and errors.

2c) Develop and implement digital
citizenship and cybersecurity and
awareness opportunities for all employees
and students by the end of the 2024-25
academic year.




